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Notice is hereby given that a meeting of the Cromwell Community Board will 
be held in Cromwell Service Centre, 42 The Mall, Cromwell and live streamed 
via Microsoft Teams on Tuesday, 2 June 2026 at 2:00 pm. The link to the live 

stream will be available on the Central Otago District Council’s website. 
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Members Ms A Harrison (Chair), Mr W Sanford, Ms R Anderson, Cr S Browne, Mr M Casey 

In Attendance T Alley (Mayor), P Kelly (Chief Executive Officer), L Fleck (Group Manager - People 
and Culture, Acting Group Manager - Community Vision), Q Penniall (Group 
Manager - Planning, Infrastructure and Regulatory), S Righarts (Group Manager - 
Governance and Business Services), D Scoones (Group Manager - Community 
Experience), S Reynolds (Governance Support Officer) 

 

1 KARAKIA 

2 APOLOGIES  

3 PUBLIC FORUM 

4 CONFIRMATION OF MINUTES 

Cromwell Community Board - 5 May 2026 





Cromwell Community Board Agenda 2 June 2026 

 

 
Page 7 

 

MINUTES OF A MEETING OF THE 
CROMWELL COMMUNITY BOARD 

HELD IN THE CROMWELL SERVICE CENTRE, 42 THE MALL, CROMWELL 
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 5 MAY 2026 COMMENCING 

AT 2:00 PM 

 

PRESENT: Ms A Harrison (Chair), Mr W Sanford, Ms R Anderson, Cr S Browne,            
Mr M Casey 

IN ATTENDANCE:  P Kelly (Chief Executive Officer), L Fleck (Group Manager - People and 
Culture, Acting Group Manager - Community Vision), Q Penniall (Group 
Manager - Planning, Infrastructure and Regulatory) via Microsoft Teams,        
S Righarts (Group Manager - Governance and Business Services),                
D Scoones (Group Manager - Community Experience), A Mason (Media and 
Marketing Manager), R Williams (Community Development Lead), B Sharland 
(Corporate and Strategic Planner) via Microsoft Teams, F Somerville (Roading 
Service Officer), S Reynolds (Governance Support Officer) 

 

KARAKIA  

Mr Casey gave a karakia to begin the meeting.  

1 APOLOGIES  

There were no apologies from the board but it was noted that Her Worship the Mayor was an 
apology. 

2 PUBLIC FORUM 

Karen Palmer Cromwell Community Resilience Group and Jacqui Lamberth from Emergency 
Management Otago 

Mrs Palmer spoke to the work of the Cromwell Community Resilience Group: that the group’s 
primary role was to build community awareness and preparedness for emergency events, helping 
reduce pressure on emergency services. 

Mrs Palmer noted that the group operated under the umbrella of Cromwell Community House with 
support from Emergency Management Otago, and emphasised the importance of the Community 
Board’s involvement through attendance at meetings to support information sharing, community 
engagement, promotion, and volunteer recruitment.  

 

Helen Scoles – Road Naming in Gair Avenue 

Ms Scoles spoke to the street naming process for Gair Estate, noting that her family had farmed 
the site as a dairy farm and that a bridge used to access the property in the 1800s still remained. 
She advised that six generations of her family had lived in Cromwell and requested that the names 
Scoles and Williams be considered as part of the street naming process for the new development. 

 
Eve O’Brien – Central Otago Friendship Network  

Ms O’Brien spoke in support of the grant application from the Central Otago Friendship Network, 
outlining the organisation’s work to reduce social isolation and support social connection 
opportunities across the region, particularly for people experiencing disability or other barriers to 
participation.  

She advised that the organisation provided facilitated social activities, individual friendship support, 
and worked alongside existing community groups and networks to connect isolated individuals. 
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She noted that the organisation had 29 active volunteers, including three in Cromwell, and that 
demand for services in the area was increasing, with more referrals involving clients with complex 
needs.  

Ms O’Brien stated that the requested funding of $3,500 would support staffing hours to provide 
regular local support, strengthen collaboration with other organisations, and enable the delivery of 
community social activities in Cromwell. 

Ms O’Brien then responded to questions.  

 
Paddy Henderson and Sophie McSkimming – NZ Police, “Grab the Reins”  

Mr Henderson spoke to the grant application for the ‘Grab the Reins’ programme, outlining its work 
with Cromwell College students referred due to non-attendance or behavioural issues. He 
described the activities they had undertaken, including working with horses, field trips, and other 
interest-based community activities. 

He advised that the programme currently supported four students each term, with a wider need 
identified, and that participation required daily school attendance, with students removed from the 
programme if attendance expectations were not met. Mr Henderson noted positive outcomes, 
including improved engagement and peer role modelling, and explained that funding would assist 
with costs such as fuel for field trips, which were often currently self-funded.  

 
Rebecca Smith – Lakeside Christian Centre  

Ms Smith spoke to the grant application for the Manna Project, led by the Cromwell Lakeside 
Christian Centre, outlining a community outreach initiative established in 2024 to provide free 
firewood to families in Central Otago experiencing financial hardship. She advised that the project 
had developed from a Council-led opportunity to utilise firewood and had grown into a coordinated 
initiative working with agencies such as Plunket, Anglicare, budget services, and family support 
services to identify and assist households in need.   

Ms Smith explained that funding was sought to support equipment and safety gear, including 
wood-splitting equipment and chainsaws, to ensure the ongoing safety and sustainability of the 
project. 

 
Caitlin Dykes - Cromwell and Districts Promotions Group 

Ms Dykes spoke regarding the grant application from the Cromwell and Districts Promotions 
Group, outlining its role in promoting Cromwell as a destination and encouraging community 
engagement through a programme of events and promotional activities.  

Ms Dykes noted that these events supported community connection, strengthened local identity, 
and attracted visitors to the district, and acknowledged the ongoing support of the Cromwell 
Community Board. She explained that funding was sought to assist with increased event costs and 
operational expenses, and advised that the group was working towards long-term financial 
sustainability through sponsorship, business partnerships, and progressing towards a charitable 
trust structure. 

 
Tara Kind and Dylan Rushbrook - BMX Club 

Mr Rushbrook and Ms Kind presented a video and spoke to the grant application from the 
Cromwell BMX Club to cover promotion costs for hosting the South Island BMX event in January 
2027, outlining that it was one of BMX New Zealand’s three major annual events and that the event 
would attract an estimated total attendance of around 1,200 people.  

Mr Rushbrook noted the club’s strong track record and quality track facilities, and highlighted the 
anticipated economic and community benefits.  They explained that the event would be promoted 
to build early engagement within both the BMX and wider community, with additional activities 
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planned to extend visitor stays, and advised that successful delivery would strengthen Cromwell’s 
ability to bid for future national events. 

 
Terry Davis - Goldfields Heritage Trust - World Gold panning Championships 

Mr Davis spoke in support of the grant application from the Goldfields Heritage Trust, outlining the 
proposed hosting of the World Gold Panning Championships in Cromwell, which had been secured 
following a bid developed during the COVID-19 period and several years of preparation.  

