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7 REPORTS

25.22.23 ROXBURGH ENTERTAINMENT CENTRE REBUILD PROJECT LOCATION OPTIONS
Doc ID: 2667379

Report Author: Tara Bates, Property Officer

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1.  Purpose of Report
To consider approval to investigate alternative location options for the Roxburgh
Entertainment Centre Project.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B. Recommends that Council make a decision whether or not to approve the following
recommendations from the Teviot Valley Community Board taking into account the information
on public feedback and opinion poll results tabled at the meeting:

That Council

(a) Approve for the Roxburgh Entertainment Centre Project Steering Group to investigate
alternative options for the location of the Roxburgh Entertainment Centre rebuild.

(b) Approve that once the investigations are complete, a report be provided to the Teviot
Valley Community Board and Council in March 2026 outlining the findings on alternative
location options, to enable a decision on whether to change the project scope.

C. Authorises the Chief Executive to do all that is necessary to give effect to Council’s
recommendation.

2. Background

Following the appointment of the Roxburgh Entertainment Centre Project Steering Group in
July 2025, the idea of looking at alternative locations for the new Entertainment Centre was
raised by a few members of the Community Board. The question was also floated with
Council staff whether the current location was the best option or if other options could be
explored to help revitalise Roxburgh'’s town centre. The members viewed this as such an
important step for Roxburgh and a 100-year decision that it was important to at least explore
the idea.

Council’s Project Manager then prepared some initial cost and timing estimates and outlined
the decision-making steps involved with a site location change for the PSG to consider. The
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PSG discussed the matter at a meeting on the 12 October and agreed to seek approval from
the Board and then Council to investigate other potential sites.

At its meeting on 20 November 2025 the Teviot Valley Community Board (the Board)
considered approval to investigate alternative options for the location of the Roxburgh
Entertainment Centre rebuild and resolved the following:

That the Teviot Valley Community Board
A.  Receives the report and accepts the level of significance.

B. Recommends to Council to give approval for the Roxburgh Entertainment Centre
Project Steering Group to investigate alternative options for the location of the
Roxburgh Entertainment Centre rebuild.

C. Recommends to Council that once the investigations are complete, a report be
provided to the Board and Council in March 2026 outlining the findings on alternative
location options, to enable a decision on whether to change the project scope.

A copy of the Board report is attached as Appendix 1.

Council staff are now formally requesting Council to make a decision on whether to approve
the PSG’s investigation into alternative locations, as this work is outside the current project
scope.

At the Council meeting on 27 November 2025, this report—considering approval to
investigate alternative location options for the Roxburgh Entertainment Centre Project—was
left on the table. Council requested that the report come back to the Council meeting on 17
December following the Public Meeting on 11 December where the community will have an
opportunity to provide feedback on the proposal.

A summary of feedback from the public meeting, written submissions and results from an
online opinion poll on CODC Lets Talk (open from 4 December — 15 December) will be
tabled at the meeting.

3. Discussion

The PSG views this project as a once-in-a-generation opportunity to build a facility that will
serve the Teviot Valley community well into the future. The group’s vision for the new
Entertainment Centre includes:

Community and economic growth

A central hub for the Valley
Multipurpose and frequent use

A gathering place for the community
Revitalisation of Roxburgh’s town centre
Futureproofing for future generations

To achieve this vision, the steering group believes it is important to assess whether the
current site is still the most suitable location. Community members have suggested
alternative sites that may better support the town’s long-term future goals.

If approval is given to investigate alternative sites, the first step in the rebuild design phase
(Request for Proposals) will be put on hold for about five months while the investigations take
place.

Item 25.22.23 - Report author: Property Officer Page 5
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The investigation will consider 1-2 possible sites and include:

o Analysis of potential benefits

o Geotechnical reports (ground stability)

e Asbestos and building demolition assessments

e Demolition cost estimates

¢ Discussions with property owners about purchase price
 Property valuations

e A community survey to measure support for relocation
o An estimated timeline for any project scope changes

A detailed report will be presented to the Board and Council in March 2026, with findings and
recommendations to help guide a decision.

If a new site is approved, any budget changes will be included in the Draft Long Term Plan
(LTP) 2027-2037, and the updated project scope will need to be considered as part of the
public consultation process.

4, Financial Considerations

Investigating alternative locations will require geotechnical reports, building condition and
demolition assessments, and property valuations for the proposed sites.

These investigations are expected to cost $20,000-$40,000, to be covered from the $4
million insurance payout. This will result in a small reduction to the total rebuild budget.

5. Options

Option 1 — (Recommended)

Council gives approval for the Roxburgh Entertainment Centre Project Steering Group to
investigate alternative options for the location of the Roxburgh Entertainment Centre rebuild
as per the recommendation by the Teviot Valley Community Board.

Advantages:

o Allows assessment of whether the current site is still the best option for a modern, future-
ready facility.

e Responds to community feedback and ensures local voices are considered in decision-
making.

e The proposal to investigate alternative locations is supported by the Teviot Valley
Community Board.

