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Notice is hereby given that a Council Meeting will be held in Nga Hau e Wha,
William Fraser Building, 1 Dunorling Street, Alexandra and live streamed via
Microsoft Teams on Wednesday, 30 April 2025 at 10.30 am. The link to the
live stream will be available on the Central Otago District Council’s website.
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Members Her Worship the Mayor T Alley (Chairperson), Cr N Gillespie, Cr S Browne,
Cr L Claridge, Cr | Cooney, Cr S Duncan, Cr S Feinerman, Cr C Laws,
Cr N McKinlay, Cr M McPherson, Cr T Paterson

In Attendence P Kelly (Chief Executive Officer), L Fleck (General Manager - People and Culture),
J Muir (Three Waters Director), S Righarts (Group Manager - Business Support),
D Rushbrook (Group Manager - Community Vision), D Scoones (Group Manager
- Community Experience), L van der Voort (Group Manager - Planning and
Infrastructure), W McEnteer (Governance Manager)

1 KARAKIA

Cr Claridge will begin the meeting with a karakia.

2 APOLOGIES
3 PUBLIC FORUM
4 CONFIRMATION OF MINUTES

Ordinary Council Meeting - 4 April 2025
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Council Meeting Agenda 30 April 2025

MINUTES OF A COUNCIL MEETING OF THE CENTRAL OTAGO DISTRICT COUNCIL
HELD AT NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,

ALEXANDRA
AND LIVE STREAMED VIA MICROSOFT TEAMS ON FRIDAY, 4 APRIL 2025 COMMENCING
AT 10.32 AM
PRESENT: Her Worship the Mayor T Alley (Chairperson), Cr N Gillespie (via Microsoft

Teams), Cr S Browne (via Microsoft Teams), Cr L Claridge (via Microsoft
Teams), Cr | Cooney, Cr S Feinerman, Cr C Laws, Cr N McKinlay,
Cr M McPherson (via Microsoft Teams), Cr T Paterson

IN ATTENDANCE: P Kelly (Chief Executive Officer), J Muir (Three Waters Director), S Righarts
(Group Manager - Business Support), D Rushbrook (Group Manager -
Community Vision), L van der Voort (Group Manager - Planning and
Infrastructure), W McEnteer (Governance Manager)

1 KARAKIA
The Chief Executive Officer gave a karakia to begin the meeting.

2 APOLOGIES

APOLOGY

RESOLUTION

Moved: Alley
Seconded: Paterson

That the apology received from Cr Duncan be accepted.
CARRIED

3 PUBLIC FORUM
There was no public forum.

4 CONFIRMATION OF MINUTES
RESOLUTION

Moved: Laws
Seconded: Cooney

That the public minutes of the Ordinary Council Meeting held on 26 March 2025 and the Emergency
Council Meeting held on 31 March 2025 be confirmed as a true and correct record.

CARRIED

5 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. Crs Gillespie and
Paterson declared an interest in item 25.6.2. They did not join the discussion or vote on the item.
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6 REPORTS

Note: Crs Gillespie and Paterson declared an interest in item 25.6.2. They did not join discussion
or vote on the item.

25.6.2 NEW FAST TRACK ACT REQUIREMENTS

To provide Council with an update on the Fast-Track Approvals Act 2024 and to recommend
nominating Councillors for overseeing comments and participation in the expert panel as detailed
in the Act.

After discussion it was agreed that Cr Gillespie would be Council’s nomination for an expert panel
to hear a fast track application and that Her Worship the Mayor and Cr Browne would approve the
Key Issues Report on behalf of Council.

RESOLUTION
Moved: McPherson
Seconded: McKinlay

That the Council
A. Receives the report and accepts the level of significance.

B. Endorses the proposed process for responding to applications under the Fast Track
Approvals Act.

C. Nominates Cr Gillespie to the expert panel to consider the application for the Bendigo-Ophir
Gold project under the Fast Track Approvals Act.

D. Nominates Her Worship the Mayor and Cr Browne to approve Council’'s comments (Key
Issues Report) for the Bendigo-Ophir Gold project under the Fast Track Approvals Act.

CARRIED

Note: Stuart Cross from Morrison Low and Andrew Strahan from GeoCo joined the meeting for item
25.6.3.

25.6.3 SOUTHERN WATER DONE WELL

To consider the options for water delivery for Central Otago.

