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Council Meeting Agenda 28 May 2025

Notice is hereby given that a Council Meeting will be held in Nga Hau e Wha,
William Fraser Building, , 1 Dunorling Street, Alexandra and live streamed via
Microsoft Teams on Wednesday, 28 May 2025 at 10.30 am. The link to the
live stream will be available on the Central Otago District Council’s website.
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Members Her Worship the Mayor T Alley (Chairperson), Cr N Gillespie, Cr S Browne, Cr L
Claridge, Cr 1 Cooney, Cr S Duncan, Cr S Feinerman, Cr C Laws, Cr N McKinlay,
Cr M McPherson, Cr T Paterson

In Attendence P Kelly (Chief Executive Officer), L Fleck (General Manager - People and Culture),
J Muir (Three Waters Director), S Righarts (Group Manager - Business Support),
D Rushbrook (Group Manager - Community Vision), D Scoones (Group Manager
- Community Experience), L van der Voort (Group Manager - Planning and
Infrastructure), W McEnteer (Governance Manager)

1 KARAKIA

Cr Feinerman will begin the meeting with a karakia.

2 APOLOGIES
3 PUBLIC FORUM
4 CONFIRMATION OF MINUTES

Ordinary Council Meeting - 20 May 2025
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MINUTES OF A COUNCIL MEETING OF THE CENTRAL OTAGO DISTRICT COUNCIL
HELD AT NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,
ALEXANDRA
AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 15 MAY 2025
COMMENCING AT 10.37 AM

PRESENT: Her Worship the Mayor T Alley (Chairperson), Cr N Gillespie, Cr S Browne,
Cr L Claridge, Cr | Cooney, Cr S Duncan, Cr S Feinerman, Cr C Laws,
Cr N McKinlay, Cr M McPherson (via Microsoft Teams), Cr T Paterson

IN ATTENDANCE: P Kelly (Chief Executive Officer), L Fleck (General Manager - People and
Culture), J Muir (Group Manager - Three Waters), S Righarts (Group Manager
- Business Support), D Scoones (Group Manager - Community Experience),
L van der Voort (Group Manager - Planning and Infrastructure), S Reynolds
(Governance Support Officer), W McEnteer (Governance Manager)

5 KARAKIA
Her Worship the Mayor gave a karakia to begin the meeting.

6 APOLOGIES

APOLOGY

RESOLUTION

Moved: Alley
Seconded: Browne

That the apologies for lateness received from Cr Cooney accepted.
CARRIED

7 PUBLIC FORUM
There was no public forum.

8 CONFIRMATION OF MINUTES

RESOLUTION

Moved: Feinerman
Seconded: Paterson

That the public minutes of the Ordinary Council Meetings held on 30 April 2025 and 8 May 2025 be
confirmed as a true and correct record.

CARRIED

9 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.
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10 REPORTS

25.9.2 LONG-TERM PLAN SUBMITTERS THAT WISH TO BE HEARD

To hear Long-term Plan 2025-34 submitters that wish to be heard.

Each submitter that wished to be heard spoke in support of their Long-term Plan 2025-34
submission.

Adair Craik with Mark Mawhinney (FENZ)

Ms Adair and Mr Mawhinney spoke about wildfire risks in Naseby and the Fire Smart Programme.
They then responded to questions.

Note: Cr Cooney joined the meeting at 10.52 am.

Harriet Jopp — Federated Farmers

Ms Jopp spoke in support of the submission from Federated Farmers. In particular she advocated
for rates to go from a land value system to a capital value system.

Dave Brady — Naseby Vision

Mr Brady spoke in support of the submission from Nasby Vision. He noted that it was important to
keep community assets in Naseby and elsewhere. Mr Brady then responded to questions.

Ewan Mason
Mr Mason spoke in support of his submission. He advocated for the halls to be kept and noted that
a number of groups would disband if there as further to travel to use a public facility. Mr Mason

then responded to questions.

Michelle Bisset

Ms Bisset spoke in support of her submission. She noted that the Patearoa Hall had the same
building rating as the Horizons Council building, despite there being many more earthquakes in the
North Island. She also noted he dearth of meeting places in Patearoa and that this would make the
problem worse.

Note: Cr Claridge left the meeting at 11.25 am and returned at 11.27 am.

David Hurd and Garry Price — Ophir Welfare Committee

Messrs Hurd and Price spoke to the submission on behalf of Ophir Welfare Committee. They noted
that the current system of council ownership worked well and that the earthquake strengthening
work had been done. They noted that some of the costs indicated might include depreciation.

Sally Mullally with Andrew King and Bryce Clapham — Dunstan High School

Ms Mullally spoke to the submission from Dunstan High School regarding the turf proposed to be
situated there. It was noted that jointly owned spaces were not often found in New Zealand but
were common in England. It was also noted that when a turf was built in Wanaka there had been
an uptake on hockey by as much as 30%. They then responded to questions.
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Peter Heron

Mr Heron spoke in support of his submission. He noted that the Centennial Milk Bar already was a
viable building to run, that its running costs were met through fundraising and that the was no
earthquake strengthening issues with building.

Aaron Dykes - Southern Football.

Mr Dykes spoke on behalf of the submission from Southern Football around floodlighting in
Alexandra. He noted there was a space issue and then two teams training using floodlights was
difficult, with three teams it was virtually impossible. Mr Dykes then responded to questions.

Rick Kristel — Roxburgh Pool Committee

Mr Kristel spoke to a submission on behalf of the Roxburgh Pool Committee. He noted the difficulty
in finding lifeguards and the cost of training one. He noted the liability that the committee had
running the pool and the potential for a criminal conviction as a result. Mr Kristel then responded to
guestions.

Helen Pinder

Ms Pinder spoke in support of her submission. She noted that the costs of transferring the
Roxburgh Pool to council were too high and that she would like to see a local management option
for the facility instead. Ms Pinder then responded to questions.

Note: Cr McPherson left the meeting at 12.26 pm.

Ray Wright

Mr Wright spoke in support of his submission. He noted that Central Stories was the best place for
a museum in Central Otago. He suggested that a joint council / user pays system might be a
solution for the funding gap.

Melissa Gare with students of Poolburn School

Ms Gare and students of Poolburn School spoke in support of keeping the Poolburn Hall. They
pointed to the use the hall had, not only as an extension of school activities but in the wider
community. They noted that many milestones and celebrations in the community were held there.

Allan Small — Poolburn Hall Committee

Mr Small echoed the sentiments of the students who spoke previously. He also noted that it was
the middle of the community and the only facility that holds more than 100. He also noted that the
hall was in good condition and that all the work had been done by volunteers.

Note: Cr Duncan left the meeting at 12.46 pm and returned at 12.47pm.

Steve Goodlass

Mr Goodlass spoke in support of his submission. He was against selling the Clyde Railway Station

building, but would like the right of first refusal if it was. He noted that when his business took over

the lease for the building it was semi-derelict, and that they had brought it back to life. Mr Goodlass
then responded to questions.
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Deborah Dons with Lynley Stewart

Ms Dons spoke in support of her submission. She noted that the Council should hold on to the
Millers Flat Hall, as it was the only building on that side of the river that could be used as a Civil
Defence post. She also noted that the hall group were planning to become an incorporated society
so she would like to see any decision put on hold for now.

Note: The meeting adjourned at 1.07 pm and resumed at 1.26 pm.
Note: Cr McKinlay joined the meeting at 1.29 pm

Mark Jessop

Mr Jessop spoke in support of his submission. He outlined his involvement on the Millers Flat
Sports and Recreation committee, and the plans they have to upgrade the pavilion. He also noted
that there are members of the community who would be interested in taking over the Roxburgh
Pool. He suggested a further public meeting to form plan to allow community ownership to
continue.

James Barclay

Mr Barclay spoke in support of his submission, which covered Local Water Done Well, the closure
of the halls, and the future of the Roxburgh Pool. He then responded to questions.

Alistair Crosland

Mr Crosland spoke in support of his submission. He noted that Clyde Hall was the last remaining
indoor range for the small bore shooting club, so he was interested in making sure it remains in
Council ownership to ensure the longevity of the club. Mr Crosland then responded to questions.

William Cockerill

Mr Cockerill spoke to his submission. He stressed the community halls and the purpose of these
halls, not to make a profit but to provide a community service. He spoke in particular to the Ophir
Hall and noted that the requirements for Manuherekia Valley ratepayers to pay a targeted rate
towards the new Omakau facility when there are very adequate local halls in nearby communities.
Mr Cockerill then responded to questions.

Louise Joyce — Promote Dunstan

Ms Joyce spoke to her submission on behalf of Promote Dunstan. She spoke specifically to the
Clyde and Ophir Halls and the central social centre that these halls provide. She stressed that the
proposed new Omakau Hub would not serve the same function as those other buildings. Ms Joyce
then responded to questions.

Matthew Sole

Mr Sole spoke to his submission. He pointed to the archaeological impacts of council activities and
the important heritage value in the district’s halls in general. Mr Sole then responded to questions.

James Dicey

Mr Dicey spoke to his submission. He congratulated the council and elected members for the well
communicated Long-term Plan submission process. He advocated for a new sports and recreation
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facility and that the continued population growth meant they had currently outgrown the existing
facilities. Mr Dicey then responded to questions.

Matt Tipa and Rin Tipa

Mr and Mrs Tipa spoke in support for the Ophir Hall and noted the significance of the historic
building and the hub of the Ophir community. They believed that without the backbone of the hall
the community would disperse. He outlined the passion around the building and the strong
committee involvement and that they support and will assist in any repairs needed.

Andrea Ritchie — Clyde Museum

Ms Ritchie spoke to her involvement in the Clyde Museum and cited one of the completed
passports from the ‘Hunt for History 100 Objects exhibition’ led by all five museums in Central
Otago. She outlined the identity of the museum and its connection with the community and its plan
for the multiple spaces under its control. Ms Ritchie then responded to questions.

Note: Cr McPherson rejoined the meeting at 2.36 pm.

Loretta Bush

Loretta Bush spoke to the Significance and Engagement Policy and that Central Stories was one of
those listed as a key asset.

Gill Booth

Gill Booth spoke to her submission. She noted that the issue of water should be a central
government referendum. She also spoke on issues she had with LGFA.

John Lister
Mr Lister spoke to his submission and noted that he believed that the current rates increases and
council debts were unsustainable. He believed all functions other that core businesses should be

reassessed. Mr Lister then responded to questions.

Campbell Hills and Jack Peszynski

Messrs Hills and Peszynski spoke to the lack of water infrastructure stymying growth in Cromwell.
Mr Peszynski detailed his plans for a 200 lot subdivision in Pisa that was not able to progress due
to the lack of infrastructure.

Note: Cr Paterson and Cr Browne left the meeting at 2.53 pm

John Cooney

Mr Cooney spoke to the proposal to increase the volumetric water charges and noted that there
was potential for an overall increase in everyone’s bills. He then responded to questions.

Note: Cr Browne rejoined the meeting online at 3.11 pm

Annetta and Ross Cowie

Mr and Mrs Cowie spoke to their submission and noted that the projected increase in water
charges would mean it was unaffordable for many. They queried why there had not been an
incremental increases in charges in previous years. They then responded to questions.

John Cocks
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Mr Cocks stated that he is an elected member of the Patearoa Community Group and that they
support the ongoing operation of the hall and he noted the increasing number of activities within
the settlement. He noted that the pub has recently closed which has also come as a blow to the
community and therefor the hall is even more of a lifeline. He asked for a deferral of any
divestment of the hall to give the community time to assess their options..

Helen Scoles — Old Cromwell Incorporated

Helen Scoles spoke on behalf of Old Cromwell Incorporated and noted the group are now 40 years
old with an objective to provide a historic precinct that ran multiple events and supported the
heritage of the buildings. She noted the proposed increases in water charges and that they felt the
new charges could be unsustainable. Ms Scoles then responded to questions.

Chris Winter

Chris Winter outlined his experience of the operational costs of the outdoor pools and stated that
he has asked for full operational financials from the council but that these had not been provided.
He noted his involvement in the ice swimming events and that the competition is a great
opportunity to showcase the Alexandra and the whole district.

Paula Stevenson — Central Stories

Ms Stevenson spoke on behalf of Central Stories noting the successes at the centre, hosting many
exhibitions, musical and arts events and acknowledged the amount of volunteer hours that go into
the centre. She asked for a sustainable financial model that allowed the organisation to continue to
thrive and grow.

Stan Randle — Grey Power

Stan Randle spoke on behalf of grey power, and reinforced the Council obligation to keep rates at
a reasonable level and that the continued rates increase were not workable.

Note: Cr Feinerman left the meeting at 3.48 pm and returned at 3.50 pm.
Note: The meeting adjourned at 3.55 pm and returned at 3.59 pm.

Note: Cr McKinlay returned to the meeting at 4.01 pm.

Note: Cr Paterson returned to the meeting at 4.02 pm.

Beverley Fraser — Friends of Cromwell Cemetery

Ms Fraser spoke in support of her submission. She noted the plan that the Friends of Cromwell
Cemetery had for the space. She also noted her support for supercars, but stressed that she was
concerned that money for accommodation and dining would go to Queenstown.

Katie Seymour — Friends of Cromwell Cemetery

Ms Seymour spoke in support of her submission. She noted the plan that the Friends of Cromwell
Cemetery had for the space including a toilet block and memorial seating. She advocated for
funding for this work in the Long-term Plan. Ms Seymour then responded to questions.

Bob Scott

Mr Scott spoke in support of his submission. He noted that recent trips to the Cromwell Town
Centre had found it deserted and mentioned that there is very little money allocated to its
development in the Long-term Plan. Mr Scott then responded to questions.
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Note: Cr Claridge left the meeting 4.18 pm and returned at 4.19 pm.
Bill Sanders

Mr Sanders spoke in support of his submission. He advocated for more accommodation options in
Cromwell. He mentioned that there were lots of options the Council could investigate.

Stephen Carruth

Mr Carruth spoke in support of his submission. He noted that there was not enough information to
make an informed decision on water. He also noted his opposition to the supercars proposal and to
the proposed turfs.

Note: Cr Paterson left the meeting at 4.55 pm and returned at 4.59 pm

Ken Churchill

Mr Churchill spoke in support of his submission. He mentioned the Aronui Dam and the raupo
there. He also noted that he would like the Mayor’s ability to make a casting vote removed from the
Standing Orders. Mr Churchill then responded to questions.

Trevor Tinworth

Mr Tinworth spoke in support of his submission. He noted that he thought the deal was already
done in the water space. He advocated for it to remain in-house and he also noted that there were
some errors in the document (facts section) where measurement increments are incorrect. Mr
Tinworth then responded to questions.

Andy Davey

Mr Davey spoke in support of his submission. He noted the desire for a dark sky reserve in the
Alexandra Basin and wanted to ensure that any new lighting for turfs did not leak light out into the
environment. Mr Davey then responded to questions.

Graye Shattky

Mr Shattky spoke in support of his submission. He noted that there is no comment in the Long-term
Plan for how Council would provide for the four wellbeings. He also noted the desire for some sort
of metric to account for volunteer hours in the community. Mr Shattky then responded to questions.

Andrew Clark

Mr Clark spoke in support of his submission. He noted that the halls all played a part in the
community they served. He supported the turf projects and also noted some innovative ideas in the
water space that are taking place in India. Mr Clark then responded to questions.

Marcus Brown

Mr Brown spoke in support of his submission. He advocated for a walking and cycling way for the
bridge in Alexandra which could be placed on the old piers and link to the Kdmoanahaehae project.

Mr Brown then responded to questions.

Maryann Baxter

Mrs Baxter spoke in support of her submissions. She advocated to look at the bigger picture when
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also noted that budgeting $700,000 being derived from uses of the Cromwell Memorial Hall when it
is completed was too high. Mrs Baxter then responded to questions.

Note: Cr Cooney left the meeting at 5.23 pm and did not return

Sarah Falconer

Ms Falconer spoke in support of her submission. She highlighted that the community wanted the
hall kept at Poolburn. Ms Falconer then responded to questions.

Gerrard Eckhoff

Mr Eckhoff spoke in support of his submission. He noted that there needed to be pushback to
Central Government and there was no data to support a correlation between the amounts
proposed to be spent and improvement in water quality.

Note: Cr Duncan left the meeting at 5.46 pm and returned at 5.48 pm.

Walt Denley

Mr Denley spoke to his submission. He noted that it is hard to attract investment when
development contributions were to be set so high and were inequitable. It was noted that each
ward had to stand alone and could not lean on another. Mr Denley then responded to questions.

Christopher Wild

Mr Wild spoke in favour of keeping the outside pool in Alexandra. He noted that the Council would
need to be more creative to ensure there were enough pool staff. He also noted that it was hard to
understand the costs as they were not itemised.

Neil Gellatley

Mr Gellatley spoke to his submission. He advocated for a system where events could get
reimbursed for events depending on how much economic activity they brought into the area and if
certain criteria were met. He then responded to questions.

RESOLUTION
Moved: Gillespie
Seconded: Alley

A. Receives the verbal submissions from the Long-term Plan 2025-34.
B. Acknowledges and thanks all submitters for making their verbal submission to the Long-term

Plan 2025-34.
CARRIED

11 DATE OF NEXT MEETING

The date of the next scheduled meeting is 20 May 2025.

The meeting closed at 6.13 pm.
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MINUTES OF A COUNCIL MEETING OF THE CENTRAL OTAGO DISTRICT COUNCIL
HELD AT NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,

ALEXANDRA

AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 20 MAY 2025 COMMENCING
AT 10.30 AM

PRESENT: Her Worship the Mayor T Alley (Chairperson), Cr N Gillespie, Cr S Browne,

Cr L Claridge, Cr | Cooney, Cr S Duncan, Cr S Feinerman, Cr C Laws,
Cr N McKinlay, Cr M McPherson

IN ATTENDANCE: P Kelly (Chief Executive Officer), L Fleck (General Manager - People and
Culture), J Muir (Three Waters Director), S Righarts (Group Manager -
Business Support), D Scoones (Group Manager - Community Experience),
L van der Voort (Group Manager - Planning and Infrastructure), P Morris
(Chief Financial Officer), D McKewen (Systems and Corporate Accountant),
S Reynolds (Governance Support Officer), W McEnteer (Governance
Manager)

1 KARAKIA
Her Worship the Mayor gave a karakia to begin the meeting.

2 APOLOGIES

APOLOGY

RESOLUTION

Moved: Alley
Seconded: Duncan

That the apology received from Cr Paterson be accepted.
CARRIED

3 PUBLIC FORUM

There was no public forum

4 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. Cr Feinerman

declared an interest in the Ida MacDonald Roxburgh Pool Punawai Ora item. She did not participate
in the discussion or vote on the item.

5 REPORTS

25.10.2 SUBMISSIONS ON THE 2025-34 LONG-TERM PLAN AND THE DRAFT LONG-TERM
PLAN DOCUMENT

To consider the submissions on the 2025-34 Long-term Plan and the content for the draft 2025-34
Long-term Plan.
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Norman Dalley, Chair of the Teviot Valley Community Board spoke to the Board’s views on the
Long-term Plan consultation items. He said that the Board was against vesting the Roxburgh Pool
in Council. He noted that there were a number of people that would come on to the committee in
order to keep ownership in the Teviot Valley. He also noted a lack of accompanying information
needed for the community to make an informed decision. He then responded to questions.