He advised that the event would take place in September 2026 and involve international 
participants, generating significant media, television, and social media coverage, including live 
streaming and on-site screens to promote local businesses and regional attractions. Mr Davis 
noted the anticipated economic benefits from increased visitor numbers and extended stays over 
the eight-day event, and advised that the Trust had secured substantial funding and sponsorship 
support, including contributions from committee members and local businesses. He explained that 
the funding sought from the Community Board would enhance the delivery and promotional impact 
of the event. 

3 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Casey 
Seconded: Anderson 

That the public minutes of the Cromwell Community Board Meeting held on 7 April 2026 be confirmed 
as a true and correct record. 

CARRIED 

 

4 DECLARATIONS OF INTEREST 

Members were reminded of their obligations in respect of declaring any interests.  

Mr Sanford declared an interest in item 26.4.11 and did not take part in the discussions or vote on 
the item.  

5 REPORTS 

Note: By permission of the meeting item 26.4.3 was heard first and Lisa Lowrey joined the meeting 
for this item.  
 

26.4.3 CROMWELL EARLY LEARNING CENTRE INC COMMUNITY GRANT 
ACCOUNTABILITY REPORT 

To consider the accountability report from the Cromwell Early Learning Centre Inc for their 2025/26 
community grant. 

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Casey 

That the report be received. 

CARRIED 

Note: Ms Harrison left the meeting at 3.05 pm and returned at 3.07 pm. 



Cromwell Community Board Agenda 2 June 2026 

 

 
Page 10 

 

 

26.4.2 2025-26 COMMUNITY AND EVENTS & PROMOTIONS GRANT APPLICATIONS - 
2ND FUNDING ROUND 

To consider the second round of the community and promotions & events grant applications for the 
2025/26 financial year. To consider applications to the 2026/27 year promotions and events grant. 

Each application was discussed and the board considered the community and events and 
promotions grants separately.  

The late application from the Goldfields Heritage Trust was considered by the Board, who noted 
that the timing of the application was unfortunate for an event that had been five years in the 
planning. 

It was discussed that there would be potential for further applications related to Te Puna Mahana | 
Cromwell Memorial Events Centre and the board considered the potential to create a specific 
grants fund for this purpose.   

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Anderson 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance 

B. Approves a grant of $3,500 to the Central Otago Friendship Network for the Cromwell Social 
Connection Support project. 

C. Approves a grant of $5,000 to Grab the Reins for costs associated with the programme for the 
2026 and 2027 calendar years. 

D. Approves a grant of $4,500 to the Lakeside Christian Centre for a log splitter.  

CARRIED 

COMMITTEE RESOLUTION   

Moved: Sanford 
Seconded: Browne 

E. Accepts the late application from the Goldfields Heritage Trust.  

CARRIED 

COMMITTEE RESOLUTION   

Moved: Anderson 
Seconded: Browne 

F. Approves a grant of $95,000 to Cromwell and Districts Promotions Group for the 2026-27 events 
Light Up Winter, Street Party and Fireworks and Cherry Festival from the 2026-27 financial year 
promotions and events grant budget.  

G. Approves a grant of $15,000 to Cromwell BMX Club for BMX New Zealand South Island 
Championships marketing / promotion, infrastructure including Marquee, Toilets, audio visual 
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equipment, security and track management from the 2026-27 financial year promotions and 
events grant budget.  

H. Approves a grant of $5,500 to Otago Goldfields Heritage Trust for the World Gold Panning 
Championships 2026 event from the 2025-26 financial year promotions and events grant budget.  

I. Notes that it is each grant recipient’s responsibility to obtain and/or have in place the appropriate 
consents, plans and licences (including resource consent, health and safety plans etc.) as 
required by legislation, agencies, property owners and/or individuals to undertake the projects.  

J. Notes that pre-approved grants for the 2026-2027 financial year will be subject to the draft 
budgets remaining unaltered and the adoption of the Annual Plan. ] 

 

CARRIED 

 
 

26.4.4 LONG TERM PLAN 2027/37 - PROJECT UPDATE 

To consider an update on the Long-Term Plan 2027/37 project progress. 

COMMITTEE RESOLUTION   

Moved: Casey 
Seconded: Anderson 

That the report be received and its contents noted. 

CARRIED 

 

26.4.5 APPOINTMENT OF A CROMWELL COMMUNITY BOARD MEMBER TO THE 
WHEELS IN CROMWELL ORGANISING COMMITTEE 

The purpose of this report is to recommend the appointment of a member of the Cromwell 
Community Board to participate in the external organising committee associated with the proposed 
Wheels in Cromwell event. 

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Casey 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Appoints Wally Sanford as a liaison to the Wheels in Cromwell organising group. 

CARRIED 

 

26.4.6 ROAD NAME APPROVAL REPORT - GAIR AVE 

To consider a request to name two roads in Stages 1A and 1B of the Gair Ave subdivision in 
Cromwell. 
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It was noted that, if the name Reid was selected, a red poppy would be included on the sign as 
part of Council’s collaboration with the RSA to recognise fallen soldiers through the Places of 
Remembrance project.  

It was further noted that the roading team were planning work to promote public submissions of 
names for inclusion on the approved road names list. 

COMMITTEE RESOLUTION   

Moved: Sanford 
Seconded: Anderson 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Agrees that the roads be named Reid Street and Bransgrove Crescent. 

C.      Agrees that the names Hayes, Kemna, and Scoles were added to the Cromwell Community 
Board list of approved road names.  

D.      For future naming of streets in the Gair Avenue Estate, notes the significance of the name 
Scoles to the site. 

CARRIED 

 

6 MAYOR’S REPORT 

26.4.7 MAYOR'S REPORT 

Her Worship the Mayor was an apology to the meeting, so no report was presented.  

 

7 CHAIR'S REPORT 

26.4.8 CHAIR'S REPORT 

The Chair gave an update on activities and issues since the last meeting. 

• Attended a site visit to the Otago Polytechnic campus. Received a tour of the site and 
discussed current programmes being delivered, mixed delivery models combining online and 
face-to-face learning, and future development plans. It was noted that it would be useful to 
connect them to the Ngāi Tahu Trust.  

• Attended a site visit to the memorial gardens with representatives from the RSA and, Naylor 
Love, and Council staff to review site logistics for the ANZAC service.  

• Attended the blessing of the memorial gardens with Mana Whenua.  

• Participated in a Te Reo naming workshop facilitated by Aukaha. 

• Attended the ANZAC Day service at the new memorial gardens and laid the wreath on behalf 
of the Cromwell Community Board. The inaugural event for the cenotaph in its new location 
was very well attended and excellently organised by the Cromwell RSA. Joined attendees at 
the Cromwell Town and Country Club following the service.  

• Attended the April Council meeting and spoke on behalf of the Cromwell Community Board 
to provide context and background supporting the recommendation for naming of Te Puna 
Mahana | Cromwell Memorial Events Centre.  

• Hosted the Cromwell RSA for the annual ANZAC assembly at Goldfields School.  
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• Attended local rugby fixtures supporting the Cromwell Goats, including wins over Wakatipu, 
Maniototo, and Alexandra, reflecting a strong season to date. 
 

COMMITTEE RESOLUTION   

Moved: Harrison 
Seconded: Casey 

That the report be received. 

