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Notice is hereby given that a meeting of the Cromwell Community Board will 
be held in Cromwell Service Centre, 42 The Mall, Cromwell and live streamed 
via Microsoft Teams on Tuesday, 6 May 2025 at 2.00 pm. The link to the live 

stream will be available on the Central Otago District Council’s website. 
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Members Ms A Harrison (Chair), Mr B Scott, Cr S Browne, Cr N Gillespie, Cr C Laws, 
Ms M McConnell, Mr W Sanford 

In Attendance T Alley (Mayor), P Kelly (Chief Executive Officer), S Righarts (Group Manager - 
Business Support), D Rushbrook (Group Manager - Community Vision), 
D Scoones (Group Manager - Community Experience), L van der Voort (Group 
Manager - Planning and Infrastructure), S Reynolds (Governance Support Officer) 

 

1 APOLOGIES  

2 PUBLIC FORUM 

3 CONFIRMATION OF MINUTES 

Cromwell Community Board - 25 March 2025 
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MINUTES OF A MEETING OF THE 
CROMWELL COMMUNITY BOARD 

HELD IN THE CROMWELL SERVICE CENTRE, 42 THE MALL, CROMWELL 
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 25 MARCH 2025 

COMMENCING AT 2.00 PM 

 

PRESENT: Ms A Harrison (Chair), Mr B Scott, Cr S Browne, Cr N Gillespie, Cr C Laws, 
Ms M McConnell, Mr W Sanford 

IN ATTENDANCE:  T Alley (Mayor), P Kelly (Chief Executive Officer), S Righarts (Group Manager 
- Business Support), D Rushbrook (Group Manager - Community Vision),        
D Scoones (Group Manager - Community Experience), L van der Voort 
(Group Manager - Planning and Infrastructure), G Bailey ( Parks and 
Recreation Manager), G Chrystall (Facility Experience Manager), Z Zeelie 
(Team Leader – Statutory Property), P Keenan (Capital Projects Programme 
Manager), R Williams (Community Development Advisor), Q Penniall 
(Infrastructure Manager), H Laverick (Roading Asset Engineer), D McKewen 
(Systems and Corporate Accountant), S Reynolds (Governance Support 
Officer) 

1 APOLOGIES 

There were no apologies.  

2 PUBLIC FORUM 

Ian Dee - Central Otago Pony Club 

Ian Dee the President of Central Otago Pony Club commented on the Draft Recreation Reserve 
Plan for the Racecourse Reserve and stated that he believed that under the current proposal the 
club would not be left with enough land to operate a full equestrian cross country course.  He also 
noted that the course attracts a large number of riders from across the country and that there 
would be costs incurred by removing the existing cross country.  

Mr Dee then responded to questions.  

3 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Scott 
Seconded: Browne 

That the public minutes of the Cromwell Community Board Meeting held on 10 February 2025 be 
confirmed as a true and correct record. 

CARRIED 

 

4 DECLARATIONS OF INTEREST 

Members were reminded of their obligations in respect of declaring any interests. There were no 
further declarations of interest. 

Cr Laws noted that she had a conflict with Item 25.2.8 did not take part in the discussions or vote 
on this item.  
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Cr Gillespie’s noted that the he had been involved with the consent approval on behalf of Contact 
Energy for item 25.2.5, but given that he is no longer an employee of this organisation he took part 
in the discussion and did voted on this item.  

5 REPORTS 

25.2.2 DRAFT CROMWELL RACECOURSE RECREATION PLAN 

To consider approving the Cromwell Racecourse Recreation Plan for consultation. 

It was noted that this process does not commit the board to any funding but progresses it to the 
public consultation stage. 

COMMITTEE RESOLUTION   

Moved: McConnell 
Seconded: Scott 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Approves in principle the Draft Cromwell Racecourse Recreation Plan and seek public 
feedback on the Plan through the Cromwell Racecourse Recreation Reserve Management 
Plan consultation process. 

C. Authorises the Chief Executive Officer to all that is necessary to give effect to the resolution. 

CARRIED 

 

25.2.3 NOTICE OF INTENTION TO PREPARE A RESERVE MANAGEMENT PLAN 

To request that the Cromwell Community Board resolve to notify its intention to prepare a Reserve 
Management Plan for the Cromwell Racecourse Reserve. 

COMMITTEE RESOLUTION   

Moved: Laws 
Seconded: Browne 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Agrees to prepare a Draft Reserve Management Plan for the Cromwell Racecourse Reserve 
legally described as Lot 1 Deposit Plan 301554 Cromwell District, comprising 91.4629 
hectares, being part Certificate of Title 64/76. 

CARRIED 

 

25.2.4 CROMWELL HALL OPERATING DECISIONS 

For the Board to receive a progress report on the ‘go live’ operations of the Cromwell Memorial Hall 
and make regular recommendations to Council on how the Cromwell Memorial Hall could operate. 
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COMMITTEE RESOLUTION   

Moved: Gillespie 
Seconded: Sanford 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council that the Cromwell Memorial Hall will be a Council run facility for the 
first three years of operation with a review to be completed in the 2030-2040 Long-term Plan. 

C. Appoints Board member Sarah Browne to be an advisor to the Cromwell Memorial Hall 
project team. 

D. Notes the resolution from Council’s 30 October 2024 meeting, “To fund the Cromwell 
Museum within the new Cromwell Memorial Hall complex with funding to come from 
Council”. 

E. Notes that the Board will receive a regular summary of activities and updated timeline on 
operational progress to the facility opening in July 2026. 

F. Notes that the operations team is working towards achieving five key communication 
outcomes. 

G. Notes the Board has been presented with the forecast financial model and notes the 
importance of paying down the loan as soon as possible to reduce impact on rates, through 
land sales. 

CARRIED 

 
Note: Ali Ballentine and Helen Scoles joined the meeting for item 25.2.5 
 

25.2.5 OLD CROMWELL LAKEFRONT MANAGEMENT PLAN 

To consider the extension to the area contained in the Management Agreement between Central 
Otago District Council, (the Council) and Land Information New Zealand (LINZ) for the 
maintenance and management of the Lakefront of the Old Cromwell Township to provide for the 
subsequent extension of the Lease agreement between the Council and Old Cromwell 
Incorporated for the reconstruction of a replica Chinese Village. 

COMMITTEE RESOLUTION   

Moved: McConnell 
Seconded: Laws 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Agrees to apply to Land Information New Zealand to amend the Management Agreement of 
the Lakefront of the Old Cromwell Township to include the extended area as indicated in blue 
on Figure 1 of this report. 

C. Agrees to the variation to the lease agreement between Council and Old Cromwell 
Incorporated to include the extended area. 

D. Agrees to Old Cromwell Incorporated to enter into a Memorandum of Understanding with 
Cromwell & Districts Community Trust to enable the construction of the replica Chinese 
Village. 
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E.      Notes that the agreement is subject to the proposal complying with the Land Information New 
Zealand/Council management agreement and the Council/Old Cromwell Incorporated lease. 

F. Authorises the Chief Executive to do all that is necessary to give effect to the resolution 

CARRIED 

 

25.2.6 CONSTRUCTION OF RETAINING WALL AT OLD CROMWELL TOWNSHIP 

To consider the request for permission from Old Cromwell Incorporated (Lessee) to construct a 
retaining wall at the eastern entrance to the Cromwell Heritage Precinct as indicated on Figures 1 
to 3 of the report. 

It was noted that no building consent was required for this work and was within the scope of the 
Councils management agreement with Land Information New Zealand.  

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Sanford 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Approves the request from Old Cromwell Incorporated for the construction of a small 
retaining wall at the eastern entrance to the Cromwell Heritage Precinct as shown in Figures 
1 to 3 of the report. 

C. Authorises the Chief Executive to do all that is necessary to give effect to the resolution. 

CARRIED 

 

25.2.7 UPDATE ON CROMWELL WATER TREATMENT PLANT AND BOREFIELD 
UPGRADE 

To provide the Cromwell Community Board with information regarding the Cromwell water 
treatment plant and bore field upgrade.  

Recommendations 

That the report be received. 

 

 
Note: Cr Laws declared a conflict with this item and did not take part in the discussions or vote on 
the item. 
 

25.2.8 ROAD NAME APPROVAL REPORT - WOOING TREE STAGE 5 AND 6 

To consider a request to name two new roads within the Wooing Tree Development, Cromwell. 

Discussion followed on the relevance of the current naming list and it was requested that the list 
was reviewed on a regular basis.  
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COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: McConnell 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Agrees that the two new roads within the Wooing Tree Development be named Petrichor 
Court and Muller Court. 

C.     The board requested that the Cromwell Area Road Naming Option list was reviewed and that 
the alternative names in the report were considered as part of this process.   

CARRIED 

 
Note: Ms Harrison left the meeting at 2.59 pm and Mr Scott assumed the chair. 
 

25.2.9 SPEED MANAGEMENT CONSULTATION PROPOSAL 

To consider and provide feedback on the updated speed limit proposals for the Cromwell Ward.   

COMMITTEE RESOLUTION   

Moved: Laws 
Seconded: Sanford 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends the proposed speed limits for the Cromwell Ward to Council.   

CARRIED 

 

25.2.10 CROMWELL FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER 2024 

To consider the financial performance overview as at 31 December 2024. 

COMMITTEE RESOLUTION   

Moved: Sanford 
Seconded: McConnell 

That the report be received. 

CARRIED 
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6 MAYOR’S REPORT 

25.2.11 MAYOR'S REPORT 

Her Worship the Mayor gave an update on activities and issues since the last meeting, see attached. 

COMMITTEE RESOLUTION   

Moved: Laws 
Seconded: McConnell 

That the Cromwell Community Board receives the report. 

CARRIED 

Attachments 

1 Mayors Report  

 
Note: By permission of the meeting item 25.2.13 was moved forward.  

7 MEMBERS' REPORTS 

25.2.13 MEMBERS' REPORTS 

Members gave an update on activities and issues since the last meeting. 

Ms McConnell reported on the following: 

• Noted that she had an interesting discussion with a new appointment at Contact Energy. 

Cr Laws reported on the following: 

• Attended the recent community meeting about the Racecourse Reserve. 

• Attended the Wanaka A & P show. 

• Attended a meeting of Old Cromwell Incorporated and noted that McNulty House needs 
some upkeep and asked staff to look at options for repairs. She noted that the committee 
do a large amount to maintain the building and the grounds and believes that the funding 
for this should come from council.  

Mr Sanford reported on the following: 

• Attended a meeting of the Friends of Cromwell Cemetery. 

• Attended a Business South session with the Prime Minister. 

• Attended the Wanaka A & P Show.  

• Attended a working party in Naseby with work colleagues to remove some wilding pine 
trees. 

• Visited the water park for the first time. 
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• Is on the board of the Automobile Association local branch and had attended a meeting of 
this group.  

Cr Gillespie reported on the following: 

• Gave an update on a recent Hearings Panel meeting.  

• Noted the work done by Council on Regional Deals and looked forward to an update in this 
space and clarified that this does not lead to amalgamation.  

• Gave an update on recent Council meetings including the extraordinary Council meeting 
and the additional information for the Long-term Plan documentation.  

• Had lunch with the Prime Minister noting his focus on economic growth.  

• Given the recent serious road accidents in the community, Cr Gillespie acknowledged his 
thanks to all members of the community who have attended these events and the number 
of people who are affected by these tragic events.  

Cr Browne reported on the following: 

• Had spent some time on various school camps with her children and noted the fantastic 
offerings at the Tūhura Otago Museum.  

• Attended the Dunstan Zone athletics competition, and noted that Molyneux Park looked 
impeccable for the event.  

• Attended a couple of ‘Huddl’ workshops, and outlined the beneficial information shared at 
these sessions.  

• Toured the Cromwell Memorial Hall with the ‘Women in Construction’ group and 
acknowledged the excitement around the build as it takes shape.  