Jayden Cromb, Chair of the Vincent Community Board spoke to the Board’s views on the Long-
term Plan consultation items. He went through each of the consultation items and discussed the
position of the Board in each case. In addition, it was noted that the Board would like the Blossom
Festival to be a line item and not part of the contestable grants process. He then responded to
guestions.

Staff went through each of the items, with discussion on each item. Each item was agreed in a
working resolution and then there was a vote at the end, to assess each decision’s effect on rates.

RESOLUTION
Moved: McPherson
Seconded: Alley

That the Council
A. Receives the report and accepts the level of significance.
B.  Notes the submissions received and thanks the submitters for their feedback.
CARRIED

After discussion Council acknowledged that there should have been incremental changes to the
volumetric water charge previously, therefore to raise it to $2.40 was too large a jump. It was agreed
that an intermediate step of $1.60 was appropriate for the 2025/26 financial year with and increase
to $2.40 the following year.

RESOLUTION

Moved: McKinlay

Seconded: McPherson

C. Agrees to set the volumetric water charge at $1.60 per cubic metre with an indicative fixed

charge of $682.97, subject to the total number of rating units for the 2025/26 FY and $2.40
per cubic metre and associated fixed charge for the 2026/27 FY.

CARRIED with Councillor Gillespie recording his vote against

After discussion it was agreed which community halls and facilities that would remain under council
ownership and which would be divested. In some of the cases it was agreed that lease arrangements
should be investigated as well.

Note: Cr Feinerman left the meeting at 11.23 am and returned at 11.26 am.

Note: Cr Cooney left the meeting at 11.40 am and returned at 11.42 am.

RESOLUTION
Moved: Alley
Seconded: Feinerman

D. Agrees to the following actions for Community Halls and Facilities as outlined in the Long-
term Plan:

(i) The following halls and facilities to remain under council ownership:
e Ophir Hall
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e Poolburn Hall

e Becks Hall, with a review post completion of the Omakau Hub

e Clyde Hall

o Clyde Museum, Blyth St, with a review of the continued lease arrangements
o Clyde Railway Station, with a review of the continued lease arrangements

e Millers Flat Hall

e Ranfurly Hall

e Wallace Memorial Rooms

¢ Naseby Hall

e Naseby General Store, with a review of the continued lease arrangements

e Centennial Milk Bar with a review of the continued lease arrangements

CARRIED
RESOLUTION
Moved: Duncan
Seconded: Cooney

D.  (ii) One item was missed from the initial list of facilities to remain under Council control:

e Fenton Library

CARRIED
RESOLUTION
Moved: Alley
Seconded: McKinlay
D. (iii) The following halls and facilities to be divested subject to further discussion:
e Patearoa Hall
¢ Waipiata Hall
o Wedderburn Hall
CARRIED
RESOLUTION
Moved: Alley
Seconded: McPherson

D. (iv) The following facilities to be divested:
¢ Vallance Cottage noting the need to engage with the committee.
¢ Clyde Police Lock Up noting the Clyde Museum requested first rights to the building.

e Briar herb museum and Cottage with staff investigating options and reporting back to
Council.

¢ Clyde Goods Shed with staff investigating options and reporting back to Council.
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¢ Millers Flat Bowling club noting the Millers Flat Sport and Recreation Group requested
the first right of refusal.

¢ Roxburgh Squash Courts

CARRIED
RESOLUTION
Moved: Alley
Seconded: McPherson
D. (v)
e Agrees the Alexandra Riding for the Disabled (old building) should be demolished.
CARRIED
RESOLUTION
Moved: Duncan
Seconded: Feinerman
D. (vi)
o Agrees to divest the Ranfurly Service Centre as part of the Long-term Plan 2027-37.
CARRIED

Note: Cr Feinerman declared an interest in the Ida MacDonald Roxburgh Pool Punawai Ora item.
She did not participate in the discussion and did not vote on the item.

Note: Cr Feinerman left the meeting at 11.56 am.

After discussion it was agreed that the Council would accept the pool, but that the Roxburgh Pool
Committee had to give the pool, it could not be taken. Due to the need to have budgets ready for
Audit New Zealand consideration, the Council gave the pool committee a deadline to resolve that
they wished to vest the pool in Council.

RESOLUTION
Moved: Gillespie
Seconded: Claridge

E. Agrees to accept the Ida MacDonald Roxburgh Pool Punawai Ora to be vested in Council,
subject to confirmation to Council of vesting by resolution from the Roxburgh Pool Committee
by Monday 26 May 2025. If confirmation is not received by close of business on this date
Council will not accept the transfer.

CARRIED

Note: Cr Feinerman returned to the meeting at 12.16 pm.

After discussion it was agreed that the outdoor pool in Alexandra should remain open, but that it
would be reviewed again as part of the 2027-37 Long-term Plan.

RESOLUTION
Moved: Duncan
Seconded: Feinerman
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F.  Agrees to retain the Alexandra outdoor pool, subject to review in the 2027-37 Long-term
Plan.

CARRIED

After discussion there was agreement with the recommendation of the Vincent Community Board in
that the grant should come from Vincent General Reserves.

RESOLUTION
Moved: McPherson
Seconded: Duncan

G. Agrees to give a grant of up to $1.6M for the completion of the Manuherekia Valley
Community Hub to be funded from Vincent General Reserves.

CARRIED

Note: The meeting adjourned at 12.23 pm and resumed at 12.55 pm.

After discussion it was noted that there was no offer for a supercars event in Cromwell and therefore
no money could be allocated to it.

RESOLUTION
Moved: Alley
Seconded: Duncan

H.  On the basis that there is no offer for Central Otago to host a South Island supercars event
no funding is to be allocated in the Long-term Plan 2025-34.

CARRIED

Following discussion on the potential supercars event, Councillors requested a report to Council to
explore the use of the tourism reserves.

RESOLUTION
Moved: Browne
Seconded: Claridge

I.  Requests a report from the Chief Executive Officer to investigate possible uses for the tourism
reserves for 2026-27 Annual Plan.

CARRIED

After discussion it was noted that the Maniototo Area School would not be ready to build until year 2
of the Long-term Plan and so the grant could wait until then. It was also agreed that the grant should
come from Maniototo Ward funds.

RESOLUTION
Moved: Duncan
Seconded: Claridge

J.  Agrees to support the Artificial Turf at Maniototo Area School with a grant for $200k in
2026/27 FY, with the money coming from the Reserve Contributions Fund - Maniototo.

CARRIED
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RESOLUTION
Moved: McPherson
Seconded: Claridge

K.  Agrees to support the Atrtificial Turf at Dunstan High School with a grant for $300k in 2025/26
FY, with the money to be taken from Vincent General Reserves.

CARRIED

After discussion it was noted that there was consultation currently being undertaken on future water
delivery.

RESOLUTION
Moved: Alley
Seconded: Gillespie

L.  Agrees to continue investigating a joint Council Controlled Organisation model for water
services delivery.

CARRIED

After discussion it was agreed that money earned from mining agreements from Howkswood Mining
should go into emergency fund with the rates contribution for the Roading Emergency Works Fund.

RESOLUTION
Moved: McPherson
Seconded: Laws

M.  Agrees that income received from mining agreements with Hawkswood Mining is recognised
in the budgets and is allocated as follows;

e $165k to the Roading Emergency Works Fund per annum.
e $120k to the Emergency Event Fund per annum.
CARRIED with Cr Duncan recording his vote against

RESOLUTION
Moved: McKinlay
Seconded: Cooney

N.  Agrees that subject to resolution M above, the rates contribution be reduced from $165k to
$100k for the 2025/26 FY for the Roading Emergency Works Fund.

CARRIED with Cr Duncan recording his vote against

After discussion there was agreement with the Vincent Community Board that the Blossom Festival
should be a line item, at least for Year 1 and Year 2 of the Long-term Plan 2025-35.

RESOLUTION
Moved: Feinerman
Seconded: Cooney

O. Agrees that the Blossom Festival be a line item for $24,500 for the 2025/26 FY and 2026/27
FY to be funded from District Tourism Reserves.
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After discussion it was agreed that staff could explore both the feasibility of district event fund and a
review of museum, arts and heritage sector and bring the results back to Council for their
consideration.

RESOLUTION
Moved: McPherson
Seconded: Claridge

P.  Requests the Chief Executive Officer to consider the feasibility of a district event fund in the
wider ratings review in 2025-26.

CARRIED
RESOLUTION
Moved: McPherson
Seconded: Cooney

Q. Requests the Chief Executive Officer to bring a paper to Council with a full review of
operating models, funding and the use of community space for the museum, arts and
heritage sector.

CARRIED

Note: Cr Feinerman left the meeting at 2.43 pm and returned at 2.44 pm/.
Note: Cr Browne left the meeting at 2.47 pm and did not return.

RESOLUTION
Moved: McPherson
Seconded: Laws

R. Notes the submissions received on the policies consulted on and adopts the policies as
written in the agenda, subject to minor editorial amendments:

(@) Significance and Engagement Policy
(b) Development and Financial Contributions Policy
(c) Revenue and Financing Policy

(d) Fees and charges

CARRIED
RESOLUTION
Moved: Alley
Seconded: McPherson

S.  Approves the receipt of the following late submission for consideration as part of the 2025-34
Long-term Plan:

(a) Staff submission on the Fast-track Approvals Act 2024
T.  Agrees to an addition to the Fees and Charges 2025-26:
Fast Track Charges / Applications for consent under the Fast Track Act 2024

All costs incurred by Council consulting and providing assistance before the application is
lodged (whether or not the application is subsequently lodged) will be recovered on a time
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charge/hourly rate. All costs incurred by Council in undertaking all functions under the Fast
Track Act 2024 when the substantive application is lodged will be recovered on a time
charge/hourly rate.

CARRIED
RESOLUTION
Moved: McPherson
Seconded: Feinerman

U. Receives and notes the submissions made in appendix 6 on other matters not specifically
consulted on in the Long-term Plan and endorses the staff responses to the submitters.

CARRIED

After discussion it was agreed that extreme financial hardship applications must come to Council for
its consideration, which it will do on a case by case basis.

RESOLUTION
Moved: Gillespie
Seconded: Laws

V.  Agrees to retain the Rates Remissions Policy as notified, with the amendment that extreme
financial hardship applications must come to Council for decision on a case by case basis.

CARRIED

RESOLUTION
Moved: McPherson
Seconded: Alley

W. Agrees to the Mayor and Chief Executive approving any minor editorial changes and changes
required as a result of the above resolutions to the draft 2025-34 Long-term Plan, ahead of the
final audit commencing.

CARRIED
RESOLUTION
Moved: Alley
Seconded: Gillespie
X. Approves the draft Long-term Plan 2025-34 for release to Audit New Zealand.
CARRIED

6 DATE OF NEXT MEETING

The date of the next scheduled meeting is 28 May 2025.

The meeting closed at 4.18 pm.
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12 DECLARATIONS OF INTEREST
25.11.1 DECLARATIONS OF INTEREST REGISTER
Doc ID: 2469584
Report Author: Wayne McEnteer, Governance Manager
Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose

Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as a member and any private or other external interest they
might have.

2. Attachments

Appendix 1 - Declarations of Interest §

Item 25.11.1 - Report author: Governance Manager Page 24



Council meeting

28 May 2025

Name

Member’s Declared Interests

Spouse/Partner’s Declared Interests

Council Appointments

Tamah Alley

Manubherikia Irrigation Co-operative
(shareholder)

Cliff Care Ltd (family connection)
Aviation Cherries Ltd (Director)
Tenaya New Zealand Ltd (Director and
Shareholder)

Southern Lakes Trails (Trustee)

LGNZ Zone 6 Chair

Manuherikia Irrigation Co-operative Society
Ltd (shareholder)

Emergency Management Otago Group
Controller (employee)

Aviation Cherries Ltd (Director)

Alexandra Community House
Trust

Central Otago Wilding Conifer
Control Group

Destination Advisory Board
Southern Lakes Health Trust
(Trustee)

Sarah Browne

Anderson Browne Construction and
Development (Director and Shareholder)
Infinite Energy Ltd (Shareholder)

Central Otago Sports Turf Trust
(Trustee)

Central Football and Multisport Turf
Trust (Trustee)

Sutherland Architecture Studio Ltd
(Employee)

Anderson Browne Construction and
Development (Director and Shareholder)
Infinite Energy Ltd (Employee)

Cromwell Youth Trust
Tarras Community Plan Group

Lynley
Claridge

Affinity Funerals (Funeral Director)

lan Cooney

Iltem 25.11.1 - Appendix 1
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Name

Member’s Declared Interests

Spouse/Partner’s Declared Interests

Council Appointments

Stuart Duncan

Penvose Farms - Wedderburn Cottages
and Farm at Wedderburn (shareholder)
Penvose Investments - Dairy Farm at
Patearoa (shareholder)

Fire and Emergency New Zealand
(member)

JD Pat Ltd (Shareholder and Director)

Penvose Farms - Wedderburn Cottages
and Farm at Wedderburn (Shareholder)
Penvose Investments - Dairy Farm at
Patearoa (shareholder)

Otago Regional Transport
Committee

Maniototo Ice Rink Committee
Maniototo Curling International Inc

Sally
Feinerman

Feinerman’s Ltd, 109 Scotland Street
(Owner / Director)

Roxburgh Pool Committee (Chair)
Sally Feinerman Trust (Trustee)
Feinerman Family Trust (Trustee)
MPI Teviot Valley Community Hubs

group

Breen Construction (Employee / Builder)

Ida MacDonald Charitable Trust
Teviot Prospects

Teviot Valley Walkways
Committee

Neil Gillespie

Southburn Consulting (Consultant)
Cromwell Volunteer Fire Brigade (Chief
Fire Officer)

Cromwell Bowling Club (patron)

Otago Local Advisory Committee - Fire
Emergency New Zealand

Returned Services Association
(Member)

Tarras Hall Committee

Iltem 25.11.1 - Appendix 1
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Name

Member’s Declared Interests

Spouse/Partner’s Declared Interests

Council Appointments

Cheryl Laws

The Message (Director)

Wishart Family Trust (Trustee)

Wooing Tree (Assistant Manager - Cellar
Door)

Daffodil Day Cromwell Coordinator

Otago Regional Council (Councillor)
The Message (Director)

Cromwell Resource Centre Trust
Old Cromwell Incorporated

Nigel McKinlay

Transition To Work Trust (Board
member)

Gate 22 Vineyard Ltd (Director)
Everyday Gourmet (Director)

Central Otago Wine Association
(member)

Long Gully Irrigation Scheme (member)
CODC (employee) (Granddaughter)

Cromwell Hall Reference Group
Cromwell Town Centre Reference
Group

Martin
McPherson

Alexandra Blossom Festival

CODC (employee)
CODC (employee) (Daughter)

Alexandra and Districts Youth
Trust

Iltem 25.11.1 - Appendix 1
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Tracy Paterson

Matakanui Station (Director and
shareholder)

Matakanui Development Co (Director
and shareholder)

A and T Paterson Family Trust (Trustee)
A Paterson Family Trust (Trustee)
Central Otago Health Inc (Elected
Member)

Bob Turnbull Trust (Trustee / Chair)
New Zealand Wool Classers Association
(Chair)

Central Otago A&P Association
(Member)

Waiora Manuherikia Governance Group
(Member)

Central Otago Riding for the Disabled
(Volunteer)

Matakanui Station (Director and
shareholder)

Matakanui Development Co (Director and
shareholder)

A Paterson Family Trust (Trustee)

A and T Paterson Family Trust (Trustee)
Federated Farmers (On the executive
team)

Omakau Irrigation Co (Director)
Matakanui Combined Rugby Football Club
(Committee)

Manuherikia Catchment Group (Co-chair)
Omakau Domain Board

Omakau Hub Committee (Chair)
Manuherekia Valley Community Hub Trust
(Trustee)

Southern Cross Sheep Ltd (Director)

Mt Stalker Ltd (Trustee)

Mt Stalker Pastoral Ltd

DKIL Ltd (Shareholder)

Manuherikia River Limited (Director)

Omakau Recreation Reserve
Committee

Ophir Welfare Association
Committee

Central Otago Health
Incorporated

Iltem 25.11.1 - Appendix 1
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13 COMMUNITY BOARD CHAIR UPDATE

25.11.2 COMMUNITY BOARD CHAIR UPDATE

Doc ID: 2414455

1. Purpose
Anna Harrison, Chair of the Cromwell Community Board will join the meeting to discuss matters
of interest to the Board.

2.  Attachments

Nil
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14 REPORTS
25.11.3 CROMWELL MEMORIAL HALL OPERATIONS DECISIONS
Doc ID: 2465167
Report Author: Genevieve Chrystall, Facility Experience Manager
Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1. Purpose of Report

To consider the recommendations from the Cromwell Memorial Hall operations report to
Cromwell Community Board, and provide direction on the café space, cinema and catering
kitchen being considered for lease to commercial operators.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Approves the recommendation from the Cromwell Community Board that the café space and
cinema and catering kitchen being considered for lease to commercial operators through
Councils normal procurement process.

C. Approves that staff seek broad options through expressions of interest to run the spaces in
recommendation B so all opportunities can be considered.

D. Agrees that staff bring a report back to Cromwell Community Board and Council to review the
expressions of interest for consideration.

E. Authorises the Chief Executive to do all that is necessary to give effect to the resolution.

2. Background
As the operations team works through the planned activities to develop the operating model
for the new Cromwell Memorial Hall, the Cromwell Community Board and Council will receive
regular updates on progress, and reports for direction and approval.

3. Discussion
At the Cromwell Community Board meeting on 6 May, the operations team discussed with the
Board the potential to lease the café space, the cinema and the catering kitchen to commercial
operator(s). The Board supported the recommendation to lease these spaces.

The Board asked staff to go broad and seek options through expressions of interest to get the
best possible utilization of the spaces for the community and Council. As part of the discussion
the Board acknowledged that leasing the spaces is lowest risk and that commercial operators
would provide the best outcome for the community.

The Board would like the commercial kitchen to be available for community use even under a
lease agreement and commented that it is important that this facility provides the kind of
offering the community wants while balancing all opportunities and risks.

Item 25.11.3 - Report author: Facility Experience Manager Page 30
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The Board asked that all options be brought back with analysis to the Board (and Council) for
consideration.

4, Financial Considerations

Indicative costs and revenue to commercially lease the café space, cinema and catering
kitchen to operator(s) have been included in the initial financial operating model, as approved
at Council’s meeting on 30 April 2025.

5.  Options
Option 1 — (Recommended)
Council accepts the recommendation that the café, cinema and catering kitchen be considered
for lease to commercial operators. That a broad approach is taken to get a range of options
for the Board and Council to consider.

Advantages:

. Support for the local economy, creating jobs and economic growth.
° Providing an enhanced service and experience for the community.
° Attract visitors to the facility, increasing usage and visibility

° Potential to offset some of the facility operational costs.

Disadvantages:

. Less control than if Council ran these spaces.
o Potential for conflict between commercial operator and overall facility operations.

Option 2
Council does not consider leasing the café space, cinema and/or catering kitchen to

commercial operators.