CARRIED 

 

8 MEMBERS' REPORTS 

26.4.9 MEMBERS' REPORTS 

Members gave an update on activities and issues since the last meeting. 

Cr Browne reported on the following: 

• Noted that it had been a slightly quieter month for Council and board commitments but that 
the start of winter sport season had been busy. 

• Spoke of the announcement from the Honourable Chris Bishop MP regarding the 
restructuring of local government and noted that this would generate significant discussion 
and potential change for councils across the country.  

• Gave an overview of reports to the recent Council meeting, including the naming of Te Puna 
Mahara | Cromwell Memorial Events Centre, and noted the extensive discussion regarding 
the naming and the ordering of the names, and felt that the Council discussions reflected 
those at board level. 

• Attended a visit to Otago Polytechnic’s Central campus and noted positive developments, 
with encouraging signs of programme stability and growth.  

• It was noted that attendance at the ANZAC Day ceremony had been a privilege, and the 
significance of the occasion was acknowledged.  

Mr Casey reported on the following: 

• Won a ‘Wild Dunedin’ Speech Competition with a speech focused on sustainability.  
• Visited six farmers in Southland to view solar installations that had been inspired or 

influenced by earlier engagement and advocacy work.  
• Appeared on RNZ discussing ratepayer assistance schemes (RAS).  
• Spoke with a PhD student researching climate policy.  
• Attended an online Cromwell and Districts Community Trust meeting where the topic of 

electrifying Cromwell was discussed.  
• Presented to the Cromwell Lions Club, assisted the Cromwell Men’s Shed, and spoke with 

Alex from Central Otago Motorcycle Club regarding potential integration of solar generation 
with a cross-country motocross lap.  

• Appeared on the NZ Business Podcast and participated in the NZ Tech Podcast.  
• Attended ANZAC Day commemorations at Te Puna Mahana | Cromwell Memorial Events 

Centre and the dawn service at the Cromwell Cemetery.  
• Spoke with Gary from KiwiHarvest regarding food resilience and the potential integration of 

food growing within the Sandflat Road solar farm proposal.  
• Met with a Taranaki-based solar installer (Farmgen) and suggested council staff connect with 

this installer to investigate potential application in Central Otago. 
• Presented at the EY Tax Forum in Auckland on ratepayer assistance schemes (RAS) and 

related matters. 
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Ms Anderson reported on the following: 

• Attended am Old Cromwell Precinct meeting. Discussion focused on parking concerns 
associated with the upcoming opening of Te Puna Mahara. Progress continues with the 
Chinese Village restoration alongside those involved in the original build, some issues at 
McNulty House which are being further investigated and early planning is underway for a 
fundraising event in February 2027.  

• Assisted with the RSA annual poppy collection in the industrial area and at Nichols.  
• Participated in a walkthrough of the Bannockburn Road campus at Otago Polytechnic with 

John Christie and Rachel Petrie.  
• Attended the Whakawātea at the Cromwell Memorial Grounds.  
• Attended the ANZAC Day service in Tarras, alongside more than 130 local residents. Laid 

a wreath and enjoyed local hospitality. Also discussed potential hall upgrades with the hall 
committee, including accessibility improvements and ways to honour ANZAC heritage.  

• Volunteered with the Cromwell Lake Dunstan Ladies Lions, assisting with the making of 
500 dozen cheese rolls and noted the outstanding work that they do.  

• Detailed that she had been busy knitting Peggy Squares for the Premmie Knitting Club, 
which was recently featured on Seven Sharp. 

Mr Sanford reported on the following: 

• Attended the blessing of memorial grounds and noted the significance of the occasion.  
• Delivered the ANZAC Day address at the Lowburn Ceremony. 
• Attended the ANZAC Day service at Cromwell Memorial Gardens. 
• Attended a workshop on the naming of Te Puna Mahana | Cromwell Memorial Events Centre 

and noted discussions     regarding naming considerations and community significance.  
• Attended the ‘Cromwheels’ Project Coordination meeting and noted progress on project 

planning and coordination.  
• Attended soccer matches in both Alexandra and Wānaka. 

 

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Anderson 

That the report be received. 

CARRIED 

 

9 STATUS REPORTS 

26.4.10 MAY 2026 GOVERNANCE REPORT 

To report on items of general interest, receive minutes and updates from key organisations and 
consider the status report updates.  

COMMITTEE RESOLUTION   

Moved: Sanford 
Seconded: Browne 

That the report be received. 

CARRIED 
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10 DATE OF THE NEXT MEETING 

The date of the next scheduled meeting is 2 June 2026. 

11 RESOLUTION TO EXCLUDE THE PUBLIC  

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Casey 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

Confidential Minutes – 7 April 
2026  
 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

26.4.11 - Options for Sale of 
the Gair Avenue Development 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

Commercial sensitivity 

To enable commercial activities 

To enable commercial or 
industrial negotiations 

26.4.12 - Bannockburn 
Industrial Development - Sale 
& Purchase (Lot 4) 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

To enable commercial activities 
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26.4.13 - May 2026 Confidential 
Governance Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

CARRIED 

 

The public were excluded at 4.37 pm and the meeting closed at 6.37 pm 

 

 

 

 



2 June 2026  

 

Item 26.5.1 - Report author: Governance Support Officer Page 17 

 

2 DECLARATIONS OF INTEREST 

26.5.1 DECLARATIONS OF INTEREST REGISTER 

Doc ID: 2693168 

  
1. Purpose 

 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they 
might have. 
 

 
2. Attachments 

 

Appendix 1 -  Declarations of Interest ⇩   
  



Name Member’s Declared Interests Spouse/Partner’s Declared Interests Council Appointments 

Rebecca  

Anderson 

Cromwell Rowing Club (member)  

Andersons Plumbing (Owner and 

Director) 

Cromwell College Charitable Trust 

(Secretary) 

Cromwell Volunteer Fire Brigade 

(member) 

Andersons Plumbing (Owner and Director) 

Tarras Community Liaison 

Old Cromwell lnc. Liaison 

Bannockburn Community Liaison 

Sarah Browne Anderson Browne Construction and 

Development (Director and 

Shareholder) 

Central Otago Sports Turf Trust 

(Trustee) 

Central Football and Multisport Turf 

Trust (Trustee)  

Sutherland Architecture Studio Ltd 

(Employee) 

Infinite Energy Ltd (Employee) Tarras Community Liaison 

Mike Casey Summerfruit 

Horticulture New Zealand 

Federated Farmers 

Farmlands 

Rewiring Aotearoa 

Forest Lodge OrchardRewiring 

Aotearoa (CEO) 

Forest Lodge Orchard (Owner 

Operator) 

DeliverEasy (Shareholder) 

Flexihome (Shareholder) 

Blackbird VC (Limited Partner across 

several funds) 

Motion Capital 

Simplicity 

Summerfruit 

Horticulture New Zealand 

Federated Farmers 

Farmlands 

Rewiring Aotearoa 

Forest Lodge OrchardRewiring Aotearoa 

(CEO) 

Forest Lodge Orchard (Owner Operator) 

DeliverEasy (Shareholder) 

Flexihome (Shareholder) 

Blackbird VC (Limited Partner across 

several funds) 

