
 

 

 

AGENDA 

Late Reports 

Ordinary Council Meeting 

Wednesday, 26 November 2025 

 

Date: Wednesday, 26 November 2025 

Time: 10.30 am 

Location: Ngā Hau e Whā, William Fraser Building,  
1 Dunorling Street, Alexandra 
 
(A link to the live stream will be available on the Central Otago 
District Council's website.) 

 

Peter Kelly 

Chief Executive Officer 
 





Council Meeting Agenda 26 November 2025 

 

 
Page 3 

 

Order Of Business 

8 Reports ................................................................................................................................. 4 

25.21.26 Roxburgh Entertainment Centre Rebuild Project Location Options ...................... 4 

 

 



26 November 2025  

 

Item 25.21.26 - Report author: Property Officer Page 4 

 

8 REPORTS 

25.21.26 ROXBURGH ENTERTAINMENT CENTRE REBUILD PROJECT LOCATION OPTIONS 

Doc ID: 2636309 

Report Author: Tara Bates, Property Officer  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To consider approval to investigate alternative location options for the Roxburgh 
Entertainment Centre Project. 

 

Recommendations 

That the Council 

A. Receives the report and accepts the level of significance. 

B. Approves the Teviot Valley Community Board’s recommendation for the Roxburgh 
Entertainment Centre Project Steering Group to investigate alternative options for the 
location of the Roxburgh Entertainment Centre rebuild. 

C. Approves the Teviot Valley Community Board’s recommendation that once the investigations 
are complete, a report be provided to the Teviot Valley Community Board and Council in 
March 2026 outlining the findings on alternative location options, to enable a decision on 
whether to change the project scope.  

D. Authorises the Chief Executive to do all that is necessary to give effect to Council’s 
recommendation. 

 
2. Background 

 
Following the appointment of the Roxburgh Entertainment Centre Project Steering Group in 
July 2025, the idea of looking at alternative locations for the new Entertainment Centre was 
raised by a few members of the Community Board. The question was also floated with 
Council staff whether the current location was the best option or if other options could be 
explored to help revitalise Roxburgh’s town centre. The members viewed this as such an 
important step for Roxburgh and a 100-year decision that it was important to at least explore 
the idea. 
 
Council’s Project Manager then prepared some initial cost and timing estimates and outlined 
the decision-making steps involved with a site location change for the PSG to consider. The 
PSG discussed the matter at a meeting on the 12 October and agreed to seek approval from 
the Board and then Council to investigate other potential sites. 
 
At its meeting on 20 November 2025 the Teviot Valley Community Board (the Board) 
considered approval to investigate alternative options for the location of the Roxburgh 
Entertainment Centre rebuild and resolved the following: 
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That the Teviot Valley Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council to give approval for the Roxburgh Entertainment Centre 
 Project Steering Group to investigate alternative options for the location of the 
 Roxburgh Entertainment Centre rebuild. 

C. Recommends to Council that once the investigations are complete, a report be 
 provided to the Board and Council in March 2026 outlining the findings on alternative 
 location options, to enable a decision on whether to change the project scope.  

 
A copy of the Board report is attached as Appendix 1. 
 
Council staff are now formally requesting Council to approve the PSG’s investigation into 
alternative locations, as this work is outside the current project scope. 
 
 

3. Discussion 
 
The PSG views this project as a once-in-a-generation opportunity to build a facility that will 
serve the Teviot Valley community well into the future. The group’s vision for the new 
Entertainment Centre includes: 
 

• Community and economic growth 

• A central hub for the Valley 

• Multipurpose and frequent use 

• A gathering place for the community 

• Revitalisation of Roxburgh’s town centre 

• Futureproofing for future generations 
 
To achieve this vision, the steering group believes it is important to assess whether the 
current site is still the most suitable location. Community members have suggested 
alternative sites that may better support the town’s long-term future goals. 
 
If approval is given to investigate alternative sites, the first step in the rebuild design phase 
(Request for Proposals) will be put on hold for about five months while the investigations take 
place. 
 
The investigation will consider 1–2 possible sites and include: 
 
• Analysis of potential benefits 
• Geotechnical reports (ground stability) 
• Asbestos and building demolition assessments 
• Demolition cost estimates 
• Discussions with property owners about purchase price 
• Property valuations 
• A community survey to measure support for relocation 
• An estimated timeline for any project scope changes 
 
A detailed report will be presented to the Board and Council in March 2026, with findings and 
recommendations to help guide a decision. 
 