Advantages:
° No advantages have been identified.

Disadvantages:

. Higher risk of not having all parts of the facility ready and operating fully at time of
opening.
. Potential lower level of service than if commercially run.

o Less likely to fully utilise the facility.

6. Compliance

Local Government Act 2002 This decision promotes the social, cultural,
Purpose Provisions economic and environmental wellbeing of
communities, in the present and for the future by
ensuring the Cromwell Memorial Hall operates
and provides a level of service for the best
possible outcome for the Cromwell community,
Central Otago and Council.
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Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.
Considerations as to
sustainability, the environment
and climate change impacts
Risks Analysis

Significance, Consultation and
Engagement (internal and
external)

7. Next Steps
The operations team will go to market with a broad scope for expressions of interest to
commercially run the cafe space and cinema and commercial kitchen.

Staff will then hold a workshop with the Board and Council to discuss and consider the
options.

8. Attachments

Nil
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25.11.4 MUSEUM FITOUT WITHIN THE CROMWELL MEMORIAL HALL
Doc ID: 2459710

Report Author: Phil Quinn, Project Manager - Property

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1. Purpose of Report

For Council to receive the report and approve Cromwell Community Boards
recommendations where council officers facilitate the fitout of the Museum in the new
Cromwell Memorial Hall facility.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.

B.  Approves council officers facilitate the fitout of the museum in the new Cromwell Memorial Hall

C. Approves to delegate financial authority to the Chief Executive in the amount $1.6 million
enabling awarding the design and fitout to nominated suppliers as per the procurement policy
process, subject to successful external grant funding of $500,000 being achieved to make the
$1.6M..

D. Authorising the Chief Executive Officer to do all that is necessary to give effect to these
resolutions.

2. Background

On 28" February 2024, the Council approved the construction contract based on the
Developed Design, authorising $45.8 million in capital expenditure for the base build. The
Developed Design incorporates a designated wing for the museum with specific
environmental control systems, aimed at enhancing the overall functionality and preservation
capabilities of the museum facility. As a key stakeholder, the Museum has been actively
involved in the project to ensure its alignment with the cultural and heritage objectives of the
facility.

On 6™ May 2025 the Cromwell Community Board approved the following recommendations
to Council:

25.3.4 Museum Fitout within the Cromwell Memorial Hall

For the board to receive the report and make recommendations to Council for CODC officers
to facilitate the fitout of the Museum in the new Cromwell Memorial Hall facility. It was noted
that the external funders are

Committee Resolution
Moved: Scott
Seconded: Laws
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That the Cromwell Community Board

A. Receives the report and accepts the level of significance.

B. Recommends to Council officers facilitate the fitout of the museum in the new
Cromwell Memorial Hall

C. Recommends to Council to delegate financial authority to the Chief Executive in the

amount $1.6 million enabling awarding the design and fitout to nominated suppliers as per
the procurement policy process, subject to successful external grant funding of $500,000.

D. Recommends authorising the Chief Executive Officer to do all that is necessary to

give effect to these resolutions.

Carried

3. Discussion

The Cromwell Memorial Hall project build includes the shell of a museum and exhibition
space. At Council’s October meeting it resolved the Cromwell Museum would be in this
facility (Resolution G: To fund the Cromwell Museum within the new Cromwell Memorial Hall
complex with funding to come from Council). To enhance the Cromwell Museum the
Cromwell Museum and staff have been working with external funders to gain funding for a
museum fit out to compliment the design of the new hall and to showcase the Cromwell
Museum collection. The current fit out of the Cromwell Museum while has performed
admirably the new museum location provides an opportunity to rebuild the fitout of and
components of the Cromwell Museum. Funding is being obtained to begin this. The old fit out
and display of Cromwell Museum would be disposed of either through auction or donations.

With the base build well underway and on track for completion in 2026, the project team,
incorporating Story Inc as design consultants, has been working with the museum on the
fitout design for the new museum space. A draft concept design was completed towards end
of 2024 with a primary output of estimated costs to inform the funding applications.

The funding applications are underway with:
a) Central Lakes Trust (CLT) granting $1.1 million
b) Lotteries Heritage applying for a further $500,000
c) Discussions underway with Otago Community Trust (OCT)

With the funding potential amounting to $1.6million the project team recommends limiting this
project to a total of $1.6 million which will cater for:
e Design and fitout costs

o Decant existing museum and relocation of artefacts to new facility
o Overhead administration costs from primary contractors

e Contingency amount, with the remaining being forward further phases as required
and/or the inclusion of a playground (specified in the CLT application)

As per similar arrangements between Trusts and Council, Council’s roles and responsibilities
will be:

a) Council will work with the Museum Trust in progressing the fitout design in accordance
with nominated budget

b) Council, where possible, will receive funding grants and act responsibly in the
expenditure of funds solely to the museum fitout within the Cromwell Memorial Hall

¢) Council will be responsible for oversight of all contractors in the project and will be
responsible for financial oversight.
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d) Council will continue having regular catch ups with the museum trust

4. Financial Considerations
The funding for the museum fitout is being sourced from external sources. Secured already
is $1.1M from CLT with a further $500,000 expected from Lotteries providing a confident
$1.6M for the fitout. Potentially further funding could be received from OCT.
The design timeline spans the funding dates for lotteries and should the additional $500,000
not be granted, we will descope the design to meet the $1.1M budget. This approach
removes the need to Council to provide shortfall in funds.
The external funding and costs within this workstream will be managed in a separate cost
centre retaining the already approved and cost of the project to CODC to $45.8M.

5.  Options

Option 1 — (Recommended)

Approve for officers to facilitate the fitout on behalf of the museum within the Cromwell
Memorial Hall, and delegates financial authority to the amount of $1.6M to the Chief
Executive officer.

Advantages:

e Enables the fitout benefit from established project team resources including externals

e Aligns the delivery of museum fitout within the operational go live milestones in 2026

Disadvantages:

. None identified

Option 2

To not go ahead with option 1.
Advantages:

o None identified
Disadvantages:

e The new museum facility will resemble the existing offering as placed in the Mall.

6. Compliance

Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of
communities by delegating the financial authority
to the Chief Executive Officer enabling the
progress of the museum.
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AND/OR

This decision promotes the cultural wellbeing of
communities, in the present and for the future by
providing museum services to Cromwell

Decision consistent with other
Council plans and policies? Such | This project is stated in the Cromwell Masterplan
as the District Plan, Economic and LTP as a key project.

Development Strategy etc.
This recommendation would be consistent with
the Council’'s Procurement Policy as a resolution
to delegate the Council’s authority is obtained
through this report.

Considerations as to
sustainability, the environment Design and Fitout has consistently incorporated
and climate change impacts sustainability tactics

Risks Analysis
Risks are outlined in the options above

Significance, Consultation and
Engagement (internal and
external) Consultation was undertaken through the LTP
process

7. Next Steps

a) Submit paper to Council with recommendations
b) Establish cost centres

c) Secure contract resources for Design and Fitout

8. Attachments

Nil
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25.11.5 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP
Doc ID: 2453804

Report Author: Bex Snhape, Property and Facilities Officer - Vincent and Teviot Valley

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1. Purpose of Report

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed
with an appointed Steering Group and approve project structure.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.
B.  Approves the proposed project structure.

C. Approves that the Teviot Valley Community Board has delegation to appoint up to 4 external
stakeholders to the Steering group.

D. Approves the Terms of Reference Document.

E. Authorises the Chief Executive to do all that is necessary to give effects to the Council’s
resolutions.

2. Background

A report was presented to the Teviot Valley Community Board (the Board) on the 15t°" May
2025 with the following resolutions being made:

A. Receives the report and accepts the level of significance.

B. Recommends to Council the proposed project structure.

C. Recommends to Council up to 4 external stakeholders be voted in for the Steering
Group. Notes the goal to have the Steering Group named by 31 July 2025.

D. Recommends to Council the Terms of Reference document.

E. Authorises the Chief Executive to do all that is necessary to give effect to the Board’s
resolutions.

Please see the full report to Board attached as Appendix 1.

3. Discussion

It was agreed by the Board that a steering group is an effective way to engage with the
community because it represents a good cross-section of the local demographic who have a
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level of skill and interest in the project. An important role of the Steering Group will be the
representation of the community on the evaluation panel at procurement stage.

The Board met on Thursday 8" May 2025 to discuss how to best fill 4 seats on the Steering
Committee. The suggestion was made to seek registrations of interest from those willing to
participate in the Steering Group with good advertisement and communication out to the
community.

To be part of the Steering Group, members will need to agree to the Terms of Reference
document attached as Appendix 2.

The project needs to be scoped, and external parties engaged with the development of the
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering
the developed design in a 12-month timeframe is ambitious. The figure below indicates the
proposed structure for the Roxburgh Entertainment Centre rebuild project.

Council

Teviot Valley
Community Board

Project Sponsor

General Manager
Community Experience

Business Owner Steering Group
Property & Facilities
Manager

Project Manager Finance/Insurance

. Construction Other
Project Team Partner Specialists

*Indicative

The Steering Group would comprise the Project Sponsor, the Business Owner, the Project
Manager, a representative from the Board and the recommended 4 external stakeholders.
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4. Financial Considerations
Whilst there is no budget for this re-build, the insurance payout is expected to fund the
construction of a new Entertainment Centre. Any additional budget would require Council
approval via a separate report.
At the time of writing, the insurance loss adjustor has confirmed that the Quantity Survey
(QS) has been completed based upon a like for like rebuild of the hall. As this QS was
commissioned by the lead insurer, QBE, the full report will be sent to QBE prior to being
shared with Council. Once received, this QS report will be reviewed by Council, with the
option of a peer review by a council-appointed Quantity Surveyor to be considered.
5.  Options
Option 1 — (Recommended)
Approves the proposed project structure.
Grants the Board authority to appoint 4 external stakeholders to the Steering Group.
Approves the Terms of Reference document.
Advantages:
° A steering group will be perceived more favourably by the community than ad hoc
engagement
° The proposed steering group members have an established interest in the successful
outcome for the project
. This process will streamline communication paths and be a more efficient way of
engaging on the project and therefore aid meeting proposed timeframes
Disadvantages:
° None
Option 2
Not to approve the proposed project structure nor to approve the Board to appoint members
to the Steering Group
Not to recommend the Terms of Reference document
Advantages:
° None
Disadvantages:
. Will slow down progress
. Some external stakeholder input may be missed
. Decreased opportunity for strong community input
° Additional pressure on Governance to deliver this project
6. Compliance
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Local Government Act 2002 This decision promotes the social, cultural, and
Purpose Provisions economic wellbeing of communities, in the
present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and act as a hub for arts and culture in the Teviot
Valley.

Decision consistent with other
Council plans and policies? Such | This decision is consistent with our insurance
as the District Plan, Economic policy in line with the disaster

Development Strategy etc.
Considerations as to
sustainability, the environment The construction of the Entertainment Centre on
and climate change impacts the existing site will not impact on sustainability of
the environment.

Risks Analysis
Risks will be managed by project planning and
close project management.

Significance, Consultation and The Steering Group aligns with the Significance
Engagement (internal and and Engagement Policy in relation to engaging
external) with the community and working together to

deliver a joint outcome.

The Roxburgh Entertainment Centre will be
rebuilt in a ‘like for like’ manner as per our
insurance policy.

Engagement with archaeologists will be required

as per Heritage NZ, due to the age and nature of
the site.

Type here

7. Next Steps

e Appoint and formalise Steering Group and Project team
o Develop and produce Request for Proposal (RFP) to go to market for
design/construction partner

8. Attachments

Appendix 1 - TVCB Rox Ent Cent External Stakeholder Group 2025.pdf §
Appendix 2 - Terms of Reference.pdf §
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25.3.2 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP
Doc ID: 2444242

Report Author: Bex Snape, Property and Facilities Officer - Vincent and Teviot Valley

Reviewed and David Scoones, Group Manager - Community Experience
authorised by:

1.

Purpose of Report

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed
with an appointed Steering Group and approve project structure.

Recommendations

That the Teviot Valley Community Board

A.

o

Receives the report and accepts the level of significance.

Recommends to Council the proposed project structure.

Recommends to Council up to 4 external stakeholders be voted in for the Steering Group.
Recommends to Council the Terms of Reference document.

Authorises the Chief Executive to do all that is necessary to give effect to the Board’s
resolutions.

Background

At the Teviot Valley Community Board (TVCB) meeting on 20" March 2025 a workshop was
held to provide an update on the status of the Roxburgh Entertainment Centre.

The rebuild has had a high level of community interest and has attracted a large amount of
enquiry and media attention.

In this workshop a presentation was shown to the Board, giving an overview of the site
clearance, the remediation costs to date, procurement and insurance status. Please see
Appendix 1 for the presentation.

The TVCB gave direction to form a Steering Group to represent the community. The Steering

Group would aim to provide advice in relation to the entertainment centre activity and would
be a helpful sounding board during the project.

A meeting is to be held where external stakeholders (groups and individuals) will be identified

and voted to form part of this group.

Because of their experience it was considered that members from the following groups would

have knowledge and ideas they could contribute to the project:
¢ Roxburgh Entertainment Centre Improvement & Promotions (RECIP)

e Roxburgh Musical Society

¢ Roxburgh Brass Band

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page
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e Teviot Valley Community Board

3. Discussion

A steering group is an effective way to engage with the community because it represents a
good cross-section of the local demographic who have a level of skill and interest in the
project.

An important role of the Steering Group will be the representation of the community on the
evaluation panel at procurement stage.

To be part of the Steering Group, members will need to agree to the Terms of Reference
document attached as Appendix 2.

RECIP have begun engagement with the community and hall users and have a wealth of
knowledge due to the longstanding use of the facility. A member from RECIP would assist by
providing invaluable advice on hall usage and proposed design of a facility to meet current
and future needs of the Teviot Valley region. The Roxburgh Musical Society are a main
performer in the Teviot Valley and work closely with RECIP. As users of local facilities, it
would be helpful to hear about the needs of this sector when designing the new facility.

The project needs to be scoped, and external parties engaged with the development of the
design. Projects of this nature require a clear and well-structured governance and decision-
making arrangement, particularly as engaging the parties, scoping the project, and delivering
the developed design in a 12-month timeframe is ambitious. The figure below indicates the
proposed structure for the Roxburgh Entertainment Centre rebuild project.

Council

Teviot Valley
Community Board

Project Sponsor

General Manager s
Community Experience

Business Owner
Property & Facilities
Manager

Steering Group

Finance/Insurance

Other
Specialists

Project Manager

Construction
Partner

Project Team

*Indicative

The Steering Group would comprise the Project Sponsor, the Business Owner, the Project
Manager, a member of the TVCB and the recommended members (suggested 4). The
Steering Group would look at the proposed scope developed by the architect, provide

Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 2
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feedback, and generally be a sounding board for the project. The Steering Group would
ensure the Board’s interests are being represented in how staff progress the work, in a
timelier manner than reporting back in the normal meeting cycle. Updates would be provided
at Council and Community Board Meetings.

It is important to take the community on the journey through the design phase of the project,
so whilst formation of this group can provide feedback, this does not preclude meetings with
Roxburgh Entertainment Centre users and community groups to assist in the scoping and
design process.

Whilst importance has been placed on expediting the rebuild, an additional step providing the
community the opportunity to view and feedback on plans would assist in informing the final
design.

This project is determined to have an optimistic opening date of July 2028. Multiple factors
could cause delays, such as decisions being made or deferred and insurance hold ups. A
discussion was had favouring a design build approach.

An indicative programme is detailed below:
Phase 1 — Insurance and funding

Phase 2 — Ideas and community engagement
e Set up the project team and appoint Steering Group

Phase 3 — Scope
e Scope project within insurance parameters

e Finalise scope with Steering Group
¢ Procurement: Request for Proposal - engage an architect and contractor

o Early engagement with construction partner

Phase 4 - Design
e Develop detailed concept plans

e Adopt and approve concept plans and move into developed design — TVCB/Council
e Approve developed design — TVCB/Council

e Finalise detailed design and enter construction phase

Phase 5 — Construction

4. Financial Considerations
Whilst there is no budget for this re-build, the insurance payout is expected to fund the
construction of a new Entertainment Centre. Any additional budget would require Council
approval via a separate decision paper.

5.  Options

Option 1 — (Recommended)
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Approves the proposed project structure.
Recommends members to the Steering Group
Recommends the Terms of Reference document.

Advantages:

A steering group will be perceived more favourably by the community than ad hoc
engagement

The proposed steering group members have an established interest in the successful
outcome for the project

This process will streamline communication paths and be a more efficient way of
engaging on the project and therefore aid meeting proposed timeframes

Disadvantages:

None

Option 2

Not to recommend the proposed project structure nor to recommend members to the Steering
Group.
Not to recommend the Terms of Reference document.

Advantages:

None

Disadvantages:

Will slow down progress
Some external stakeholder input may be missed
Additional pressure on Governance to deliver this project

6. Compliance
Local Government Act 2002 This decision promotes the social, cultural, and
Purpose Provisions economic wellbeing of communities, in the
present and for the future, by delivering a
hall/entertainment centre to the community which
will enable a range of events and community use
and act as a hub for arts and culture in the Teviot
Valley.
Decision consistent with other This decision is consistent with our insurance
Council plans and policies? Such | policy in line with the disaster.
as the District Plan, Economic
Development Strategy etc.
Considerations as to The construction of the Entertainment Centre on
sustainability, the environment the existing site will not impact on sustainability of
and climate change impacts the environment.
Risks Analysis Risks will be managed by project planning and
close project management.
Item 25.3.2 - Report author: Property and Facilities Officer - Vincent and Teviot Page 4
Valley

Iltem 25.11.5 - Appendix 1

Page 44



Council meeting 28 May 2025

Teviot Valley Community Board Agenda 1 May 2025
Significance, Consultation and The Steering Group aligns with the Significance
Engagement (internal and and Engagement Policy in relation to engaging
external) with the community and working together to

deliver a joint outcome.

The Roxburgh Entertainment Centre will be
rebuilt in a ‘like for like’ manner as per our
insurance policy.

Engagement with archaeologists will be required
as per Heritage NZ, due to the age and nature of
the site.

7. Next Steps

e Appoint and formalise Steering Group and Project team

e Develop and produce RFP to go to market for design/construction partner

8. Attachments

Appendix 1 - Roxburgh Entertainment Centre Presentation
Appendix 2 - Terms of Reference
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Roxburgh
Entertainment
Centre

Central Otago District Council
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Hall, Theatre and Cinema

* The Roxburgh Hall begun construction in 1875.
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Hall, Theatre and Cinema

Beginnings

* In 1918 the Hall was vested to the
Borough Council

* In 1926 the Borough Council invested in
a projection machine.

» Hall moved and the new building was
reported open in the Otago Witness in
March 1931.

* Renovations were undertaken over the
decades to become the Roxburgh
Entertainment Centre.
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Fire Disaster

Thursday 6th February 2025
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Fire aftermath

+ Post fire destruction, fagade investigated.
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Site cleared and free of
Facade removal asbestos

Iltem 25.3.2 - Appendix 1 Page 11

Item 25.11.5 - Appendix 1

Page 51



Council meeting

28 May 2025

ITVIUL valcy wUIllluliy vvairu

L viay cvev

Immediate Considerations

» Asbestos: no complications additional testing and removal, clearance cert
has been issued.

