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The purpose of Eden Hore Central Otago

We are committed to honouring the enigmatic spirit of Eden Hore and the value
of his collection. Eden’s spirit combined the practical demands of being a high-
country farmer with the fantastical dreams of being a collector of high fashion.

We seek to keep the EHCO spirit alive by protecting and promoting Eden’s
fashion collection and sharing his story in ways that inspire new creative
endeavours both in our own work and in the work of other creative spirits around
New Zealand, while continuing to honour Eden’s strong roots in Central Otago
and the Maniatoto.

. keeping the collection together
. keeping the collection in Central Otago, and
. celebrating the Man and the Place

EDENHORE

Item 25.18.7 - Appendix 1 Page 6



Council Meeting Attachments - Minutes 24 September 2025

Item 25.18.7 - Appendix 1 Page 7



Council Meeting Attachments - Minutes 24 September 2025

Item 25.18.7 - Appendix 1 Page 8



Council Meeting Attachments - Minutes 24 September 2025

Our core principles

1.

Operating with care, patience and integrity - protecting and promoting the garments alongside sharing
our EHCO stories about the man, the collection and their Central Otago home

Honouring our commitment to promoting Central Otago as part of the district’s distinctive ‘A World of
Difference’ Regional Identity

Drawing on the expertise and networks of the members of the Steering Group who have always been
willing to call on their own professional networks to support our projects. These ‘recruits’ have all been
highly supportive and generous with their time

Supporting the work of the Steering Group with the dedication and part-time commitment of Council staff

Engaging with a wide range of people with a wide range of talents and an interest in partnering with us

Seizing opportunities and running with them, demonstrating both stickability and the courage of our
convictions as we have sought to exceed expectations in all that we do

Continuing to develop new audiences and ways of engaging with them, with the intention of broadening
our reach and relevance

EDENHORE
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Look at what we've achieved!

o Secured temporary but safe storage for the collection and put into practice recommended conservation
practices to protect the garments in the collection
J Captured the stories behind both the collection and the man whose passion it was

Created enduring relationships with people who are passionate about EHCO and who have gifted their
skills, and expertise to the project

J Brought friends of the collection and the wider community along with us on the journey of lifting the profile,
relevance and sense of pride in EHCO

J Commissioned and coordinated two photo shoots with highly regarded New Zealand photographer Derek
Henderson featuring the fashion collection in Central Otago’s outstanding natural landscapes

J Curated an exhibition of a selection of the garments and the photography at The Dowse Museum in Lower
Hutt, Wellington

J Researched, illustrated and published one of Te Papa Press's best-selling books in partnership with Te Papa
Press

J Launched the book in association with an exhibition at Toitu Otago Settlers Museum and the opening of ID

Dunedin Fashion Week in Dunedin. Over 55,000 people visited the exhibition in the first quarter which,
even accounting for repeat and ‘out-of-town-visitation, is an exceptional number to reach in a city with a
resident population of just over 130,000

J Initiated promising negotiations with documentary and film producers to share the EHCO story with wider
audiences

J Sourced grants and in-kind support to run EHCO projects with an estimated value of $200,000

J Achieved national and international endorsement of the significance of the collection - generating media
attention and delight

. Hosted and promoted exhibitions in Central Otago museums, businesses and at local events.

EDENHORE
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Secured temporary but safe storage at Central
Stories Museum and Art Gallery

EDEN |-IORE

CENTRAl OTAGO
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CONTACT
——— EDEN HORE ——

Glenshee _Ranch
Naseby, Otago Central
New Zealand

erghtson

SPECIAL SALE—BURNSIDE
- THURSDAY, NOVEMBER 22, 1973

WRIGHTSON NMA LTD. will offer on 2ccount
MR J. EDEN HORE, GLEMSHEE RANCH, NASEBY

15002 YEAR OLD BEEF BRED STEERS

COMPRISING—
600 2yr-old Hereford Steers
300 2yr-ofd Angus Stears
400 2yr.old Angus Hereford cross Steers
200 SZ\;I' -old Shorthorn and Shertharn cross -
teers

IThe sbove are in forward conditinm and will lm surtad aud
so0ld In lines to soll kkending p‘urchaui:rs}

AU(,TIDNEERE NOTE: The sbove eat.tla have been wintered
on tussock comntry and Iatterly have heen on Ryecorn and
Grass. They are in forward condltion and are ideal J‘r.lr fatten-
&¢§ sodking frame ahd gennine shifting abllity. Before the -sgle
these Cattle wil] bhe driven Il mmiles to pail anﬂ iransported by
iralns o Burneide Salevards,

TELEPHONE 488w, RANFURLY

Captured the stories behind both the

P
E D E N h O R I collection and the man whose passion it was

CENTRAl OTAGO
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Created enduring relationships with people
who are passionate about EHCO and who
have gifted their skills, and expertise to the
project

'EDENHORE

CENTRAl OTAGO
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-DENHORE

CENTRAL OTAGO

* Brought friends of the collection and the wider
community along with us on the journey of lifting
the profile, relevance and sense of pride in EHCO
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DEN HORE
PHOTOGR
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CELLAR DOOR PHOTO TRAIL
1to 16 October 2022

S CLa TR LTS e I 3
Walk or cycle between four stunning Bannockburn
cellar doors and get a taste of the Eden Hore
Central Otago photographic exhibition by
renowned photographer Derek Henderson.