Motion Capital 

Simplicity 

Cromwell and Districts Community 

Trust Liaison 

Cromwell and Districts Promotions 

Group Liaison 
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Anna Harrison Principal Goldfields Primary School 

Runs the Dunstan Zone swimming 

championships 

Cromwell Swim Club (life member) 

Central Otago Primary School Sport 

Association (member) 

Dunstan Zone Sports Group (member) 

Principal of Goldfields Primary School 

Mojo Modern Joinery Cromwell (Owner / 

Director) 

Bannockburn Community Liaison 

Cromwell Museum Trust Liaison 

Wally Sanford Paterson Pitts Ltd (Employee) 

Southland Zodiac Zephyr Club 

(Member) 

Cromwell Mountainbike Club (Member) 

Survey and Spatial New Zealand 

(Voting Member) 

Vinpro (Employee) Cromwell Youth Trust Liaison 

Central Otago Tracks and Wheels 

Liaison 

Lowburn Hall Committee Liaison 

Friends of Cromwell Cemetery 

Liaison 
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3 REPORTS 

26.5.2 PETITION FROM CROMWELL DOGS 

Doc ID: 2819303 

Report Author: Sarah Reynolds, Governance Officer  

Reviewed and 
authorised by: 

Saskia Righarts, Group Manager - Governance and Business Services  

 

  
1. Purpose 

 
To accept attached petition from Cromwell Dogs. 

 

Recommendations 

That the petition be noted. 

 

 
2. Discussion 

 
Petition has been submitted, see attached.  
 
 

3. Attachments 
 

Appendix 1 -  Petition from Cromwell Dogs ⇩   
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26.5.3 BANNOCKBURN FORESTRY HARVEST 

Doc ID: 2804318 

Report Author: Bex Winders, Project Manager - Cromwell Special Projects  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To consider the findings from the Forestry Report provided by Laurie Forestry Ltd and 
confirm the progression to continue or delay the Harvest of Sandflat Road Forestry Block - 
LOT 3 DP 403966 (57ha). 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council to delay harvesting of the block until global stability returns to 
maximise financial return. 

C. Recommends to Council to keep the dog walking status removed to ensure public safety 
while reducing the exposure to risk. 

D. Recommends to Council to install adequate signage.  

 
2. Background 

 
The Sandflat Road Forestry block is managed as a commercial forestry asset which sits as 
an operational function. However, it was decided that Cromwell Community Board and 
Council would determine whether the Sandflat Road Forestry Block should be harvested. 
Aligning the harvest with the Bannockburn development block was expected to generate 
financial efficiencies and broaden the pool of available contractors. 
 
Following a report presented to Council on the 26 November 2025 Council resolved the 
following: 



Cromwell Community Board Agenda 2 June 2026 

 

Item 26.5.3 - Report author: Project Manager - Cromwell Special Projects Page 47 

 

 
 
Since the time of this report we have advertised on GETS a Request for Proposal – 
Harvesting of Forestry Blocks – Bannockburn. 
Two formal responses were received which were evaluated by a panel of 4 (including an 
engineer and forestry expert), with staff now engaging with the successful respondent.  
Both parties advised that they would undertake the Harvesting of one or both blocks, but that 
there may be financial implications either way. 
 
The timing of the Harvest has been adjusted as additional due diligence was undertaken. 
This was due to the global uncertainty when looking at fuel costs and wider forestry market 
conditions. 
 
The ‘Dog Exercise Area’ status was also resolved to be removed from both blocks. Feedback 
from the community raised concerns as to the lack of other areas for off leash walking.  
 
In addition to the wider fuel-management considerations, factors such as the age of the 
trees, financial viability, and community safety were taken into account. On this basis, the 
decision was made to engage a forestry expert to provide an independent assessment 
incorporating all these elements. 
 
 

3. Discussion 
 
Considering the above a report prepared by Laurie Forestry Ltd was produced to help 
understand the urgency and importance of Harvesting the trees. Please see the report 
attached as Appendix 1. 

 
Professional advice states that delaying the Harvest of the trees will not impact the estimated 
return as even though they are of age they are still considered small/average in size. 
 
The Bannockburn Forestry Block is currently assessed as presenting a low level of risk to 
users under normal conditions. However, if not harvested soon, a formal public notification 
and management policy is recommended to maintain safety, especially regarding wind-
related hazards.  
 
Under severe wind conditions it is advised the following steps be taken to reduce risk: 
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• Adequate signage be installed to explain risk elements 

• Advise not to walk within 30m if a blue banded tree 

• Staff be dedicated to put up and take down (before and after high wind events) 
‘Forest closed due to forecast high winds DO NOT ENTER’ 

• Strong communication regarding the above 

• Signage and/or information sharing should include ‘Enter at your own risk’ 
 

This identifies there is still a level of risk around public safety and requires a level of 
resources that are not currently available.  
 
If dog-walking access remains unavailable under Resolution F, and signage is installed 
indicating that entry is at an individual’s own risk, the understanding is that anyone entering 
the property would be an unauthorised entrant. This approach aims to support public safety 
while also helping to manage the Central Otago District Council’s exposure to potential 
incidents and risk. 
 
It has also been noted that illegal dumping is occurring on the site, which may introduce 
additional safety risks if the area were to be reinstated for dog-walking. 

 
 

4. Financial Considerations 
 
Following the report, staff investigated the costs associated with engaging appropriate 
contractors to undertake reinspection’s after severe wind events. The estimated cost for 
attending the site, identifying and marking any new trees of concern, and providing a brief 
report is approximately $1,000, noting that this may vary depending on time required on site. 
 
At present, there is no operational budget allocated to support this work, nor funding or staff 
capacity available to install and remove signage around the block before and after wind 
events. 

 
 

5. Options 
 
Option 1 – (Recommended) 
 
To delay harvesting of the block until global stability returns to maximise financial return. 
To keep the dog walking status removed and install adequate signage. 

 
Advantages: 
 

• Allows Council to wait until there is more certainty globally with the potential to 
maximise returns and diesel pricing to de-escalate. 

• Reduces risk and increases safety of the community by limiting access to the Forestry 
Block 

• Does not require additional budget or rely on staff availability to dedicate the necessary 
requirement to maintain a high level of safety. 

 
Disadvantages: 
 

• The block is a Forestry Block and will need to be Harvest in the future, potential 
savings missed by sharing site establishment and crew costs. 

• Reduces areas for dog owners to exercise their dogs. 
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Option 2 
 
To continue with the Harvest of both blocks in conjunction as per November 2025 resolution. 
 
Advantages: 
 

• Economic efficiency by splitting site establishment costs, and experienced crew, across 
both blocks. 

• Allows the investigation of replanting, or allowing alternative uses to be costed and 
considered. 

 
Disadvantages: 
 

• Potential for reduced revenue due to increased fuel costs and broader fluctuations in 
forestry market pricing. 

 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the economic wellbeing of 
communities, in the present and for the future by 
securing a good financial return and cost 
efficiency while the adjacent site is being felled. 
Allows staff to investigate the best economic 
opportunities.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

Procurement Policy - to find suitable contractor to 
undertake the work via a Request for Tender 
(RFT) advertised via GETS. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

This decision promotes the environmental 
wellbeing of communities, in the present and for 
the future by looking at alternative options such 
as solar generation, or replanting pine species. 
 

