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MINUTES OF CENTRAL OTAGO DISTRICT COUNCIL 
AUDIT AND RISK COMMITTEE 

HELD IN NGĀ HAU E WHĀ, WILLIAM FRASER BUILDING, 1 DUNORLING STREET, 
ALEXANDRA 

AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 22 MAY 2025 AT 9.33 AM 

 

PRESENT: Mr B Robertson (Chair), Her Worship the Mayor T Alley, Cr S Browne,           
Cr S Feinerman (via Microsoft Teams)  

IN ATTENDANCE:  P Kelly (Chief Executive Officer), J Muir (Group Manager - Three Waters),       
S Righarts (Group Manager - Business Support), P Morris (Chief Financial 
Officer), D Anderson (General Counsel), S Reynolds (Governance Support 
Officer) 

1 APOLOGIES 

COMMITTEE RESOLUTION   

Moved: Robertson 
Seconded: Alley 

That apologies from Cr T Paterson be received and accepted. 

CARRIED 

  

2 PUBLIC FORUM 

There was no public forum. 

3 CONFIRMATION OF MINUTES 

COMMITTEE RESOLUTION   

Moved: Robertson 
Seconded: Alley 

That the public minutes of the Audit and Risk Committee Meeting held on 14 February 2025 be 
confirmed as a true and correct record. 

CARRIED 

 

4 DECLARATIONS OF INTEREST 

Members were reminded of their obligations in respect of declaring any interests. There were no 
further declarations of interest.  

Mr Roberston noted some changes to his declarations and that he would provide an up to date copy 
of his declarations before the next meeting.  

5 REPORTS 

25.3.2 AUDIT NZ REPORT TO COUNCIL ON THE CD 

To consider the report from Audit NZ to Council on the 2025-34 Consultation Document. 
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The uncertainty on the future of water services delivery was discussed, but the committee believed 
that staff had considered the best information they had at the time the plan was prepared.  

The risks associated with projected revenue from land sales were acknowledged.  Early indications 
of interest in the land had been positive, however the challenges around the provision of 
infrastructure had potential to delay progress, so it was concluded that Audit NZs concerns were 
fair.  

Consideration was given to the inflation rate for personnel, however it was noted that this could be 
re-determined by the Chief Executive in the future.  

Requested minor edits to the Infrastructure Strategy had been made and the draft would be further 
updated to reflect the decisions made at the 20 May Council meeting.  It was also stated that a 
report to discuss the Uniform Annual General Charges would be presented to Council on 28 May 
and the draft would be updated following this decision.  

COMMITTEE RESOLUTION   

Moved: Browne 
Seconded: Alley 

That the draft report be received. 

CARRIED 

 

25.3.3 DRAFT LONG-TERM PLAN 2025-34 

To consider the Draft Long-term Plan 2025-34 and provide feedback if required prior to the 
commencement of the final audit of the document. 

An overview was given by the Group Manager of Three Waters to detail the key focuses and 
priorities outlined in the draft Long-term Plan and there was discussion on the difficulty of 
presenting a plan including removal of water services.  

The Chair noted that in the section titled ‘Proceeds from the sale of assets and lump sum 
contributions’ it stated that ‘Council does not collect revenue from these funding sources to fund 
operating costs’.  This needs to be further explained to give assurance that this is not contravening 
the Revenue and Financing Policy as it suggests that land sales were being used to cover 
operating expenses.   

It was also suggested that in Year 9 of the plan, projected income received from land sales should 
be considered to be used as a loan to pay down remaining debt.  It was noted that the projected 
cash surpluses were the proceeds of endowment land sales and that they needed to be used for 
the purpose for which the land was vested.  

COMMITTEE RESOLUTION   

Moved: Robertson 
Seconded: Alley 

A. That the report be received.  
 

B. Confirmed Councils decision to release this draft to Audit NZ, subject to the amendments 
agreed.  

CARRIED 
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6 DATE OF THE NEXT MEETING 

The date of the next scheduled meeting is 16 June 2025. 

 

The meeting closed at 10.55 am. 

 

 

................................................... 

CHAIR       /         /     
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