Wineries included:
Desert Heart - Friday to Monday 11.30am - 4.30pm
Domain Road Vineyard - Daily 11lam - Spm
Te Kano Estate - Thursday to Monday 1lam - 5pm
Terra Sancta - Monday to Friday 11am - 4pm

* Hosted and promoted
exhibitions in Central
Otago museums,
businesses and at local
events.
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' GLENSHEE.PARK _B.B. 22

RS MUSEUM 0f FASHION 5% =~ =

\ MINIATURE HORSE"STUD
L=< DRIEIN B

Curated an exhibition of a selection of the
garments and the photography at The Dowse
Museum in Lower Hutt, Wellington

EDENHORE

CENTRAL OTAGO
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Commissioned and coordinated two photo
shoots with highly regarded New Zealand
photographer Derek Henderson featuring the
fashion collection in Central Otago’s outstanding
natural landscapes

EDENHORE

CENTRAL OTAGO
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CENTRAL -
OTAGO

COUTURE:

THE EDEN = &
ey A EDENHORE
COLLECTION .. f | CENTRAL OTAGO

1pm
Thursday 3 April
Paper Plus, Alexandra

For all fashion and photography
lovers!

Join Derek Henderson and Jané
Malthus as they discuss their | = |
stunning new book Central Otago
Couture: The Eden Hore Collection.
Chaired by Michael Upchurct\.

Researched, illustrated and published one of

Te Papa Press's best-selling books in
partnership with Te Papa Press

Book signing after the tall

W e
9]

taifliz. EDENHORE
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DEN; - %

Highlights from the
Eden Hore Central Otago
fashion collection

‘I've al
A bachelor with all t

lways been 3 bit different.
these dresses-

Eden Hore farmed near Naseby

Launched the book in association with an exhibition at
Toitu Otago Settlers Museum and the opening of ID
Dunedin Fashion Week in Dunedin.

» Over 55,000 people visited the exhibition in the first
sl I quarter which, even accounting for repeat and ‘out-of-
= C{ D _ town-visitation, is an exceptional number to reac

A =4 4 Wl city with a resident population of just over 130,

EDENH

CENTRAl OTAGO
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EDEN IN
DUNEDI

Highlights from:the

EDEN HORE
Central OtagOm SRS

fashion collection

10am~5pm | Open 7 days| I Free Enthy
31 Quéens Gardens| Dunedin | P.03477 5052
whewtaituosmicomjedenindinedin i

toitUs: m

X

Sourced grants and in-kind support to run
EHCO projects with an estimated value of
$200,000

CENTRAI
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44 547K S

Pieces of Coverage Estimated Views Central Otago Co utu re: The Eden
Hore Collection

Book and Exhibition Launch Media Coverage

150M 1.02M 414K 500K
55.3K 386 570K
Visitors Social Shares Radio Listenership

SRS T o Achieved national and international
| endorsement of the significance of the
collection - generating media attention and
delight

FDENHORE

FFNTRA OTAGO

Item 25.18.7 - Appendix 1 Page 22



Council Meeting Attachments - Minutes 24 September 2025

2025 - 2030 Strategy: Our 4 Pillars

Pillar 1: Conservation, storage, and collection care
Pillar 2: Experiences & activities that celebrate the place, the man, the collection
Pillar 3: Financial sustainability, diversity of funding

Pillar 4: Celebrate the Spirit of EHCO

EDENHORE

CENTRAl OTAGO
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Pallas Productions won the Pitch Prize at the
recent Doc Pitch with The Fashionable Farmer
documentary teaser. Doc Edge is New
Zealand'’s documentary film festival.

Initiated promising negotiations with

documentary and film producers to share the
EDEN | ORE EHCO story with wider audiences
CENTRAL OTAGO
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Building public trust

Community Engagement 2025

Item 25.18.19 - Appendix 1




Council Meeting Attachments - Minutes

24 September 2025

Service Requests
Friendly and courteous
Fast and efficient

Dealt with issue effectively

Experienced problems

High-level results

The community is satisfied with Council services

Council Services
90%  Overall satisfaction 82%
74%
70%
17%

Item 25.18.19 - Appendix 1
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Service Request Survey

Item 25.18.19 - Appendix 1




Council Meeting Attachments - Minutes 24 September 2025

NTRAL OTAGO

€T coUNCIL

Friendly and courteous
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NTRAL OTAGO
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Dealt with effectively
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NTRAL OTAGO
i 5
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The data

Service requests
Surveys emailed
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Top Five

ion

Building
Inspect

Dog control

Water leaks

de
bins

Kerbs
wheelie
79
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Residents’
Ay, ¥
A SUNSRANY
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Have your say by 27 June 2025
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PSS

ENTRAL

ISTRIEGT €OUNCIL

Why do we conduct this survey?