Risks Analysis  
Health and safety risks from tree felling will be 
managed through the contractor’s Health & 
Safety Plan. 
Financial return on felled timber may be lower 
than expected; however, we are looking to 
engage a contractor that absorbs some of this 
risk by sharing profit percentage. 
If Council do not proceed there is a risk that there 
will be increased maintenance costs and reduced 
income costs. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

To proceed with the Harvesting of the trees this 
will remove the dog walking status, there is 
medium impact/significance on the community as 
a whole.  
 

 
 

7. Next Steps 
 



Cromwell Community Board Agenda 2 June 2026 

 

Item 26.5.3 - Report author: Project Manager - Cromwell Special Projects Page 50 

 

To present a report to Council considering the Boards recommendations and proceed 
accordingly. 
 
 

8. Attachments 
 

Appendix 1 -  20260512 Bannockburn Forestry Block Report ⇩   
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26.5.4 CROMWELL TOWN CENTRE - STEERING GROUP  

Doc ID: 2815436 

Report Author: Bex Winders, Project Manager - Cromwell Special Projects  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To appoint a Cromwell Community Board member to the Project Steering Group (PSG) for 
the Cromwell Town Centre. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Appoints a Cromwell Community Board member to the Cromwell Town Centre Project 
Steering Group 

C. Approves the Terms of Reference for the Project Steering Group 

 
2. Background 

 
The Cromwell Town Centre project has been discussed for many years, driven by projected 
population growth, economic development opportunities, and the community’s need for 
improved amenities. While previous work - including the Cromwell Masterplan and Spatial 
Plan - consistently identified the town centre as a priority for investment, progress has often 
halted. 
 
A key reason has been the absence of a strong, well‑connected steering group to provide 
clear direction, maintain momentum, and ensure effective communication across Board, 
Council and stakeholders.  

 
Following a report to Council on the 29th April 2026, the following recommendations were 
made: 
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The Project Steering Group (PSG) was approved to include the Project Sponsor, Project 
Owner, Cromwell Community Board Member and Councillor. 
 
 

3. Discussion 
 
Strengthening governance and communication is essential to prevent further delays and to 
deliver the outcomes the community has been expecting since the need for change was first 
identified in 2007/2008. 
 
Engaging a representative from both the Cromwell Community Board and Council will 
provide a stronger layer of oversight and shared understanding. This structure will help 
streamline decision‑making, improve information flow, and ensure that the project remains 
aligned with both community expectations and organisational priorities. 
 
A key consideration is the time commitment required. A project of this scale will demand 
sustained involvement, including additional meetings, regular review of project material, and 
active participation in working groups. Establishing a steering group with members who can 
commit the necessary time, and attention will be critical to maintaining momentum and 
avoiding the communication gaps that have hindered progress in the past. 
 
The Terms of Reference (ToR) agreement is essential to ensure that all members of the 
project team operate with a shared understanding of their roles, responsibilities and 
communication expectations. 
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It seeks to clarify who is accountable for what, how decisions will be made, and how 
information will be shared, reducing the ambiguity and communication gaps that have slowed 
previous efforts. 
By providing a consistent framework for collaboration and continuity, the ToR keeps the team 
aligned, focused on the North Star, and able to maintain momentum even as membership 
changes. 
In a project of this scale, it is a practical tool for strengthening governance and ensuring the 
group operates cohesively toward a common outcome. 
The draft has been attached as Appendix 1. 
 
 

4. Financial Considerations 
 
There are no financial implications when looking at the current budget, however 
consideration may be given to the time required for attendance and input. 

 
 

5. Options 
 
Option 1 – (Recommended) 
 
Appoint a member of the Cromwell Community Board and a Councillor to the PSG 
Approves the Terms of Reference 
 
Advantages: 
 

• Strengthens governance and communication 

• Allows stronger transparency across the project 

• Aligns all members of the Project Team to meet the guidelines within the Terms of 
Reference  

 
Disadvantages: 
 

• A time commitment will be required 
 
Option 2 
 
To not proceed with the recommendation to appoint a Councillor and Cromwell Community 
Board Member. 
 
Advantages: 
 

• None 
 
Disadvantages: 
 

• Potential for the project to stagnate again 

• Weakens communication 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by ensuring a strong, transparent 
manner of governance and communication.  
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Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

Not applicable. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

Not applicable. 
 

Risks Analysis Not applicable. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

Not applicable. 
  
 

 
 

7. Next Steps 
 
- Finalise/review document and ask all members to sign Terms of Reference 
- Set Project Team meetings 
 
 

8. Attachments 
 

Appendix 1 -  Cromwell Town Centre - Draft Terms Of Reference ⇩   
  



 

 

 

 

 

 

Terms of Reference – Project Steering 

Group 
 

Cromwell Town Centre Project 
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DATE: 09/03/2026 

 

 

BACKGROUND 

A. The Cromwell Town Centre project has been discussed for many years due to the 

projected population growth, economic development and the need for improved 

community amenities. 

 

B. Previous work, including the Cromwell Masterplan and Spatial Plan, identified the 

town centre as a priority area for investment, with investigation and consultation 

starting approx. 2008. 

 

C. A Council meeting held on 26 November 2025 resulted in Council resolving to 

progress a high-level detailed 30-year concept design, including investigations into 

the Northwest Precinct and civic facilities.: 

 

 

 

 

 

 

 

 

 

 

 

 

 

D. A workshop on 11 February 2026 with the Cromwell Community Board (CCB) and 

Councillors provided direction on next steps, including the need for a strong project 

structure and a Steering Committee. 

 

E. The primary goal of this project is to deliver a town centre that is fit for purpose, 

future-proofed, sustainable, and aligned with the guiding North Star. 

 

F. The Steering Committee also known as the Project Steering Group (PSG) comprises 

of the Project Sponsor, Project Owner, Councillor and Community Board 

representative. 

 

G. Council has approved the below structure which includes appointment of the PSG, to 

ensure the project has a clear governance and decision-making structure (shown 

below in Figure 1). 

 

H. The purpose of the PSG is to review the proposed design, provide feedback to the 

CCB and Council (CNL), and ensure their interests are represented as the project 

progresses. 

 

I.  This Terms of Reference (ToR) document implements this governance strategy. 
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1 Purpose and role of the PSG 

1.1 The purpose of the PSG is to: 

(a) bring a cross-section of stakeholders together to provide ongoing 

feedback on the Cromwell Town Centre (CBD) design 

(b) review and understand the technical, social, cultural, and economic 

aspects of the project 

(c) inform and make suggestions regarding the Cromwell Town Centre (CBD) 

design, including the Northwest Precinct and civic facilities 

 

1.2 The role of the PSG is to gather and distil community views and provide their 

relevant experience to make ongoing recommendations. 