Disadvantages:

e The investigation will delay the project’s progress by at least five months.
e A small portion of the rebuild budget will be used for investigation costs.

Option 2

Council does not give approval for the Roxburgh Entertainment Centre Project Steering
Group to investigate alternative options for the location of the Roxburgh Entertainment
Centre rebuild.

Item 25.22.23 - Report author: Property Officer Page 6
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Advantages:

e The project can continue without further delay.
e The full insurance payout remains available for the rebuild.

Disadvantages:

e The opportunity to explore a location that could better serve the community and
reinvigorate Roxburgh’s town centre would be missed.

o Community suggestions for alternative sites would not be investigated.

e This option is not supported by the Teviot Valley Community Board.

Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities by exploring a community-led
proposal for an alternative location for the new
Roxburgh Entertainment Centre that could better
serve the community and reinvigorate Roxburgh’s
town centre.

AND

This decision promotes the social, cultural, and
economic wellbeing of communities, in the
present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and function as a hub for arts and culture in the
Teviot Valley.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

This decision is consistent with our insurance
policy in line with the disaster.

Considerations as to
sustainability, the environment
and climate change impacts

The construction of the Entertainment Centre on
the existing or an alternative site will not impact
on sustainability of the environment.

Risks Analysis

Risks will be managed by project planning and
close project management.

Any additional risks associated with change of
location will be identified during the investigation
and will be considered by the Board and Council
before final approval is confirmed.

Significance, Consultation and
Engagement (internal and
external)

This decision is to proceed with investigations
only. Any changes to the current project scope
which will impact project cost and timing will
require public consultation through the 2027-37
draft LTP process.

Item 25.22.23 - Report author: Property Officer
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7. Next Steps

27 Nov Council approve TVCB recommendation to proceed with investigation of
alternative locations.

28 Nov - Feb 26 Investigation of alternative locations

March 26 Reports presented to TVCB and Council with findings and
recommendations to help guide a decision on alternative locations.

8. Attachments

Appendix 1 - 20251120 TVCB Meeting Report

Item 25.22.23 - Report author: Property Officer Page 8
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25.7.2 ROXBURGH ENTERTAINMENT CENTRE PROJECT LOCATION OPTIONS
Doc ID: 2635005

Report Author: Tara Bates, Property Officer

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1.  Purpose of Report
To consider approval to investigate alternative location options for the Roxburgh
Entertainment Centre Project.

Recommendations
That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.

B. Recommends to Council to give approval for the Roxburgh Entertainment Centre Project
Steering Group to investigate alternative options for the location of the Roxburgh
Entertainment Centre rebuild.

C. Recommends to Council that once the investigations are complete, a report be provided to
the Board and Council in March 2026 outlining the findings on alternative location options, to
enable a decision on whether to change the project scope.

D. Recommends to Council to authorise the Chief Executive to do all that is necessary to give
effect to the Board’s recommendation.

2. Background
At its meeting on 28 May 2025, Council approved the project structure for the new Roxburgh
Entertainment Centre project. The Council also gave delegated authority to the Teviot Valley
Community Board (the Board) to appoint four external community representatives to the
Project Steering Group (PSG). A copy of the report is attached as Appendix 1.

The Board appointed the four external community stakeholders at their meeting on 14 July
2025 to join the Project Sponsor, Business Owner, Project Manager, a Board representative,
and a Council representative on the PSG.

An indemnity insurance payout of approximately $4 million is expected to be finalised in the
coming weeks, with negotiations for the final settiement on-going. The total sum insured for
replacement of the old Roxburgh Entertainment Centre is $6.4 million, with the final
settlement figure to be determined by build costs that reflect a like-for-like replacement. Any
improvements made beyond this replacement will need to be funded separately.

Following the appointment of the PSG, the idea of looking at alternative locations for the new
Entertainment Centre was raised by a few members of the Community Board. The question
was also floated with Council staff whether the current location was the best option or if other
options could be explored to help revitalise Roxburgh’s town centre. The members viewed
this as such an important step for Roxburgh and a 100 year decision that it was important to
at least explore the idea.

Item 25.7.2 - Report author: Property Officer Page 1
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Council’s Project Manager then prepared some initial cost and timing estimates and outlined
the decision-making steps involved with a site location change for the PSG to consider. The

PSG discussed the matter at a meeting on the 12 October and agreed to seek approval from
the Board and then Council to investigate other potential sites.

Council staff are now formally requesting the Board and Council to approve the PSG’s
investigation into alternative locations, as this work is outside the current project scope.

3. Discussion

The PSG views this project as a once-in-a-generation opportunity to build a facility that will
serve the Teviot Valley community well into the future. The group’s vision for the new
Entertainment Centre includes:

Community and economic growth

A central hub for the Valley
Multipurpose and frequent use

A gathering place for the community
Revitalisation of Roxburgh’s town centre
Futureproofing for future generations

To achieve this vision, the steering group believes it is important to assess whether the
current site is still the most suitable location. Community members have suggested
alternative sites that may better support the town’s long-term future goals.

If approval is given to investigate alternative sites, the first step in the rebuild design phase
(Request for Proposals) will be put on hold for about five months while the investigations take
place.