To serve our community better
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NTRAL OTAGO
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Demographics

« Smaller number of respondents (195) compared
to 2024 (455)

» 60% were over 60 years old

« Slightly more male (52%) than female (45%)
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NTRAL OTAGO

T coUNCIL

What we do well

Aywewhrfo N

i

bR

Libraries 96% satisfied

Kerbside recycling green bin 94% satisfied
yellow/blue bin 93% satisfied

Emergency Management (civil defence) 93% satisfied
Council offices reception 93% satisfied

Public toilets 93% satisfied

Parks and reserves 92% satisfied

Noise control 91% satisfied

Sports grounds 91% satisfied

Item 25.18.19 - Appendix 1
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NTRAL OTAGO

€T coUNCIL

Where we could improve

ﬁ Cemeteries and/or burial process 69% satisfied
[ ]

/ﬁ\ Building consents 65% satisfied

‘{/ Environmental health inspections 60% satisfied

"/ﬂ\ll Resource consents 41% satisfied

Item 25.18.19 - Appendix 1
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NTRAL OTAGO

Top 5 Priorities

1. Water supply

2. Sewerage system

3. Economic development
4= Footpaths

4= Reuse shop

4= Stormwater

5. Car parking
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ENTRAL OTAGO

€T coUNCIL

Performance of elected members

Councillors Community Board Members

2024 2024
2025 . 2025
70 70

60
56% 56% 60
50 50
% G5 2
® 8 2%
= 2
S 40 £ 40
5
o o
30 30
n=133
20 20
10 10
0 0
Satisfied Dissatisfied Satisfied Dissatisfied
n =113 (2025), n = 239 (2024) n =103 (2025), n = 237 (2024)
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NTRAL OTAGO
i 5

€T coUNCIL

Top 5 sources of information

1. Community newspapers and bulletins 58%
2. CODC website 51%

3. The Central App 50%

4. CODC Facebook page 39%

5. Noticeboard (p. 5 of The News) 31%
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Satisfaction with level of
information

80
2024
71% 2025
70
60
50

39%

Percentage
5

[
o

20

Satisfied Dissatisfied

n = 168 (2025), n = 342 (2024)
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NTRAL OTAGO

€T coUNCIL

Next steps

« |dentify opportunities to use this data to inform future decisions
« 2026 Residents’ Survey will reflect new performance indicators

« Strategic planning for calendaring engagements
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Community
Engagement 2025
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3 LONG TERM PLAN
b o 8 28 March - 27 April

gliv ...2025-34 ..

YOUR VOICE, YOUR FUTURE

Residents’ .
Survey 2025 = S < R e DT Dam

DRAFT Reserve Management Plan
Have your say by 27 June 2025 === £ X Have we got 14 right?
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NTRAL OTAGO

€T coUNCIL

Let’s Talk

15 Projects in 8 months

* Moderation Matters: Gambling, Substances
& Alcohol-free zones

» Open Spaces and Recreation Strategy

* Manorburn Dam Reserve Management
Plan

» Play Challenge (pre-consultation)
» Play Strategy (pre-consultation)
» Long-term Plan (adult and youth)

» Southern Water Done well

Kamoanahaehae - Riverside Park
Service Request Survey
Residents’ Survey

Speed limit changes

Let’s talk about parking

Cromwell Racecourse Reserve Management
Plan (adult and youth)

Teviot Valley Community Plan

Elections

Item 25.18.19 - Appendix 1
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NTRAL OTAGO
5 5

€T coUNCIL

By the numbers — Let’s Talk ......

Total visitors 18,300

Hard copies received 500+
Aware visitors 11,400

Engaged visitors 2,400

New registrations 391 Approximate participation 500+

Total registrations 2,578

TRAFFIC

Visitors Summary Highlights
t's Talk Central Otago from 01 Jan'25 to 02 Sep'as DAILY  MONTHLY
{18,3 k {543 [391
N I
y e —— 2.4k 6k 11.4k
k = / e
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NTRAL OTAGO

€T coUNCIL

It’s not all about online surveys

Our team and other project teams are routinely out in the community interacting one-on-one and with small
groups. The number of people involved in these is hard to quantify but is at least 400 in the past 9 months.

N

>

It |
hl&u I
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NTRAL OTAGO
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Innovative and resourceful

* In-house surveys
* Youth-targeted engagements on topics that they care about.

« Ultilising multiple networks, including email databases and community
outreach.

» Exploring how Al can make our work more efficient.

» Visual design and videos produced in-house

Our goal is to listen and build trust.
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03 440 0644
info@codc.govt.nz
1 Dunorling Street, Alexandra
PO Box 353, Alexandra 9340

Item 25.18.19 - Appendix 1




	Contents
	25.18.7	EHCO - Milestone Achievements & Future Direction
	Presentation - Eden Hore Central Otago
	25.18.19	Service Request Survey and Residents' Survey Results
	Presentation - Resident Opinion Survey