  

2 Benefits of PSG 

2.1 The benefits of the PSG are: 

(a) ensuring that there are a range of voices in the room 

(b) a group that is able to dedicate time to understanding the dynamics and 

constraints of the Project; and 

(c) the ability to identify ideas, based on community viewpoints, that may be 

able to be implemented into the Cromwell Town Centre (CBD) design 

2.2 It is acknowledged that there will be many decision points for the CCB and 

CNL to be able to finalise, due to the scale and design of the Cromwell Town Centre 

(CBD). The decision makers must understand the impact of design decisions in order 

to make decisions on the scale and design of the Cromwell Town Centre (CBD). The 

PSG is intended to help the CCB and CNL make those decisions by offering carefully 

considered views regarding the proposed design. 

 

3 Membership — makeup and group size 

3.1 The report to CCB and CNL recommended that the PSG should be 

comprised of a cross section of the community and sector. 

3.2 Stakeholders may include: 

a. MuG (Mall Users Group) 

 Building Owners 

 Tenants 

b. Civic facilities (e.g Library and Service Centre) 

c. PPP Development Manager (interface between Public and Private) 

d. Subject Matter Experts 

e. Community Groups (e.g Plunket, Youth Trust) 

  

4  Chairperson  

4.1 A Chairperson will be appointed by the Project Steering Group 

4.2 The role of the Chairperson is to lead the PSG by: 

(a) liaising with decision makers and stakeholders 

(b) fostering an atmosphere of enquiry, respect, open-mindedness and group 

learning, supporting the group where possible seeking consensus 

(c) maintaining a focus on outcomes in a positive manner 

(d) ensuring discussions are clearly recorded during meetings 

(e) Providing the primary external liaison role with the CCB 

(f) attending meetings of the PSG  

Cromwell Community Board 2 June 2026 

 

Item 26.5.4 - Appendix 1 Page 67 

 

  



(g) closing the PSG if it is consider no longer fit for purpose 

 

5 Duration, frequency and attendance 

5.1 Expected frequency of meetings is to be agreed. 

5.2 It is expected that members of the PSG will each be available to attend 

meetings and read any background material for the duration of the planning 

phase. Members are expected to have the time to commit to the project for 

the duration of the planning phase. 

5.3 The PSG has a finite process and will end once the CCB has approved the 

Cromwell Town Centre (CBD) design. 

5.4 The Chairperson has full discretion to determine the appropriate ground rules 

for meeting process. 

 

6 Principles to guide input and participation 

Members are expected to actively participate, prepare for meetings, engage constructively, 

and uphold the principles of the PSG. Members should represent their sector or community 

group responsibly and communicate relevant insights back to their networks where 

appropriate. 

 

Some key principles to guide effective participation and input among PSG members: 

• patience and listening ability 

• respect for the ability to present alternative views and approaches 

• restraint from being judgmental on input of others 

• being prepared to reach common ground and positions 

• being pragmatic 

• not undermining the process 

• agreeing on the circulation of meeting notes, materials and related matters 

 

The application of these principles will give rise to: 

(a) building trusting relationships through well run processes, positive 

behaviours such as providing feedback, adequate information, active listening 

and space to understand issues; and 

(b) maintenance of open, honest and transparent communication; and 

(c) clear pathways to making design recommendations to the Steering Group. 

 

7 Reporting 

7.1 The PSG will provide feedback to the Project Team. 

7.2 A Capex report will be presented at CCB and CNL meetings updating on 

progress.   

 

8 Project Scope 

8.1 The scope of the Project is to provide feedback and recommendations regarding 

the high level detailed 30 -year concept design including the Northwest Precinct and 

associated civic facilities (for inclusion within the 2027/2037 LTP). 

8.2 The scope will be guided by the following high-level concepts: 

(a) a design that meets community demand 

(b) a design that provides opportunities for future use as the population grows 
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(c) with design for increased capacity being provided in a manner that is 

scalable and flexible, so it meets the needs of the community now and into 

the next 50 years 

(d) delivery of a Town Centre that is well integrated with other facilities 

8.3 The PSG will: 

(a) discuss and review both new and existing information relating to the 

proposed design of the Cromwell Town Centre (CBD). 

(b) The PSG may also review design implications relating to long-term 

commuter parking options. 

(c) focus discussion on design issues and explore implications of different 

options, including road alignment considerations where relevant. 

8.4 The PSG acknowledges and records that formal decision making regarding the 

design of the Cromwell Town Centre (CBD) rests with the CCB and primarily Council. 

 

9 Communication 

Communication from the PSG should support transparency, maintain public confidence, and 

reflect the collaborative nature of the project. 

9.1 The Chairperson shall be responsible for recording points agreed at the end of 

each PSG meeting and circulating a summary to PSG members. 

9.2 The Chairperson and CCB will determine the appropriate method of 

communication for both internal and external communications from the PSG. 

 

 

Summary 

The PSG plays a critical role in supporting the successful delivery of the Cromwell Town 

Centre project by providing structured governance, clear communication pathways, and 

informed community-based insight. 

Through collaborative engagement, transparent processes, and a shared commitment to the 

project’s long-term vision, the PSG will help ensure the design reflects community needs, 

aligns with Council direction, and contributes positively to Cromwell’s future. 

This Terms of Reference provides the foundation for a well-coordinated, constructive, and 

forward-looking approach as the project progresses with an enabling mindset. 
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4 MAYOR’S REPORT 

26.5.5 MAYOR'S REPORT 

Doc ID: 2686607 

  
1. Purpose 

 
To consider an update from Her Worship the Mayor. 

 

Recommendations 

That the Cromwell Community Board receives the report. 

 

 
Her Worship the Mayor will give a verbal update on activities and issues of interest since the last 
meeting. 
 

 
 

2. Attachments 
 
Nil  
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5 CHAIR'S REPORT 

26.5.6 CHAIR'S REPORT 

Doc ID: 2687133 

  
1. Purpose 

 
The Chair will give an update on activities and issues since the last meeting. 
 

Recommendations 

That the report be received. 

 

 
2. Attachments 

 
Nil  
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6 MEMBERS' REPORTS 

26.5.7 MEMBERS' REPORTS 

Doc ID: 2688491 

  
1. Purpose 

 
Members will give an update on activities and issues since the last meeting. 

 

Recommendations 

That the report be received. 

 

 
2. Attachments 

 
Nil  
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7 STATUS REPORTS 

26.5.8 JUNE 2026 GOVERNANCE REPORT 

Doc ID: 2686556 

Report Author: Sarah Reynolds, Governance Support Officer  

Reviewed and 
authorised by: 

Saskia Righarts, Group Manager - Governance and Business Services  

 

  
1. Purpose 

 
To report on items of general interest, receive minutes and updates from key organisations 
and consider the status report updates.  

 

Recommendations 

That the report be received. 

 

 
2. Discussion 

 
Cromwell Museum Trust – Accountability Report 
 
Council considered the Cromwell Museum Trust’s accountability report for its 2025/26 
museum grant at its meeting held on 27 May 2026.  The report included the Trust’s 
performance report for the year ended 30 June 2025.  A copy of the report can be found on 
the Council agenda for that meeting.  
 
Update on Libraries Strategy 

 
Over six weeks during March and April, Central Otago Libraries undertook significant 
community engagement to help inform the development of their strategy. Engagement 
included idea boards within libraries, street engagement, surveys and one-on-one 
conversations, with more than 800 ideas received from across the district. 

 
The feedback was analysed and seven key themes emerged: 
1. Open the doors. 