The investigation to consider potential alternative sites will include:

 Analysis of potential benefits

o Geotechnical reports (ground stability)

» Asbestos and building demolition assessments

« Demolition cost estimates

 Discussions with property owners about purchase price
e Property valuations

e A community survey to measure support for relocation
» An estimated timeline for any project scope changes

A detailed report will be presented to the Board and Council in March 2026, with findings and
recommendations to help guide a decision.

If a new site is approved, any budget changes will be included in the Draft Long Term Plan
(LTP) 2027-2037, and the updated project scope will need to be considered as part of the
public consultation process.

4, Financial Considerations

Investigating alternative locations will require geotechnical reports, building condition and
demolition assessments, and property valuations for the proposed sites.

These investigations are expected to cost $20,000-$40,000, to be covered from the $4
million insurance payout. This will result in a small reduction to the total rebuild budget.

Item 25.7.2 - Report author: Property Officer Page 2
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5. Options

Option 1 — (Recommended)

The Board recommends to Council to give approval for the Roxburgh Entertainment Centre

Project Steering Group to investigate alternative options for the location of the Roxburgh

Entertainment Centre rebuild.

Advantages:

o Allows assessment of whether the current site is still the best option for a modern, future-
ready facility.

e Responds to community feedback and ensures local voices are considered in decision-
making.

Disadvantages:

e The investigation will delay the project’s progress by at least five months.
o A small portion of the rebuild budget will be used for investigation costs.

Option 2

The Board recommends to Council that approval not be given for the Roxburgh
Entertainment Centre Project Steering Group to investigate alternative options for the
location of the Roxburgh Entertainment Centre rebuild.

Advantages:

e The project can continue without further delay.

e The full insurance payout remains available for the rebuild.

Disadvantages:

. The opportunity to explore a location that could better serve the community and
reinvigorate Roxburgh’s town centre would be missed.

. Community suggestions for alternative sites would not be investigated.

6. Compliance

Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of
communities by exploring a community-led
proposal for an alternative location for the new
Roxburgh Entertainment Centre that could better
serve the community and reinvigorate Roxburgh’s
town centre.

AND

This decision promotes the social, cultural, and
economic wellbeing of communities, in the

Item 25.7.2 - Report author: Property Officer Page 3
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present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and function as a hub for arts and culture in the
Teviot Valley.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

This decision is consistent with our insurance
policy in line with the disaster.

Considerations as to
sustainability, the environment
and climate change impacts

The construction of the Entertainment Centre on
the existing or an alternative site will not impact
on sustainability of the environment.

Risks Analysis

Risks will be managed by project planning and
close project management.

Any additional risks associated with change of
location will be identified during the investigation
and will be considered by the Board and Council
before final approval is confirmed.

Significance, Consultation and
Engagement (internal and
external)

This decision is to proceed with investigations
only. Any changes to the current project scope
which will impact project cost and timing will
require public consultation through the 2027-37
draft LTP process.

7. Next Steps

20 Nov

of alternative locations

26 Nov

Council approve TVCB recommendation to proceed with investigation of
alternative locations

28 Nov - Feb 26 Investigation of alternative locations

March 26

Reports presented to TVCB and Council with findings and

recommendations to help guide a decision on alternative locations.

8. Attachments

Appendix 1 - 20250528 Council Report.pdf

TVCB recommend to Council to give approval to proceed with investigation

Item 25.7.2 - Report author: Property Officer
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25.11.5
Doc ID:

ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP
2453804

Report Author: Bex Snape, Property and Facilities Officer - Vincent and Teviot Valley

Reviewed and
authorised by:

David Scoones, Group Manager - Community Experience

1.  Purpose of Report

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed
with an appointed Steering Group and approve project structure.

Recommendations

That the Council

A.
B.
C.

Receives the report and accepts the level of significance.
Approves the proposed project structure.

Approves that the Teviot Valley Community Board has delegation to appoint up to 4 external
stakeholders to the Steering group.

Approves the Terms of Reference Document.

Authorises the Chief Executive to do all that is necessary to give effects to the Council’s
resolutions.

Background

A report was presented to the Teviot Valley Community Board (the Board) on the 15t°f May
2025 with the following resolutions being made:

A.
B.
C.

Receives the report and accepts the level of significance.
Recommends to Council the proposed project structure.

Recommends to Council up to 4 external stakeholders be voted in for the Steering
Group. Notes the goal to have the Steering Group named by 31 July 2025.

D.
E.

Recommends to Council the Terms of Reference document.

Authorises the Chief Executive to do all that is necessary to give effect to the Board’s
resolutions.

Please see the full report to Board attached as Appendix 1.

Discussion

It was agreed by the Board that a steering group is an effective way to engage with the
community because it represents a good cross-section of the local demographic who have a

Item 25.11.5 - Report author: Property and Facilities Officer - Vincent and Teviot
Valley
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level of skill and interest in the project. An important role of the Steering Group will be the
representation of the community on the evaluation panel at procurement stage.