» Historical ramifications: Because the site is pre 1900’s it is deemed a
historical site and all care needs to be taken. Engaged Origin Consultants
who have experience in this area and are liaising with Heritage NZ for an
archaeological authority to continue site works.

+ Dust mitigations: Lake Roxburgh Contracting are investigating options:
+ K-line with timer estimated cost $2750

+ Gravel (potential re-use in car park or similar)
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Remediation Costs

Costs incurred to date

Supplier I Description Estimate Value
Fulton Hogan Traffic Management 14-16 Feb $2,000.00 $1,811.75
Traffic Management 25 Feb $2,000.00 $1,952.00
Traffic Management Plan, 17 - 22 Feb $3,000.00 /$2,994.50
WSP Engineers $20,000.00 $21,412.50
Scope Asbestos plans, testing and rates $30,000.00 $17,155.70
Cougar ‘Security check 3 x daily $10,500.00 $2,400.00
Shannon's HVAC Fire agent - official call out $150.00
Origin Memo Report $3,000.00 $2,190.00
Archaeological Authority $3,000.00
Site visit - soak pit $1,500.00 |
Consultex Asbestos removal and site clearance $10,000.00 $4,137.50
Scope Resources Victoria Flats Landfill $50,000.00 |$17,238.00
lLake Roxburgh Contracting Demolition, removal works $300,000.00/$149.822.00
TOTALS 1$435,150.00$221,113.95
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Insurance Overview

What is our cover and where are we now?
« We have a total sum insured of ¢.$6.4m
» The total sum insured includes everything required to replace the building

* However, a clause in the policy requires the building to be replaced ‘like for
like’
+ As such, a Quantity Survey is being completed by Halliwell QS to confirm

the cost to reinstate the building in a ‘like for like’ way

« If this QS exceeds or meets the total sum insured ($6.4m), we will be able
to utilise the full amount

« If this QS is returned with a lower value than $6.4m, we will engage our
own QS to get a second opinion and enter negotiations with the insurer.
This will be supported by our broker, AON.
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Insurance Overview

How does this all work?

» Once a figure is decided upon, the insurer can decide to pay out the full
amount in one lump sum, or work on a payment per invoice basis

» Given the size of this claim, this will be dependent on their calculations as
to whether there is more cost involved in drawing down funds for a one-off
lump sum, or managing the admin of the claim for the next 18-24 months

+ We have already paid out for demolition and site clean up and we are
likely to be able to obtain a progress payment for costs already incurred in
the near future

+ We are working through this process with AON and an insurer-appointed
loss adjustor from McLaren’s, based in Alexandra
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Procurement Options

Procurement Overview

* Our aim is to rebuild the Roxburgh Hall and Entertainment Centre in a timely
manner, to provide a much-needed community space, theatre, and cinema,
within the available budget

* In order to get the most from our procurement process, we intend to complete
market engagement

Market engagement is the process of communicating with potential
suppliers to understand their interest in the project, their thoughts on what
successful or effective procurement would look like from a supplier point
of view, and how we can achieve the best outcome for our community

For this procurement, we would complete this in the form of interviews
with potential suppliers, each lasting around 30 minutes. As such, the
process itself wouldn’t take long and would be completed at the very start
of the procurement process, so any insights can be taken on board when
in the planning phase of procurement
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Procurement Option

General Considerations

+ Design and build will require partnerships to be formed by contractors and
architects to form a bid

» Budget will be made clear to all potential suppliers
» Suggest completing market engagement prior to deciding on any approach
» Feedback from previous construction procurements:

« Designs being developed without contractor input can lead to costly
variations

» Architects like to have client’s opinions when designing — designing to
RFP spec can often lead to concessions being made without agreement

+ Costly to fully design and QS for target price which can lead to lack of
interest in the market if no incentive is included in the traditional approach
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25.11.6 EMERGENCY WORKS FUNDING - FEBRUARY 2025 RAINFALL
Doc ID: 2454171

Report Author: Mark Hardman, Roading Asset Manager
Quinton Penniall, Infrastructure Manager

Reviewed and Louise van der Voort, Group Manager - Planning and Infrastructure
authorised by:

1. Purpose of Report

To consider funding options for emergency works following flooding in February 2025.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Approves $157,633 of funding from the roading emergency works reserve account for
Council’s response to and recovery from the February 2025 flooding event.

2. Background

Central Otago District experienced a significant high intensity rainfall event in the Teviot
Valley area on the afternoon of the 18" of February 2025.

The high-intensity rainfall event caused several road closures and significant localised
damage across the roading network. Response efforts included clearing drainage culverts
and channels, grading areas affected by scour, removing slips, and inspecting and repairing
bridges.

The extent of the flood-related damage is shown in the map below.
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Council has an aging network of bridges, which were inspected following the weather event.
Several structures were impacted, notably, a headwall on Bridge 182 on Tima Burn Road
was damaged with repair costs estimated at nearly $200,000.

Council has seen several similar weather events in recent years. Recent Council decisions

include:

e January 2023

Council approved $103,986 of funding from the Emergency

Event Reserve (1750264028) for repair of Bridge 93 following a

rainfall event.

e February 2024

Council approved $89,795 of funding from the Emergency

Event Reserve (1750264028) for repairs across the roading
network following the September 2023 rainfall and wind event.

¢ November 2024

Council approved $480,494 of funding from the roading

emergency works reserve account for Council’s response to
and recovery from the October 2024 flooding event.
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3.

Discussion

A comprehensive review of rainfall data, considering the impact on the roading network, has
been completed.

o Rainfall data from the Mt Teviot NIWA weather station for 18th February 2025 showed
peak hourly rainfall of 29.4mm. This represents a 1:80-year event.

¢ Rainfall data from the Minzion Burn NIWA weather station for 18th February 2025
showed peak hourly rainfall of 51.2mm. This represents a 1:250-year event.

Rainfall elsewhere was more moderate with less pronounced peak rates. Rain contributed to
damage to Thomson Gorge Road and elsewhere, however this work is beyond the scope of
this emergency works funding request.

Emergency works funding is only being sought in areas where the return period is believed to
be greater than 1 in 10 years.

A copy of the flooding report provided to the New Zealand Transport Agency is attached to this
report. It details the emergency works schedule of work by road for further detail on the
required response and recovery during and following the event.

Financial Considerations

The estimated total cost of the response and recovery is $321,700. The full impact of the
rainfall event will not be known until all recovery work is complete. Any costs over $321,700
will be funded through normal roading maintenance and renewal budgets.

A 51% New Zealand Transport Agency (NZTA) subsidy ($164,067) has been applied for
under Work Category 141 (Emergency Works). The key qualification criteria, being that the
event has an annual return period greater than 1 in 10 years, has been met. The options
discussed in section 5 assume success of this funding application, which is expected. The
remaining $157,633 is to be funded by Council.

Council maintains two emergency works reserve accounts. A Council-wide emergency works
reserve account and a roading emergency works reserve account. The November 2024
Council meeting saw discussion on whether roading emergency works expenditure should
be funded from the Council-wide emergency works account or from the roading emergency
works reserve account which was in deficit. It was noted that funding this roading cost
through the general emergency works reserves did not signal that the roading budget for
these issues was insufficient and would not cover future requirements.

The current balance of the roading emergency works account is $932,746 in deficit.

Planning for the 2025-34 Long Term Plan has considered the roading emergency works
reserve account deficit and the recent rate of expenditure. The draft Long Term Plan increases
contributions to the roading emergency works reserve account to a total of $370,000 in
2025/26, with small annual increases thereafter.

Options

Option 1 — (Recommended)

Fund $157,633 from the roading emergency works reserve account for Council’s response to
and recovery from the February 2025 flooding event.
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Advantages:

° Minimises impact on existing roading maintenance and renewal budgets or forward
works programme.

. Aligns with the November 2024 Council decision to fund roading emergency works
from the roading emergency works reserve account.

. Avoids impact on the Council-wide emergency works reserve account.

° Signals the need to increase contributions to the roading emergency works account
address the reserve account deficit.

Disadvantages:
. Reserve account falls further info deficit.

Option 2

Decline the request to use either of Council’'s emergency works funds, require the use of
existing roading maintenance and renewal budgets, and accept any level of service impact.

Advantages:

. Preserves the Council-wide emergency works reserves for future events.
o Avoids putting the roading emergency works account further into deficit.

Disadvantages:

Deferral of non-essential maintenance and renewal work to free up budget.
Near-immediate impact on levels of service.

Increased long term costs resulting from deferral of preventative maintenance.

At this point in the financial year funding through existing budgets will create significant
overspend based on committed works through to 30 June.

6. Compliance

Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of
communities.
AND/OR

This decision promotes the
social/cultural/economic/environmental wellbeing
of communities, in the present and for the future
by funding the repair of damaged assets.

Decision consistent with other
Council plans and policies? Such | Yes. Whilst emergency events are unpredictable
as the District Plan, Economic the decision is consistent with Roading Activity
Development Strategy etc. Management Plan and associated budgeting for
emergency events.

Considerations as to
sustainability, the environment There are no implications of this decision.
and climate change impacts
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Risks Analysis
There are no substantial risks associated with this
decision, however there is always the risk of

another unforeseen weather or emergency event,

at any time.
Significance, Consultation and
Engagement (internal and This decision does not trigger any significance
external) thresholds. Council finance staff have been

consulted in the preparation of this report.

7. Next Steps
Complete physical works to reinstate acceptable levels of service and resilience.

Await confirmation from New Zealand Transport Agency that subsidy of $164,067 has been
approved.

8. Attachments

Appendix 1 - February 2025 Rainfall Event - Emergency Works Report.pdf &
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25.11.7 MAY WASTEWATER COMPLIANCE STATUS UPDATE
Doc ID: 2451229

Report Author: Joyce Thomas, Sampling and Compliance Monitoring Team Leader

Reviewed and Julie Muir, Group Manager - Three Waters
authorised by:

1. Purpose

To consider progress on achieving Otago Regional Council Consent (ORC) compliance for
Central Otago District Council (CODC) wastewater activities.

Recommendations

That the report be received.

2. Discussion

Council has seven wastewater treatment plants located at Cromwell, Alexandra, Lake
Roxburgh Village, Roxburgh, Omakau, Ranfurly and Naseby.

In January 2023, the Otago Regional Council (the ORC) audited the wastewater treatment
plants (WWTP). The audit identified several maintenance issues and non-compliances with
resource consent conditions, resulting in issuing of abatement notices for five of our
wastewater treatment plants.

Of the five, Alexandra and Cromwell have had abatement notices lifted and are compliant for
all effluent quality test results (Alexandra in May 2024 and Cromwell July 2024). The remaining
three sites (Roxburgh, Ranfurly and Naseby) are still under abatement notices. The current
compliance dates are as follows: Roxburgh by 31t August 2025, Naseby by 30 November
2025, and Ranfurly by 30 June 2025

This report provides an update on the progress of the works to address these issues.

In March 2025, ORC carried out their annual audits for all the wastewater sites. Audit reports
have been received and are attached with a high-level summary provided below.

Overview of Compliance trends for WWTP sites based on ORC audit grades-

2020 2021 2023 2024 2025

Site Consent Type grade grade | grade




1. Cromwell Discharge
WWTP (Air) KU LS 2S00 to air
2. Cromwell Discharae
WWTP RM13.233.02.V3 9
to land
(Water)
3. Cromwell Discharge FC
WWTP (Land) Rhi IS 28 080 to water
4. Lake MNC
Roxburgh Discharge
Village WWTP RM23.613.01 to0 land 001.376 2001.376
(Land)
e Ol e Discharge
WWTP RM21.566.01 o land
(Water)
6. Alexandra Discharge
WWTP (Air) RSO0 to air
7. Alexandra Discharge
WWTP (Land) RM12.517.03.V1 o land
8. Alexandra Discharae
WWTP RM12.517.02.V1 9
to water
(Water)
9. Roxburgh Discharge
Township RM10.306.01.V2 o land
WWTP (Land)
10. | Naseby Discharge
WWTP (Land) RO 2S00 to land
11. | Ranfurly .
WWTP RM15.004.02 g'i‘v::taerf’e
(Water)
12. | Ranfurly Discharge LRNC FC
WWTP (Air) R to air

Table 1-FC-Full compliance, LRNC-low risk non-compliance, MNC-moderate risk non-compliance, SNC-Significant non-
compliance.

ORC’s Compliance grade-

Compliance Grade

- FULL COMPLIANCE with all relevant consent conditions, plan rules, regulations and national enviornmental standards.

2

LOW RISK NON-COMPLIANCE Compliance with most of the relevant consent conditions, plan rules, regulations and national
environmental standards. Non-compliance carries a low risk of adverse environmental effects or is technical in nature (e.g.
failure to submit a monthly report).

MODERATE RISK NON-COMPLIANCE Mon-compliance with some of the relevant consent conditions, plan rules, regulations
and national environmental standards, where there are some environmental consequences and/or there is a moderate risk of

adverse environmental effects.

adverse environmental effects.

SIGNIFICANT RISK NON-COMPLIANCE Non-compliance with many of the relevant consent conditions, plan rules, regulations
and national environmental standards, where there are significant environmental consequences and/or there is a high-risk of

Overall, compliance with the CODC’s wastewater treatment plants discharge consents has shown a
clear trend of improvement in recent years. The regional council acknowledged these improvements
during the audits, noting the consistent efforts made by staff to address instances of hon-compliance.


https://www.orc.govt.nz/consents-and-compliance/compliance/

Regular communication with the regulator and proactive responses to compliance issues were
specifically recognised as contributing factors to the positive audit outcomes. These improvements
highlight the ongoing commitment to meeting regulatory expectations and protecting the
environment.

Site Specific Status Updates

The detailed abatement notice work programs for Roxburgh, Naseby and Ranfurly are attached as
an appendix and changes since January 2025 are shown in bold. A high-level summary of the audit
for each site is provided below.

Alexandra
The Alexandra wastewater plant has three resource consents for discharge to water, air and land.

In the 2025 ORC audit, the consents were graded as below, and the issues identified in the audit
reports will be addressed.

Type of consent Compliance Reasons for the non-compliances
grade
Discharge to Air | Full Compliance | Full Compliance
Permit
RM12.517.01
Discharge to Water | Low risk Non- | 13 of 14 conditions were fully compliant. Only one
Permit Compliance condition was marked as low-risk non-compliance due
RM12.517.02. V1 to outdated contact details and missing information on

Clyde connecting to Alexandra network.

This will be updated once the new contract starts in the
2025-2026 financial year.

Discharge to Land | Low Risk Non-| 6 of 7 conditions were fully compliant. Only one
Permit Compliance condition was marked as low-risk non-compliance for
RM12.517.03. V1 not providing the required 10 working days’ notice prior
to sludge discharge to the drying beds.

Staff provide the required notice to the regulator when
possible; however, in the event of a malfunction, it may
not be possible to give 10 working days’ notice prior to
discharging sludge to the drying beds.

Table 2- Alexandra wwtp compliance grades and reasons for non compliances

Overall, the plant continues to operate within its consent limits and the effluent show a positive long-
term compliance trend. Although minor fluctuations remain as evidenced in table 1, particularly in
discharges to air and water consents, the overall trajectory reflects improved operational practices,
improved monitoring, and a proactive response to the non-compliances.

Cromwell WWTP

The Cromwell wastewater plant has three resource consents for discharge to water, air, and land. In
the 2025 ORC audit, the consents were graded as below.



Type of consent Compliance Reasons for the non-
grade compliances

Discharge to Air Permit Full Compliance Full Compliance

RM13.233.01

Discharge to Water Permit RM13.233.02. | Full Compliance Full Compliance
V3.Vl

Discharge to Land Permit RM13.233.03. | Full Compliance Full Compliance
Vi

Table 3- Cromwell wwtp compliance grades and reasons for non compliances

Overall, the plant continues to operate within its consent limits and compliance for the Cromwell
wastewater discharge consents has shown significant improvement from 2020 to 2025. The actions
and upgrades implemented over the past two years have been acknowledged, with these efforts
starting to reflect in the compliance grades, particularly for discharge to water, which achieved full
compliance in 2025 a substantial improvement from the significant non-compliance grading over the
previous four years.

Omakau WWTP

The Omakau wastewater discharge consent received a low-risk non-compliance grading in the most
recent audit, an improvement from the moderate non-compliance grading in 2024. This progress
reflects the ongoing efforts to enhance performance and compliance.

The current low-risk non-compliance was due to a few factors, including some elevated monitoring
results, a single instance where the daily discharge outflow limit was exceeded during a wet weather
event, and a few occurrences of notification of non-compliance outside the required timeframe.

Additionally, the Operations and Maintenance manual (O&M) needs to be updated to incorporate
visual inspection checks during site visits and improved signage at the discharge point, which was
noted to be minimal risk, thus, the low risk non-compliance. The team is working to resolve the non-
compliances.

Despite these issues, the overall outcome is positive. The audit report acknowledged that the site
was operating in accordance with the O&M manual during the visit and recognised the improvements
in sampling procedures with all results submitted to the regional council within the required five
working days.

Roxburgh

The 2025 compliance audit of the Roxburgh wastewater discharge consent resulted in a moderate
non-compliance grade, consistent with the 2024 audit. The identified areas of moderate non-
compliance included low dissolved oxygen (DO) levels, elevated nitrogen concentrations, cracks in
the wavebands, and data gaps from the discharge flow meter.

To address these issues, mechanical aeration is being installed to improve overall treatment pond
performance, particularly by increasing DO levels and reducing nitrogen in the effluent. Physical
works have begun, with anchors installed along the pond banks to support the aerator unit. Full
installation is expected to be completed by the end of May 2025.

A new effluent flow meter will also be installed following the aerator implementation. Staff have
requested the contractor to carry out patch repairs on the wavebands to address existing cracks and
prevent further deterioration.



Naseby

The 2025 compliance audit for the Naseby wastewater discharge consent was conducted on 10
March 2025 and resulted in a grading of significant non-compliance, consistent with the 2024 audit.

However, it is important to note that a variation to the consent was approved on 17 March 2025,
shortly after the audit was completed. As a result, several of the non-compliances identified in the
audit are no longer applicable under the revised consent conditions. The primary areas of significant
non-compliance identified during the audit were as follows:

Discharge to the Hogburn during the October 2024 rain event: A significant rainfall event in early
October 2024, with 21.0 mm on 2 October, 44.8 mm on 3 October and 42.2 mm on 4 October at the
met service Naseby Forest site affected the Naseby wastewater treatment plant, as well as the wider
Central Otago and Otago regions This event required emergency discharge, and ORC was notified.
Incident reports and regular updates were provided to the regulator throughout the event.

Operation and Maintenance (O&M) Manual: The requirement to maintain an up-to-date O&M Manual
was marked as a significant non-compliance. However, the update was planned to align with the
finalisation of the consent variation, ensuring the revised manual would be accurate and aligned with
current requirements. The variation was approved on 17" March and the O&M Manual is currently
being updated, with agreement from ORC to submit the revised version by 17" June 2025.

Ponding Restrictions: Previously, the consent restricted ponding in infiltration basins. This condition
has now been removed under the revised consent, and ponding is permitted; as such, the non-
compliance no longer applies as of 17 March 2025.