Opening hours were identified as the single biggest barrier across the district, with many 
people noting that a “9-to-5 service doesn’t fit a 9-to-5 life”. 

2. Tell us what’s there. 
Many people identified services they wished the library offered, only to discover these 
services already existed, including free e-books, film streaming, digital magazines and 
home delivery services. 

3. Help us belong. 
The community highlighted the need for culturally responsive, inclusive and welcoming 
spaces designed for everyone. 

4. Space to work and meet. 
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Feedback identified the importance of libraries functioning as multi-use community hubs 
for remote workers, students, community groups and families. 

5. Help us learn and create. 
The community supported libraries as hubs for learning, creativity and innovation, 
including makerspaces, a Library of Things and digital support services. 

6. We’re better together. 
Community engagement highlighted opportunities to strengthen existing partnerships and 
create new collaborations. 

7. Feed our curiosity. 
The community encouraged continued investment in books, digital content and other 
resources available for borrowing. 

 
The next step is to complete development of the strategy using the community engagement 
feedback. The draft strategy will be presented to Council on 22 June seeking approval to 
proceed to public consultation. 
 

 
CAPEX Reporting 
Te Puna Mahara – Cromwell Memorial Events Centre – a verbal update and CAPEX report 
will be presented at the meeting.  
 
Gair Ave Update 
Staff will also give a verbal update on this development.  
 
Status Reports 
The status reports have been updated with any actions since the previous meeting 
(see Appendix 1). 
 
 

3. Attachments 
 

Appendix 1 -  Status Updates ⇩   
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Meeting Report Title Resolution No Resolution Officer Status 

25/11/2025 Proposed Road 
Stopping - 
Unformed 
Unnamed Road 
Through Park 
Burn Quarry 

25.9.7 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Recommends to Council to approve the proposal 
to stop the unformed, unnamed road that goes 
through the Park Burn Quarry as indicated on the 
attached Title Plan – SO 616646 (appendix “1” to 
this report), in accordance with the provisions of 
the Local Government Act 1974, subject to: 

  Public notification and advertising in 
accordance with the Local Government Act 
1974 

  No objections being received within the 
objection period. 

  The applicant paying for all costs of the road 
stopping including the purchase of the land at 
valuation. 

  The stopped road parcels of land being 
amalgamated with the applicant’s Record of 
Title. 

  The final survey plan being approved by the 
Chief Executive Officer. 

C. Agrees to recommend to Council that a Section 
345 certificate be issued stating that an esplanade 
strip/reserve is not required in terms of Section 
345 of the Local Government Act 1974 as 
adequate access to Lake Dunstan is maintained 
and current lake access will not be affected. 

D. Authorises the Chief Executive to do all that is 
necessary to give effect to the resolution. 

 

Statutory 
Property 
Team 
Leader 

05 May 2026 
No further progress to report. 

14 Apr 2026 
Still in process. Final consultations with 
interested parties and agreement to be put 
in place before public notice issued. 

16 Mar 2026 
Valuation and draft SO plan in process. 
Council solicitor drafting agreement. 

11 Feb 2026 
No further progress to report. Road 
Stopping still being processed. 

09 Jan 2026 
The Road Stopping is being processed. A 
valuation of the land created after stopping 
road has been requested. 

03 Dec 2025 
Final Survey plan is being prepared for 
approval by CEO and valuation of the land 
requested. 

25/11/2025 Bannockburn 
Forestry Block 
Harvest 

25.9.8 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

Project 
Manager - 
Cromwell 
Special 
Projects 

05 May 2026 
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B. Recommends to Council to harvest the 60-hectare 
Sandflat Road Forestry Block - LOT 3 DP 403966. 

C. Recommends staff investigate the costs to replant 
the site to retain the carbon status and also 
presents options to the Board/Council for 
alternative uses for this site along with some 
indicative costs. 

D. Recommends to Council to utilise any profit 
generated from the harvest either to fund the 
replanting of the block, including implementation of 
a post-planting management and weed control 
plan, or to explore alternative investment 
opportunities associated with the land and its 
future use. 

E. Recommends to Council to subsequently use any 
remaining profit to offset costs associated with the 
Bannockburn Industrial Subdivision. 

F. Recommends to Council to remove the dog 
walking status on both the 19-hectares at 
Bannockburn Road and the 60-hectares on 
Sandflat Road.  

 

Final considerations have been made 
following a robust evaluation. On May 6 a 
forestry expert is undertaking a report to 
assess the safety and suitability of Sandflat 
Road 57 ha forestry block to help provide 
further direction. 

20 Apr 2026 
Two proposals have been received 
regarding the tree harvesting which are 
being reviewed by the evaluation panel 
(including a registered forestry consultant). 
A report is being commissioned by a 
Forestry expert to assess the safety and 
suitability of the 57 ha block early May. 

13 Mar 2026 
A Request for Proposal is Live on GETS 
with several contractors undertaking site 
visits and looking at options to include in 
the proposal – deadline 27th March 2026. 
Investigation into replanting is underway. 

11 Feb 2026 
Staff are working towards uploading a 
Request for Tender on GETS to find the 
best option to fell trees (and potentially de-
stump). Advice has now been received 
regarding carbon credits and economical 
liability. This needs further review. 
Investigation into alternative uses for the 
block has begun. 

12 Jan 2026 
Investigation has begun into finding further 
information around carbon credits and what 
the next steps will look like. Closure over 
the holiday season meant limited 
responses. 

3/03/2026 Use of Financial 
Contributions 
for 
Bannockburn 
Cycle Path 
Connection 

26.2.4 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Approves the use of Financial Contribution 
Reserves to fund the design and construction of 
the Bannockburn shared path connection, up to a 
budget of $300,000. 

Roading 
Asset 
Engineer 

12 May 2026 
Approved at the April Council meeting - 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 

12 Mar 2026 
Getting estimates for the proposed work. 
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7/04/2026 Fees and 
charges - 
Cromwell 
Facility 

26.3.3 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Recommends to Council that the attached fees 
and charges be accepted for the first year of 
operation. 

C. Notes that this is not an exhaustive list and directs 
staff to continue to develop fees and charges as 
the operation of the venue evolves.  

   

Venue 
Director 

12 May 2026 
Approved at the April Council meeting. 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 

09 Apr 2026 
Action memo sent to report writer. 

7/04/2026 Gair Avenue 
Trees 

26.3.4 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Recommend to Council that resolution 25.5.5 
approved at the 5 August 2025 Cromwell 
Community Board meeting regarding Gair Avenue 
trees is revoked in its entirety. 

C. Recommend to Council the removal of 
approximately 70 Platanus x hispanica (Plane 
Trees) from Gair Avenue and Barry Avenue, 
Cromwell and repair of the footpaths as part of 
the 2026/27 Roading Annual Plan budget. 

D. Directs staff to prepare a planting plan, prior to 
removal, and an estimated cost for inclusion in 
the 2027/37 Long-term Plan or other funding 
options.  