• Attended the Creative Communities funding round.   

• Noted the extensive comment on social media and the considered the best way to 
communicate with these groups. She stated that she had attempted to communicate as 
much as possible with all members of the community and wanted to stress her availability 
to respond to queries.  

Mr Scott reported on the following: 

• Attended a meeting of the Friends of Cromwell Cemetery. 

• Participated in Bayley’s Charity Golf Course. 

• Declined an invitation to lunch with the Prime Minister.  

COMMITTEE RESOLUTION   

Moved: McConnell 
Seconded: Sanford 

That the report be received. 

CARRIED 
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Note: Ms Harrison returned to the meeting at 3.40 pm and resumed the chair.   
 
Note: Mr Scott left the meeting at 3.41 pm and returned at 3.43 pm.  

8 CHAIR'S REPORT 

25.2.12 CHAIR'S REPORT 

The Chair gave an update on the following: 

• Noted that she was delighted to have a walkthrough of the Cromwell Memorial Hall and 
discussed the exciting changes at the site and public interest in the project.  

COMMITTEE RESOLUTION   

Moved: Sanford 
Seconded: Laws 

That the report be received. 

CARRIED 

 

9 STATUS REPORTS 

25.2.14 MARCH 2025 GOVERNANCE REPORT 

To report on items of general interest, receive minutes and updates from key organisations and 
consider the status report updates.  

COMMITTEE RESOLUTION   

Moved: Scott 
Seconded: Browne 

That the report be received. 

CARRIED 

 

10 DATE OF THE NEXT MEETING 

The date of the next scheduled meeting is 6 May 2025. 

11 RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION   

Moved: Gillespie 
Seconded: Browne 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
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the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

Confidential Minutes of 
Ordinary Board Meeting 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

25.2.15 - March 2025 
Confidential Governance 
Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

 

CARRIED 

 

The public were excluded at 3.47 pm and the meeting closed at 3.49 pm. 

 

 

................................................... 

                                                                                      CHAIR        /         / 
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4 DECLARATIONS OF INTEREST 

25.3.1 DECLARATIONS OF INTEREST REGISTER 

Doc ID: 2016194 

  
1. Purpose 

 
Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they 
might have. 
 

 
2. Attachments 

 

Appendix 1 -  CCB Declarations of Interest ⇩   
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5 REPORTS 

25.3.2 2024/25 COMMUNITY AND PROMOTIONS & EVENTS GRANTS APPLICATIONS - 
2ND FUNDING ROUND 

Doc ID: 2412607 

Report Author: Alison Mason, Media and Marketing Manager 

Rebecca Williams, Community Development Advisor  

Reviewed and 
authorised by: 

Dylan Rushbrook, Group Manager - Community Vision  

 

  
1. Purpose of Report 

 
To consider the second round of the community and promotions & events grant applications 
for the 2024/25 financial year. To consider applications to the 2025/26 year promotions and 
events grant.  

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Decides the grants to be allocated to the applicants of the community and promotions & 
events grants.  

 
2. Background 

 
The Central Otago District Council contributes to the social, economic, environmental and 
cultural well-being of the local community through the contestable grants process.   
 
The objectives of the grants process are: 
 

• Enhance well-being in the district (social, economic, environmental and cultural) 

• Empower local communities 

• Facilitate the delivery of community outcomes 

• Promote our regional identity: Central Otago A World of Difference. 
 
There are two types of grants that can be applied for, community grants and promotions & 
events grants.  Each are funded using different targeted rates, which means that one pool 
cannot subsidise the other.  Each application must be considered on its own merit and fit with 
the relevant grant criteria and available budget.   
 
The Board considers grant applications in two rounds annually.  This is the second round of 
funding for the 2024/25 financial year.  Applications for this funding round closed on the 2nd of 
March 2025 for a decision at this meeting.    
 
The Cromwell Community Board is delegated the authority to consider applications for 
activities and projects within its boundaries.   
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Annually, there is $50,000 to distribute in the Cromwell community grants scheme and 
$106,219 to distribute in the promotions & events grants scheme.   
 
The following table illustrates the commitments already made and the amounts left to 
distribute in the 2024/25 year. There are currently no pre-approved commitments to the 
2025/26 draft promotions and events budget of $106,219. 
 
Promotions and events grant applications were accepted in the March 2025 round for 
funding from the 2025/26 financial year. This is due to the timing of this funding round not 
allowing the applicants to apply and have a Board decision prior to the funding commitment 
being required.  
 
 

Community Grants 2024/25 FY  

Total Budget for 2024/25 50,000 

Plus returned grants  - 

Less committed from previous rounds 0 

Balance left to distribute 50,000 

  

Promotions & Events Grants 2024/25 FY 

Total Budget for 2024/25 106,219 

Plus returned grants   

Less committed from previous rounds 95,000  

Balance left to distribute 11,219  

  

Promotions & Events Grants 2025/26 FY 

Total Budget for 2025/26 106,219 

Plus returned grants   

Less committed from previous rounds 0  

Balance left to distribute 106,219  

 
 

3. Discussion 
 
Community Grants 
 
Two community grant applications have been received in the current round, requesting a 
total of $48,645. There is a total of $50,000 for community grants to distribute. The details 
are provided in the table below: 
 

No Name of 
Organisation 

Name of 
project / 
service 

Purpose of 
funding 

Total 
costs 

Amount 
requested 

1 Central Otago 
Friendship 
Network 

Cromwell Social 
Connection 
Support 

Operational 
funding to provide 
staff support for the 
project. 

$5,460.16  $4,000 

2 Friends of 
Cromwell 
Cemetery 

Rabbit proof 
fence and 
ongoing rabbit 
control for 
Cromwell 
cemetery 

Rabbit proof fence 

$48,645.00  $48,645.00 
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Promotion & Events Grants  
 
One promotions & events grant application has been received in the current round 
requesting a total of $106,000 for projects in the 2025-26 year.  There is $11,219 available to 
distribute in the current financial year, and $106,219 available in the draft Long-term Plan 
budget for the 2025/26 financial year. The application details are provided in the table below: 

 

No Name of 
Organisation 

Name of 
project / 
service 

Purpose of 
funding 

When 
does 
the 
project 
start 

Total 
costs 

Amount 
requested 

3 Cromwell and 
Districts 
Promotion 
Group 

Group 
Activities 
25-26 

Three Events: 
Light Up 
Winter, 
Street Party 
and Fireworks, 
Cherry Pit Spit 
Championships 

1 Jul 
2025 

$177,725 
Excl 
Operational 
Costs 

$106,000 

 
Copies of the application, supporting documentation and staff assessments are provided to 
Board members under separate cover. 
 
 

4. Financial Considerations 
 
As detailed above, the Board has $50,000 to distribute for the 2024/25 Community Grants 
round and $11,219 for the 2024/25 Promotions Grants.   
 
The draft 2025-34 Long-term plan budget has $106,219 budgeted for promotions & events 
grants and there are no existing pre-approved grants committed.  
 
The Board has the delegated authority to spend within this budget.  Any recommendations 
above these amounts would fall outside of that delegation and would need to be by way of a 
recommendation to Council.  

 
 

5. Options 
 
The Board is asked to consider each application and determine the appropriate level of 
funding.  There are no other options as the Board has the delegation to allocate grants from 
the contestable funds. 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the social, cultural, 
economic and environmental wellbeing of 
communities, in the present and for the future by 
providing a contestable funding pool that enables 
projects to be delivered in the community that 
enhance well-being. 
 

Decision consistent with other 
Council plans and policies? Such 

Yes, this decision is consistent with the Grants 
Policy, and other plans and policies that may be 
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as the District Plan, Economic 
Development Strategy etc. 

impacted by any of the individual grant 
applications. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

Events bring larger numbers of people together 
and will therefore have environmental impacts. 
Applicants are required to facilitate their activities 
in line with Councils strategies. 
 
There is no direct impact, though some 
applications may have a positive environmental 
impact. 
 

Risks Analysis There are risks where large groups of people 
come together at events. A Health and Safety 
plan must be submitted with any Council property 
bookings for events.  
 
No other risks have been identified in the funding 
applications. 
 
It is each grant recipient’s responsibility to obtain 
and/or have in place the appropriate consents, 
plans and licences (including resource consent, 
health and safety plans etc.) as required by 
legislation, agencies, property owners and/or 
individuals to undertake the projects.  
 

Significance, Consultation and 
Engagement (internal and 
external) 

The funding rounds were advertised in the local 
newspaper, Council’s website and Facebook 
page, and through combined agency community 
funding clinics.  Discussions with departments of 
Council have taken place where there are 
impacts arising from the application. 
 

 
 

7. Next Steps 
 
Once the Board has made a decision on the level of funding for each organisation, this will 
be communicated to each applicant and payments made. 
 
 

8. Attachments 
 
Appendix 1 -  Grant Recommendation Summary (under separate cover) ⇨  
Appendix 2 -  Central Otago Friendship Network Grant Assessment (under separate 

cover) ⇨  
Appendix 3 -  Central Otago Friendship Network Grant Application (under separate 

cover) ⇨  
Appendix 4 -  Central Otago Friendship Network Supporting Documents (under 

separate cover) ⇨  
Appendix 5 -  Friends of Cromwell Cemetery Grant Assessment (under separate cover) 

⇨  
Appendix 6 -  Friends of Cromwell Cemetery Grant Application (under separate cover) 

⇨  
Appendix 7 -  Friends of Cromwell Cemetery Supporting Documents (under separate 

cover) ⇨  

../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=4
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=5
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=8
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=13
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=26
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=30
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=33
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Appendix 8 -  Friends of Cromwell Cemetery Letter from CODC (under separate cover) 
⇨  

Appendix 9 -  Friends of Cromwell Cemetery Emails (under separate cover) ⇨  
Appendix 10 -  Grant Application Cromwell and Districts Promotion Group (under 

separate cover) ⇨  
Appendix 11 -  Supporting Documents Cromwell and Districts Promotion Group 

(under separate cover) ⇨  
Appendix 12 -  Grant Assessment Cromwell and Districts Promotion Group (under 

separate cover) ⇨   
  

../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=34
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=35
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=42
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=48
../../../RedirectToInvalidFileName.aspx?FileName=CCB_20250506_ATT_2483_EXCLUDED.PDF#PAGE=76
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25.3.3 CROMWELL HALL OPERATING DECISIONS 

Doc ID: 2396440 

Report Author: Genevieve Chrystall, Facility Engagement Advisor  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
For the board to make regular decisions on how the Cromwell Memorial Hall will operate 
once opened. This is a progress report to consider recommendations to Council on the 
proposed operations of the Cromwell Memorial Hall. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Supports the café and cinema and catering kitchen being considered for lease to commercial 
operators through Councils normal procurement process. 

 
2. Background 
 

In 2023, the Cromwell Community Board and Council resolved to build a new memorial hall / 
facility for Cromwell and wider Central Otago community. There is now significant progress on 
the new build and staff are working on the operating model to bring the facility to life with a 
target date of July 2026. 

The operations team is holding regular workshops and providing updates on progress as we 
work through the activities in the project plan to be operationally ready by July 2026. This report 
covers the discussion at the Cromwell Community Board workshop in March, including: 

• Funding applications 

• An update on resource requirements and job descriptions being drafted 

• Update on information gathered on the operations of similar facilities around New 
Zealand 

• Expressions of interest to operate café and cinema. 

 
 

3. Discussion 
 

In March 2025, staff held a workshop with CCB discussing various components of how the 
CMH will operate. This report is a summary of those discussions for the community board to 
resolve. 
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Funding applications 

An update was given on the funding applications. Central Lakes Trust has granted $1.1million 
to museum fitout, playground and landscaping. Two separate applications had been submitted 
to Lotteries – Heritage and Environment and Lotteries – Community Facilities for $500,000 
each and we await the outcome. An application is yet to be submitted to Otago Community 
Trust. 