In addition to the above, two moderate non-compliances were identified in relation to the constructed
wetland. These are also no longer applicable under the reissued consent.

One low-risk non-compliance was noted concerning a dissolved oxygen (DO) reading taken on 20
July 2023 outside the specified monitoring window. The sample was collected at 2:30 p.m., slightly
beyond the permitted timeframe of 11:00 a.m. to 2:00 p.m.

In summary, while the 2025 audit initially recorded a number of non-compliances, most are now
superseded by the approved consent variation and are no longer considered breaches. The updated
consent provides practical operating conditions aligned with site.

Ranfurly

The Ranfurly wastewater treatment plant has two resource consents for discharge to water, and
air. In the 2025 ORC audit, the consents were graded as below.

Type of consent Compliance Reasons for the non-compliances
grade

Discharge to Air Permit Full Compliance

RM11.110.03

Discharge to  Water | Significant Non-

Permit Compliance Lack of bypass flow in 2024, flow meter

RM15.004.02 verification, and daily influent minor

exceedances of the 1500 cubic metres
per day limit in October 2024

Two exceedance of effluent consent
limits for BOD and one for TSS.




Elevated downstream results in
comparison to the upstream

Maintenance and Operation of the
wetland

Management of inflow and infiltration

The significant non-compliances identified relate primarily to the management of inflow and
infiltration. Properties with stormwater cross-connections to the wastewater network, identified
through smoke testing, have not been rectified. These delays were noted in the last two audit reports.
As a result, the requirement to comply with the Stormwater Management Plan has been recorded
as a significant non-compliance.

Additional moderate and low-risk non-compliances were noted in relation to flow measurements,
exceedance of inflow limit during wet weather event, few instances of elevated effluent results,
instances where downstream water quality results exceeded upstream results, and maintenance
issues of the three constructed wetlands.

The assessments completed in the last two years have concluded that the 3 constructed wetlands
towards the end of the treatment process might be affecting the effluent quality. Consultant have
been engaged and a proposal to desludge the wetlands is currently being reviewed by staff.

Verification of the bypass flow meter was completed in November 2024, and work is currently
underway for the inflow meter.

Lake Roxburgh Village (LRV)-

The LRV discharge to land consent was graded as a low-risk non-compliance in the 2025 ORC audit.
The non-compliances primarily related to exceedances of the daily discharge limit during the
reporting period, non-compliance with signage requirements, delayed submission of monitoring
results on one occasion, an outdated Operations and Maintenance (O&M) manual, and some other
minor issues.

The O&M manual has since been updated and resubmitted and staff are addressing the remaining
outstanding requirements.

3. Attachments

Appendix 1 - 2025 ORC Audit Reports of CODC WWTPs.pdf 4
Appendix 2 - 2025 May Council Update Attachment .docx §
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25.11.8 RANFURLY AND PATEAROA WATER SUPPLIES PATEAROA BARRIER NON-
COMPLIANCE

Doc ID: 2478645

Report Author: Julie Muir, Group Manager - Three Waters

Reviewed and Peter Kelly, Chief Executive Officer
authorised by:

1. Purpose

To consider the mitigation measures being taken to manage drinking water safety risk on the
Patearoa and Ranfurly water supplies while the protozoa treatment barrier upgrades are
being undertaken.

Recommendations
That the report be received.

2. Discussion

Council staff have been responding to questions from the New Zealand Drinking Water
Regulator (Taumata Arowai) regarding the absence of protozoa barriers on the Patearoa and
Ranfurly water supplies since February 2025.

There was a weather event on Saturday 25 January 2025, which damaged the Hawkdun
irrigation race and resulted in a significant disruption to the source water for Naseby.
Consequently, a Conserve Water Notice was issued for Naseby while the race was repaired,
and the water source was restored.

Between the 27 and 28 January water was transported from the Patearoa treatment plant to
refill the Naseby reservoir to ensure water could continue to be supplied to residents in
Naseby.

Taumata Arowai was notified that water was being transported between the two supplies on
27 January in accordance with legal requirements.

The Naseby supply uses UV to provide a barrier to protozoa contamination, while the
Patearoa supply doesn’t have a protozoa barrier in place.

Following the notification Council received an email from Taumata Arowai which stated:

“As a supplier responsible for the provision of safe drinking water to your communities, we
expect that your drinking water safety planning will include measures to appropriately
manage related risks and ensure your community is provided safe drinking water until critical
barriers are in place. As you advised over the phone, the options assessment for installing a
protozoal barrier at Patearoa supply will be discussed at the Council meeting tomorrow, and

Item 25.11.8 - Report author: Group Manager - Three Waters Page 294



Council meeting Agenda 28 May 2025

we can expect to receive your risk management plan thereafter. We look forward to receiving
itll

Council considered the proposal for installation of protozoa barriers for Ranfurly, Patearoa
and Cromwell on 28 January and approved the procurement plan for these. These reports
were provided to Taumata Arowai, with the mitigation measures that were in place by email
on 14 February.

There are existing water safety plans in place for all Council water supplies. The water
safety plans for Ranfurly and Patearoa identify that there is a risk due to the absence of a
protozoa barrier, with funding provided to install these in 2025/26.

Council received the attached letter from Taumata Arowai (Appendix 1) on 14 April. Which
suggested that a long-term boil water notice on both the Ranfurly and Patearoa would be an
appropriate action to mitigate the risk until the protozoa barriers are completed. Taumata
Arowai required scheme specific risk mitigation plans to be submitted within 10 working days.
The information that had been provided on 14 February was subsequently included in two
separate scheme specific plans and submitted on 1 May as required.

The submitted risk mitigation plans are attached in Appendix 2. These plans were prepared
on the basis that while council acknowledges that the absence of a protozoa barrier does not
comply with the New Zealand Drinking Water Quality Assurance requirements, these are
expected to be in place by the end of 2025, and there has been no elevation in the historical
risk profile on this supply. Mitigations were therefore focussed on monitoring changes which
could indicate a change in risk profile and actions which would be taken when this occurs.

Council staff have concern that a permanent boil water advisory could result in Alarm Fatigue
which is a phenomenon where an individual/community becomes desensitized to frequent
alarm alerts, and as a result ignore/fail to respond appropriately to increased risk and critical
alarms.

The approach taken was to follow previous protocols and only issue a boil water notice for
specific instances of elevated risk to ensure appropriate measures are taken by the
community to prevent possible illness.

Taumata Arowai referred this to their technical staff to review due to the approach proposed.

Council staff met with the technical reviewer on the 15 May. Following this meeting council
have been advised of the following:

To manage the risks prior to the installation of an effective protozoa barrier at Ranfurly and
Patearoa supplies, Central Otago DC must either:

a) issue a long-term boil water advisory; or

b) meet the following conditions and manage the elevated risks using a temporary boil water
advisory:

i. advising the consumers, both the baseline population and any visitors, about the
treatment deficiencies and potential risks to health, via an informational notice; and

ii. implementing a Drinking Water Safety Plan (DWSP) and Source Water Risk
Management Plan (SWRMP); and

iii. identifying key parameters that signal changes in source water (e.g. conductivity,
turbidity) and have continuous monitoring implemented for each source; and

iv. identifying triggers for issuing a consumer advisory based on the understanding of
the source and the key parameters; and

v. having the capability and capacity to respond to any source water changes in a
timely manner before consumers are exposed to increased risk of protozoa; and
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vi. issuing a temporary boil water advisory when source water changes indicate
increased risk as determined by the established triggers; and

vii. identifying the thresholds and procedures for lifting a temporary advisory including
what information is provided to consumers, particularly those with storage tanks.

Please confirm your chosen risk mitigation strategy including any evidence to support
how you will meet the above conditions, by close of business on Wednesday, 21 May
2025.

Council staff have responded that they are proceeding with Option B. Several of the
requirements to implement this are already in place. The additional requirements largely
relate to increased communication with customers on these networks regarding the lack of
protozoa barrier, associated risks, and steps being taken to address this.

The trigger point for implementing a boil water notice is being reduced, as recommended by
the technical reviewer. This may result in more frequent boil water notices being issued over
the next seven months until the protozoa barrier upgrades are completed. Staff will be able
to provide a verbal update on the possible implications of this based on previous years
weather events to the council meeting on the 28 May.

The contract to construct the barriers for both Patearoa and Ranfurly was tendered on 20
March and closed on 1 May. The tenders have been evaluated, and clarifications have been
worked through with the preferred contractor. The contract is expected to be awarded by 28
May. The preferred tender provides a timeline which indicates the protozoa barriers will be
installed on both sites by December 2025.

3. Attachments

Appendix 1 - Compliance Expectations letter from Taumata Arowai 4
Appendix 2 - Patearoa Protozoa Risk Mitigation Plan §
Appendix 3 - Ranfurly Protozoa Risk Mitigation Plan 4
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25.11.9 DETERMINING THE FIXED RATE PORTION OF THE GENERAL RATE AND
COMMUNITY FACILITIES RATE

Doc ID: 2479529

Report Author: Paul Morris, Chief Financial Officer

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose of Report

To consider the level of fixed Uniform Annual General Charge to be rated in the 2025/26
financial year and consider the level of Fixed Targeted Community Facilities rate to be rated
in the 2025/26 financial year.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.

B. Adopts an appropriate Uniform Annual General Charge.

C. Adopts an appropriate Targeted Fixed Community Facilities Rate.

2. Background

As part of the Long-term process Council is required to detail the rates it proposes to set in
its Funding Impact Statement (Rating) in the proposed 2025-34 Long-term Plan.

The Council has resolved, at its meeting of 20" May, to make various adjustments due to
acceptance of submissions received during this process.

These decisions have resulted in changes to the proposed level of rating, and it is now
appropriate to determine the final rating for inclusion in the Long-term Plan.

The Council will also need to comply with Sec 21 of the Local Government (Rating Act) 2002
“Certain rates must not exceed 30% of total rates revenue” This is called the 30% rule

In considering the 30% rule Council should also consider whether it wishes to introduce a
transition over the next two years for when 3 waters activities are transferred to a CCO and
the total level of rates reduces raising the level of fixed charges as a proportion of the total.

The resolutions included above are placeholders as the outcome of the discussion and
modelling at the meeting will result in a more definite picture.

The modelling will be done at the meeting via an excel spreadsheet. No additional supporting
documentation will be able to be provided prior to the meeting.

Item 25.11.9 - Report author: Chief Financial Officer Page 307



Council meeting Agenda 28 May 2025

3.

Discussion

This is covered in the background section

Financial Considerations

The financial considerations will be at an individual ratepayer level and will be represented
through the sample properties detailed. There will be no overall impact on Council’s financial
position as this has been decided at the previous Council meeting. Today’s decision will
determine which ratepayers pay what portion of rates.

Options

Option 1 — (Recommended)

Undertake this process and ultimately resolve Councils preference for levels of fixed charges
for the two rates components and how much ratepayers will eventually end up paying.

Advantages:

. The LTP 2025-34 can be completed and audited and ultimately adopted by 30 June
° é%zrtsa.inty for ratepayers is achieved as rating factors are set.

Disadvantages:

. None

Option 2

Do not undertake the process.

Advantages:

. None

Disadvantages:

. This may delay the LTP 2025-34 and this process may ultimately have to be
undertaken anyway.

Compliance
Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of

communities by providing certainty to ratepayers
as to what the rates for the 2025/26 rates will be.

Decision consistent with other
Council plans and policies? Such | Yes. This will form part of the Long-term Plan.
as the District Plan, Economic
Development Strategy etc.
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Considerations as to

sustainability, the environment N/A
and climate change impacts
Risks Analysis

N/A
Significance, Consultation and
Engagement (internal and
external) N/A

7. Next Steps

Once Council has decided the level of Uniform Annual General Charge and The Fixed
Targeted rate for Communities Facilities it can complete its LTP preparation for audit.

8. Attachments

Nil
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25.11.10 MINOR AMENDMENTS TO THE REGISTER OF DELEGATIONS
Doc ID: 2469940

Report Author: Wayne McEnteer, Governance Manager

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose of Report

To consider a minor update to the Register of Delegations.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B. Adopts the changes to Register of Delegations as they appear in the body of the report,
noting they will come into effect on 29 May 2025.

2. Background

The Register of Delegations is a living document that from time to time needs to be changed.
It has come to light that there was an oversight in the changing of a job title when Parks and
Recreation moved to the Community Experience portfolio.

3. Discussion

The change comes on p.35 of the document in the section named ‘Authorised Officer
Delegations and Warrants’ there is the following passage:

A “Ranger” for the purpose of the Reserves Act 1977: Parks and Recreation Manager,
Property and Facilities Manager, any Property and Facilities Officer and Group Manager,
Planning and Infrastructure or their equivalent.

It should read (change highlighted):
A “Ranger” for the purpose of the Reserves Act 1977: Parks and Recreation Manager,

Property and Facilities Manager, any Property and Facilities Officer and Group Manager,
Community Experience or their equivalent.
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4.

Financial Considerations

There are no financial considerations to be made as a result of this decision.

Options

Option 1 — (Recommended)

Adopt the change to the Register of Delegations.

Advantages:

° Will make the document accurate and officers can carry out their work.

Disadvantages:

. None identified.

Option 2

Do not adopt the change to the Register of Delegations.

Advantages:
. None identified.

Disadvantages:

. The document will be inaccurate.

Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities by keeping the Register of
Delegations up to date, so that delegations that
have been made can be easily tracked.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Council has the discretion to change the Register
of Delegations at will.

Considerations as to
sustainability, the environment
and climate change impacts

This is an electronic document and so there are
no considerations to be made in this space.

Risks Analysis

These changes reflect what has already
happened in the districtisation discussion. In that
sense there are few risks.

Significance, Consultation and
Engagement (internal and
external)

This does not meet the threshold to trigger the
Significance and Engagement Policy.
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7. Next Steps

The Register of Delegations will be changed accordingly.

8. Attachments

Nil
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25.11.11 2024/25 ORGANISATIONAL BUSINESS PLAN: SECOND QUARTER RESULTS
Doc ID: 2433489

Report Author: Christina Martin, Project Manager - Organisational

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose

To receive the third quarter results of the 2024/25 Organisational Business Plan.

Recommendations

That the report be received.

2. Discussion

The Council’s organisational business plan provides the framework for the council’s
leadership team to take a strategic look at the financial year ahead, review the organisational
strategic objectives, and provides a written road map for achievement.

Reporting on the Organisational Business Plan includes both performance results (internal
facing results) and performance measure (external facing measures which are set in long-
term plans and reported in annual reports).

The report attached provides comments on how the Council is working towards the 2024/25

Organisational Business Plan during the second quarter period of 1 January - 31 March 2025
2024.

3. Attachments

Appendix 1 - Organisational Business Plan - Jan to Mar 2025 §
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25.11.12 FINANCIAL REPORT FOR THE PERIOD ENDING 31 MARCH 2025
Doc ID: 2433018

Report Author: Donna McKewen, Systems and Corporate Accountant

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose

To consider the financial performance for the period ending 31 March 2025

Recommendations

That the report be received.

2. Discussion

The presentation of the financials includes two variance analysis reports against both the
financial statement and against the activities. This ensures Council can sight the variances
against the ledger, and against the activities at a surplus/(deficit) value. The second variance
analysis is to demonstrate the overall relationship between the income and expenditure at an
activity level.

The third report details the expenditure of the capital works programme across activities.
This helps track key capital projects across the year and ensures the progress of these
projects remains transparent to Council.

The fourth and fifth reports detail the internal and external loans balances. The internal loans
report forecasts the balance as at 30 June 2025, whereas the external loans show the year-
to-date current balances due to payments throughout the year.

The sixth report details the external debt balances. External debt is managed using operating
cashflows before being uplifted from the Local Government Funding Agency.

This report uses the below key to identify the favourable or unfavourable variances.
Abbreviation key for report

F = Favourable
U = Unfavourable
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|. Statement of Financial Performance for the period ending 31 March 2025

2024/25 9 MONTHS ENDING 31 MARCH 2025 2024/25
YTD YTD YTD

Annual Revised Revised

Plan Actual Budget Variance Budget

$000 $000 $000 $000 $000

Income

50,445 Rates 38,276 38,141 135 | @ 50,445

12,141 Govt Grants & Subsidies 8,597 10,842 (2,245) | ® 13,564

8,610 User Fees & Other 7,605 6,504 1,101 | ® 8,610

- Land Sales 2,640 2,171 469 | @ 4,380

2,451 Regulatory Fees 2,044 1,916 128 | @ 2,451

3,401 Development Contributions 1,474 2,550 (1,076) | ® 3,401

1,501 Interest & Dividends 2,415 2,634 (219) | ® 1,501

- Reserves Contributions 284 - 284 | @ -

- Profit on Sale of Assets 101 - 101 | @ -

- Other Capital Contributions - 4 (4) 5

78,549 Total Income 63,436 64,762 (1,326) | ® 84,357

Expenditure

14,847 Staff 12,090 11,327 (763) | ® 15,131
717 Members Remuneration 546 538 (8) 717
12,993 Contracts 10,339 9,753 (586) | ® 13,019
2,984 Professional Fees 2,676 3,236 560 | @ 4,325
20,507 Depreciation 15,380 15,380 - 20,507
272 Costs of Sales 174 160 (14) 957
4,438 Refuse & Recycling Costs 3,688 3,153 (535) | @ 4,438
2,462 Repairs & Maintenance 1,425 1,840 415 | @ 2,466
1,932 Electricity & Fuel 1,256 1,431 175 | @ 1,907
739 Grants 676 573 (103) | ® 753
1,772 Technology Costs 1,204 1,317 113 | @ 1,766
337 Projects 623 281 (342) | ® 351
962 Rates Expense 778 874 9% | @ 962
1,047 Insurance 659 785 126 | @ 1,047
2,384 Interest Expense 3,507 3,297 (210) | @ 2,384
2,227 Other Costs 1,297 1,672 375 | @ 2,245
70,620 Total Expenses 56,317 55,617 (700) | ® 72,975
7,929 | Operating Surplus / (Deficit) 7,119 9,145 (2,026) | o 11,382

This table has rounding (+/- 1)
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The financials for March 2025 show an overall unfavourable variance of $2.026M.
NB: Forecast 2 updated budgets have not been loaded against budgets for this report.

Income of $63.43M against the year-to-date budget of $64.76M

Income has an unfavourable variance of ($1.326M). User fees and other, rates, regulatory fees,
land sales, profit on sale of assets and reserves contributions are higher than budget.
Development contributions, government grants and subsidies and interest and dividend income
are behind budget. Grants and subsidies are behind budget due to the timing of the NZTA
subsidies for roading and funding to be received for the Cromwell Memorial Hall and Alexandra
river park projects. Development contributions rely on the timing of external developers. Interest
is lower due to utilising cashflows before uplifting external debt and lower market interest rates
on term deposits.

Expenditure of $55.561M against the year-to-date budget of $54.775M

Expenditure has an unfavourable variance of ($786k). The main drivers behind this
unfavourable variance are staff, contracts, refuse and recycling costs, grants, interest expense
and projects. This is offset by favourable variances in professional fees, repairs and
maintenance, electricity and fuel, insurance and other costs. Interest expense is higher than
expected as external debt is being uplifted with the development of the Cromwell Memorial Hall.
Depreciation expense variance is currently zero and the Annual Plan 2024/25 budgets are
currently being used. Once the asset register has been rolled over into the 2024/25 financial
year this will likely create an unfavourable variance.