 

Roading 
Manager 

12 May 2026 
Approved at the April Council meeting. 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 

20 Apr 2026 
Action memo sent to report writers. 

7/04/2026 Cromwell Town 
Centre 

26.3.5 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Recommends to Council that staff investigate 
options for the Council owned land which includes 
the Northwest Precinct and conducts a high-level 

Project 
Manager - 
Cromwell 
Special 
Projects 

12 May 2026 
Approved at the April Council meeting and 
a workshop to be held on 2 June. 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 
Governance updates will be provided to 
each board meeting. 
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detailed 30-year concept design for inclusion in the 
2027/37 Long-term Plan.  

C. Recommends to Council that the high-level 
detailed concept design includes necessary civic 
facilities. 

D. Recommends to Council that staff investigate and 
cost road realignments on Murray Terrace and the 
intersection at Barry Avenue and Waenga Drive, 
Cromwell.  

E. Recommends to Council the implementation of 
private property design guidelines within the 
Cromwell Town Centre.  

F. Recommends to Council the adoption of the 
Project Structure and Governance Group 
framework. 

G. Recommends to Council that governance updates 
be provided at every Board and Council meeting. 

H.      Notes that the purpose of these recommendations 
is to enable the guiding North Star statement as in 
appendix 1 of the report.  

 

20 Apr 2026 
Action memo sent to report writer. 

7/04/2026 Request for 
Minister of 
Conservation's 
Consent for 
Electricity 
Easements over 
Anderson Park 
Recreation 
Reserve 
Cromwell. 

26.3.6 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Agrees to request that Council  grants the consent 
of Minister of Conservation (pursuant to delegated 
authority), to easements in gross in favour of 
Aurora Energy Ltd as shown on the attached plans 
within this report, over Anderson Park Recreation 
Reserve legally described as Section 17 Block 
XVII Town of Cromwell parcel ID 3119539 for the 
installation of electricity infrastructure, in 
accordance with section 48 of the Reserves Act 
1977. 

ith Cr Browne abstaining from the vote. 

 

Parks and 
Recreation 
Manager 

12 May 2026 
Approved at the April Council meeting. 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 

09 Apr 2026 
Action memo sent to report writer. 

Cromwell Community Board 2 June 2026 

 

Item 26.5.8 - Appendix 1 Page 78 

 

  



 

 Page 5 of 7 

7/04/2026 Request for 
Minister of 
Conservation's 
Consent for 
Electricity 
Easements over 
Melmore 
Terrace 
Reserve 
Cromwell. 

26.3.7 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Agrees to request Council grant the consent of 
Minister of Conservation (pursuant to delegated 
authority), to an easement in gross in favour of 
Aurora Energy Ltd, as per option 2 outlined in this 
report. For the following Reserve land legally 
described as Lot 27 Deposit Plan 303906 parcel ID 
6538854, Part Lot 2 Deposit Plan 24198 parcel ID 
6637892 and Section 5 Survey Office Plan 324541 
parcel ID 6637899 for the upgrade of electricity 
infrastructure, in accordance with section 48 of the 
Reserves Act 1977. 

C.      Recommends that Council request that existing 
infrastructure is moved to an agreed location.  

 

Parks and 
Recreation 
Manager 

12 May 2026 
Approved at the April Council meeting. 
MATTER CLOSED 

20 Apr 2026 
Report going to Councils 29 April meeting. 

09 Apr 2026 
Action memo sent to report writer. 

5/05/2026 2025-26 
Community and 
Events & 
Promotions 
Grant 
Applications - 
2nd Funding 
Round 

26.4.2 That the Cromwell Community Board  

A.    Receives the report and accepts the level of            
significance  

B.    Approves a grant of $3,500 to the Central Otago 
Friendship Network for the Cromwell Social Connection 
Support project.  

C.    Approves a grant of $5,000 to Grab the Reins for 
costs associated with the programme for the 2026 and 
2027 calendar years.  

D.    Approves a grant of $4,500 to the Lakeside 
Christian Centre for a log splitter. 

Community 
Developme
nt Lead  
 

14 May 2026 

Applicants advised of Board funding 
decision with details on how and when to 
uplift approved grant.  

12 May 2026 

Action memo sent to report writers. 

5/05/2026 2025-26 
Community and 
Events & 
Promotions 
Grant 
Applications - 
2nd Funding 
Round 

26.4.2 E. Accepts the late application from the Goldfields 
Heritage Trust. 

F. Approves a grant of $95,000 to Cromwell and Districts 
Promotions Group for the 2026-27 events Light Up 
Winter, Street Party and Fireworks and Cherry 
Festival from the 2026-27 financial year promotions 
and events grant budget.  

G. Approves a grant of $15,000 to Cromwell BMX Club 
for BMX New Zealand South Island Championships 
marketing / promotion, infrastructure including 

Media and 
Marketing 
Manager 

14 May 2026 

Applicants advised of Board funding 
decision with details on how and when to 
uplift approved grant.  

12 May 2026 
Action memo sent to report writers. 
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Marquee, Toilets, audio visual equipment, security 
and track management from the 2026-27 financial 
year promotions and events grant budget.  

H. Approves a grant of $5,500 to Otago Goldfields 
Heritage Trust for the World Gold Panning 
Championships 2026 event from the 2025-26 financial 
year promotions and events grant budget.  

I. Notes that it is each grant recipient’s responsibility to 
obtain and/or have in place the appropriate consents, 
plans and licences (including resource consent, health 
and safety plans etc.) as required by legislation, 
agencies, property owners and/or individuals to 
undertake the projects.  

J. Notes that pre-approved grants for the 2026-2027 
financial year will be subject to the draft budgets 
remaining unaltered and the adoption of the Annual 
Plan. ] 

 

 

5/05/2026 Appointment of 
a Cromwell 
Community 
Board Member 
to the Wheels in 
Cromwell 
Organising 
Committee 

26.4.5 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Appoints Wally Sanford as a liaison to the Wheels 
in Cromwell organising group. 

 

Governanc
e Support 
Officer 

12 May 2026 
The Central Otago Tracks and Wheels 
group have been informed of the 
appointment, and they have contact details 
for Wally.  
MATTER CLOSED 

12 May 2026 
Action memo sent to report writer. 

5/05/2026 Road Name 
Approval Report 
- Gair Ave 

26.4.6 That the Cromwell Community Board 

A. Receives the report and accepts the level of 
significance. 

B. Agrees that the roads be named Reid Street and 
Bransgrove Crescent. 

C.      Agrees that the names Hayes, Kemna, and Scoles 
were added to the Cromwell Community Board list 
of approved road names.  

D.      For future naming of streets in the Gair Avenue 
Estate, notes the significance of the name Scoles 
to the site. 

Roading 
Administrat
ion 
Assistant 

14 May 2026 
Information passed to LINZ.   

MATTER CLOSED  

12 May 2026 
Action memo sent to report writer. 
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8 DATE OF THE NEXT MEETING  

The date of the next scheduled meeting is 7 July 2026.  
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9 RESOLUTION TO EXCLUDE THE PUBLIC  

Recommendations 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

5 May - Unconfirmed 
Confidential Minutes 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

26.5.9 - Bannockburn Road 
Acquisition and Legalisation 
Project - Valuation 
Recommendation 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

26.5.10 - Bannockburn 
Industrial Development - Sale 
& Purchase (Lot 3) 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

To enable commercial activities 

26.5.11 - June 2026 
Confidential Governance 
Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 
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