If a new site is approved, any budget changes will be included in the Draft Long Term Plan 
(LTP) 2027–2037, and the updated project scope will need to be considered as part of the 
public consultation process. 
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4. Financial Considerations 
 
Investigating alternative locations will require geotechnical reports, building condition and 
demolition assessments, and property valuations for the proposed sites. 

These investigations are expected to cost $20,000–$40,000, to be covered from the $4 
million insurance payout. This will result in a small reduction to the total rebuild budget. 

 
5. Options 

 
Option 1 – (Recommended) 
 
Council gives approval for the Roxburgh Entertainment Centre Project Steering Group to 
investigate alternative options for the location of the Roxburgh Entertainment Centre rebuild 
as per the recommendation by the Teviot Valley Community Board. 
 
Advantages: 
 
• Allows assessment of whether the current site is still the best option for a modern, future-

ready facility. 
• Responds to community feedback and ensures local voices are considered in decision-

making. 
• The proposal to investigate alternative locations is supported by the Teviot Valley 

Community Board. 
 
Disadvantages: 
 
• The investigation will delay the project’s progress by at least five months. 
• A small portion of the rebuild budget will be used for investigation costs. 
 
Option 2 
 
Council does not give approval for the Roxburgh Entertainment Centre Project Steering 
Group to investigate alternative options for the location of the Roxburgh Entertainment 
Centre rebuild. 
 
Advantages: 
 

• The project can continue without further delay. 

• The full insurance payout remains available for the rebuild. 
 
Disadvantages: 
 

• The opportunity to explore a location that could better serve the community and 
reinvigorate Roxburgh’s town centre would be missed. 

• Community suggestions for alternative sites would not be investigated. 

• This option is not supported by the Teviot Valley Community Board. 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by exploring a community-led 
proposal for an alternative location for the new 
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Roxburgh Entertainment Centre that could better 
serve the community and reinvigorate Roxburgh’s 
town centre.  
 
AND 
 
This decision promotes the social, cultural, and 
economic wellbeing of communities, in the 
present and for the future, by delivering a 
hall/entertainment centre to the community which 
will enable a range of events and community use 
and function as a hub for arts and culture in the 
Teviot Valley.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

This decision is consistent with our insurance 
policy in line with the disaster. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

The construction of the Entertainment Centre on 
the existing or an alternative site will not impact 
on sustainability of the environment. 
 

Risks Analysis Risks will be managed by project planning and 
close project management. 
 
Any additional risks associated with change of 
location will be identified during the investigation 
and will be considered by the Board and Council 
before final approval is confirmed. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

This decision is to proceed with investigations 
only. Any changes to the current project scope 
which will impact project cost and timing will 
require public consultation through the 2027-37 
draft LTP process. 
 

 
 

7. Next Steps 
 
27 Nov  Council approve TVCB recommendation to proceed with investigation of 
   alternative locations. 
28 Nov - Feb 26  Investigation of alternative locations 
March 26  Reports presented to TVCB and Council with findings and 

recommendations to help guide a decision on alternative locations. 
 
 

8. Attachments 
 

Appendix 1 -  20251120 TVCB Meeting Report.pdf ⇩   
  



20 November 2025 
 

Item 25.7.2 - Report author: Property Officer Page 1
 

25.7.2 ROXBURGH ENTERTAINMENT CENTRE PROJECT LOCATION OPTIONS 

Doc ID: 2635005 

Report Author: Tara Bates, Property Officer  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

To consider approval to investigate alternative location options for the Roxburgh 
Entertainment Centre Project. 

 

Recommendations 

That the Teviot Valley Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council to give approval for the Roxburgh Entertainment Centre Project 
Steering Group to investigate alternative options for the location of the Roxburgh 
Entertainment Centre rebuild. 

C. Recommends to Council that once the investigations are complete, a report be provided to 
the Board and Council in March 2026 outlining the findings on alternative location options, to 
enable a decision on whether to change the project scope.  

D. Recommends to Council to authorise the Chief Executive to do all that is necessary to give 
effect to the Board’s recommendation. 

 
2. Background 

At its meeting on 28 May 2025, Council approved the project structure for the new Roxburgh 
Entertainment Centre project. The Council also gave delegated authority to the Teviot Valley 
Community Board (the Board) to appoint four external community representatives to the 
Project Steering Group (PSG). A copy of the report is attached as Appendix 1. 
 