Other costs $375k F - A detailed breakdown for other costs is tabled below

2024/25 YTD 2024/25
Annual YTD | Revised YTD Revised
Plan Other Costs breakdown Actual Budget | Variance Budget
$000 $000 $000 $000 $000
634 Administrative Costs 314 470 156 | @ 638
798 Office Expenses 558 582 24 | @ 777
229 Operating Expenses 109 169 60 | ® 229
275 Advertising 123 232 109 | @ 310
206 Valuation Services 127 155 28| @ 206

85 Retail 66 64 (2) 85
2,227 Total Other Costs 1,297 1,672 375 2,245

This table has rounding (+/- 1)

e There is no significant variance of note to report on at present.
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II. Profit and Loss by Activity for the period ending 31 March 2025
ACTIVITY INCOME EXPENDITURE SURPLUS/(DEFICIT)

Actuals  Revised Variance| Actuals Revised Variance| Actuals Revised Variance

$000 $000 $000 $000 $000 $000 $000 $000 $000
gggm::i‘g’f”mmic and Strategic 3346 3,006 340 3045 3,047 2 301 1) 42| @
Envronmental Senices 6,522 6,513 9 6,186 5,893 (293) 336 620 (284)| @

Gowernance and Corporate Senices 3,175 3,194 (19) 1,769 1,769 1,406 1,425 (19)
Planning and Regulatory 4,695 4,313 382 4,970 5,625 655 (275)  (1,312) 1,037| @
Pools Parks and Cemeteries 6,956 6,888 68 6,296 6,068 (228) 660 820 (160)| @
Property and Community Facilities 9,368 9,455 87) 4,910 4,800 (110) 4,458 4,655 (197)] @
Senice Centres and Libraries 2,053 1,915 138 1,428 1,457 29 625 458 167 @
Roading 11,706 12,670 (964) 11,145 10,936 (209) 561 1,734 (1,173)| @
Stormwater 347 250 97 738 706 (32) (391) (456) 65| ®
Wastewater 7,072 7,449 (377) 6,722 6,641 (81) 350 808 (458)| @
Water 8,196 9,109 (913) 9,108 8,675 (433) (912) 434 (1,346) @
Total 63,436 64,762 (1,326) 56,317 55,617 (700) 7,119 9,145 (2,026)] @

This table has rounding (+/- 1)

e Community, Economic and Strategic Development $342k F — Income has a favourable
variance of $340k. This is due to funding received for the Mayors’ Taskforce for Jobs
$172k, MBIE Regional Events Promotion Fund $91k and Collaborative Trail Marketing
$96k. Expenditure has a favourable variance of $2k.

e Environmental Services ($284k) U — Income has a favourable variance of $9k. While this
is a small variance, budgeted grants and subsidies of ($540Kk), which has not been received
and related to planned capital expenditure, is offsetting an increase in the waste levy
income of $240k and transfer station charges of $286k. Expenditure has an unfavourable
variance of ($293k). Overall operating expenditure is higher than budget. This can fluctuate
back on demand and is being offset by higher income from the waste levy and transfer

station income.

e Governance and Corporate Services ($19k) U - Income has an unfavourable variance of
($19K). This is due to financial reserves contribution of $284k which is offset by lower than
expected interest revenue of ($528Kk). Tt is unlikely that this revenue will be able to meet the
budget this financial year as the Reserve Bank decreases the official cash rate. Financial
reserves are not budgeted for as they are dependent on the developer. Expenditure has a
variance of nil. Personnel costs are higher by ($206Kk). This is offset by lower other
employee costs $108k, insurance of $126k and other operating expenditure of $141k.

¢ Planning and Regulatory Services $1.037M F — Income has a favourable variance of
$382k. This is due to building control $234k, resource management $77k, dog control $50k,
environmental health $35k and liquor licensing $11k. This is offset by lower income from
enforcement ($28k). Expenditure has a favourable variance of $655k. This is driven by staff
costs $47k and resource management professional fees $765k.

e Pools, Parks and Cemeteries ($160k) U — Income has a favourable variance of $68k. This
is mainly due to fees and charges $85k and other revenue $120k. Other revenue is higher
mainly due to a reimbursement of costs from Otago Regional Council for tree work carried
out alongside the Riverpark project in Alexandra. The remaining increases relate to the
timing of rentals and hires and pool fees and charges. Expenditure has an unfavourable
variance of ($228k). This is being driven by staff costs ($352k) and offset by professional
services $17k, water charges $106k and open spaces contract of $52k. Staff costs at the
pools increased over the Christmas period, the Ranfurly pool is now closed for the season
and this will assist with bring this variance back.
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e Property and Community Facilities ($197k) U — Income has an unfavourable variance of
($87Kk). Driving this variance is grants and subsidies of ($756k), with grant funding of
$1.76M being received from the Central Lakes Trust for the Cromwell Memorial Hall project.
The unfavourable variance is offset by asset sales of $469k, fees and charges $61k,
interest revenue $71k and other revenue $61k. Asset sales include the Omakau Hall and
land at Muttontown road. Expenditure has an unfavourable variance of ($110Kk). This is due
to personnel costs by ($61k) and the timing of contract ordered work ($140Kk), and this is
offset by repairs and maintenance of $118k.

e Service Centres and Libraries $167k F — Income has a favourable variance of $138k.
This relates to the timing of the Better of Funding for the Alexandra library refurbishment
and the budget phasing. This will be used to fund the capital expenditure. Expenditure has
a small favourable variance of $29k.

e Roading ($1.173M) U — Income has an unfavourable variance of ($964Kk). This is due to the
timing of the roading capital works programme and the NZTA subsidy of ($889k), along with
lower than expected development contributions ($112k). Expenditure has an unfavourable
variance of ($209k). The flooding event in October 2024 required emergency works to be
carried out. As at December 2024 there was approximately $438k of operating expenditure
and $389k capital expenditure (res 24.13.7).

e Stormwater $97k F — Income has a favourable variance of $97k. This is due to interest
revenue being earnt on surplus reserves. Expenditure has a small unfavourable variance of
($32K).

e Wastewater ($458k) U — Income has an unfavourable variance of ($377k). This is mainly
due to development contributions. These are difficult to gauge as they are reliant on
developers. Expenditure has an unfavourable variance of ($81k). This is being driven by
interest costs ($249k) and increased overhead costs of ($110Kk). This is offset by favourable
variances for sludge treatment $158k and electricity $67k.

e Water ($1.346M) U — Income has an unfavourable variance of ($913k). This is being driven
by development contributions of ($532k) and volumetric water charges ($471K).
Development contributions are difficult to gauge as they are reliant on developers.
Volumetric water charges are still being read for the year, with the final reads taking place
in May. Expenditure has an unfavourable variance of ($433k). This is due to increased
overhead costs ($123Kk), physical works contract ($260k) and professional fees ($82k),
which is offset by lower-than-expected electricity costs of $84k.

Item 25.11.12 - Report author: Systems and Corporate Accountant Page 327



Council meeting Agenda

28 May 2025

lll.Capital Expenditure

Year-to-date against the revised budget 51% of the total capital spend against the full year's
revised capital budget has been expensed. This level of capital project completion is a cause for
concern and impacts budgeting, funding and borrowing requirements in the current year. This has
potential to effect completion rates in future years creating a bow wave that becomes more difficult
to address. At the time of writing this report, Forecast 2 adjustments ($3.0M reductions) had not
been included against the revised budget.

2024/25

Annual
Plan
$000

3,020
1,092
96
2,399
25,741
179
10,416
320
11,520
14,669

69,454

CAPITAL EXPENDITURE

Environmental Services
Governance and Corporate Services
Planning and Regulatory

Pools Parks and Cemeteries
Property and Community Facilities
Service Centres and Libraries
Roading

Stormwater

Wastewater

Water

Grand Total

YTD
Actual
$000
199
898

96
1,985
18,586
955
6,361
59
1,726
5,645

36,507

YTD
Revised
Budget
$000
2,405
1,498
93
3,056
21,969
826
8,634
240
3,794
11,378

53,893

YTD
Variance
$000
2,206
600
3)
1,072
3,383
(128)
2,274
181
2,069
5,733

17,386

2024/25

Revised
Budget
$000
3,193
1,721
124
3,989
27,385
1,101
11,512
320
5,094
16,694

71,135

Progress
to date
against
revised
budget

6%
52%
78%
50%
68%
87%
55%
18%
34%
34%

51%

This table has rounding (+/- 1)

e Environmental Services $2.206M F — The primary focus has been on securing additional
funding and conducting detailed planning work, which are still in progress. Planning and
design work is being conducted to ensure efficient and effective waste management
solutions are implemented. Work has been carried out on transfer station upgrades.

e Governance and Corporate Services $600k F — This activity includes vehicle fleet pool
replacements and Information Services. Vehicle replacements are ahead of the year to date
budget by $36k. The replacement programme has been completed with a vehicle awaiting
disposal. IS are behind budget by $597k. Projects underway include: converged security
and network improvement; records digitisation stage 3; Asset management information
system; Microsoft E5 security deployment and rural aerial renewal contract. Completed
projects include: password improvement and MagiQ cloud migration.

e Planning and Regulatory ($3k) U — Vehicle replacements for building control and
resource management have been completed for the financial year.

e Pools, Parks and Cemeteries $1.072M F — This is driven by a mixture of the timing of
project budgets, work programme and contractors availability to perform the work. The
variance is mainly related to: Clyde reserves $79k, Cromwell reserves $139k, Anderson
Park $166k, Ranfurly pool $94k, Pioneer Park $124k, Omakau Recreation Reserve $66k,
Oturehua Domain $41k, Alexandra cemetery $60k, Cromwell pool $50k and Alexandra
Town Centre (Alexandra River Park) $166k.

e Property and Community Facilities $3.383M F — This is being driven by the Cromwell
Memorial Hall which is under construction by $1.5M, along with the Alexandra airport $790k
and elderly person housing $232k.
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e Service Centres and Libraries ($128k) U — Library book renewals are slightly behind the
budget. The Alexandra library building upgrade project was completed in December.

e Roading $2.274M F — The roading capital works programme can be different from the
budget due to the seasonal renewal programme. Projects include: carpark renewals $186k,
drainage renewals ($400k), footpath renewals $185k, unsubsidised community roading
$378k, gravel road renewals ($371k), minor improvements $2.45M, sealed road renewals
$276M, structures renewals ($398k) and traffic services renewals ($19k). Minor
improvements include: the Clyde Heritage Precinct stage 3 which is nearing completion and
the Little Valley Bridge project will be carried forward to 2025/26. Structures renewals
include $388k of emergency works for the October 2024 flooding event and vehicle damage
is putting this budget under pressure. Drainage renewals variance relates to budget timing
and also the February 2025 Teviot Valley flood event and responding to a slip on Moa Flat

road.

e Stormwater $181k F — The stormwater network renewals programme is currently being
assessed and further is investigation being carried out before any renewals taking place.

e Wastewater $2.069M F — This is driven by a mixture of the timing of project budgets, work
programme and contractors availability to perform the work. The variance is mainly related
to: wastewater point renewals $131k; wastewater plant renewals $555k; district treatment
improvements $303Kk; district network improvements $237k; Alexandra and Clyde treatment
improvements $297k; Ranfurly treatment improvements $260k, Naseby treatment $244k
and plans and consents ($213Kk).

e Water $5.733M F — This is driven by a mixture of timing of project budgets, work
programme and contractors availability to perform the work. The variance is mainly
related to: Cromwell Treatment Plant $1.4M, pipe renewals $1.1M, point renewals
$1.08M Plant renewals $475k, district network $224k, Roxburgh Treatment $140Kk,
Omakau Ophir treatment $114k and Cromwell rising main ($262k). The Cromwell Rising
Main project has been completed in October 2024.

V.

Internal Loans

Forecast closing balance for 30 June 2025 is $4.09M.

_ 1-Jul-24 30-Jun-25
Lender Owed By Olr_lgér:]al Opening Closing
Balance Balance
Cromwell General Reserve | Public Toilets 670,000 418,752 392,568
District General Reserve Tarbert St Bldg 25,868 8,400 6,713
District General Reserve Alex Town Centre 94,420 33,464 27,577
Vincent General Reserve Alex Town Centre 186,398 56,284 43,728
Cromwell General Reserve | Alex Town Centre 290,600 105,202 87,176
Maniototo General Reserve | Centennial Milkbar 47,821 11,621 8,130
Maniototo General Reserve | Pioneer Store Naseby 21,589 6,760 5,246
Cromwell General Reserve | Water 867,000 634,634 604,581
District General Reserve ANZ Bank Seismic Strengthening 180,000 131,758 125,519
Vincent General Reserve Molyneux Pool 650,000 498,650 466,150
Maniototo General Reserve | Maniototo Hospital 1,873,000 1,615,133 1,558,020
District General Reserve Alexandra Airport 218,000 180,720 171,958
Teviot Valley General Roxburgh Community Pool
Reserve Upgrade 250,000 232,446 223,172
Molyneux Pool - Iceinline Roof
Vincent General Reserve Upgrade 400,000 386,215 371,913
Total 5,774,695 4,320,038 4,092,451

Item 25.11.12 - Report author: Systems and Corporate Accountant

Page 329



Council meeting Agenda 28 May 2025

This table has rounding (+/- 1)

Item 25.11.12 - Report author: Systems and Corporate Accountant Page 330



Council meeting Agenda

28 May 2025

V. External Loans

The total amount of external loans at the beginning of the 2024/25 financial year was $4k. As at

31 March 2025, all external loans had been paid and the balance is nil.

Owed By Original 1 July 2024 Principal Interest 31 March 2025
Loan Actual Actual

Opening Balance Closing Balance

Oturehua Water 46,471 4,389 4,389 103 -
46,471 4,389 4,389 103 -

This table has rounding (+/- 1)

VI. External Debt

The total of external debt is $45M with a planned external debt of $88.5M at the end of this
financial year. It has been estimated after the first forecast that external debt for the end of this
financial year will lower to $85.1M. External debt is managed using operating cashflows to
reduce the impact from interest rates. Debt is currently being uplifted in the three waters area.
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Reserve Funds table

e As at 30 June 2024 the Council had an audited closing reserve funds balance of $12.15M.
This reflects the whole district’s reserves and factors in the district-wide reserves which
are in deficit at ($24.09M). Refer to Appendix 1. This has been updated for forecast and
carry-forwards and is forecasted to end this financial year, 30 June 2025 with a surplus of

$15.77M.

NB: the reserves totals are recognised at a high level.

3. Attachments

Appendix 1 - 2024-25 CODC Reserve Funds
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25.11.13 CAPEX REPORT ON CROMWELL MEMORIAL HALL
Doc ID: 2470862

Report Author: Garreth Robinson, Property and Facilities Manager

Reviewed and David Scoones, Group Manager - Community Experience

authorised by:

1. Purpose

To provide capex updates on the Cromwell Memorial Hall Project.

Recommendations
That the report be received.

2. Discussion

The capex report for the Cromwell Memorial Hall project has been provided for information to
Councillors. Ongoing updates are communicated to Council at every second meeting.

3. Attachments

Appendix 1 - Cromwell Memorial Capex Report 4
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15 MAYOR’S REPORT

25.11.14 MAYOR'S REPORT
Doc ID: 2430938

1. Purpose

To consider an update from Her Worship the Mayor.

Recommendations

That the Council receives the report.

| left the last council meeting slightly early to get to Wellington for the all of local government
meeting. It was certainly worth attending - despite the wild weather that prevented a number of
others from arriving.

We heard from a number of excellent speakers, including Minister Nicola Grigg about the new
online harm prevention toolkit for women in leadership roles, which is of course available for men
to access as well.

Sam Stubbs from Simplicity has a very positive message that NZ is heading into our most
prosperous 30 years in history — in part thanks to large scale investing opportunities unlocked by
NZ’s growing KiwiSaver schemes as a pipeline for capital. Simplicity have been active in this space
for the last few years with housing projects — and there was certainly enthusiasm for this from the
crowd to be tackling the infrastructure gap at a national scale.

| also spoke to a mayor who undertook the “CouncilMark” programme some years ago, and
received the worst rating that had ever been handed out. Rather than see this as an abject failure,
they used it as an opportunity to push the boundaries on what is possible when you talk change
within a council, and recently achieved an excellent rating following 5 years of hard work in this
space. Our council will undertake this project this year, noting CouncilMark has been rebranded as
“Te Korowai.” Rather than a finger pointing exercise, it will highlight areas where council can grow
and improve. This will sit alongside the new Department of Internal Affairs “Council Benchmarking”
which will be available to the public in coming months. The DIA spoke and advised that councils
will be benchmarked on other councils covering a similar size, rather than an alphabetic order. |
believe this will help residents and ratepayers to better understand where their council sits in terms
of comparative operations.

The following week | attended the Affordable Housing Summit. Again a great group of guest
speakers, including Shamubeel Eaqub who is always fascinating. He spoke about NZ seeing “the
end of the golden assumption” — that assumption being that when you retire you will own your
home mortgage free. He also covered off demographics around the number of working age people
Vs retirees, and how this is trending into the future worldwide. Currently we have 4 working age
people for every person over 65 in NZ, within 10 years that will be 3:1. We need to start planning
for this, as everywhere else in the world will also be competing for migrants to come in and help do
the work! Luckily here in Central we do have a number of retirement age people who are still
working full or part time, or contributing significantly via volunteerism.
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Henderson House in Alexandra hosted an event to celebrate the significant investment in their
landscaping in recent years. The stunning location supports people from the arts with a residency —
and it's not hard to see why such an epic spot would be inspiring for some of New Zealand’s great
artists, poets, composers and more who are lucky enough to spend time there.

We finished our Long-term Plan consultation period with a record number of submissions which
was outstanding. | was especially thrilled with the high number of youth submissions. After a full
day of hearings, it is going to be a big day making decisions on Tuesday, which we will have done
by the time | am reading this to you all. Thank you for your time and effort over the past months,
LTP always requires quite a lot of additional time from elected members, and | appreciate you all.
The Kanoa Regional Growth Summit was a busy morning in Dunedin with Deputy PM Winston
Peters, Minister Shane Jones, and a number of other local ministers and MP’s. It was again
highlighted that the government wants to see collaboration taking centre stage. Minister Jone’s
reiterated that this government is interested in “extraction industries” as a means to grow wealth for
NZ.

We are well underway with our Local Water Done Well consultation, which closes on the 6th of
June. This time we’ve tried a few alternative ways of connecting with people and trying to explain
an incredibly complex topic. It really is the year of significant decisions in local government.
Health has once again been a hot topic in our community, specifically the lack of national health
services to accompany what is provided on the ground locally. | continue to work with the steering
group, have joined the Southern Lakes Health Trust to progress this work, and remain engaged
with both current providers such as Dunstan Hospital, and potential new providers within our
Central Otago/Queenstown Lakes area. Much of this is about continually getting the message and
challenges we face in front of the right people. This will continue.