Resource requirements 

Resourcing for the facility is being worked through with a staffing structure and job descriptions 
being drafted up. A one-year fixed-term role that will focus on planning, preparation and moving 
artifacts from the existing Cromwell Museum to the new space has been drafted.  

Other facility visits 

The operations team visited Whirinaki in Upper Hutt and TPOMA in Balclutha. These two 
facilities were part of the research that the financial model has been based on, and visiting 
these facilities to understand how they operate has provided valuable insights. 

Expressions of interest for café and/or cinema 

There was discussion with the board about going out to market for expressions of interest to 
operate the café or cinema or both to get an idea of market appetite. This would be the first 
step in the tender process. 
 
 

4. Financial Considerations 
 
Indicative costs and revenue to commercially lease these areas to operator/s have been 
included in the initial financial operating model. 
 
 

5. Options 
 

Option 1 – (Recommended) 
The Board accepts the recommendation that the café, cinema and catering kitchen be 
considered for lease to commercial operators.  

 
Advantages: 
 

• Support for the local economy, creating jobs and economic growth  

• Providing an enhanced service and experience for the community 

• Attract visitors to the facility, increasing usage and visibility 

• Potential to offset some of the facility operational costs 

 
Disadvantages: 
 

• Less control than a Council-run café  

• Potential for conflict with the overall facility operations 

 
Option 2 
 
The Board does not consider leasing the café, cinema and catering kitchen to commercial 
operators.  
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Advantages: 
 

• No advantages have been identified. 

 
Disadvantages: 
 

• Higher risk of not having the facility ready and operating in time. 

• Potential lower level of service 

• Less likely to fully utilise the facility 

 
6. Compliance 

 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the social, cultural, 
environmental and economic wellbeing of 
communities, in the present and for the future by 
ensuring the operations of the new Cromwell 
Memorial Hall progresses in a timely manner to 
offer a multi-purpose facility for the community.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

2021-31 Long-term Plan 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

No sustainability implications. 
 

Risks Analysis A risk register identifying key operational risks is 
updated and reviewed regularly. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

There are no consultation implications relating to 
this decision. 
 
All interested parties have been engaged 
internally and the project group has regular 
meetings to update on progress and discuss 
operational activities that need to be completed. 
 

 
 

7. Next Steps 
 

The operations team will go to market for expressions of interest to operate the café, cinema 
and/or catering kitchen. 
 
 

8. Attachments 
 
Nil  
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25.3.4 MUSEUM FITOUT WITHIN THE CROMWELL MEMORIAL HALL 

Doc ID: 2434480 

Report Author: Phil Quinn, Project Manager - Property  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
For the board to receive the report and make recommendations to Council for CODC officers 
to facilitate the fitout of the Museum in the new Cromwell Memorial Hall facility. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council officers facilitate the fitout of the museum in the new Cromwell 
Memorial Hall 

C. Recommends to Council to delegate financial authority to the Chief Executive in the amount 
$1.6 million enabling awarding the design and fitout to nominated suppliers as per the 
procurement policy process. 

D. Recommends authorising the Chief Executive Officer to do all that is necessary to give effect 
to these resolutions. 

 

 
2. Background 

 
On 28 February 2023, the Council approved the construction contract based on the 
Developed Design, authorising $45.8 million in capital expenditure for the base build. The 
Developed Design incorporates a designated wing for the museum with specific 
environmental control systems, aimed at enhancing the overall functionality and preservation 
capabilities of the museum facility. As a key stakeholder, the Museum has been actively 
involved in the project to ensure its alignment with the cultural and heritage objectives of the 
facility. 
 

3. Discussion 
 
The Cromwell Memorial Hall project build includes the shell of a museum and exhibition 
space. At Council’s October meeting it resolved the Cromwell Museum would be in this 
facility (Resolution G:  To fund the Cromwell Museum within the new Cromwell Memorial Hall 
complex with funding to come from Council). To enhance the Cromwell Museum the 
Cromwell Museum and staff have been working with external funders to gain funding for a 
museum fit out to compliment the design of the new hall and to showcase the Cromwell 
Museum collection. The current fit out of the Cromwell Museum while has performed 
admirably the new museum location provides an opportunity to rebuild the fitout of and 
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components of the Cromwell Museum. Funding is being obtained to begin this. The old fit out 
and display of Cromwell Museum would be disposed of either through auction or donations. 
 
With the base build well underway and on track for completion in 2026, the project team, 
incorporating Story Inc as design consultants, has been working with the museum on the 
fitout design for the new museum space. A draft concept design was completed towards end 
of 2024 with a primary output of estimated costs to inform the funding applications. 
 
The funding applications are underway with: 

a) Central Lakes Trust (CLT) granting $1.1 million 

b) Lotteries Heritage applying for a further $500,000 

c) Discussions underway with Otago Community Trust (OCT) 

 

With the funding potential amounting to $1.6million the project team recommends limiting this 
project to a total of $1.6 million which will cater for: 

• Design and fitout costs 

• Decant existing museum and relocation of artefacts to new facility 

• Overhead administration costs from primary contractors 

• Contingency amount, with the remaining being forward further phases as required 
and/or the inclusion of a playground (specified in the CLT application)  

 
As per similar arrangements between Trusts and Council, Council’s roles and responsibilities 
will be: 
 

a) Council will work with the Museum Trust in progressing the fitout design in accordance 
with nominated budget 

b) Council, where possible, will receive funding grants and act responsibly in the 
expenditure of funds solely to the museum fitout within the Cromwell Memorial Hall 

c) Council will be responsible for oversight of all contractors in the project and will be 
responsible for financial oversight. 

d) Council will continue having regular catch ups with the museum trust 

 
 

4. Financial Considerations 
 
The funding for the museum fitout is being sourced from external sources. Secured already 
is $1.1M from CLT with a further $500,000 expected from Lotteries providing a confident 
$1.6M for the fitout. Potentially further funding could be received from OCT. 
 
The design brief must design the first phase to a limit of $1.5M to provide contingency and 
enable any additional funding to be made available in future phases. This approach removes 
the need to Council to provide shortfall in funds. 
 
The external funding and costs within this workstream will be managed in a separate cost 
centre retaining the already approved and cost of the project to CODC to $45.8M. 
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5. Options 
 
Option 1 – (Recommended) 
 
Recommend to Council, officers will facilitate the fitout on behalf of the museum within the 
Cromwell Memorial Hall, and delegates financial authority to the amount of $1.6M to the 
Chief Executive officer. 
 
Advantages: 
 
 

• Enables the fitout benefit from established project team resources including externals 

• Aligns the delivery of museum fitout within the operational go live milestones in 2026 

 
Disadvantages: 
 

• None identified 
 
Option 2 
 
To not go ahead with option 1. 
 
Advantages: 
 

• None identified 
 
Disadvantages: 
 

• The new museum facility will resemble the existing offering as placed in the Mall. 

 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by delegating the financial authority 
to the Chief Executive Officer enabling the 
progress of the museum.  
 
AND/OR 
 
This decision promotes the cultural  wellbeing of 
communities, in the present and for the future by 
providing museum services to Cromwell  
 
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

 
This project is stated in the Cromwell Masterplan 
and LTP as a key project. 
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This recommendation would be consistent with 
the Council’s Procurement Policy as a resolution 
to delegate the Council’s authority is obtained 
through this report. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

 
Design and Fitout has consistently incorporated 
sustainability tactics 
 

Risks Analysis  
Risks are outlined in the options above 
 

Significance, Consultation and 
Engagement (internal and 
external) 

 Consultation was undertaken through the LTP 
process 
 

 
 

7. Next Steps 
 

a) Submit paper to Council with recommendations 

b) Establish cost centres 

c) Secure contract resources for Design and Fitout 

 
 

8. Attachments 
 
Nil 
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25.3.5 APPROVE DRAFT CROMWELL RACECOURSE RESERVE MANAGEMENT PLAN 
FOR CONSULTATION 

Doc ID: 2443661 

Report Author: Maria Burnett, Parks Officer - Planning and Strategy  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 
 
To consider approving the draft Cromwell Racecourse Reserve Management Plan 2025 for 
consultation. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Approves the draft Cromwell Racecourse Reserve Management Plan 2025 for public 
consultation in accordance with Section 41 of the Reserves Act 1977. The land is legally 
described as Lot 1 DP 301554, Cromwell District, part Certificate of Title 64/76. 

C. Agrees that the Cromwell Community Board will hear submissions received on the draft Plan. 

 

 
2. Background 

 

Site and Current Management 

The Cromwell Racecourse Reserve is a recreation reserve comprising approximately 93.49 
hectares, located on Ripponvale Road, Cromwell. The Reserve is currently managed under a 
lease agreement with Central Lakes Equestrian Club Committee Incorporated, which expires 
on 30 June 2042. The current Reserve Management Plan was adopted in 2000 and no 
longer reflects the current use, management arrangements, or community aspirations for the 
site. 

Why a New Plan is Needed 

Previous Resolution 
At its meeting on 25 March 2025, the Cromwell Community Board (the Board) resolved to 
notify its intention to prepare a draft Reserve Management Plan for the Cromwell 
Racecourse Reserve, in accordance with Section 41 of the Reserves Act 1977. The Board 
resolved to: 

• A. Receive the report and accept the level of significance. 

• B. Agree to prepare a Draft Reserve Management Plan for the Cromwell Racecourse 
Reserve legally described as Lot 1 DP 301554 Cromwell District, comprising 91.4629 
hectares, being part Certificate of Title 64/76. 
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Need for a New Management Plan 
The Board’s decision followed Council-led investigations into whether the Reserve could 
support both equestrian use and a broader range of community recreation activities. This 
work identified that, with careful planning and realignment of activities over time, the site can 
accommodate both. 

To support this dual-purpose approach and respond to population growth and increasing 
demand for sporting and recreational spaces in Cromwell, a new Reserve Management Plan 
is required. The purpose of this plan is to: 

• Reflect current use and future aspirations for the Reserve. 

• Provide a framework for future development and decision-making. 

• Identify and address any constraints, conflicts, or opportunities; and 

• Meet the obligations of the Reserves Act 1977, including the requirement to keep 
management plans under continuous review. 

Population Trends 

Cromwell has experienced sustained population growth since the early 2000s, and this trend 
is expected to continue. While projections are conservative, actual growth over the past 
decade has exceeded expectations, putting increased pressure on sports fields and 
recreational infrastructure. Cromwell is expected to reach 12,000 residents well before 2050. 

Although an ageing population will eventually moderate growth in demand, the current and 
projected increases in the active age group (5–49 years) underscore the need for ongoing 
investment in recreational spaces. 

 
 

3. Discussion 

Reserves Act Process 

The preparation of a Reserve Management Plan must follow the process outlined in Section 
41 of the Reserves Act 1977, ensuring transparency, public input, and alignment with the 
intended purpose of the reserve. 

The table below outlines the required steps. The current step, approval to notify the draft 
Management Plan, is outlined in red.  

The optional step of preparing a Management Plan by first inviting suggestions from the 
public is not being undertaken. This is because Council has already gathered relevant 
information through the development of the Recreation Plan and previous investigations into 
sports field provision. 

Relevant Sections of the 
Reserves Act  

Public Consultation Description of Activity Phase 

Section 41 (5) 

 

 

Section 41 (5)c 

 

 

Section 41 (6) a-c 

 

Optional 

 

 

 

 

 

Mandatory 

Council notifies the public that it is 
preparing a management plan and calls 
for submissions (one month) 

   

Public submissions are received and 
incorporated into a draft management 
plan 

 

A draft management plan is made 
available to the public for further 
comment (two months) 

Management 
Planning 
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Once the plan is adopted by Council, it becomes the operative management plan for the 
Reserve. All policies within it come into effect and are enforceable, and the plan must be 
monitored and kept under continuous review in accordance with the Act. 