The Board met on Thursday 8" May 2025 to discuss how to best fill 4 seats on the Steering
Committee. The suggestion was made to seek registrations of interest from those willing to
participate in the Steering Group with good advertisement and communication out to the
community.

To be part of the Steering Group, members will need to agree to the Terms of Reference
document attached as Appendix 2.

The project needs to be scoped, and external parties engaged with the development of the
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering
the developed design in a 12-month timeframe is ambitious. The figure below indicates the
proposed structure for the Roxburgh Entertainment Centre rebuild project.

Council

Teviot Valley
Community Board

Project Sponsor

General Manager
Community Experience

Business Owner Steering Group
Property & Facilities
Manager

Project Manager Finance/Insurance

; Construction Other
Project Team Parfcr Specialists

*Indicative

The Steering Group would comprise the Project Sponsor, the Business Owner, the Project
Manager, a representative from the Board and the recommended 4 external stakeholders.

Iltem 25.11.5 - Report author: Property and Facilities Officer - Vincent and Teviot Page 2
Valley
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4.

Financial Considerations

Whilst there is no budget for this re-build, the insurance payout is expected to fund the
construction of a new Entertainment Centre. Any additional budget would require Council
approval via a separate report.

At the time of writing, the insurance loss adjustor has confirmed that the Quantity Survey
(QS) has been completed based upon a like for like rebuild of the hall. As this QS was
commissioned by the lead insurer, QBE, the full report will be sent to QBE prior to being
shared with Council. Once received, this QS report will be reviewed by Council, with the
option of a peer review by a council-appointed Quantity Surveyor to be considered.

5. Options
Option 1 — (Recommended)
Approves the proposed project structure.
Grants the Board authority to appoint 4 external stakeholders to the Steering Group.
Approves the Terms of Reference document.
Advantages:
) A steering group will be perceived more favourably by the community than ad hoc
engagement
. The proposed steering group members have an established interest in the successful
outcome for the project
o This process will streamline communication paths and be a more efficient way of
engaging on the project and therefore aid meeting proposed timeframes
Disadvantages:
o None
Option 2
Not to approve the proposed project structure nor to approve the Board to appoint members
to the Steering Group
Not to recommend the Terms of Reference document
Advantages:
o None
Disadvantages:
. Will slow down progress
) Some external stakeholder input may be missed
. Decreased opportunity for strong community input
) Additional pressure on Governance to deliver this project
6. Compliance
Item 25.11.5 - Report author: Property and Facilities Officer - Vincent and Teviot Page 3
Valley
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Local Government Act 2002
Purpose Provisions

This decision promotes the social, cultural, and
economic wellbeing of communities, in the
present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and act as a hub for arts and culture in the Teviot
Valley.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

This decision is consistent with our insurance
policy in line with the disaster

Considerations as to
sustainability, the environment
and climate change impacts

The construction of the Entertainment Centre on
the existing site will not impact on sustainability of
the environment.

Risks Analysis

Risks will be managed by project planning and
close project management.

Significance, Consultation and
Engagement (internal and
external)

The Steering Group aligns with the Significance
and Engagement Policy in relation to engaging
with the community and working together to
deliver a joint outcome.

The Roxburgh Entertainment Centre will be
rebuilt in a ‘like for like’ manner as per our
insurance policy.

Engagement with archaeologists will be required

as per Heritage NZ, due to the age and nature of
the site.

Type here

7. Next Steps

¢ Appoint and formalise Steering Group and Project team
e Develop and produce Request for Proposal (RFP) to go to market for

design/construction partner

8. Attachments

Appendix 1 - TVCB Rox Ent Cent External Stakeholder Group 2025.pdf
Appendix 2 - Terms of Reference.pdf

Item 25.11.5 - Report author: Property and Facilities Officer - Vincent and Teviot Page 4
Valley
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25.3.2 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP
Doc ID: 2444242

Report Author: Bex Snape, Property and Facilities Officer - Vincent and Teviot Valley

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1. Purpose of Report

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed
with an appointed Steering Group and approve project structure.

Recommendations

That the Teviot Valley Community Board

A. Receives the report and accepts the level of significance.
Recommends to Council the proposed project structure.

o

Recommends to Council up to 4 external stakeholders be voted in for the Steering Group.
D. Recommends to Council the Terms of Reference document.

E. Authorises the Chief Executive to do all that is necessary to give effect to the Board’s
resolutions.

2. Background

At the Teviot Valley Community Board (TVCB) meeting on 20" March 2025 a workshop was
held to provide an update on the status of the Roxburgh Entertainment Centre.

The rebuild has had a high level of community interest and has attracted a large amount of
enquiry and media attention.

In this workshop a presentation was shown to the Board, giving an overview of the site
clearance, the remediation costs to date, procurement and insurance status. Please see
Appendix 1 for the presentation.