I would like to acknowledge the hard work of Peter and the team, especially over the last two
months. Many staff have worked nights, weekends and public holidays to bring our LTP to life and
enable us to connect with as many people as possible. There has been very little let-up as we
headed straight into Local Water done Well. Thanks to all who have contributed, with a special
shout out to the comms team and finance team.

2. Attachments

Nil
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25.11.15 MAY 2025 GOVERNANCE REPORT
Doc ID: 2414605

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

1. Purpose

To report on items of general interest, receive minutes and updates from key organisations,
consider Council’s forward work programme, business plan and status report updates.

Recommendations
That the report be received.

2. Discussion
Status Reports

The status reports have been updated with any actions since the previous meeting (see
Appendix 1).

3. Attachments

Appendix 1 - Council Status Updates §
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17 COMMUNITY BOARD MINUTES

25.11.16 MINUTES OF THE VINCENT COMMUNITY BOARD MEETING HELD ON 29 APRIL
2025

Doc ID: 2466683

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

Recommendations

That the unconfirmed Minutes of the Vincent Community Board Meeting held on 29 April 2025 be
noted.

1. Attachments

Appendix 1 - Minutes of the Vincent Community Board Meeting held on 29 April 2025
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MINUTES OF A MEETING OF THE
VINCENT COMMUNITY BOARD
HELD IN THE NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,
ALEXANDRA
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 29 APRIL 2025
COMMENCING AT 10.02 AM

PRESENT: Mr J Cromb (Chairperson), Dr R Browne, Cr L Claridge, Mr T Hammington,
Mr D Johns, Cr M McPherson, Cr T Paterson

IN ATTENDANCE: P Kelly (Chief Executive Officer), S Righarts (Group Manager - Business
Support), D Rushbrook (Group Manager - Community Vision), D Scoones
(Group Manager - Community Experience), A Mason (Media and Marketing
Manager), R Williams (Community Development Advisor) via Microsoft
Teams, T Bates (Property Officer), G Bailey (Parks and Recreation Manager),
S Reynolds (Governance Support Officer)

1 APOLOGIES

There were no apologies.
Note: Cr McPherson left the meeting at 10.03 am.

2 PUBLIC FORUM

Warren McSkimming - Otago Cricket (via Microsoft teams)

Mr McSkimming spoke to his application and the opportunity to once again bring the ‘Super
Smash’ Tournament to Molyneux Park once again. He noted the good crowds at the previous
games and the number of viewers logging on online and the opportunity having the games in
Alexandra presents to showcase the region to all viewers. He thanked the community for their
support and for locals engagement with the visiting players at community events held on the
players rest days.

Warwick Tomlinson - Boys Brigade NZ (via Microsoft teams)

Mr Tomlinson outlined his role with Boys Brigade NZ and the objective of the Edge Workshop
scheme to provide a fortnightly programme to six primary schools within the Vincent ward to offer
students a hands on way of learning, instructed by volunteers who mentor the students. He
described the requirement for a new covered trailer to allow the programme to continue in all
weathers and ensure the programme could continue.

Mr Tomlinson then responded to questions.
Eve O’Brien - Central Otago Friendship Network

Ms O’Brien detailed the social sessions that the group provide in Alexandra, that help members
find connection and friendship when they might find other social situations difficult. She explained
that the group had ambition to form a similar group in Omakau & Ophir and that they were currently
accessing needs in this community. The funds they requested would help the Alexandra service
continue and allow the establishment of the Omakau & Ophir group.

Ms O’Brien then responded to questions.

Andy Davey — Winterstellar

Mr Davey spoke to his application noting that the group had found it challenging to work within the
grant application parameters and that the timing for the grants deadlines were not aligned to the
current work programme. He updated the board on the ambition to gain certification of the Central
Otago International Dark Sky Reserve and outlined that he had received support from St Bathans,
the Cambrians and Naseby communities on this project.
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Mr Davey then responded to questions.

Tim Coughlan — Alexandra Blossom Festival — (application and accountability report)

Mr Coughlan spoke to his application for grant funding and noted that they had considered the
feedback from the board at the last grants round. He detailed the economic and social benefits of
the Blossom Festival and that the positive impact reached throughout the whole district. He noted
the committees ambition to keep the ticket prices affordable for everyone, and that they provide
free tickets for all primary-aged school kids in the town.

Mr Coughlan then responded to questions.

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Johns
Seconded: Hammington

That the public minutes of the Vincent Community Board Meeting held on 18 March 2025 be
confirmed as a true and correct record.

CARRIED

4 DECLARATIONS OF INTEREST
Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

It was noted that Cr McPherson was not present during public forum or for Item 25.3.2 and did not
take part in the discussions or vote.

Dr Browne noted that he was no longer on the Manorburn Recreation Reserve committee and this
would be removed from his declared interests.

5 REPORTS

25.3.2 2024/25 PROMOTIONS & EVENTS GRANTS APPLICATIONS - 2ND FUNDING
ROUND

To consider the second round of the community grant applications and the promotions and events
grants for the 2024/25 financial year.

There was discussion around whether it was possible to make the long standing community events
a line item in the budget, instead of a contestable grant. It was noted that this would require a
change to the Grants Policy and that this would need to be initiated by Council.

COMMITTEE RESOLUTION

Moved: Paterson
Seconded: Hammington

That the Vincent Community Board

A. Receives the report and accepts the level of significance.
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B.  Approves a grant of $24,500 To Alexandra Blossom Festival Inc. for clean-up, waste,
fencing, sound screen technical and staging costs for the 2025 Alexandra Blossom Festival.
The grant to be funded from the 2025-26 year Vincent Community Board Promotions and
Events grants budget which includes $9,500 remaining, from 2024- 25 year Vincent
Community Board Promotions and Events grants budget.

C. Declines the application for $20,000 from Winterstellar Charitable Trust for operational
expenses, project management and programme development.

a. Encourages Winterstellar Charitable Trust to reapply in the next funding round
should it be able to clearly define a project that is aligned with the purpose and
criteria for a Promotions and Events grant and that delivers clear outcomes specific
to the Vincent Board area.

D. Approves a grant of $5,000 to Otago Cricket Association Inc. for Super Smash Cricket
December 2025 for equipment, scaffolding for build of sightscreens and camera towers. The
approved grant to be funded from the 2025-26 year Vincent Community Board Promotions
and Events grant budget.

E. Notes that any grants approved for funding from the 2025 -26 financial year draft Long-term
Plan budget are subject to budgets remaining unaltered and the approval and adoption of
2025-2034 Long-term Plan.

F. Notes that it is each grant recipient’s responsibility to obtain and/or have in place the
appropriate consents, plans and licences (including resource consent, health and safety
plans etc.) as required by legislation, agencies, property owners and/or individuals to
undertake the projects.

CARRIED

COMMITTEE RESOLUTION

Moved: Paterson
Seconded: Hammington

G. Approves a grant of $2,698 to the Central Otago Friendship Network for the Alexandra and
Omakau Social Connection Support programme.

H.  Approves a grant of $5,000 to Boys Brigade NZ Inc for the Edge Workshop Trailer.
l. Notes that it is each grant recipient’s responsibility to obtain and/or have in place the
appropriate consents, plans and licences (including resource consent, health and safety

plans etc.) as required by legislation, agencies, property owners and/or individuals to
undertake the projects.

CARRIED

Note: Cr McPherson returned at 11.05 am and took part in the community grants discussion, item G
— | of item 25.3.2. Mr Coughlan was present for item 25.3.3

25.3.3 ALEXANDRA BLOSSOM FESTIVAL ACCOUNTABILITY REPORT 2024 EVENT

To consider the promotion grant accountability report received from Alexandra Blossom Festival for
the 2024 events.
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The Board thanked the committee for all the work that they do for the community, and
acknowledged the many volunteer hours that went into making the event a success.

COMMITTEE RESOLUTION

Moved: Paterson
Seconded: Hammington

That the report be received.
CARRIED

Note: Mr Hammington left the meeting at 11.06 and returned at 11.08 am.

2534 MANORBURN DAM RESERVE MANAGEMENT PLAN SUBMISSIONS

To receive and consider the written and verbal submissions on the draft Manorburn Dam Recreation
Reserve Management Plan and recommending any changes to the final draft which will be presented
to the Board for formal approval at its next meeting.

The following speakers presented an oral submission in support of their written submission.

Christine Williamson

Ms Williamson gave an overview of her submission and noted the beautiful landscape at Lower
Manorburn, the history of the area, ice skating and the value of the area for horse riding. She also
noted that she didn’t believe suitable compliance could be offered to provide a freedom camping site
and that she believed with additional amenity there should be provision for a public toilet.

Ms Wiliamson then responded to questions.

Joe Sherriff

Mr Sherriff spoke to his written submission and his particular interest in creating orienteering maps
and the formation of multi-use tracks to make the area more accessible for bikes, horse riders and
walkers.

Loretta Bush

Ms Bush spoke to her written submission, and noted that she agreed that she did not believe the
reserve should be used for 4-wheel driving or freedom campers and that she fully supported the draft

plan.

Anna-Marie Gilmour

Ms Gilmour noted that she had an affinity with the area and that she had been using the reserve
since she was a child. She outlined that her and her young family enjoy the reserve for picnicking,
horse-riding and many other recreational activities. She fully supported the draft Reserve
Management Plan and believed an inclusive approach establishing combined tracks for horse-
riders, bikers and walkers would mean that the area would be best utilised for the future.

COMMITTEE RESOLUTION

Moved: McPherson
Seconded: Paterson
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That the Vincent Community Board
A. Receives the report and accepts the level of significance.

B. Receive and consider the written and verbal submissions on the draft Manorburn Dam
Recreation Reserve Management Plan.

C. That the Vincent Community Board accepts the draft Manorburn Dam Recreation Reserve
Management Plan with suggested amendments.

D. That the final draft Manorburn Dam Recreation Reserve Management Plan be presented to
the Board for formal approval at its next meeting.

CARRIED

Note: Cr Paterson noted a conflict on item 25.3.5 and did not take part in the discussion or vote on
the item. Cr Paterson left the room at 11.56 am.

25.3.5 MANUHEREKIA VALLEYS COMMUNITY HUB UPDATE

To provide an update on progress with the Manuherekia Valleys Community Hub project.

COMMITTEE RESOLUTION

Moved: McPherson
Seconded: Hammington

That the report be received.
CARRIED

Note: Cr Paterson returned at 12.01 pm
6 MAYOR’S REPORT
Her Worship The Mayor was not present for the meeting.

7 CHAIR'S REPORT

25.3.7 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting, see attached.

COMMITTEE RESOLUTION

Moved: Cromb
Seconded: Browne

That the report be received.
CARRIED
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8 MEMBERS' REPORTS

25.3.8 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.

Dr Browne reported on the following:

Attended a meeting of Keep Alexandra Clyde Beautiful.

Attended a meeting of Alexandra and District Museum board.

Attended a meeting of Central Otago REAP

Chaired a meeting of the Creative Writers Circle.

Gave a talk to Alexandra U3A.

Attended an Elevate business group breakfast meeting.

Met with a group of local residents at the Lower Manorburn Recreation Reserve.

Attended a meeting of the Dunstan Friendship Club.

Attended a CODC drop-in session on the LTP.

Met with members of the Clyde Theatre Group to hear their views on future options for a

theatre space.

o Spent a week in Sydney where | was interested to see that budgets for major projects
typically devote 1% to public art.

¢ Laid a wreath on behalf of the Vincent Community Board at the Chatto Creek Anzac day

ceremony.

Mr Johns reported on the following:

¢ Attended meetings of the Alexandra Football club and the Alexandra Rugby Club.

¢ Ran an Otago Men’s Golf Club competition.
Ran a Women’s golf competitions, noting the strong numbers throughout the summer
season.

Cr McPherson reported on the following:

e Attended the meeting at Ophir Hall and noted the impressive work undertaken by
volunteers.

e Attended the ANZAC day ceremony in Alexandra.
Attended Long-term Plan sessions.

Cr Claridge reported on the following:

Reported on the recent Council meeting.

Attended the meeting at the Ophir Hall.

Attended Long-term Plan sessions

Attended the ANZAC day service and gave a personal insight into the effects of war and
the toil it takes on future generations.

Cr Paterson reported on the following:

o Had met with some of the Ophir Hall committee with regards to the potential divestment the
hall.

¢ Had attended three Long-term Plan sessions.
Laid a wreath at the Omakau ANZAC service.

e Attended the opening of the Orkney Wetland which is part of the Thompson Creek
catchment scheme and acknowledged all involved in this project.
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Mr Hammington reported on the following:

e Had attended the Blossom Festival AGM.
Had attended a Promote Dunstan meeting, and attended the Clyde Food and Wine Festival
on Easter Sunday, commenting that the significant rain in the morning cleared up and
heralded a successful day.
Attended ANZAC day parade and laid a wreath at the Clyde cenotaph.

e Attended Long-term Plan sessions.

e Had a conversation with the lease of the Clyde Railway Station and had encouraged them
to get involved in the submission process.

COMMITTEE RESOLUTION

Moved: Cromb
Seconded: Browne

That the report be received.
CARRIED

9 STATUS REPORTS

25.3.9 APRIL 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

COMMITTEE RESOLUTION

Moved: McPherson
Seconded: Paterson

That the report be received.
CARRIED

10 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 9 June 2025.
Cr Paterson and Cr McPherson noted they would be an apology for this meeting.

The meeting closed at 12.18pm
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MINUTES OF A MEETING OF THE
TEVIOT VALLEY COMMUNITY BOARD
HELD IN THE ROXBURGH SERVICE CENTRE, 120 SCOTLAND STREET, ROXBURGH
AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 1 MAY 2025 COMMENCING
AT 10.01 AM

PRESENT: Mr N Dalley (Chairperson), Mr M Jessop, Ms G Booth, Mr C Pannett

IN ATTENDANCE: S Righarts (Group Manager - Business Support), D Rushbrook (Group
Manager - Community Vision), D Scoones (Group Manager - Community
Experience), G Robinson (Property and Facilities Manager), B Snape
(Property and Facilities Officer), K Zeelie (Water Services Planning and Policy
Manager), C Getson (Aquatics Manager), A Crosbie (Senior Strategy Advisor),
C Webster (Communications Officer), W McEnteer (Governance Manager),
S Reynolds (Governance Support Officer)

1 APOLOGIES
COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That apologies from Cr S Feinerman be received and accepted.
CARRIED

2 PUBLIC FORUM

Shona Denton - Teviot Road dump station

Ms Denton read out her letter that had previously been circulated to the board asking them to look
at investigating alternative, more appropriate, sites for the dump station on Teviot Road. Ms
Denton noted that the initial reason the site had been established was because of the proximity to
the former campsite and that the site had formally been the location of a Roxburgh Borough
workshop.

Ms Denton then responded to questions.

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Pannett

That the public minutes of the Teviot Valley Community Board Meeting held on 20 March 2025 be
confirmed as a true and correct record.

CARRIED
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4 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

Mr Dalley noted that he was on the committee for the Roxburgh Entertainment Committee Group
and Ms Booth noted that she was a liaison for the Roxburgh Entertainment Committee.

5 REPORTS

25.3.2 ROXBURGH ENTERTAINMENT CENTRE EXTERNAL STAKEHOLDER GROUP

To consider a recommendation for the Roxburgh Entertainment Centre project to proceed with an
appointed Steering Group and approve project structure.

Discussion followed on the makeup of the steering group and the level of community involvement
and the status on the insurance claim.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Pannett

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.
B. Recommends to Council the proposed project structure.

C. Recommends to Council up to 4 external stakeholders be voted in for the Steering Group.
Notes the goal to have the Steering Group named by 31 July 2025.

D. Recommends to Council the Terms of Reference document.

E. Authorises the Chief Executive to do all that is necessary to give effect to the Board’s
resolutions.

CARRIED

25.3.3 ROXBURGH ENTERTAINMENT CENTRE GRANT - REQUEST TO CHANGE
PROJECT

To consider a request from the Roxburgh Entertainment Centre Improvements and Promotions
committee to use the approved promotion grant for a different purpose.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Booth

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.

B.  Approves the Roxburgh Entertainment Centre Improvements and Promotions committee to
use the previously approved promotions grant of $2,967 for light boxes for the purchase of
promotional flag banners for the main street of Roxburgh.

CARRIED
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25.3.4 RESERVE FUNDING A TEVIOT VALLEY MASTERPLAN

To consider making funds available from the Teviot Valley General Reserves to fund the
development of a Teviot Valley Masterplan.

Discussion followed on the mechanism for approving who might undertake the work and the value
of having a masterplan to add and assist with future decision making.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.

B. Recommends to Council Teviot Valley General Reserves be made available to develop a
Masterplan for the Teviot Valley.

CARRIED

25.3.5 TUAPEKA COUNTY BURSARY FUND

To consider future funding options for the Tuapeka County Bursary.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Booth

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.
B. Declines to contribute funds towards the Tuapeka County Bursary.
CARRIED

6 MAYOR’S REPORT

Her Worship the Mayor was not present at the meeting.

7 CHAIR'S REPORT

25.3.7 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

¢ He thanked staff and the board for attending Long-term plan drop in sessions, and noted
that he had been surprised at the low turnout for the Roxburgh sessions.
o Attended the dawn parade in Roxburgh and had the privilege of hearing the speech by
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¢ He noted some lack of understanding in the community around the possible consequences
of the decisions in the Long-term Plan especially related to variable water charges and the
potential divestment of the Ida MacDonald Roxburgh Pool Punawai Ora Committee.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Pannett

That the report be received.

CARRIED

8 MEMBERS' REPORTS

25.3.8 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.
Mr Pannett reported on the following:

e Attended both Long-term Plan evening sessions, noting the energised crowd at the Millers
Flat session, and reflected that they were perhaps the community the most affected by the
proposed rate increased. He also outlined that community confusion about the inability to
come up with a local community response to the future operation of the Ida MacDonald
Roxburgh Pool Punawai Ora.

¢ Thanked the roading team and Fulton Hogan for their action to repair Tima Burn Road.

¢ Had attended an irrigation group meeting and a water group meeting.

Mr Jessop reported on the following:

Attended Long-term Plan community meetings.

Attended a business breakfast meeting.

Attended the ANZAC day wreath laying ceremony.

Attended Millers Flat coffee mornings, and noted the unhappiness around the potential

rates rises, especially in relation to divestment of the swimming pool.

e Attended a couple of Millers Flat Sports and Recreation Hub committee meetings and
noted that the group had submitted two further applications for external funding for the
project.

¢ Aside from the Sports and Recreation hub the group had been considering the future of the
bowling club and how best the site could be used.

¢ He noted the unhappiness around the potential divestment of the Roxburgh Pool and that

many members of the community are dissatisfied about the projected steep increase to
their rates following the divestment.

Ms Booth reported on the following:

e Attended two of the Long-term Plan meetings.
Was an apology to the Medical Trust meeting.

¢ Noted the work that Earl in Ettrick had done, dedicating many hours to clearing the
footpaths.
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COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Booth

That the report be received.
CARRIED

9 STATUS REPORTS

25.3.9 MAY 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That the report be received.
CARRIED

10 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 12 June 2025.