Cromwell Racecourse Reserve Act 1876 

The Reserve is subject to the Cromwell Racecourse Reserve Act 1876, a local Act of 
Parliament. The Act is now largely obsolete and no longer relevant to the ongoing 
management of the Reserve. Council will investigate formal revocation of the Act in due 
course. In the meantime, its provisions have been noted during the preparation of the draft 
Management Plan.  

Strategic Context 

The development of the draft Management Plan has been informed by several key strategic 
documents: 

• The Cromwell ‘Eye to the Future’ Masterplan (2019) identified the need to 
enhance recreational opportunities to support population growth. 

• The Cromwell Racecourse Reserve Business Plan (2020–2030), prepared by the 
Central Lakes Equestrian Club, outlined management priorities such as irrigation, 
facility upgrades, user coordination and alternative recreational use. 

• The Queenstown Lakes–Central Otago Sub-Regional Sport and Recreation 
Facility Strategy (2020) emphasised Cromwell’s potential as a regional hub for 
sport and the need for coordinated investment. 

• The Cromwell Reserves Supply and Demand Assessment (2022) confirmed a 
projected shortfall in sports field provision based on population growth and 
increased participation. 

• Cromwell Racecourse Recreation Plan (2025): Presents a long-term spatial 
vision for the Reserve and outlines design principles to guide future development 
and investment. 

These documents have collectively shaped the direction of the draft Management Plan.  

Relevant Sections of the 
Reserves Act  

Public Consultation Description of Activity Phase 

 

Section 41 (6) d 

 

 

Section 41 (6) d 

 

The draft management plan is edited to 
incorporate input from public 
submissions 

 

The final document is presented to 
Council for adoption 

 

Section 41 

 

 

Section 41 (4) 

 

All policies come into effect and are 
enforceable by Council 

 

The management plan is continually 
monitored and reviewed 

 

Implementation 
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Sports Field Shortfall and Future Demand 

The Cromwell Reserves Supply and Demand Assessment (2022) concluded that the current 
provision of sports fields in Cromwell is insufficient to meet projected population growth and 
growing participation in field sports. Central Otago’s population is forecast to increase by 
over 26 percent by 2040, with Cromwell’s town population alone expected to grow to more 
than 8,000 residents. This growth is expected to place significant pressure on existing 
reserves and infrastructure. 

 

To respond to this challenge, Council has adopted a staged approach to sports field 
development, with initial upgrades and reconfiguration planned for Anderson Park and Alpha 
Street Reserve. Once these sites are optimised, any additional demand will be directed to 
the Cromwell Racecourse Reserve, which offers the most capacity for long-term growth. 

 

Cromwell Racecourse Recreation Plan (2025) 

At its March 2025 Meeting the Board resolved. 

Moved: McConnell 
Seconded: Scott 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Approves in principle the Draft Cromwell Racecourse Recreation Plan and seek public 
feedback on the Plan through the Cromwell Racecourse Recreation Reserve 
Management Plan consultation process. 

C.     Authorises the Chief Executive Officer to all that is necessary to give effect to the 
resolution 

The draft Racecourse Recreation Plan outlines a spatial framework for future development 
and proposes a staged expansion of sports fields and supporting infrastructure: 

• Medium term (to 2030): Provision for four new full-sized sports fields. 

• Long term (to 2045): An additional four fields, enabling up to eight full-sized fields 
in total. 

This development would occur without displacing equestrian users and supports the vision of 
the site as a future regional sports hub. The Recreation Plan also allows for possible future 
uses such as clubrooms, tournament hosting infrastructure, and community events space. 
Early investment in enabling infrastructure, including irrigation, ecological planting, 
accessways, and utilities, is recommended, alongside further technical investigation into site 
suitability, drainage, and turf types. 

What’s in the draft Reserve Management Plan 

The draft Reserve Management Plan follows a standard structure in line with other Council 
reserve management plans. It includes: 

• A brief history of the Reserve. 

• A description of current use and management responsibilities. 

• Clear objectives and policies covering leases and licences, grazing, event use, 
pest and weed control, signage, access, parking, and other operational matters. 
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• A framework for future development of the reserve. 

The Draft Reserve Management Plan outlines a long-term vison and associated polices for 
the Racecourse Reserve including high level design principles to guide future development.  

Once adopted additional community consultation under the Reserves Act 1977 will not be 
required to enable implementation. 

The draft Reserve Management Plan provides a transparent decision-making framework to 
ensure the Reserve is managed in a way that reflects both its heritage, community 
aspirations and future potential. 

4. Financial Considerations 
 

The costs associated with preparing the draft Management Plan, including public 
consultation, are covered within existing Council budgets allocated to parks planning and 
strategy. 

 
 

5. Options 
 
Option 1 – (Recommended) 
 
Approve the draft Cromwell Racecourse Reserve Management Plan for public consultation in 
accordance with the Reserves Act 1977. 

 
Advantages: 
 

• Supports Council’s obligations under the Reserves Act 1977 to keep management plans 
under continuous review. 

• Ensures the Management Plan reflects current use and future aspirations for the 
Reserve. 

• Enables community input into the long-term management and development of the 
Reserve. 

 
Disadvantages: 
 

• No disadvantages have been identified. 
 
Option 2 
 

Do not approve the draft Cromwell Racecourse Reserve Management Plan for public 
consultation 

 
Advantages: 
 

• No advantages have been identified. 

 
Disadvantages: 
 

• Delays progress on the project and the ability to implement the Management Plan. 

• The Reserve would continue to be managed under an outdated plan that does not reflect 
current needs or community aspirations. 



Cromwell Community Board Agenda 6 May 2025 

 

Item 25.3.5 - Report author: Parks Officer - Planning and Strategy Page 36 

 

• Council would not meet best practice for the management of recreation reserves under 
the Reserves Act 1977. 

 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision-
making and action by, and on behalf of, 
communities. As the preparation of this Reserve 
Management Plan is a public process that will 
contribute to improved community outcomes and 
wellbeing by proactively planning for the future 
use and development of the Cromwell 
Racecourse Reserve.  

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

The draft Management Plan is consistent with 
Council’s Long-Term Plan and other strategic 
planning documents. 
https://www.codc.govt.nz/publications/policies 

Cromwell Racecourse Reserve Management 
Plan 2000. 

 

Considerations as to 
sustainability, the environment 
and climate change impacts 

A well-planned and flexible recreational reserve 
contributes to environmental sustainability and 
helps future-proof the site against climate-related 
pressures by encouraging resilient design, water-
sensitive planting, and efficient land 
use.https://www.codc.govt.nz/repository/libraries/i
d:2apsqkk8g1cxbyoqohn0/hierarchy/sitecollection
documents/strategies-and-
policies/infrastructure/Sustainability Strategy.pdf 

Risks Analysis The Reserves Act 1977 requires reserve 
management plans to be kept under continuous 
review. Proceeding with consultation mitigates 
future risk by ensuring the Reserve is managed in 
line with current needs, legislative requirements, 
and community expectations 

Significance, Consultation and 
Engagement (internal and 
external) 

Mana whenua, user groups, leaseholders, and 
the wider Cromwell community have an interest in 
this matter. Initial engagement has occurred 
through the development of the Cromwell 
Racecourse Recreation Plan and will continue 
through the public submission process. 

The consultation will be undertaken in 
accordance with Section 119 of the Reserves Act 
1977, and submissions will be considered by the 
Board following the consultation period. 

 
7. Next Steps 

 

• Public consultation will run from Monday 12 May to Monday 7 July 2025 in accordance 
with Section 41 of the Reserves Act 1977. 

https://www.codc.govt.nz/publications/policies
https://www.codc.govt.nz/repository/libraries/id:2apsqkk8g1cxbyoqohn0/hierarchy/sitecollectiondocuments/strategies-and-policies/infrastructure/Sustainability%20Strategy.pdf
https://www.codc.govt.nz/repository/libraries/id:2apsqkk8g1cxbyoqohn0/hierarchy/sitecollectiondocuments/strategies-and-policies/infrastructure/Sustainability%20Strategy.pdf
https://www.codc.govt.nz/repository/libraries/id:2apsqkk8g1cxbyoqohn0/hierarchy/sitecollectiondocuments/strategies-and-policies/infrastructure/Sustainability%20Strategy.pdf
https://www.codc.govt.nz/repository/libraries/id:2apsqkk8g1cxbyoqohn0/hierarchy/sitecollectiondocuments/strategies-and-policies/infrastructure/Sustainability%20Strategy.pdf
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• The draft Management Plan will be available online via Council’s Let’s Talk – Kōrero Mai 
platform and in hard copy at the Cromwell Service Centre and Library. 

• A drop-in session will be held at the Cromwell Council Chambers on Wednesday 4 June, 
providing the public with an opportunity to learn more and speak with staff. 

• After the consultation closes, all submissions will be reviewed and summarised. 
Submitters will be contacted and given the opportunity to speak at a hearing with the 
Board. 

• Feedback from submissions will be used to update the draft Management Plan, with the 
final version presented to the Board for recommendation to Council. 

• The final Management Plan will be adopted by Council under its delegated authority on 
behalf of the Minister of Conservation. 

 
 

8. Attachments 
 

Appendix 1 -  Draft Cromwell Racecourse Reserve Management Plan.docx ⇩   
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Cromwell Racecourse Reserve Management Plan process under the Reserves Act 
1977, Section 41: 
 
 
First public notification to prepare draft plan 
 

 
25 March 2025  

 
Draft plan released for public submissions 
 

 
12 May 2025 

 
Hearing of submissions  
 

 
July/Aug 2025 

 
Report to Cromwell Community Board for feedback 
 

 
August 2025 

 
Final plan presented to Council for approval and 
adoption   
 

 
August 2025 
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2 Preface to Reserve Management Plan 
A Reserve Management Plan provides the community with certainty about the function, future 

management, and development of a reserve. It is developed by listening to community 

preferences for the reserve and documenting the best way to provide for them. A Reserve 

Management Plan is not a detailed operational plan, instead it provides a framework that 

guides management decisions. 

 

It is good practice for local authorities to develop Reserve Management Plans for most 

reserves that are administered under the Reserves Act 1977. The Act sets out a formal public 

consultation process to engage the community (refer to Appendix 1). Plans must also be 

reviewed regularly so they remain up to date.   

 

This draft plan is being released for public comment, so the community has the opportunity to 

provide Council with their feedback on the draft plan. The Cromwell Community Board will 

consider submissions received and make recommendations whether to amend the draft plan 

or not. Council will approve the final plan under delegation from the Minister of Conservation. 

When the Reserve Management Plan is approved by Council it will guide future management 

and development decisions for the reserve. 

 

A timeline has been included below as Figure 1. 

Figure 1: Process for the development of the Management Plan (Source CODC). 
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3 Outline of plan  
This plan contains: 

 Introduction – contents, introduction, purpose and outline of plan and introduction to the 

Cromwell Racecourse Reserve  

 Reserve description  

 Description of primary users and activities 

 Goals, objectives and policies 

4 Introduction 
The Cromwell Racecourse Reserve is situated in the Cromwell Ward, on Kawarau Gorge 

Road (State Highway 6) and Ripponvale Road in Cromwell. The Cromwell Racecourse 

Reserve is primarily used for racecourse and related purposes. It has also been used for 

gymnastics, pony club events, community events, and other recreational activities. The 

reserve is approximately 91 hectares in area.  

 

An aerial image of the Cromwell Racecourse Recreation Reserve provides context for its 

location, layout, and relationship to surrounding land uses. 