The Board appointed the four external community stakeholders at their meeting on 14 July 
2025 to join the Project Sponsor, Business Owner, Project Manager, a Board representative, 
and a Council representative on the PSG.  
 
An indemnity insurance payout of approximately $4 million is expected to be finalised in the 
coming weeks, with negotiations for the final settlement on-going. The total sum insured for 
replacement of the old Roxburgh Entertainment Centre is $6.4 million, with the final 
settlement figure to be determined by build costs that reflect a like-for-like replacement. Any 
improvements made beyond this replacement will need to be funded separately.  
 
Following the appointment of the PSG, the idea of looking at alternative locations for the new 
Entertainment Centre was raised by a few members of the Community Board. The question 
was also floated with Council staff whether the current location was the best option or if other 
options could be explored to help revitalise Roxburgh’s town centre. The members viewed 
this as such an important step for Roxburgh and a 100 year decision that it was important to 
at least explore the idea. 
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Council’s Project Manager then prepared some initial cost and timing estimates and outlined 
the decision-making steps involved with a site location change for the PSG to consider. The 
PSG discussed the matter at a meeting on the 12 October and agreed to seek approval from 
the Board and then Council to investigate other potential sites. 
 
Council staff are now formally requesting the Board and Council to approve the PSG’s 
investigation into alternative locations, as this work is outside the current project scope. 
 

3. Discussion 
 
 
The PSG views this project as a once-in-a-generation opportunity to build a facility that will 
serve the Teviot Valley community well into the future. The group’s vision for the new 
Entertainment Centre includes: 
 
 Community and economic growth 
 A central hub for the Valley 
 Multipurpose and frequent use 
 A gathering place for the community 
 Revitalisation of Roxburgh’s town centre 
 Futureproofing for future generations 
 
To achieve this vision, the steering group believes it is important to assess whether the 
current site is still the most suitable location. Community members have suggested 
alternative sites that may better support the town’s long-term future goals. 
 
If approval is given to investigate alternative sites, the first step in the rebuild design phase 
(Request for Proposals) will be put on hold for about five months while the investigations take 
place. 
 
The investigation to consider potential alternative sites will include: 
 
 Analysis of potential benefits 
 Geotechnical reports (ground stability) 
 Asbestos and building demolition assessments 
 Demolition cost estimates 
 Discussions with property owners about purchase price 
 Property valuations 
 A community survey to measure support for relocation 
 An estimated timeline for any project scope changes 
 
A detailed report will be presented to the Board and Council in March 2026, with findings and 
recommendations to help guide a decision. 
 
If a new site is approved, any budget changes will be included in the Draft Long Term Plan 
(LTP) 2027–2037, and the updated project scope will need to be considered as part of the 
public consultation process. 
 

4. Financial Considerations 
 
Investigating alternative locations will require geotechnical reports, building condition and 
demolition assessments, and property valuations for the proposed sites. 

These investigations are expected to cost $20,000–$40,000, to be covered from the $4 
million insurance payout. This will result in a small reduction to the total rebuild budget. 
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5. Options 

 
Option 1 – (Recommended) 
 
The Board recommends to Council to give approval for the Roxburgh Entertainment Centre 
Project Steering Group to investigate alternative options for the location of the Roxburgh 
Entertainment Centre rebuild. 
 
Advantages: 
 
 Allows assessment of whether the current site is still the best option for a modern, future-

ready facility. 
 Responds to community feedback and ensures local voices are considered in decision-

making. 
 
Disadvantages: 
 
 The investigation will delay the project’s progress by at least five months. 
 A small portion of the rebuild budget will be used for investigation costs. 
 
Option 2 
 
The Board recommends to Council that approval not be given for the Roxburgh 
Entertainment Centre Project Steering Group to investigate alternative options for the 
location of the Roxburgh Entertainment Centre rebuild. 
 
Advantages: 
 
 The project can continue without further delay. 

 
 The full insurance payout remains available for the rebuild. 
 
Disadvantages: 
 
 The opportunity to explore a location that could better serve the community and 

reinvigorate Roxburgh’s town centre would be missed. 

 Community suggestions for alternative sites would not be investigated. 

 
 
 

6. Compliance 
 
Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by exploring a community-led 
proposal for an alternative location for the new 
Roxburgh Entertainment Centre that could better 
serve the community and reinvigorate Roxburgh’s 
town centre.  
 