The TVCB gave direction to form a Steering Group to represent the community. The Steering
Group would aim to provide advice in relation to the entertainment centre activity and would
be a helpful sounding board during the project.
A meeting is to be held where external stakeholders (groups and individuals) will be identified
and voted to form part of this group.
Because of their experience it was considered that members from the following groups would
have knowledge and ideas they could contribute to the project:

¢ Roxburgh Entertainment Centre Improvement & Promotions (RECIP)

e Roxburgh Musical Society

¢ Roxburgh Brass Band

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 1
Valley
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e Teviot Valley Community Board

Discussion

A steering group is an effective way to engage with the community because it represents a
good cross-section of the local demographic who have a level of skill and interest in the
project.

An important role of the Steering Group will be the representation of the community on the
evaluation panel at procurement stage.

To be part of the Steering Group, members will need to agree to the Terms of Reference
document attached as Appendix 2.

RECIP have begun engagement with the community and hall users and have a wealth of
knowledge due to the longstanding use of the facility. A member from RECIP would assist by
providing invaluable advice on hall usage and proposed design of a facility to meet current
and future needs of the Teviot Valley region. The Roxburgh Musical Society are a main
performer in the Teviot Valley and work closely with RECIP. As users of local facilities, it
would be helpful to hear about the needs of this sector when designing the new facility.

The project needs to be scoped, and external parties engaged with the development of the
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering
the developed design in a 12-month timeframe is ambitious. The figure below indicates the
proposed structure for the Roxburgh Entertainment Centre rebuild project.

Council

Teviot Valley
Community Board

Project Sponsor

General Manager s
Community Experience

Business Owner
Property & Facilities
Manager

Steering Group

Finance/Insurance

Other
Specialists

Project Manager

Construction
Partner

Project Team

*Indicative

The Steering Group would comprise the Project Sponsor, the Business Owner, the Project
Manager, a member of the TVCB and the recommended members (suggested 4). The
Steering Group would look at the proposed scope developed by the architect, provide

17 December 2025

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 2
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feedback, and generally be a sounding board for the project. The Steering Group would
ensure the Board’s interests are being represented in how staff progress the work, in a
timelier manner than reporting back in the normal meeting cycle. Updates would be provided
at Council and Community Board Meetings.

It is important to take the community on the journey through the design phase of the project,
so whilst formation of this group can provide feedback, this does not preclude meetings with
Roxburgh Entertainment Centre users and community groups to assist in the scoping and
design process.

Whilst importance has been placed on expediting the rebuild, an additional step providing the
community the opportunity to view and feedback on plans would assist in informing the final
design.

This project is determined to have an optimistic opening date of July 2028. Multiple factors
could cause delays, such as decisions being made or deferred and insurance hold ups. A
discussion was had favouring a design build approach.

An indicative programme is detailed below:
Phase 1 — Insurance and funding

Phase 2 — Ideas and community engagement
e Set up the project team and appoint Steering Group

Phase 3 — Scope
e Scope project within insurance parameters

e Finalise scope with Steering Group
¢ Procurement: Request for Proposal - engage an architect and contractor

o Early engagement with construction partner

Phase 4 - Design
e Develop detailed concept plans

e Adopt and approve concept plans and move into developed design — TVCB/Council
e Approve developed design — TVCB/Council

e Finalise detailed design and enter construction phase

Phase 5 — Construction

4. Financial Considerations
Whilst there is no budget for this re-build, the insurance payout is expected to fund the
construction of a new Entertainment Centre. Any additional budget would require Council
approval via a separate decision paper.

5.  Options

Option 1 — (Recommended)

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 3
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Approves the proposed project structure.
Recommends members to the Steering Group
Recommends the Terms of Reference document.

Advantages:

A steering group will be perceived more favourably by the community than ad hoc
engagement

The proposed steering group members have an established interest in the successful
outcome for the project

This process will streamline communication paths and be a more efficient way of
engaging on the project and therefore aid meeting proposed timeframes

Disadvantages:

None

Option 2

Not to recommend the proposed project structure nor to recommend members to the Steering
Group.
Not to recommend the Terms of Reference document.

Advantages:

None

Disadvantages:

Will slow down progress
Some external stakeholder input may be missed
Additional pressure on Governance to deliver this project

6. Compliance
Local Government Act 2002 This decision promotes the social, cultural, and
Purpose Provisions economic wellbeing of communities, in the
present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and act as a hub for arts and culture in the Teviot
Valley.
Decision consistent with other This decision is consistent with our insurance
Council plans and policies? Such | policy in line with the disaster.
as the District Plan, Economic
Development Strategy etc.
Considerations as to The construction of the Entertainment Centre on
sustainability, the environment the existing site will not impact on sustainability of
and climate change impacts the environment.
Risks Analysis Risks will be managed by project planning and
close project management.
Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 4
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Teviot Valley Community Board Agenda 1 May 2025
Significance, Consultation and The Steering Group aligns with the Significance
Engagement (internal and and Engagement Policy in relation to engaging
external) with the community and working together to

deliver a joint outcome.

The Roxburgh Entertainment Centre will be
rebuilt in a ‘like for like’ manner as per our
insurance policy.

Engagement with archaeologists will be required
as per Heritage NZ, due to the age and nature of
the site.