 

 

 

 

Figure 2: Aerial view of the Cromwell Racecourse Recreation Reserve and surrounding 
land uses (Source: Central Lakes Equestrian Club). 
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5 Purpose  
The purpose of Reserve Management plans is to: 

 

provide for and ensure the use, enjoyment, maintenance, protection and preservation, as 

the case may require, and, to the extent that the administering body's resources permit, 

the development as appropriate, of the park for the purposes for which it is classified and 

shall incorporate and ensure compliance with the principles set out in section 17 of this 

Act for a recreation reserve1 

 

Under section 41 of the Reserves Act every recreation reserve shall have an operative 

management plan. The purpose of a management plan is to ensure that the development and 

implementation of objectives and policies for reserves enhances the long-term use of reserves 

without compromising their existing use. A management plan is a document that consists of 

some reserve history and current information with a list of management statements to guide 

consistent decision-making regarding the future development, and management of a reserve.  

 

In addition, the plan shall be continuously reviewed so that the plan is adapted to changing 

circumstances or in accordance with increased knowledge.  

 

The purpose of this management plan is to provide Central Otago District Council with an 

effective guide for managing the Cromwell Racecourse Recreation Reserve.  

6 Background  

In 2000 Council adopted the Cromwell Racecourse Reserve Management Plan 2000. This 
was the first Reserve Management Plan for the Cromwell Racecourse Reserve. It is overdue 
for replacement as time has moved on during the intervening years making this old plan not 
as relevant as it was initially. 

New demands both now and into the future by the Community for this reserve have resulted 
in this new Reserve Management Plan being developed. 

Council has had a hands-off approach to management of the reserve instead leasing the 
operational responsibility to the Central Lakes Equestrian Club. This Club have been 

 
1 section 41 (3) Reserve Act 1977 
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passionate in developing the reserve and activities within the site. They continue to 
undertake this work on a voluntary basis. 

This new plan like the old plan also encourages and facilitate the use of the reserve for 
recreation and sporting purposes (particularly horse racing) and for the welfare and 
enjoyment of the public. 

With the current growth in Cromwell’s population and expected increase in that growth, 
providing increased recreational facilities are required. 

The Reserves Management Plan outlines how that could be accommodated within the 
Racecourse Reserve and timing of that is dependent to a certain extent on whether the 
Anderson Park Rugby grounds are retained as they are or that site is reconfigured. 

While not part of this Reserve Management Plan as such, Appendices 1- 4 at the back of the 
Plan have been included so that the community can also provide feedback on those 
proposals. 

7 Reserve description 
The Cromwell Racecourse Reserve is just over 91 hectares of land located just outside of 

Cromwell on the Kawarau Gorge Road (Stage Highway 6). It contains a Racecourse and is 

predominantly used for equestrian-related activities.  

 

A general view of the Cromwell Racecourse Recreation Reserve illustrates the open nature of 

the site. 
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Figure 3: General view of the Cromwell Racecourse Recreation Reserve, located on State Highway 6 near 
Cromwell (Source: CODC). 

Central Otago District Council is the administering body for the Cromwell Racecourse Reserve 

in terms of Section 40 of the Reserves Act.  

7.2 History 

The Cromwell Racecourse Recreation Reserve has a long history of use for racing and 
equestrian activities, with racing first recorded on the site in 1862. Early meetings were held 
by local clubs, and the reserve’s history is closely associated with the Cromwell Jockey Club, 
which operated from 1876 until 1999. 

Under the Public Reserves Act 1854, the Crown initially granted the land, now comprising the 

racecourse and adjacent aerodrome reserve, to the Superintendent of Otago in trust as a 

racecourse for the inhabitants of Cromwell. 

In 1876, the Cromwell Racecourse Reserve Act was enacted. This legislation vested the land 

in a Board of Trustees and established provisions for its administration as a public racecourse 

and for other related purposes. The Act authorised the Board to set apart land for racecourse 

use, lease land not required for racing and apply proceeds toward improvements. The Board 

was required to maintain financial records and prepare annual accounts. 
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In 1941, a Gazette notice revoked the vesting of the reserve in the Trustees. The land was 

instead vested in the Cromwell Borough Council in trust for a racecourse or any other purpose 

in connection with it, while remaining subject to the provisions of the 1876 Act. 

Since 1941, the land has been vested in the name of Council or its predecessor entities. 

Although the land continues to be described as “subject to the Cromwell Racecourse Reserve 

Act 1876”, the Act is considered to have limited relevance following the revocation of the 

original vesting in 1941. It is likely that the revocation was either initiated by the Trustees or 

occurred because the Trustees had ceased to function, and the dissolution was carried out by 

the Governor under section 12 of the Act. 

The land is now subject to the Reserves Act 1977. All planning and management 

responsibilities are required to comply with this legislation. 

Between 1953 and 1974, part of the land was used as an aerodrome. In 1974, that portion of 

the reserve, now legally described as Section 91, was reclassified as a reserve for aerodrome 

purposes under section 4 of the Reserves and Other Lands Disposal Act 1974. 

7.3 Leases and other occupations  

The Cromwell Racecourse Recreation Reserve is currently subject to a single lease 

agreement, which is summarised in the table below.  

 
Table 1: Leases in place for Cromwell Racecourse Reserve 

 

Plan 

key 

 

 

Organisation 

 

Purpose 

 

Details  

 

Expiry Date 

 

 

1 

 

Central Lakes 

Equestrian Club 

Inc. 

 

 

Sports 

Club 

 

Deed of Lease commenced 

in 2007 

 

30/06/2042 

 

The lease commenced on 1 July 2007 and applies to “all that parcel of land containing 91.34 

hectares, being Lot 1 Deposited Plan 301554, as comprised in Computer Freehold Register 

Identifier 6476, together with all improvements situated thereon as per attached list.” The lease 

term is seven years, with three rights of renewal of seven years each. The final expiry date is 

30 June 2042. Rent reviews are conducted every five years, and the annual rent is one dollar. 

Land Status – District Plan provision  

The Cromwell Racecourse Recreation Reserve is Crown-derived land held under the 

Reserves Act 1977. The Central Otago District Council is the administering body for the 

Reserve under section 40 of the Act. 

 

Order in Council 5121 (cancelled of the vesting of the Cromwell Racecourse Reserve in the 

Corporation of the Trustees of the Cromwell Racecourse) and Order in Council 5122 records 
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that “in exercise of the powers and authorities conferred upon him (the Governor-General) by 

section 9 of the Public Reserves, Domains and National Parks Act 1928 doth hereby declare” 

that from 28 August 1941 the Cromwell Racecourse Reserve shall become vested in the 

Borough Council. 

 

The land was vested in Council by Gazette notice in August 1941 and is legally described as 

Section 17, Block III, Cromwell Survey District. The land has been classified as a Racecourse 

Reserved by the Otago Gazette (1874, page 361, Order In Council 5122), and further 

surveyed as Lot 1 Deposited Plan 301554. It is subject to both the Reserves Act 1977 and the 

Cromwell Racecourse Reserve Act 1876. 

 

In 2009, the boundary between the Racecourse Reserve and the adjacent Aerodrome 

Reserve was adjusted to better provide for existing and future aerodrome-related 

infrastructure. As a result, the current area of the Racecourse Reserve is 91.4629 hectares. 

 

Under section 54(1A) of the Reserves Act 1977, Council is authorised to issue leases for 

activities consistent with the Cromwell Racecourse Reserve Management Plan without 

reference to the Minister of Conservation or additional consultation. 

 

In the Central Otago District Plan, the Reserve is designated as Designation 81 for ‘Recreation 

Purposes’. This designation recognises the long-standing and ongoing recreational use of the 

site and allows for a range of compatible development activities. 

Further information on land status is summarised in the table below. 
 

Table 2: Land status information 

 

Pla

n 

key 

 

 

Legal 

description 

 

Land status 

and 

classificatio

n 

 

CODC 

Designations, 

leases, other 

restrictions 

 

Scheduled 

activity  

 

Area 

(hectares) 

 

A 

 

 

Lot 1 

Deposited 

Plan 301554 

 

Racecourse 

Reserve, 

Crown-

derived 

 

D81 ‘Recreation 

Purposes’2 

  

91.4629 

hectares 

 

 

7.4 Location and context 

The Cromwell Racecourse Recreation Reserve is located on Ripponvale Road, approximately 

2 km northwest of Cromwell town centre. The Reserve is situated within the Cromwell Ward 

of the Central Otago District. 

 

The Reserve is zoned ‘Rural Resource Area’ under the Central Otago District Plan. It is 

bordered by a mix of rural and recreational land uses. To the east and south, the Reserve 

adjoins the Cromwell Aerodrome, which creates a fixed boundary and introduces some 

 
2 Designation shown on Maps 13 and 44. 
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operational constraints due to aviation activity. To the west and north, the Reserve is bordered 

by rural landholdings, including orchards and lifestyle blocks. 

 

The surrounding area includes land used for viticulture, horticulture, and grazing, reflecting 

the broader land use patterns of the Cromwell Basin. The Reserve itself is generally flat and 

open, with a limited number of established trees and shelterbelts along some internal and 

boundary areas. 

 

The location, scale, and surrounding land use context position the Reserve as a potential site 

for a broader range of recreation and community activities, particularly in response to 

population growth in Cromwell and the wider region. 

 

An aerial photo of the Cromwell Racecourse Recreation Reserve (outlined in red) is included 

in the figure below.  

 

 
Figure 4: Aerial photo of the Cromwell Racecourse Reserve, outlined in red (Source CODC GIS Maps). 

The location of the Cromwell Racecourse Recreation Reserve in relation to Cromwell township 

and other nearby reserves is shown in the image below. This illustrates the Reserve’s 

proximity to residential areas and its accessibility by foot and vehicle. 
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Figure 5: Cromwell Racecourse Recreation Reserve in context with Cromwell township and surrounding open 
spaces, showing approximate walking distances to other nearby reserves. 

7.5 Adjacent land use 

The Cromwell Aerodrome borders the Racecourse Reserve to the east and south. This 

adjacency creates a fixed boundary for development and introduces minor reverse sensitivity 

considerations, particularly in relation to noise and height restrictions associated with aviation 

activity. 

7.2 Features 

The Cromwell Racecourse Reserve has been used primarily for racecourse and related 

equestrian purposes since 1862. It has also been used for community fetes, equestrian 

activities, motorhome rallies, army training and other community recreational activities.  

 

The reserve has undergone several upgrades over the years, including the upgrading of the 

racetrack and associated buildings, such as the stables, office and toilets. 

 

An example of current activity on the site is shown in the image below. 
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Figure 6: Harness racing at the Cromwell Racecourse Reserve, which has supported equestrian activity since the 

1860s (Source: Otago Dailey Times). 

7.6 Access 

7.6.1 Vehicular access 

The main entry to Cromwell Racecourse Reserve is off Ripponvale Road in Cromwell. There 

is a secondary entrance off Ord Road. The reserve is adjacent to Kawarau Gorge Rd (SH 6) 

but there is no access from the State Highway. 

7.6.2 Pedestrian and cycle access 

There is no formal access for walkers or cyclists at the entrance. 

7.7 Parking 

There is no formal parking infrastructure within the Reserve. Users typically park on grassed 

areas, which are generally adequate under dry conditions. Parking is unallocated and informal, 

and larger events may require temporary arrangements to manage increased demand. 

7.8 Services and Infrastructure 

Recent upgrades have connected the Reserve to mains potable water, wastewater, and power 

services. These improvements support more intensive future use of the site. In addition,  

groundwater bores are available to provide water for wider irrigation of the reserve. 

7.9 Vegetation and shelter 

Tree canopy cover across the Reserve is limited, providing minimal shade or shelter. This 

reduces user comfort during warmer months and limits opportunities for habitat enhancement. 

Strategic planting has been identified as a future improvement priority. 
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8 Reserve Users  
The Cromwell Racecourse Recreation Reserve is a multi-use site with a primary focus on 

equestrian activity. The Reserve is regularly used by both local and regional groups for 

training, competition, grazing, and occasional event use. 