AND 
 
This decision promotes the social, cultural, and 
economic wellbeing of communities, in the 
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present and for the future, by delivering a 
hall/entertainment centre to the community which 
will enable a range of events and community use 
and function as a hub for arts and culture in the 
Teviot Valley.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

 
This decision is consistent with our insurance 
policy in line with the disaster. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

 
The construction of the Entertainment Centre on 
the existing or an alternative site will not impact 
on sustainability of the environment. 
 

Risks Analysis  
Risks will be managed by project planning and 
close project management. 
 
Any additional risks associated with change of 
location will be identified during the investigation 
and will be considered by the Board and Council 
before final approval is confirmed. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

  
This decision is to proceed with investigations 
only. Any changes to the current project scope 
which will impact project cost and timing will 
require public consultation through the 2027-37 
draft LTP process. 
 

 
 

7. Next Steps 
 
20 Nov   TVCB recommend to Council to give approval to proceed with investigation 

of alternative locations 
26 Nov  Council approve TVCB recommendation to proceed with investigation of 
   alternative locations 
28 Nov - Feb 26  Investigation of alternative locations 
March 26  Reports presented to TVCB and Council with findings and 

recommendations to help guide a decision on alternative locations. 
 
 

8. Attachments 
 

Appendix 1 -  20250528 Council Report.pdf    
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25.11.5 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP 

Doc ID: 2453804 

Report Author: Bex Snape, Property and Facilities Officer - Vincent and Teviot Valley  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 
 

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed 
with an appointed Steering Group and approve project structure. 

 

Recommendations 

That the Council 

A. Receives the report and accepts the level of significance. 

B. Approves the proposed project structure. 

C. Approves that the Teviot Valley Community Board has delegation to appoint up to 4 external 
stakeholders to the Steering group. 

D. Approves the Terms of Reference Document. 

E. Authorises the Chief Executive to do all that is necessary to give effects to the Council’s 
resolutions. 

 
2. Background 

 
A report was presented to the Teviot Valley Community Board (the Board) on the 1st of May 
2025 with the following resolutions being made: 
 

 A. Receives the report and accepts the level of significance. 

 B. Recommends to Council the proposed project structure. 

 C. Recommends to Council up to 4 external stakeholders be voted in for the Steering 
Group. Notes the goal to have the Steering Group named by 31 July 2025.  

 D. Recommends to Council the Terms of Reference document. 

E.      Authorises the Chief Executive to do all that is necessary to give effect to the Board’s    
resolutions. 

Please see the full report to Board attached as Appendix 1. 

 
 

3. Discussion 
 
It was agreed by the Board that a steering group is an effective way to engage with the 
community because it represents a good cross-section of the local demographic who have a 
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level of skill and interest in the project. An important role of the Steering Group will be the 
representation of the community on the evaluation panel at procurement stage. 
 
The Board met on Thursday 8th May 2025 to discuss how to best fill 4 seats on the Steering 
Committee. The suggestion was made to seek registrations of interest from those willing to 
participate in the Steering Group with good advertisement and communication out to the 
community. 
 
To be part of the Steering Group, members will need to agree to the Terms of Reference 
document attached as Appendix 2. 

 
The project needs to be scoped, and external parties engaged with the development of the 
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering 
the developed design in a 12-month timeframe is ambitious. The figure below indicates the 
proposed structure for the Roxburgh Entertainment Centre rebuild project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Steering Group would comprise the Project Sponsor, the Business Owner, the Project 
Manager, a representative from the Board and the recommended 4 external stakeholders. 
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4. Financial Considerations 
 
Whilst there is no budget for this re-build, the insurance payout is expected to fund the 
construction of a new Entertainment Centre. Any additional budget would require Council 
approval via a separate report. 
At the time of writing, the insurance loss adjustor has confirmed that the Quantity Survey 
(QS) has been completed based upon a like for like rebuild of the hall. As this QS was 
commissioned by the lead insurer, QBE, the full report will be sent to QBE prior to being 
shared with Council. Once received, this QS report will be reviewed by Council, with the 
option of a peer review by a council-appointed Quantity Surveyor to be considered. 
 
 

5. Options 
 
Option 1 – (Recommended) 
 

 Approves the proposed project structure. 
Grants the Board authority to appoint 4 external stakeholders to the Steering Group. 
Approves the Terms of Reference document. 
 