7. Next Steps

e Appoint and formalise Steering Group and Project team

e Develop and produce RFP to go to market for design/construction partner

8. Attachments

Appendix 1 - Roxburgh Entertainment Centre Presentation
Appendix 2 - Terms of Reference

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 5
Valley
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Roxburgh
Entertainment
Centre

Central Otago District Council
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Hall, Theatre and Cinema

* The Roxburgh Hall begun construction in 1875.
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Hall, Theatre and Cinema

Beginnings

* In 1918 the Hall was vested to the
Borough Council

* In 1926 the Borough Council invested in
a projection machine.

» Hall moved and the new building was
reported open in the Otago Witness in
March 1931.

* Renovations were undertaken over the
decades to become the Roxburgh
Entertainment Centre.

Iltem 25.3.2 - Appendix 1 Page 8
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Fire Disaster

Thursday 6th February 2025

Iltem 25.3.2 - Appendix 1 Page 9
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Fire aftermath

+ Post fire destruction, fagade investigated.

Iltem 25.3.2 - Appendix 1 Page 10
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Site cleared and free of
Facade removal asbestos
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Immediate Considerations

» Asbestos: no complications additional testing and removal, clearance cert
has been issued.

» Historical ramifications: Because the site is pre 1900’s it is deemed a
historical site and all care needs to be taken. Engaged Origin Consultants
who have experience in this area and are liaising with Heritage NZ for an
archaeological authority to continue site works.

+ Dust mitigations: Lake Roxburgh Contracting are investigating options:
+ K-line with timer estimated cost $2750

+ Gravel (potential re-use in car park or similar)

Iltem 25.3.2 - Appendix 1
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Remediation Costs

Costs incurred to date

Supplier I Description Estimate Value
Fulton Hogan Traffic Management 14-16 Feb $2,000.00 $1,811.75
Traffic Management 25 Feb $2,000.00 $1,952.00
Traffic Management Plan, 17 - 22 Feb $3,000.00 /$2,994.50
WSP Engineers $20,000.00 $21,412.50
Scope Asbestos plans, testing and rates $30,000.00 $17,155.70
Cougar ‘Security check 3 x daily $10,500.00 $2,400.00
Shannon's HVAC Fire agent - official call out $150.00
Origin Memo Report $3,000.00 $2,190.00
Archaeological Authority $3,000.00
Site visit - soak pit $1,500.00 |
Consultex Asbestos removal and site clearance $10,000.00 $4,137.50
Scope Resources Victoria Flats Landfill $50,000.00 |$17,238.00
lLake Roxburgh Contracting Demolition, removal works $300,000.00/$149.822.00
TOTALS 1$435,150.00$221,113.95
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Insurance Overview

What is our cover and where are we now?
« We have a total sum insured of ¢.$6.4m
» The total sum insured includes everything required to replace the building

* However, a clause in the policy requires the building to be replaced ‘like for
like’
+ As such, a Quantity Survey is being completed by Halliwell QS to confirm

the cost to reinstate the building in a ‘like for like’ way

« If this QS exceeds or meets the total sum insured ($6.4m), we will be able
to utilise the full amount

« If this QS is returned with a lower value than $6.4m, we will engage our
own QS to get a second opinion and enter negotiations with the insurer.
This will be supported by our broker, AON.

Iltem 25.3.2 - Appendix 1
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Insurance Overview

How does this all work?

» Once a figure is decided upon, the insurer can decide to pay out the full
amount in one lump sum, or work on a payment per invoice basis

» Given the size of this claim, this will be dependent on their calculations as
to whether there is more cost involved in drawing down funds for a one-off
lump sum, or managing the admin of the claim for the next 18-24 months

+ We have already paid out for demolition and site clean up and we are
likely to be able to obtain a progress payment for costs already incurred in
the near future

+ We are working through this process with AON and an insurer-appointed
loss adjustor from McLaren’s, based in Alexandra

Iltem 25.3.2 - Appendix 1 Page 15
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Procurement Options

Procurement Overview

* Our aim is to rebuild the Roxburgh Hall and Entertainment Centre in a timely
manner, to provide a much-needed community space, theatre, and cinema,
within the available budget

* In order to get the most from our procurement process, we intend to complete
market engagement

Market engagement is the process of communicating with potential
suppliers to understand their interest in the project, their thoughts on what
successful or effective procurement would look like from a supplier point
of view, and how we can achieve the best outcome for our community

For this procurement, we would complete this in the form of interviews
with potential suppliers, each lasting around 30 minutes. As such, the
process itself wouldn’t take long and would be completed at the very start
of the procurement process, so any insights can be taken on board when
in the planning phase of procurement

Iltem 25.3.2 - Appendix 1
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Procurement Option

General Considerations

+ Design and build will require partnerships to be formed by contractors and
architects to form a bid

» Budget will be made clear to all potential suppliers
» Suggest completing market engagement prior to deciding on any approach
» Feedback from previous construction procurements:

« Designs being developed without contractor input can lead to costly
variations

» Architects like to have client’s opinions when designing — designing to
RFP spec can often lead to concessions being made without agreement