1.2 Equestrian Users 

Equestrian activity is the predominant use of the Reserve. The site includes facilities such as 

a grassed racetrack, equestrian arena, stables, and yards. The following organisations are 

known to use the Reserve for various equestrian-related activities: 

 Central Lakes Equestrian Club 

 Otago Racing Club 

 Cromwell Harness Racing Club 

 Wyndham Harness Racing Club 

 Cromwell Riding Club 

 Central Otago Pony Club 

 Cromwell Pony Club 

 Central Otago Dressage Club 

 Racecourse Reserve Grazers 

 

Use by these groups includes pony club rallies, showjumping, dressage, training sessions, 

and race meetings. 

1.3 Grazing 

Grazing is an established secondary use of the Reserve. It is primarily undertaken by a 

group of informal users referred to as the "Racecourse Reserve Grazers." Grazing assists 

with vegetation management and contributes to the operating costs of the Reserve. The 

current management arrangement allows for this use under defined conditions. 

1.4 Event Use 

The Cromwell Racecourse Recreation Reserve is occasionally used to host local events that 

benefit from its large open space, central location, and flexibility of use. These have included 

equestrian competitions, community gatherings, and informal recreational events. While 

events are not currently a major or frequent use of the reserve, the site has potential to 

accommodate a wider range of event types due to its size, access, and proximity to Cromwell 

township. 

At present, events are typically managed on a case-by-case basis, often through coordination 

with the Central Lakes Equestrian Club as the primary leaseholder. Infrastructure to support 

events, such as power, toilets, and parking, is limited, which constrains the scale and type of 

events that can be held. However, there is community interest in expanding event use of the 

site over time, particularly if future development improves supporting facilities. 
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The draft Management Plan recognises this potential and seeks to balance event use with the 

protection of the reserve’s primary functions and environmental values. 

 
Figure 7 Cromwell Festive Fête held at the Cromwell Racecourse Recreation Reserve, showcasing community 
use of the open space (Source: Eventfinder).  

1.5 Management and Priorities 

The Central Lakes Equestrian Club prepared a Business Plan (2020–2030) outlining 

priorities for ongoing Reserve management. Key points identified in the plan include: 

 

 A 156-year history of equestrian use on the site 

 Regional-level use for district events 

 Coordination between multiple user groups 

 The need for additional water for irrigation 

 Infrastructure improvement priorities including: 

 Upgraded toilet facilities 

 Shade tree planting 

 Reinstatement of an all-weather arena surface 

 Future provision of a multi-purpose covered arena 

 

These considerations have been used to inform the draft Management Plan and provide 

context for future development planning. 

2 Existing Land use and Spatial layout   

1.2.1 Land Use and Spatial Layout 

Existing land use within the Reserve has developed over time without formal spatial planning. 

User groups have informally established their own areas, resulting in an arrangement that 

supports diverse activity but may not be the most efficient use of space. Future planning 

provides an opportunity to improve spatial organisation and accommodate a broader range of 

users. 
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Cromwell Racecourse Recreation Reserve – Existing Features Map 
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2 Existing Built Facilities 
The Reserve contains several built structures that support current recreational and equestrian 

use. These include stables, storage sheds, equestrian yards, and the Central Lakes 

Equestrian Club administration building, which was recently redeveloped and is currently in 

active use. While the existing facilities generally meet the needs of current users, future 

development of the Reserve may require additional built infrastructure to support a broader 

range of activities and increased user demand. 

2.2 Racetrack 

The Reserve contains a well-developed and well-maintained grassed racetrack that is 

currently in excellent condition. The track supports both harness and thoroughbred racing and 

is a key feature of the site’s ongoing equestrian use. There are approximately 12 race days 

held at the Reserve each year, coordinated by local and regional racing clubs. 

2.3 Pony paddocks 

The Reserve includes multiple areas of fenced pony paddocks, which are used to support 

equestrian activity and generate income through local hire arrangements. 

 

Fourteen paddocks were established along the western boundary of the Reserve, with access 

from Ord Road. These paddocks range in size from approximately 4,140 square metres to 

5,205 square metres and are leased to Cromwell residents for private horse grazing. These 

paddocks are not irrigated. 

 

An additional twelve paddocks were developed by the Central Lakes Equestrian Club and are 

located adjacent to the east–west runway of the adjoining aerodrome land. These paddocks 

range in size from approximately 3,200 square metres to 3,600 square metres. 

 

Twelve larger paddocks, established in the 1990s, also remain on site. These are typically 

used to accommodate larger groups of horses or can be temporarily subdivided as required. 
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2.4 Horse pens tie-up stalls  

A designated area within the Reserve is used for the temporary accommodation of horses 

during race meetings and other large equestrian events. This area is located within the square 

shelterbelt to the southwest of the main building complex. 

 

The area contains two buildings used as tie-up stalls. One is a tilt-slab structure that can 

accommodate up to 14 horses, and the other is a concrete block building with capacity for 20 

horses. In addition to these buildings, there are two horse wash-down stalls and a number of 

open pens. 

 

Adjacent to the tie-up stalls is a large open area used for temporary accommodation during 

events. This includes 80 pens measuring 2 metres by 2 metres. Behind this area are 24 larger 

pens, each measuring 18 metres by 18 metres, which can be divided into smaller enclosures 

if required. A further 20 pens, each 6 metres by 6 metres in size, are located in the southeast 

corner of the area. 
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2.5 Horse stalls and stables 

There are three buildings that are believed to have been built in the 1930’s which are used as 

horse stalls/boxes/stables. The Club consider these facilities to be dated and not user-friendly 

and wish to replace them in the future. A total of 46 stalls are provided between these three 

buildings.  
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2.6 Pony Club Arena 

The Reserve includes a fenced arena used by the Cromwell Pony Club. It is located to the 

south of the horse pens and tie-up stalls. The arena is used for training, rallies, and other 

Pony Club activities. It is maintained by the club and is part of the broader equestrian area 

within the Reserve. 

2.7 Pony Club Cross-country Course 

The Reserve includes a cross-country course used by the Cromwell Pony Club. The course 

begins adjacent to the existing Pony Club arena and extends northward across paddocks 

towards Ripponvale Road, looping back to the starting point. It features a variety of jump types, 

including a water jump. 

 

The course has been expanded in recent years to support a greater range of training needs. 

It is now able to accommodate multiple track configurations across four different difficulty 

levels. In future years the course may need to be realigned to allow for additional sports fields. 
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25.3.6 CROMWELL CEMETERY EXTENSION STAGE 1. 

Doc ID: 2423444 

Report Author: Gordon Bailey, Parks and Recreation Manager  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To approve the Cromwell Cemetery Development Plan for Stage1. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Approves the Cromwell Cemetery Development Plan for Stage1 subject to the adoption of 
the 2025-34 Long Term Plan. 

 
2. Background 

 
At its February 2022 meeting the Cromwell Community Board received a report on the 
development of Cromwell Cemetery and resolved the following. 
 
Receives the report and accepts the level of significance. 

Classify Lot 3 Deposit Plan 505292 as Local Purpose – (Cemetery) Reserve under the 
provisions of the Reserves Act 1977. 

 Subject to 

• Public consultation in accordance with the Reserves Act 1977. 

• The consent of the Minister of Conservation 

Extend designation 200 (subject to the process under the Resource Management Act 1991) 
to include the newly classified area above. 

Approves the proposed Cromwell Cemetery Development Plan 2021. 

That funding be included in future long-term plans to provide for implementation of the plan. 

Authorises the Chief Executive Officer to do all that is necessary to give effect to the 
resolution. 
 
Appendix 1 shows the 2021 plan. This plan was an overall concept for the entire cemetery 
land. Given the estimated development of the back section of the Cemetery is 25 plus years 
away detailed plans have been developed only for Stage 1 which is the section of land 
directly fronting Cemetery Road. This is Shown in Appendix 2. 
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3. Discussion 
 
Stage 1 development plan varies a little from the 2021 concept draft. Mainly with the moving 
of the access way further east on Cemetery Road based on advice from Council Roading 
team to ensure a safer entrance further away from the Cemetery Road hill. 
 
In discussion with the Friends of Cromwell Cemetery group provision has been made for 
them to supply Almond trees along the frontage. Another of their suggestions was to 
continue the screening planting to include the existing planted area on the eastern boundary 
of the old Cemetery. They group were also keen to see a toilet installed however this may be 
something to consider when stage 3 is developed. 
 
There is a more formalised road layout linking the existing and new cemeteries 
 
Irrigation will be installed only to the planted areas with the grass areas not being irrigated to 
retain the dryland style in line with the existing cemetery. 
 
The existing pine trees will be removed as part of stage one. These trees are over mature 
and starting to fail, while they do provide some shelter they pose an undue level of risk. The 
trees on the northwest boundary have already had succession trees planted which will over 
time help delineate between the existing Cemetery and the new sections. 
 
The boundary planting will consist of a 5m wide planting band and made up a mix of hardy 
natives interspersed with some larger growing trees to provide structure over time 
 
There is an existing boundary fence at the rear of the Cemetery, and it is proposed to 
replicate the schist pillar and chain fence along the Cemetery Road frontage. 
 
Side boundary fences will be developed with the respective neighbouring properties as they 
are developed. 
 
 
 
 

4. Financial Considerations 
 
 
In the draft 2025-34 Land Term Plan the following provision has been made to implement 
stage 1. 
- 2025/26 - $30,000 
- 2026/27 - $102,910 
- 2027/28 - $264.300 

 
These budget figures are indicative only with the final costs not known until the work is  
tendered. It is likely the work will be programmed over 2 financial years to ensure  
construction is undertaken in the shortest possible time period. 
 
 

5. Options 
 
Option 1 – (Recommended) 
 
Approve the Cromwell Cemetery Development Plan for Stage1 
 
Advantages: 
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• The new stage will be available for new burials by the time the existing Cemetery 
reaches capacity. 

• Planting the boundaries as part of stage 1 will ensure over time that the industrial areas 
are screened from within the Cemetery. 

• Allocated budget for this project will be expended. 
 
Disadvantages: 
 

• No disadvantages are identified. 
 
Option 2 
 
Do not approve the Cromwell Cemetery Development Plan for Stage1 
 
Advantages: 
 

• No advantages have been identified. 
 
Disadvantages: 
 

• Available grave sites within the existing cemetery will be used up with no other burial 
plots available. 

 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the 
(social/cultural/economic/environmental)  
wellbeing of communities, in the present and for 
the future by ensuring that residents of Cromwell 
have a peaceful place to mourn their deceased.  
 
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

Councils Cemetery Policy 2012 
Long Term Plan 2025-34. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

Cemeteries can pose environmental 
challenges including land use, embalming fluids 
and carbon emissions from cremations. 
 

Risks Analysis Minimal risks have been identified with this 
decision. Council is required under the Burial and 
Cremation Act 1964 to provide a place for the 
burial of the bodies of persons dying within its 
district, to establish and maintain a suitable 
cemetery. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

Consultation is not required for this decision. 
Friends of Cromwell Cemetery have been 
consulted. 
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7. Next Steps 
 
Once the Stage 1 plan is adopted and confirmation of funding is approved through the 
2025/34 Long Term Plan a competitive tender process will be undertaken to secure a 
contractor to deliver the project. Work is unlikely to commence until early 2026. 
 
 

8. Attachments 
 
Appendix 1 -  Cromwell Cemetery Development Plan 2021 ⇩  

Appendix 2 -  Cromwell Cemetery  Development Stage 1 ⇩   
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25.3.7 ROAD NAME APPROVAL REPORT - SHANNON FARM  

Doc ID: 2417567 

Report Author: Faye Somerville, Roading Administration Assistant  

Reviewed and 
authorised by: 

Louise van der Voort, Group Manager - Planning and Infrastructure  

 

  
1. Purpose of Report 

 
To consider a request to name eight roads in the Shannon Farm subdivision in Cromwell. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Agrees that the roads be named Infinity Drive, Vandervelden Crescent, Leyser Lane, 
Staccoto Close, Rainier Place, Goldrich Place, Springcrest Court and Sonnet Place. 