 
Advantages: 
 
 A steering group will be perceived more favourably by the community than ad hoc 

engagement 
 The proposed steering group members have an established interest in the successful 

outcome for the project 
 This process will streamline communication paths and be a more efficient way of 

engaging on the project and therefore aid meeting proposed timeframes  
 

 
Disadvantages: 
 
 None 
 
Option 2 
 
Not to approve the proposed project structure nor to approve the Board to appoint members 
to the Steering Group 
Not to recommend the Terms of Reference document 
 
 
Advantages: 
 
 None 
 
Disadvantages: 
 
 Will slow down progress 
 Some external stakeholder input may be missed 
 Decreased opportunity for strong community input 
 Additional pressure on Governance to deliver this project 
 
 

6. Compliance 
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Local Government Act 2002 
Purpose Provisions 

This decision promotes the social, cultural, and 
economic wellbeing of communities, in the 
present and for the future, by delivering a 
hall/entertainment centre to the community which 
will enable a range of events and community use 
and act as a hub for arts and culture in the Teviot 
Valley.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

 
This decision is consistent with our insurance 
policy in line with the disaster 

Considerations as to 
sustainability, the environment 
and climate change impacts 

 
The construction of the Entertainment Centre on 
the existing site will not impact on sustainability of 
the environment. 
 

Risks Analysis  
Risks will be managed by project planning and 
close project management. 
 
 

Significance, Consultation and 
Engagement (internal and 
external) 

The Steering Group aligns with the Significance 
and Engagement Policy in relation to engaging 
with the community and working together to 
deliver a joint outcome. 
 
The Roxburgh Entertainment Centre will be 
rebuilt in a ‘like for like’ manner as per our 
insurance policy. 
 
Engagement with archaeologists will be required 
as per Heritage NZ, due to the age and nature of 
the site. 
  
 
Type here 
 

 
 

7. Next Steps 
 

 Appoint and formalise Steering Group and Project team 
 Develop and produce Request for Proposal (RFP) to go to market for 

design/construction partner 
 
 

8. Attachments 
 
Appendix 1 -  TVCB Rox Ent Cent External Stakeholder Group 2025.pdf   
Appendix 2 -  Terms of Reference.pdf    
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25.3.2 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP 

Doc ID: 2444242 

Report Author: Bex Snape, Property and Facilities Officer - Vincent and Teviot Valley  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To consider a recommendation for the Roxburgh Entertainment Centre project to proceed 
with an appointed Steering Group and approve project structure.  

 

Recommendations 

That the Teviot Valley Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council the proposed project structure. 

C. Recommends to Council up to 4 external stakeholders be voted in for the Steering Group. 

D. Recommends to Council the Terms of Reference document. 

E. Authorises the Chief Executive to do all that is necessary to give effect to the Board’s 
resolutions. 

 
2. Background 

 
At the Teviot Valley Community Board (TVCB) meeting on 20th March 2025 a workshop was 
held to provide an update on the status of the Roxburgh Entertainment Centre. 
 
The rebuild has had a high level of community interest and has attracted a large amount of 
enquiry and media attention. 
 
In this workshop a presentation was shown to the Board, giving an overview of the site 
clearance, the remediation costs to date, procurement and insurance status. Please see 
Appendix 1 for the presentation. 

 
The TVCB gave direction to form a Steering Group to represent the community. The Steering 
Group would aim to provide advice in relation to the entertainment centre activity and would 
be a helpful sounding board during the project. 
A meeting is to be held where external stakeholders (groups and individuals) will be identified 
and voted to form part of this group. 
Because of their experience it was considered that members from the following groups would 
have knowledge and ideas they could contribute to the project: 

• Roxburgh Entertainment Centre Improvement & Promotions (RECIP) 

• Roxburgh Musical Society 

• Roxburgh Brass Band 
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• Teviot Valley Community Board 

 
 

3. Discussion 
 
A steering group is an effective way to engage with the community because it represents a 
good cross-section of the local demographic who have a level of skill and interest in the 
project.  
An important role of the Steering Group will be the representation of the community on the 
evaluation panel at procurement stage. 
To be part of the Steering Group, members will need to agree to the Terms of Reference 
document attached as Appendix 2. 

 
RECIP have begun engagement with the community and hall users and have a wealth of 
knowledge due to the longstanding use of the facility. A member from RECIP would assist by 
providing invaluable advice on hall usage and proposed design of a facility to meet current 
and future needs of the Teviot Valley region. The Roxburgh Musical Society are a main 
performer in the Teviot Valley and work closely with RECIP. As users of local facilities, it 
would be helpful to hear about the needs of this sector when designing the new facility. 