+ Costly to fully design and QS for target price which can lead to lack of
interest in the market if no incentive is included in the traditional approach

Iltem 25.3.2 - Appendix 1 Page 17
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Cromwell Memorial Hall
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Recent Hall build

Luggate Memorial Centre — first passive community building in the
Southern Hemisphere
> A Main hall - 200 max capacity

oject are 10 provide a space which

ocal point for the community heart

Approx build price $5,000,000
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Indicative only
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Terms of Reference - External
Stakeholder Group

Roxburgh Entertainment Centre Project
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DATE: 28/03/2025

BACKGROUND

A

On Thursday 6" February 2025 a fire destroyed the Roxburgh Entertainment Centre

B Insurance assessors and brokers met with Council staff and explained the process.
Insurance value sits at circa $6,400,000.00 and will be replaced ‘like for like'.
C The Roxburgh Entertainment Centre previously consisted of the following:
« Theatre, attic theatre, front of house, bathroom facilities and green rooms
« Hall and supper room with kitchen and bathroom facilities
e Total floor area of approx. 1000m2
e Capacity = approx. 250 people in the Theatre and 250 people in the Hall
D A workshop was undertaken on Thursday 20" March 2025 with the Teviot Valley
Community Board, where they gave direction to form a steering group.
E The primary goal of this project is to deliver a facility that is fit for purpose, future
proofed, is sustainable and a facility people can be proud of.
F The Steering Group comprises of the Project Sponsor, Business Owner, Project
Manager and appointed members.
G Council has approved a structure which includes appointment of the Steering Group,
to ensure the project has a clear governance and decision-making structure (shown
below in Figure 1).
Council
Teviot Valley
Community Board
Project Sponsor
General Manager
Community Experience
I I
m
‘ T
: Construction Other
Partner Specialists
*Indicative
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The purpose of the Steering Group (SG) is to review the proposed design developed
by the Architect, provide feedback to the TVCB and ensure the TVCB's interest are
being represented as the Project progresses.

This Terms of Reference document (TOR) implements this strategy.

Purpose and role of the SG
1.1 The purpose of the SG is to:
(a) bring a cross section of stakeholders together to provide ongoing
feedback in relation to the Roxburgh Entertainment Centre design
(b) review and understand the technical, social, cultural and economic aspects
of the Project as part of the considering the proposed design; and
(c) inform and make suggestions regarding the Roxburgh Entertainment
Centre design
1.2 The role of the SG is to gather and distil community views and provide their
relevant experience to make ongoing recommendations.

Benefits of SG
2.1 The benefits of the SG are:
(a) ensuring that there are a range of voices in the room
(b) a group that is able to dedicate time to understanding the dynamics and
constraints of the Project; and
(c) the ability to identify ideas, based on community viewpoints, that may be
able to be implemented into the Roxburgh Entertainment Centre design
2.2 It is acknowledged that there will be a number of decision points for the TVCB
to be able to finalise, and the scale and design of the Roxburgh Entertainment
Centre. The decision makers must understand the impact of design decisions in
order to make decisions on the scale and design of the Roxburgh Entertainment
Centre. The SG is intended to help the TVCB make those decisions by offering
carefully considered views regarding the proposed design.

Membership — makeup and group size
31 The report to TVCB recommended that the SG should be comprised of a
cross section of the community and sector.
3.2  Stakeholders may include:
(a) Roxburgh Entertainment Centre Improvements and Promotions
(b) Roxburgh Musical Society
(c) Roxburgh Brass Band
(d) Teviot Valley Community Board

Chairperson
4.1 A Chairperson will be appointed by the Steering Group
4.2 The role of the Chairperson is to lead the SG by:
(a) liaising with decision makers and stakeholders
(b) fostering an atmasphere of enquiry, respect, open-mindedness and group
learning, supporting the group where possible seeking consensus
(c) maintaining a focus on outcomes
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(d) ensuring discussions are clearly recorded during meetings
(e) Providing the primary external liaison role with the TVCB

(f) attending meetings of the SG
(g) closing the SG if it is consider no longer fit for purpose

5 Duration, frequency and attendance

5.1 Expected frequency of meetings is to be agreed.

5.2 It is expected that members of the SG will each be available to attend
meetings and read any background material for the duration of the planning
phase. Members are expected to have the time to commit to the project for
the duration of the planning phase.

5.3 The SG has a finite process and will end once the TVCB has approved the
Roxburgh Entertainment Centre design.

54 The Chairperson has full discretion to determine the appropriate ground rules
for meeting process.

6 Principles to guide input and participation
Some key principles to guide effective participation and input among SG members:

« patience and listening ability

« respect for the ability to present alternative views and approaches

« restraint from being judgmental on input of others

* being prepared to reach common ground and positions

* being pragmatic

* not undermining the process

« agreeing on the circulation of meeting notes, materials and related matters

The application of these principles will give rise to:
(a) building trusting relationships through well run processes, positive
behaviours such as providing feedback, adequate information, active listening
and space to understand issues; and
(b) maintenance of open, honest and transparent communication; and
(c) clear pathways to making design recommendations to the Steering Group.