The meeting closed at 11.48 am

Page 381



28 May 2025

25.11.18 MINUTES OF THE CROMWELL COMMUNITY BOARD MEETING HELD ON 6 MAY
2025

Doc ID: 2466728

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

Recommendations

That the unconfirmed Minutes of the Cromwell Community Board Meeting held on 6 May 2025 be
noted.

1. Attachments

Appendix 1 - Minutes of the Cromwell Community Board Meeting held on 6 May 2025

Item 25.11.18 - Report author: Governance Support Officer Page 382



Cromwell Community Board Minutes 6 May 2025

MINUTES OF A MEETING OF THE
CROMWELL COMMUNITY BOARD
HELD IN THE CROMWELL SERVICE CENTRE, 42 THE MALL, CROMWELL
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 6 MAY 2025 COMMENCING
AT 2.00 PM

PRESENT: Ms A Harrison (Chair), Mr B Scott, Cr S Browne, Cr C Laws, Ms M McConnell
(via Microsoft Teams), Mr W Sanford

IN ATTENDANCE: P Kelly (Chief Executive Officer), S Righarts (Group Manager - Business
Support), D Scoones (Group Manager - Community Experience), L van der
Voort (Group Manager - Planning and Infrastructure), N Lanham (Economic
Development Manager), G Robinson (Property and Facilities Manager),

G Bailey (Parks and Recreations Manager), M Burnett (Parks Officer Strategy
and Planning), A Mason (Media and Marketing Manager), R Williams
(Community Development Advisor), G Chrystall (Facility Experience
Manager), H Giles (Property and Facilities Officer Cromwell), Z Zeelie (Team
Leader Statutory Property), M Ridd (Statutory Property Officer), P Quinn
(Project Manager Property), M Tohill (Communications Officer), S Reynolds
(Governance Support Officer)

1 APOLOGIES
COMMITTEE RESOLUTION

Moved: Browne
Seconded: Sanford

That an apology from Cr N Gillespie and an apology for early departure from Ms McConnell be
received and accepted.

CARRIED

2 PUBLIC FORUM

Caitlyn Dykes - Cromwell and Districts Promotion Group

Ms Dykes described the objective of the group to promote Cromwell as a great place to stay, play
and visit. She outlined the group's organized events and emphasized their dedication to ongoing

growth and development. Ms Dykes thanked the community for their support and acknowledged

the volunteers who work tirelessly to ensure the professional delivery of the events.

Friends of the Cromwell Cemetery - Katie Seymour and Cheryl Sanders

Ms Seymour and Ms Sanders spoke to their application for grant funding to construct a rabbit proof
fence in the Cromwell Cemetery. They outlined their ambition to work alongside CODC to restore
the cemetery to a well-maintained and cared for site that everyone could be proud of. They noted
their belief that the construction of a rabbit-proof fence was essential as it would ensure the graves
were protected from future damage.

Ms Seymour and Ms Sanders then responded to questions.

Andy Erskine - Cromwell Speedway

Mr Erskine outlined the events that the Cromwell Speedway ran and noted the safe and structured
environment for motorsport they offered, that brought families together and gave youth the
opportunity to learn mechanical and driving skills. He detailed the contribution that the club make
towards to local economy and tourism. He wanted the board to consider the terms for the club in

Page 383




Cromwell Community Board Minutes 6 May 2025

the proposed lease and the clubs ambition to create a sustainable model for operating into the
future.

Eve O’Brien - Central Otago Friendship Network (via telephone)

Ms O’Brien gave an overview of the work that the charitable trust do to help connect and support
individuals who experience isolation or loneliness. The trust currently had two part-time support
workers and approximately 30 volunteers and supported over 70 individuals.

Ms O’Brien noted that this grant application is to help them extend their services in Cromwell and
to provide more consistent support within the ward and to help link up with other agencies in the
area.

Ms O’Brien then responded to questions.

3 CONFIRMATION OF MINUTES
COMMITTEE RESOLUTION

Moved: Scott
Seconded: Sanford

That the public minutes of the Cromwell Community Board Meeting held on 25 March 2025 be
confirmed as a true and correct record.

CARRIED

4 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

5 REPORTS

Note: By permission of the meeting item 25.3.9 was heard first.

25.3.9 PROPOSAL TO APPROVE A NEW LEASE WITH CENTRAL SPEEDWAY CLUB
CROMWELL INCORPORATED

To consider entering into a new lease agreement with Central Speedway Club Cromwell
Incorporated over the land situated on Sandflat Road, Cromwell comprising 8.3217 hectares more
or less being Lot 1 DP 403966 (“The Leased Area”).

Discussion followed on the opportunity to rebate some of the money accrued from rent payments
back to the Cromwell Speedway club to allow them to further develop the property. It was noted that
the board would need to be provided with the clubs financial statements in order to make a decision
on any potential rebate.

It was confirmed that board wanted to maintain the lease with Cromwell Speedway and that option
3 in the report would not be considered.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Scott
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That the Cromwell Community Board recommend:

That the report is left to lie on the table to allow the board to be provided with updated financials,
from the group to ascertain what, if any rebate might be applicable.

CARRIED

25.3.2 2024/25 COMMUNITY AND PROMOTIONS & EVENTS GRANTS APPLICATIONS -
2ND FUNDING ROUND

To consider the second round of the community and promotions & events grant applications for the
2024/25 financial year. To consider applications to the 2025/26 year promotions and events grant.

COMMITTEE RESOLUTION

Moved: Sanford
Seconded: Browne

A. Receives the report and accepts the level of significance

B. Approves a grant of $4,000 to the Central Otago Friendship Network for the Cromwell Social
Connection Support project.

C. Requests that the Friends of the Cromwell Cemetery Group complete a project plan, in
consultation with the Central Otago District Council’s Parks and Recreation Department, and
resubmit an application in the next funding round.

D. Approves a grant of $97,500 To Cromwell and Districts Promotions Group for Light Up
Winter, Street Party and Fireworks and National Cherry Pit Spitting Championships 2025
events.

E. Notes that any grants approved for funding from the 2025 -26 financial year draft Long-term
Plan budget are subject to budgets remaining unaltered and the approval and adoption of
2025-2034 Long Term Plan.

F. Notes that it is each grant recipient’s responsibility to obtain and/or have in place the
appropriate consents, plans and licences (including resource consent, health and safety
plans etc.) as required by legislation, agencies, property owners and/or individuals to
undertake the projects.

CARRIED

Note: Ms McConnell left the meeting at 3.12 pm and did not return.

Note: The meeting was adjourned at 3.15 pm and resumed at 3.26 pm

25.3.3 CROMWELL HALL OPERATING DECISIONS

For the board to make regular decisions on how the Cromwell Memorial Hall will operate once
opened. This is a progress report to consider recommendations to Council on the proposed
operations of the Cromwell Memorial Hall.

The was noted that in order to appeal to all members of the community and to increase revenue
consideration would need to be given to a broad variety of commercial opportunities to deliver an
operating model that maximised all the facets of the building.
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COMMITTEE RESOLUTION

Moved: Browne
Seconded: Laws

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Supports the café space and cinema and catering kitchen being considered for lease to
commercial operators through Councils normal procurement process.

C. Recommends to Council that staff seek broad options through expressions of interests to run
spaces in recommendation B so all opportunities could be considered.

D.  That staff bring a report back to Cromwell Community Board for its consideration.
CARRIED

25.3.4 MUSEUM FITOUT WITHIN THE CROMWELL MEMORIAL HALL

For the board to receive the report and make recommendations to Council for CODC officers to
facilitate the fitout of the Museum in the new Cromwell Memorial Hall facility. It was noted that
indication from external funders had been favourable but that this was not yet guaranteed.

COMMITTEE RESOLUTION

Moved: Scott
Seconded: Laws

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B. Recommends to Council officers facilitate the fitout of the museum in the new Cromwell
Memorial Hall

C. Recommends to Council to delegate financial authority to the Chief Executive in the amount
$1.6 million enabling awarding the design and fitout to nominated suppliers as per the
procurement policy process, subject to successful external grant funding of $500,000.

D. Recommends authorising the Chief Executive Officer to do all that is necessary to give effect
to these resolutions.

CARRIED

25.3.5 APPROVE DRAFT CROMWELL RACECOURSE RESERVE MANAGEMENT PLAN
FOR CONSULTATION

To consider approving the draft Cromwell Racecourse Reserve Management Plan 2025 for
consultation. The board requested that all affected parties and users of the Racecourse Reserve
and Anderson Park take part in the submission process in order for the board to have the full picture
of how the areas were used and any potential issues with the draft management plan.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Laws
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That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Approves the draft Cromwell Racecourse Reserve Management Plan 2025 for public
consultation in accordance with Section 41 of the Reserves Act 1977. The land is legally
described as Lot 1 DP 301554, Cromwell District, part Certificate of Title 64/76.

C. Agrees that the Cromwell Community Board will hear submissions received on the draft Plan.
CARRIED

25.3.6 CROMWELL CEMETERY EXTENSION STAGE 1

To approve the Cromwell Cemetery Development Plan for Stagel.

It was discussed that Stage 1 would not herald the aesthetic improvements that some members of
the community were asking for, but that this was part of a long-term vision to improve all aspects of
the site.

COMMITTEE RESOLUTION

Moved: Sanford
Seconded: Scott

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B. Approves the Cromwell Cemetery Development Plan for Stagel subject to the adoption of
the 2025-34 Long-term Plan.

CARRIED

25.3.7 ROAD NAME APPROVAL REPORT - SHANNON FARM

To consider a request to hame eight roads in the Shannon Farm subdivision in Cromwell.

The board considered the names proposed and agreed that some of the suggested names were
repeats of existing roads and that the use of fruit varieties was not appropriate in this context.

COMMITTEE RESOLUTION

Moved: Laws
Seconded: Sanford

That the Cromwell Community Board

Leave the report to lie on the table and request that the developer to look at the history of the area
and the CODC approved road naming list and come back to staff with future suggestions.

CARRIED

Note: Mr Scott declared an interest in item 25.3.8 and did not take part in the discussion or vote on
the item.
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25.3.8 CROMWELL GOLF CLUB - FUNDING REQUEST

To consider a request from the Cromwell Golf Club for financial assistance with the purchase of a
new Turf Cutter using funds held in the Club’s Fund Account.

COMMITTEE RESOLUTION

Moved: Laws
Seconded: Browne

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B. Recommends that the Board approves funding of $6,950.00 (exc. GST) from the Cromwell
Golf Club fund to purchase a new turf cutter, subject to the provision of a copy of the invoice
being submitted to staff.

CARRIED

6 MAYOR’S REPORT
Her Worship the Mayor was not present at the meeting.

7 CHAIR'S REPORT

25.3.11 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

¢ Had attended the ANZAC ceremony at the Cromwell Cemetery noting the special service,
the speakers and the good numbers in attendance.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Harrison

That the report be received.
CARRIED

8 MEMBERS' REPORTS

25.3.12 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.
Mr Scott reported on the following:

¢ Attended a planning meeting with Cromwell and Districts Promotions Group to discuss the
planned quiz night with Peter Williams.
o Attended a meeting with the Cromwell Friends of Cromwell Cemetery Group.
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o Attended the ANZAC day service at Bannockburn and was honoured to read the names of
the fallen from Bannockburn and Nevis Valley.
¢ Met with Peter Kelly and other staff to discuss the future of the Cromwell Golf Club.

Cr Browne reported on the following:

e Attended the Central Otago Athletics day.
Transported children to the ‘Top Bike’ event at Molyneux Park, noting the well supported
day out and great collaboration from outside agencies.

e Attended the Wakatipu High School production of Mama Mia.
Attended commissioner training for the hearings panel.

o Attended an AA forum for Central Lakes, considering a submission to NZTA to reduce the
speed limit reduction at McNulty Road onto SH8.

e Attended the Cromwell ANZAC day service.

e Attended an Cromwell community response group meeting, noted they are planning
another community day to encourage people to get prepared for an emergency event.

Mr Sanford reported on the following:

Attended a kids ‘online safety’ meeting that was held at the Cromwell College.
Attended two Long-term Plan public workshop, noting the poor attendance.
Went to Speedway twice over Easter.

Went to Wheels at Wanaka.

Attended the Lowburn ANZAC day setrvice.

Attended the AF8 workshop in Alexandra.

Attended meetings with the Friends of Cromwell Cemetery.

Cr Laws reported on the following:

o Gave an update on the March and April Council meetings.
e Attended the Long-term Plan public sessions, noting the low numbers.

e Attended a Friends of Cromwell Cemetery meeting.

¢ And the same night attended an Old Cromwell meeting.

e Attended the ANZAC day service in Tarras, noting the good turnout and moving speeches.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Sanford

That the report be received.
CARRIED

9 STATUS REPORTS

25.3.13 MAY 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.
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Seconded: Scott
That the report be received.

10 DATE OF THE NEXT MEETING
The date of the next scheduled meeting is 17 June 2025.

11 RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION

Moved: Scott
Seconded: Browne

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Plain English Reason
to be considered resolution in relation to each

matter
Confidential Minutes of s7(2)(b)(ii) - the withholding of Commercial sensitivity
Ordinary Board Meeting the information is necessary to

protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

25.3.14 - May 2025 Confidential | s7(2)(b)(ii) - the withholding of Commercial sensitivity
Governance Report the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

CARRIED
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1. Attachments

Appendix 1 - Minutes of the Maniototo Community Board Meeting held on 8 May 2025
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Maniototo Community Board Minutes 8 May 2025

MINUTES OF A MEETING OF THE
MANIOTOTO COMMUNITY BOARD
HELD IN THE RANFURLY SERVICE CENTRE, 15 PERY STREET, RANFURLY
AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 8 MAY 2025 COMMENCING
AT 2.00 PM

PRESENT: Mr M Harris, Cr S Duncan, Mr D Helm, Ms R McAuley

IN ATTENDANCE: T Alley (Mayor), Q Penniall (Infrastructure Manager), S Righarts (Group
Manager - Business Support), D Scoones (Group Manager - Community
Experience), L van der Voort (Group Manager - Planning and Infrastructure),
N Lanham (Economic Development Manager), J Remnant (Asset
Management Team Leader), S Reynolds (Governance Support Officer)

1 APOLOGIES
COMMITTEE RESOLUTION

Moved: Duncan
Seconded: Helm

That apologies from Mr R Hazlett be received and accepted.
CARRIED

2 PUBLIC FORUM
Amie Pont — Frisbee Golf in Ranfurly

Ms Pont spoke to her idea of creating a Frisbee Golf course at the Ranfurly Railway reserve. Ms
Pont cited the example of Kurow Island frisbee golf and noted that they planned to use a company
who offered course design and installation and there would be opportunities for local companies to
offer sponsorship on signage and park furniture. She believed the location of the site would open
up the main street and provide an additional activity in the town. Ms Pont had received support from
The Otago Central Rail Trail trust and Sports Otago.

Ms Pont then responded to questions.
3 CONDOLENCES

The chair referred to the death of Mark Adam. Members stood for a moment’s silence as a mark of
respect.

4 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: McAuley
Seconded: Duncan

That the public minutes of the Maniototo Community Board Meeting held on 27 March 2025 be
confirmed as a true and correct record.

CARRIED
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5 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

6 MAYOR’S REPORT

25.2.2 MAYOR'S REPORT
Her Worship the Mayor reported on the following:

¢ Had attended an all of government meeting in Wellington where there was discussion on
increased animosity towards elected members, especially on social media, and she noted
some useful resources available to help with these issues. She gave an overview of the
excellent speakers at this event, notably Sam Stubbs who spoke on opportunities for
private capital, specifically superannuation capital to invest in public infrastructure.

o Attended the Affordable Housing summit, where there was also discussion on how home-
owners on a low or fixed income might be able to leverage off some of the value of their
property.

¢ Noted that this morning Council signed off the consultation document for ‘Local Water Done
Well', and commented that the document was a good introduction to the concept of a joint
CCO, and that it also contained a useful myth busting factsheet and encouraged people to
submit on this consultation.

¢ Acknowledged the number of submissions for the Long-term Plan process.

COMMITTEE RESOLUTION

Moved: Harris
Seconded: Duncan

That the Maniototo Community Board receives the report.
CARRIED

7 CHAIR'S REPORT

25.2.3 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

o Requested an update on the water project on the main street.
e Took part in duck shooting.
o Noted the proliferation of broom in many areas.

COMMITTEE RESOLUTION

Moved: Harris
Seconded: Duncan

That the report be received.
CARRIED
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8 MEMBERS' REPORTS

25.24 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.
Cr Duncan reported on the following:

o Gave an update on recent Council meetings and discussed the huge issues coming across
their table.

¢ Noted that Local Government Elections are coming up, and reflected that it was
disappointing to hear accusations of bullying, but recommended that people do stand for
these elected roles.

e Reported on a great year in farming to date.

e Gave an overview of tourism numbers and observed that although numbers were down a
little on the Otago Central Rail Trail there are some good projects underway in the area,
and that there is general positivity.

o Within the Long-term Plan discussions he acknowledged that there was a lot of good
feedback around the decision making.

e Attended the Gimmerburn ANZAC day parade.

Mr Helm reported on the following:

¢ Noted the great autumn.
e Reported issues with broom and gorse.

Ms McAuley reported on the following:

¢ Noted that the engagement with the Long-term Plan had been good and commented that
local sports clubs had all been contacted by staff which helped the process.

e Reported on a good the good season at the Naseby swimming dam and on the bike trails.

e Discussed the project underway to install a basketball hoop at the Naseby playground.

¢ Noted that the main street is looking good, and looks forward to the new planting to be
done in the spring.

e Was enthusiastic about the proposed Frisbee golf course.

COMMITTEE RESOLUTION

Moved: Harris
Seconded: McAuley

That the report be received.
CARRIED

9 STATUS REPORTS

25.25 MAY 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.
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COMMITTEE RESOLUTION

Moved: Duncan
Seconded: Helm

That the report be received.
CARRIED

10 DATE OF THE NEXT MEETING
The date of the next scheduled meeting is 19 June 2025.

11 RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION

Moved: Harris
Seconded: McAuley

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Plain English Reason
to be considered resolution in relation to each
matter
25.2.6 - Appointment of s7(2)(a) - the withholding of the To protect a person's privacy
Trustees to Community Trust information is necessary to
of Maniototo protect the privacy of natural
persons, including that of
deceased natural persons

CARRIED
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18 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 25 June 2025.
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19 RESOLUTION TO EXCLUDE THE PUBLIC

Recommendations

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

25.11.20 - Offer for a Land
Access Arrangement

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(c)(i) - the withholding of the
information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely to
prejudice the supply of similar
information, or information from
the same source, and it is in the
public interest that such
information should continue to be
supplied

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

Commercial sensitivity

Due to an obligation of
confidence and to ensure the
information avenue remains
open

To enable commercial activities

To enable commercial or
industrial negotiations

To prevent use of the information
for improper gain or advantage
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25.11.21 - Risk Register
Update

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

To prevent use of the information
for improper gain or advantage

25.11.22 - May 2025
Confidential Governance
Report

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

To enable commercial activities

25.11.23 - Confidential Minutes
of the Cromwell Community
Board Meeting held on 6 May
2025

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

Commercial sensitivity

25.11.24 - Confidential Minutes
of the Maniototo Community
Board Meeting held on 8 May
2025

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

To protect a person's privacy
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