 
The project needs to be scoped, and external parties engaged with the development of the 
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering 
the developed design in a 12-month timeframe is ambitious. The figure below indicates the 
proposed structure for the Roxburgh Entertainment Centre rebuild project. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Steering Group would comprise the Project Sponsor, the Business Owner, the Project 
Manager, a member of the TVCB and the recommended members (suggested 4). The 
Steering Group would look at the proposed scope developed by the architect, provide 
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feedback, and generally be a sounding board for the project. The Steering Group would 
ensure the Board’s interests are being represented in how staff progress the work, in a 
timelier manner than reporting back in the normal meeting cycle. Updates would be provided 
at Council and Community Board Meetings. 

 
It is important to take the community on the journey through the design phase of the project, 
so whilst formation of this group can provide feedback, this does not preclude meetings with 
Roxburgh Entertainment Centre users and community groups to assist in the scoping and 
design process.  

 
Whilst importance has been placed on expediting the rebuild, an additional step providing the 
community the opportunity to view and feedback on plans would assist in informing the final 
design. 
 
This project is determined to have an optimistic opening date of July 2028. Multiple factors 
could cause delays, such as decisions being made or deferred and insurance hold ups. A 
discussion was had favouring a design build approach. 
 
An indicative programme is detailed below: 
 
Phase 1 – Insurance and funding 
 
Phase 2 – Ideas and community engagement 

• Set up the project team and appoint Steering Group 

 
Phase 3 – Scope 

• Scope project within insurance parameters 

• Finalise scope with Steering Group 

• Procurement: Request for Proposal - engage an architect and contractor 

o Early engagement with construction partner 

 
Phase 4 - Design 

• Develop detailed concept plans 

• Adopt and approve concept plans and move into developed design – TVCB/Council 

• Approve developed design – TVCB/Council 

• Finalise detailed design and enter construction phase 

 
Phase 5 – Construction 
 
 

4. Financial Considerations 
 

Whilst there is no budget for this re-build, the insurance payout is expected to fund the 
construction of a new Entertainment Centre. Any additional budget would require Council 
approval via a separate decision paper. 

 
 

5. Options 
 
Option 1 – (Recommended) 
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Approves the proposed project structure. 
Recommends members to the Steering Group 
Recommends the Terms of Reference document. 
 
Advantages: 
 

• A steering group will be perceived more favourably by the community than ad hoc 
engagement 

• The proposed steering group members have an established interest in the successful 
outcome for the project 

• This process will streamline communication paths and be a more efficient way of 
engaging on the project and therefore aid meeting proposed timeframes  

 
Disadvantages: 
 

• None 
 
Option 2 
 
Not to recommend the proposed project structure nor to recommend members to the Steering 
Group. 
Not to recommend the Terms of Reference document. 
 
Advantages: 
 

• None 
 
Disadvantages: 
 

• Will slow down progress 

• Some external stakeholder input may be missed 

• Additional pressure on Governance to deliver this project 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the social, cultural, and 
economic wellbeing of communities, in the 
present and for the future, by delivering a 
hall/entertainment centre to the community which 
will enable a range of events and community use 
and act as a hub for arts and culture in the Teviot 
Valley.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

This decision is consistent with our insurance 
policy in line with the disaster. 

Considerations as to 
sustainability, the environment 
and climate change impacts 

The construction of the Entertainment Centre on 
the existing site will not impact on sustainability of 
the environment. 
 

Risks Analysis Risks will be managed by project planning and 
close project management. 
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Significance, Consultation and 
Engagement (internal and 
external) 

The Steering Group aligns with the Significance 
and Engagement Policy in relation to engaging 
with the community and working together to 
deliver a joint outcome. 
 
The Roxburgh Entertainment Centre will be 
rebuilt in a ‘like for like’ manner as per our 
insurance policy. 
 
Engagement with archaeologists will be required 
as per Heritage NZ, due to the age and nature of 
the site. 

 
 

7. Next Steps 
 

• Appoint and formalise Steering Group and Project team 

• Develop and produce RFP to go to market for design/construction partner 

 
 
 

8. Attachments 
 
Appendix 1 -  Roxburgh Entertainment Centre Presentation   
Appendix 2 -  Terms of Reference    
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