7 Reporting

7.1 The SG will provide feedback to the Steering Group.
7.2 TVCB and the Steering Group will agree the most appropriate form and
frequency of reporting.

8 Project Scope

8.1 The scope of the Project is to provide feedback and recommendations on the
proposed design.
8.2 The scope will be guided by the following high-level concepts based on ‘like for
like’ requirements of our insurance policy:
(a) a design that meets community demand
(b) a design that provides opportunities for future events as the population
grows
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(c) with design for increased capacity being provided in a manner that is
scalable and flexible, so the community meets the needs of the community
now and does not deliver an oversized underutilised facility
(d) delivery of a building the community can be proud of
8.3 The SG will:
(a) discuss and review both new and existing community information relating
to the proposed design of the Roxburgh Entertainment Centre
(b) focus discussion on design issues
(c) explore implications of different options
8.4 The SG acknowledges and records that formal decision making regarding the
design of the Roxburgh Entertainment Centre rests with the TVCB.

9 Communication
9.1 The Chairperson shall be responsible for recording points agreed at the end of
each SG meeting and circulating a summary to SG members.
9.2 The Chairperson and TVCB will determine the appropriate method of
communication for both internal and external communications from the SG.
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MAYOR’S REPORT

25.22.24 MAYOR'S REPORT
Doc ID: 2656331

1.  Purpose

To consider an update from Her Worship the Mayor.

Recommendations

That the Council receives the report.

Mayor’s Report — December 2025

Kia ora koutou,

As we come to the end of the year, | want to reflect on the fact our pants have well and truly been
on fire, as promised by Minister Paterson, across our district and our region. The recent tidal wave
of reform will lead to significant conversations about the future of local government and essential
services in Otago.

Community Events and Local Engagement

| was delighted to attend the Roxburgh Area School Prizegiving, celebrating the achievements of
our rangatahi and the dedicated staff who support them. Events like this speak to the heart of what
makes our communities thrive — commitment, pride, and genuine care for our young people. It
was exciting to see RAS graduate 9 year 13's many of whom had been there from day one of their
schooling.

We also welcomed new residents at our Citizenship Ceremony, where we proudly claimed two
Australians as the newest members of our Central Otago. These ceremonies are always a
highlight, reminding us of the shared values and opportunities that bring people to our district.

Our Community Boards have begun their strategy sessions for the new triennium, setting the tone
for the priorities and aspirations of each community. This is an incredibly exciting phase, and | look
forward to seeing these locally led priorities shape our work over the coming years.

Regional and Central Government Engagement

| attended an update from the Southern Engagement Group on the new Dunedin Hospital build.
Progress continues, with the team working hard to deliver a facility that will serve our wider region
for generations. This remains a critical piece of infrastructure for the whole of Otago.

| also met with FENZ, who are gearing up for what is expected to be a very busy summer season.
We discussed local readiness and ongoing collaboration, and | will be meeting regularly with
Bobby Lamont to ensure strong connectivity across emergency services.

Alongside Mayor Ben Bell and Mayor Jock Martin, | had the opportunity to interview potential
Establishment Chair for the Southern Waters CCO. These conversations are an important step in
ensuring we have the right leadership in place for the future governance of water services.
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Following the Government’s announcement on local government and regional council reform, | met
with representatives from DIA and QLDC to unpack what the proposed changes could mean for
territorial authorities. There is a lot to work through, and ongoing engagement will be essential to
ensure the perspectives of Central Otago are well understood.

Governance and Regional Leadership

This month we held the inaugural meeting of the new Otago Mayoral Forum, where we elected
Mayor Mel Tavendale of Waitaki as Chair. | look forward to working alongside Mel and my fellow
mayors as we collectively navigate the (many) challenges and (numerous) opportunities facing our
region.

We also convened the first meeting of the new CDEM Joint Committee, and | was delighted to
welcome Neil Gillespie as Chair. His experience will be invaluable as we continue to strengthen
Otago’s resilience and readiness, who are also working through what draft legislation amendments
look like for them.

Our Destination Advisory Board met to discuss ongoing visitor trends, regional positioning, and the
importance of sustainable tourism approaches that protect what makes Central Otago special.
Finally, by the time of this meeting we will have held our Regional Deal Joint Committee meeting
— another important step in progressing opportunities that benefit the wider region through a
coordinated, strategic approach.

Council held its own strategy session with facilitator Alicia McKay, which provided an excellent
platform to refocus on our strategic priorities, clarify expectations for the term ahead, and
strengthen alignment across our team. This work will help guide our decisions and investment over
the next three years and we are so excited to share this with the public in coming weeks.

As this is our final meeting for 2025, | want to extend my sincere thanks to both our elected
member team and our staff team. Your dedication, professionalism, and commitment to serving our
communities has been truly appreciated and is second to none.

To everyone across Central Otago — wishing you a merry and safe Christmas, and a refreshing
summer break. Thank you for your support throughout the year. | look forward to continuing our
work together in 2026.

Nga mihi nui,

Tamah Alley

Mayor of Central Otago

2. Attachments

Nil
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