 
2. Background 

 
Eight new roads within the Shannon Farm subdivision, located off Ripponvale Road in 
Cromwell, require names. 
 
Road naming within the district is guided by the ‘Road Naming’ policy set out in the Council’s 
Roading Policies 2015, which aligns with the Australian/New Zealand Standard for Rural and 
Urban Addressing (AS/NZS 4819:2011). 
 
Under this policy, developers must submit a preferred name for each road, along with two 
alternative names, for consideration and approval by the relevant Community Board. 
 
In accordance with the policy and the Standard, proposed road names must: 
 

• Consist of a single word or surname; 

• Be non-offensive; 

• Be easy to pronounce, spell, and understand. 

 
Within the Central Otago District, proposed names must also: 
 

• Not duplicate any existing road name; 

• Not be similar in spelling or pronunciation to an existing road name. 

 
Where a proposed name is derived from te reo Māori, it must be endorsed by Iwi. 
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3. Discussion 
 
The roads requiring names are identified as Roads 1–8 on the attached plan (Appendix 1). 
 
The developer’s team has considered appropriate naming themes that reflect the character 
of the area and Cromwell’s strong association with fruit growing. As part of this process, they 
have sought and received approval from the Leyser and Vandervelden families to use their 
surnames, acknowledging their long-standing connection to both Cromwell and the Shannon 
Farm development. 
 
The proposed names for consideration by the Cromwell Community Board are: 
 
Road 1 – main road through Shannon Farm 

Option  Name Reason 

1 Infinity Drive Infinity Investment Group owns 50% of NZ Cherry 
Partnership which owns Shannon Farm.  Infinity is 
the developer of Shannon Farm. 

2 Fortune Drive Variety of plum as the area is well known for 
growing stone fruit. 

 
 
Road 2 – main road around Village Green 

Option  Name Reason 

1 Vandervelden Crescent Henry van der Velden owns 50% of NZ Cherry 
Partnership which adjoins Shannon Farm.  Henry 
is a local businessman who has lived here for 40 
years and has owned many businesses in the 
region. 

2 Romance Crescent Variety of cherry grown on the property and 
neighbouring property for over 25 years. 

 
Road 3 – side road to sections that boarders the cherry orchard 

Option  Name Reason 

1 Leyser Lane The Leyser family is the original farm owner since 
1970 until the purchase of the land for the 
development. 

2 Staccato Lane Variety of cherry grown on the property and 
neighbouring property for over 25 years. 

 
Road 4 – ROW to sections that borders orchard 

Option  Name Reason 

1 Staccato Close Stone fruit (cherry) as cherries are grown on the 
property and next door for over 25 years. 

2 Rainier Close Variety of cherry grown on the property and 
neighbouring property for over 25 years. 

 
 
 
Road 5 – ROW to sections that borders orchard 

Option  Name Reason 

1 Rainier Place Variety of cherry grown on the property and 
neighbouring property for over 25 years. 

2 Santina Place Variety of cherry grown on the property and 
neighbouring property for over 25 years. 
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Road 6 – ROW to sections that borders orchard 

Option  Name Reason 

1 Goldrich Place Variety of cherry grown on the property and 
neighbouring property for over 25 years. 

2 Goldmine Place Carrying on with the stone fruit theme (peach 
variety) grown in the area of Cromwell. 

 
Road 7 – ROW to sections that borders orchard 

Option  Name Reason 

1 Springcrest Court Carrying on with the stone fruit theme (peach 
variety) grown in the area of Cromwell. 

2 Redhaven Court Carrying on with the stone fruit theme (peach 
variety) grown in the area of Cromwell. 

 
Road 8 – ROW  

Option  Name Reason 

1 Sonnet Place Carrying on with the stone fruit theme (peach 
variety) grown in the area of Cromwell. 

2 Samba Place Carrying on with the stone fruit theme (peach 
variety) grown in the area of Cromwell. 

 
 

4. Financial Considerations 
 
All costs for the application and road signage will be met by the developer. 

 
 

5. Options 
 
Option 1 – (Recommended) 
 
Name the roads listed 1-8 as proposed. 
 
Advantages: 
 

• Names are the preferred choice of the developer. 

• Names acknowledge family history, developer investment and agricultural significance. 

• Names comply with the Council policy. 
 
Disadvantages: 
 

• None identified 
 
Option 2 
 
Select alternative names provided in list above. 
 
Advantages: 
 

• Names comply with Council policy. 

• Names acknowledge agricultural/horticultural significance to the region. 
 

 
Disadvantages: 
 

• Names are alternative names provided by the developer. 
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Option 3 
 
Decline the names provided by the developer and select names from the approved road 
name lists (attached as Appendix 2 and 3). 
 
Advantages: 

• Names comply with Council policy. 
 

Disadvantages: 

• Names are not the preferred choice of the developer. 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by providing clear direction to 
access points for emergency services.  
 
  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

Decision is consistent with other policies. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

Managing change while protecting and enhancing 
our culture, heritage and landscape is one of the 
council’s sustainability goals.  Road naming has 
the ability to celebrate culture and heritage 
aspects of the area.  Road naming has no climate 
change impacts or benefits. 
 

Risks Analysis Approval of these road names presents no 
discernible risk. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

The decision does not trigger engagement under 
the Significance and Engagement Policy. 

 
 

7. Next Steps 
 
Council confirms the road name.  Council sends a copy of the resolution to the Register-
General and the Surveyor-General. 
 
 

8. Attachments 
 
Appendix 1 -  Plan - Shannon Farm Stage 1 .docx ⇩  

Appendix 2 -  Cromwell Community Board list of approved road names.docx ⇩  
Appendix 3 -  Aukaha List of Approved Māori Road Names.docx ⇩   
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25.3.8 CROMWELL GOLF CLUB - FUNDING REQUEST 

Doc ID: 2418501 

Report Author: Helen Giles, Property and Facilities Officer (Cromwell)  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To consider a request from the Cromwell Golf Club for financial assistance with the purchase 
of a new Turf Cutter using funds held in the Club’s Fund Account. 

 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends that the Board approves funding of $6,950.00 (exc. GST) from the Cromwell 
Golf Club fund to assist with the removal of the trees, subject to the provision of a copy of the 
invoice for the removal of the trees being submitted to staff. 

 

 
2. Background 

 
The Cromwell Golf Club currently leases land situated on a Part Section Block XCII Town of 

Cromwell comprising 22.279 ha. 

 

In terms of the Reserves Act 1977, the former Cromwell Borough Council established fund 

accounts for each of the clubs that leased Council reserve land.  Each club fund account is 

funded by the annual rentals that the club pays for the land. 

 

The purpose of the fund accounts is to enable the lessees to build up a capital development 

fund able to be called upon to spend on their particular reserve/facilities for specific projects.  

Use of the fund is subject to approval by the Cromwell Community Board. 

 

The balance of the Cromwell Golf Club Fund Account as of 20 March 2025 is $8,825, with an 

additional rental income received on top of the reserve balance of $6,290 (payment dated 11 

March 2025) 

 
 

3. Discussion 
 
Attached is a letter (see Appendix 1) from the Cromwell Golf Club requesting funds to 
purchase a new turf cutter that will enhance the quality of the course and provide a better 
experience for the members and visitors.  The Club states that the cutter will be used on the 
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Council’s reserve land it leases, as well as the Club’s freehold land that makes up the 
balance of the golf course.   
 
The club gained two quotes from reputable suppliers and the quoted rates ranged from 
$12,100 to $13,900 exc. gst.  Their preferred supplier is Power Turf and attached (see 
Appendix 2) is the quote from Power Turf for the preferred turf cutter which is a Classen SC-
18A Gear Drive Sod cutter.  Power Turf are the preferred supplier because an excellent 
reputation for quality, the product is readily available, and the club has a strong working 
relationship with the supplier. 
 
The total cost is $13,900 exc. GST and the club will finance the remaining balance 
themselves. 
 
 

4. Financial Considerations 
 
The Club’s annual rentals have been accumulating within the account and the Club has 
sufficient money to provide for recommended funding of $6,950.00 exc GST. 
 
 

5. Options 
 
Option 1 – (Recommended) 
 
The Board approves the request for funding from the Cromwell Golf Club’s fund account to 
assist with the purchase of a new turf cutter. 
 
Advantages: 
 

• The club can use the funds that have accumulated within its fund account to assist with 
the redevelopment of the Club’s facilities. 

• Improvement and sustainability of a safe golf course environment. 

 
Disadvantages: 
 

• The funds will be diminished by $6,950 plus GST for future projects which might be 
required. 

 
Option 2 
 
The Board declines the request for funding from the Cromwell Golf Club’s fund account to 

assist with the purchase of a new turf cutter. 

 
Advantages: 
 

• The fund remains intact for future projects. 

 
Disadvantages: 
 

• The purpose of the Club’s fund account is to accumulate funds to assist with the 
redevelopment of the Club’s facilities, and the removal of trees is not directly facility 
redevelopment. However, the turf cutter is an item of plant that directly contributes to 
upkeep and redevelopment of the course.  
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• The decision to decline the funding request would be inconsistent with previous Board 
decisions to provide funds as requested by the club facility development 

• If the Board declined the request, the Club would need to raise additional funding to 
assist with the tree removal and replacement costs. 

• The improved quality of the fairways and tee blocks would be compromised without the 
purchase of this equipment. 

 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision enables democratic local decision 
making and action by, and on behalf of 
communities by meeting the current and future 
needs of communities for good quality local 
infrastructure, local public services, and 
performance of regulatory functions in a way that 
is most cost effective for households and 
business.   
 
Providing funding towards the new Turf Cutter will 
enable the fairways and tee blocks to be 
maintained to a higher standard.  
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

 
Not applicable in this instance.  
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

 
Not applicable due to the specialist nature of this 
equipment and limited supply options. 
 

Risks Analysis There are no risks associated with the request 
for funding from the Club’s account. 

 

Significance, Consultation and 
Engagement (internal and 
external) 

The proposal does not exceed any of the 
thresholds nor meet any of the criteria in the 
Significance and Engagement Policy and public 
consultation is not considered required. 
 
 

 
 

7. Next Steps 
 

• Inform Cromwell Golf Club of the Board’s decision. 

• Payment of the $6,950 exc GST to be processed on receipt of a copy of the invoice. 

 
 
 

8. Attachments 
 
Appendix 1 -  Cromwell Golf Club - Turf Cutter funding request letter.pdf ⇩  
Appendix 2 -  Cromwell Golf Club - Turf cutter Quote - Feb 25.pdf ⇩   
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25.3.9 PROPOSAL TO APPROVE A NEW LEASE WITH CENTRAL SPEEDWAY CLUB 
CROMWELL INCORPORATED 

Doc ID: 2431286 

Report Author: Zelda Zeelie, Statutory Property Team Leader  

Reviewed and 
authorised by: 

David Scoones, Group Manager - Community Experience  

 

  
1. Purpose of Report 

 
To consider entering into a new lease agreement with Central Speedway Club Cromwell 
Incorporated over the land situated on Sandflat Road, Cromwell comprising 8.3217 hectares 
more or less being Lot 1 DP 403966 (“The Leased Area”). 

 
 

Recommendations 

That the Cromwell Community Board 

A. Receives the report and accepts the level of significance. 

B. Recommends to Council that on expiry of the current lease, a new lease agreement with 
Central Speedway Club Cromwell Incorporated (Lessee) over the land situated on Sandflat 
Road, Cromwell comprising of 8.3217 hectares more or less being Lot 1 DP 403966, be 
granted on the following terms and conditions: 

• Commencement: 1 July 2025 

• Term: Seven (7) years 

• Right of Renewal: Two (2) right of renewals for another seven (7) years 

• Rental: $50,000 per annum plus GST and outgoings 

• Rent Review Dates: 1 July 2032 and 1 July 2039 

• Rent Review Methodology: Market Rental 

• Final Expiry Date: 30th Day of June 2046 

• Cancellation Clause: Three (3) years notification of cancellation  

FURTHER THAT no further rent rebate be applied to the new lease agreement. 

C. Authorises the Chief Executive to all that is necessary to give effect to the resolution. 

 

 
2. Background 

 
Land Status 
 
The land held as endowment by Council “forever in trust as an endowment in the aid of 
Borough funds”. Therefore, the first consideration in dealing with the land is to ensure the 
purpose of the endowment is met. 
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For a lease, the purpose of the endowment is satisfied by a market rent. 
 
The Lessee 
Central Speedway Club Cromwell Incorporated is an Incorporated Society established with 
the purpose to bring Speedway Motor Sport to Cromwell. The Club is committed to bringing 
Speedway to Central Otago long term, fostering family and community, encouraging healthy 
competition, focus on skill building and supporting drivers and aspiring drivers. 
 
The club receives income from a number of sources: approximately 70% is from Speedway 
income, 10% membership and fundraising income, 6% other income e.g. donations, rent 
rebates. 
 
The club is reliance on volunteers and donated goods and services. 
 
The lease 
 
In 2005 the Central Speedway Club Cromwell Incorporated (Lessee) entered a lease over 
the Leased Area. Attached as Appendix “1” is the report to the Cromwell Community Board 
dated September 2005 and as Appendix “2” the Community Board Resolution 05.07.15(B)(4) 
as mentioned in the current lease agreement. 
 
The current lease which commenced on 1 July 2005, was granted for a term of Ten (10) 
years with one (1) right of renewal of ten (10) years. The final expiry date is 30 June 2025. 
 
When the lease commenced, the rental was set at $10,500 per annum plus GST. The rent 
was reviewed on 1st July 2010, 1st of July 2015 and 1st of July 2020 with the current rental 
sitting at $20,500 plus GST. 
 
However, Clause 3.1 of the 2005 lease agreement stipulated as follows: 
 

“THE Lessee shall pay to the Lessor an annual rent for the Land of the amount 
specified in the First Schedule which in accordance with the Cromwell 
Community Board Resolution 05.7.15(B)(4) shall be at the current market rent 
assessed by registered valuation which the Board resolved to rebate back 
upon application by the Lessee (Central Motor Speedway Club Cromwell) 
less the sum of $2,000 plus GST which is to be credited to a special 
account in the Club’s name, similar to accounts already established for 
other clubs that lease Council Land in Cromwell.” 

 
This clause was again confirmed by the Deed of Variation and Renewal of lease in 2015. 
 
Currently the Club is invoiced for $2,000 plus GST ($20,500 less rent rebate of $18,500). 
The $2,000 is transferred to a Speedway Club fund account and these funds are available to 
the Lessee upon application. 

 
 

3. Discussion 
 
New Lease 
The Lessee has indicated that they wish to enter into a new lease with Council for the 
Leased Land. 
 
It is understood that at the time the initial rent rebate clause was approved (2005) the Lessee 
operated very much as a community group but have since developed into a full commercial 
operation generating income from large Speedway events. It is therefore recommended that 
the rent rebate clause mentioned above be reconsidered by the Board. 
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Other occupants of the Leased Land Area 
There are no other occupants of the Leased Land Area. 
 
Current and Future Use of the Leased Land Area 
There are no current plans for change of use of the Leased Land. 
 
A Resource Consent (RC240089) to continue the operation of the speedway facility in a 
Rural Resource Area has been obtained by the Lessee. See Appendix “3”. 
 
A three (3) years notification of cancellation clause is recommended to be added to the new 
lease should Council in future decide that the land can be used differently to benefit of the 
community. 
 
 

4. Financial Considerations 
 
If the rent rebate is not included in the lease, full market rent will be generated from the 
endowment land. A full market rental valuation has been received from an independent 
valuer who valued the current market rent to be set in the new lease at $50,000 plus GST 
and outgoings. (see Appendix “4).  
Setting a current market rental satisfies the statutory requirements of the endowment status 
of the land. 
 
If the rent rebate is included in the lease, no actual income on the endowment land will be 
generated. 
 
 

5. Options 
 
Option 1 – (Recommended) 
 
 
To agree that: 
Option 1 
On expiry of the current lease, a new lease agreement with Central Speedway Club 
Cromwell Incorporated (Lessee) over the land situated on Sandflat Road, Cromwell 
comprising of 8.3217 hectares more or less being Lot 1 DP 403966, be granted on the 
following terms and conditions: 

• Commencement   1 July 2025 

• Term     Seven (7) Years 

• Right of Renewal   Two (2) right of renewals for another seven (7) years 

• Rental     $50,000 per annum plus GST and outgoings 

• Rent Review Date   1 July 2032 and 1 July 2039 

• Rent Review Methodology Market Rental 

• Final Expiry Date   30th Day of June 2046 

• Cancellation Clause   Three (3) year notification period of cancellation  

FURTHER THAT no rent rebate be applied to the new lease agreement. 

 

Advantages: 
 

• Full Market Rent will be generated from the endowment land. 
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• The purpose of the endowment is satisfied by a market rent. 

• Continuation of the facility to benefit the community. 

• Continuation of the occupation and maintenance of the land. 

• The cancellation clause gives Council the option to terminate the lease giving three (3) 
years notice to the Lessee. 

 
Disadvantages: 
 

• The Lessee will no longer receive the rent rebate and will have to pay full market rent 
as set in the lease agreement. 

 
Option 2 
 

On expiry of the current lease, Central Speedway Club Cromwell Incorporated (Lessee) 
a new lease over the land situated on Sandflat Road, Cromwell comprising of 8.3217 
hectares more or less being Lot 1 DP 403966, be granted on the following terms and 
conditions: 

• Commencement: 1 July 2025 

• Term: Seven (7) years 

• Right of Renewal: Two (2) right of renewals for another seven (7) years 

• Rental: $50,000 per annum plus GST and outgoings 

• Rent Review Dates: 1 July 2032 and 1 July 2039 

• Rent Review Methodology: Market Rental 

• Final Expiry Date: 30th Day of June 2046 

• Cancellation Clause: Three (3) year notification of cancellation included 

FURTHER THAT the rent amount less $5,000 be rebated back to the Lessee. The 
$5,000 rent paid be transferred into a special Speedway Club fund account and these 
funds be available to the Lessee upon application to the board. 

 
Advantages: 
 

• The purpose of the endowment is satisfied by a market rent. 

• Continuation of the facility to benefit the community. 

• Continuation of the occupation and maintenance of the land. 
 
Disadvantages: 
 

• Continuation of the rent rebate would mean no actual income on the endowment land 
will be generated. 
 

Option 3 
 
That on expiry of the current lease a new lease agreement with Central Speedway Club 
Cromwell Incorporated not be granted over the Leased Land situated on Sandflat Road, 
Cromwell comprising of 8.3323 hectares more or less being part of Lot 1 DP 403966. 
 
Advantages: 
 

• None as: 
o Having the Lessee continue to operate from the site would benefit the community. 
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o Income will be generated from the Leased Land. 

o The Leased Land will be occupied and maintained by the Lessee. 

 
Disadvantages: 
 

• The Lessee will have to vacate the Leased Land by 30 June 2025. 

• There will be no rental income on the Leased Land. 

• The extensive infrastructure invested by the Lessee may cause significant loss to the 
Lessee. 

• The Community will lose the recreation facilities and the benefit it generates. 
 
 

6. Compliance 
 

Local Government Act 2002 
Purpose Provisions 

This decision promotes the social and cultural  
wellbeing of communities, in the present and for 
the future by supporting the continued operation 
of the Speedway facility.  
 
 

Decision consistent with other 
Council plans and policies? Such 
as the District Plan, Economic 
Development Strategy etc. 

The decision is consistent with the District Plan, 
the Neplusultra Reserve Management Plan, and 
other similar commercial leases entered into by 
Council. The Lessee has obtained the required 
Resource Consent for the operation of the site as 
a Speedway facility. 
 

Considerations as to 
sustainability, the environment 
and climate change impacts 

Consideration as to the sustainability, the 
environmental and climate impacts has been 
considered with the Resource Consent process. 
 

Risks Analysis There are no known risks associated with the 
recommended option. 
 

Significance, Consultation and 
Engagement (internal and 
external) 

The Significance and Engagement Policy has 
been considered, with none of the criteria being 
met or exceeded. 
 

 
 

7. Next Steps 
 

• Board approves new lease     6 May 2025 

• Lessee notified and lease document sent to Lessee On release of resolution 

• New lease executed      May-June 2025 

 
 

8. Attachments 
 
Appendix 1 -  Report to CCB Speedway Lease - 19 September 2005 ⇩  
Appendix 2 -  CCB Minutes 19 September 2005 resolution ⇩  

Appendix 3 -  RC240089 Decision ⇩  
Appendix 4 -  APL Market Rent Valuation-51 Sandflat Road-Ground Rental - 10April2025 

⇩   



Cromwell Community Board Agenda 6 May 2025 

 

Item 25.3.9 - Report author: Statutory Property Team Leader Page 165 

 

  

























































































































6 May 2025  

 

Item 25.3.10 - Report author: Mayor Page 225 

 

6 MAYOR’S REPORT 

25.3.10 MAYOR'S REPORT 

Doc ID: 2015424 

  
1. Purpose 

 
To consider an update from Her Worship the Mayor. 

 

Recommendations 

That the Cromwell Community Board receives the report. 

 

 
Her Worship the Mayor will give a verbal update on activities and issues of interest since the last 
meeting. 
 

 
 

2. Attachments 
 
Nil  

 
  



6 May 2025  

 

Item 25.3.11 - Report author: Governance Support Officer Page 226 

 

7 CHAIR'S REPORT 

25.3.11 CHAIR'S REPORT 

Doc ID: 2015631 

  
1. Purpose 

 
The Chair will give an update on activities and issues since the last meeting. 
 

Recommendations 

That the report be received. 

 

 
2. Attachments 

 
Nil  
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8 MEMBERS' REPORTS 

25.3.12 MEMBERS' REPORTS 

Doc ID: 2016102 

  
1. Purpose 

 
Members will give an update on activities and issues since the last meeting. 

 

Recommendations 

That the report be received. 

 

 
2. Attachments 

 
Nil  
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9 STATUS REPORTS 

25.3.13 MAY 2025 GOVERNANCE REPORT 

Doc ID: 2016462 

Report Author: Sarah Reynolds, Governance Support Officer  

Reviewed and 
authorised by: 

Saskia Righarts, Group Manager - Business Support  

 

  
1. Purpose 

 
To report on items of general interest, receive minutes and updates from key organisations 
and consider the status report updates.  

 

Recommendations 

That the report be received. 

 

 
2. Discussion 

 
Cromwell Works Update 

• Staff will give a verbal update on Cromwell Water Treatment Plant & Bore field Upgrade. 

• Capex report for the Cromwell Memorial Hall attached (see Appendix 1).  
 
Status Reports 
The status reports have been updated with any actions since the previous meeting (see 
Appendix 2). 
 
 

3. Attachments 
 
Appendix 1 -  Cromwell Memorial Hall - Capex Report ⇩  
Appendix 2 -  CCB Status Updates ⇩   
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10 DATE OF THE NEXT MEETING  

The date of the next scheduled meeting is 17 June 2025.  
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11 RESOLUTION TO EXCLUDE THE PUBLIC  

Recommendations 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Plain English Reason 

25.3.14 - May 2025 Confidential 
Governance Report 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 

Confidential Minutes of 
Ordinary Board Meeting 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

Commercial sensitivity 
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