RESOLUTION
Moved: Paterson
Seconded: Laws

That the Council
A. Receives the report and accepts the level of significance.

B.  Approves option 1 - Joint Water Services CCO as the preferred water services delivery model
option for Central Otago District Council, to proceed with public consultation on.

C. Approves the following water service delivery model options to include in the public
consultation as other practicable options:

(i)  Option 2 - In-House Business Unit
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(i)  Option 3 - Standalone Council-Controlled Organisation

7 DATE OF NEXT MEETING

The date of the next scheduled meeting is 30 April 2025.

The Meeting closed at 11.30 am.
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5 DECLARATIONS OF INTEREST

25.7.1 DECLARATIONS OF INTEREST REGISTER
Doc ID: 2431035

Report Author: Wayne McEnteer, Governance Manager

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

1. Purpose

Members are reminded of the need to be vigilant to stand aside from decision making when a
conflict arises between their role as a member and any private or other external interest they
might have.

2. Attachments

Appendix 1 - Declarations of Interest §

Item 25.7.1 - Report author: Governance Manager Page 10
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Name

Member’s Declared Interests

Spouse/Partner’s Declared Interests

Council Appointments

Tamah Alley

Manuherikia Irrigation Co-operative
(shareholder)

Cliff Care Ltd (family connection)
Aviation Cherries Ltd (Director)
Tenaya New Zealand Ltd (Director and
Shareholder)

Southern Lakes Trails (Trustee)

LGNZ Zone 6 Chair

Manuherikia Irrigation Co-operative
Society Ltd (shareholder)

Emergency Management Otago Group
Controller (employee)

Aviation Cherries Ltd (Director)

Alexandra Community House Trust
Central Otago Wilding Conifer Control
Group

Destination Advisory Board

Southern Lakes Health Trust (Trustee)

Sarah Browne

Anderson Browne Construction and
Development (Director and Shareholder)
Infinite Energy Ltd (Shareholder)

Central Otago Sports Turf Trust (Trustee)
Central Football and Multisport Turf Trust
(Trustee)

Sutherland Architecture Studio Ltd
(Employee)

Anderson Browne Construction and
Development (Director and Shareholder)
Infinite Energy Ltd (Employee)

Cromwell Youth Trust
Tarras Community Plan Group

Lynley Claridge

Affinity Funerals (Funeral Director)

lan Cooney

Stuart Duncan

Penvose Farms - Wedderburn Cottages
and Farm at Wedderburn (shareholder)
Penvose Investments - Dairy Farm at
Patearoa (shareholder)

Fire and Emergency New Zealand
(member)

JD Pat Ltd (Shareholder and Director)

Penvose Farms - Wedderburn Cottages
and Farm at Wedderburn (Shareholder)
Penvose Investments - Dairy Farm at
Patearoa (shareholder)

Otago Regional Transport Committee
Maniototo Ice Rink Committee
Maniototo Curling International Inc

Sally Feinerman

Feinerman’s Ltd, 109 Scotland Street
(Owner / Director)

Roxburgh Pool Committee (Chair)

Sally Feinerman Trust (Trustee)
Feinerman Family Trust (Trustee)

MPI Teviot Valley Community Hubs group

Breen Construction (Employee / Builder)

Ida MacDonald Charitable Trust
Teviot Prospects
Teviot Valley Walkways Committee

Item 25.7.1 - Appendix 1
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Neil Gillespie

Southburn Consulting (Consultant)
Cromwell Volunteer Fire Brigade (Chief
Fire Officer)

Cromwell Bowling Club (patron)

Otago Local Advisory Committee - Fire
Emergency New Zealand

Returned Services Association (Member)

Tarras Hall Committee

Cheryl Laws

The Message (Director)

Wishart Family Trust (Trustee)

Wooing Tree (Assistant Manager - Cellar
Door)

Daffodil Day Cromwell Coordinator

Otago Regional Council (Councillor)
The Message (Director)

Cromwell Resource Centre Trust
Old Cromwell Incorporated

Nigel McKinlay

Transition To Work Trust (Board member)
Gate 22 Vineyard Ltd (Director)

Everyday Gourmet (Director)

Central Otago Wine Association
(member)

Long Gully Irrigation Scheme (member)
CODC (employee) (Granddaughter)

Cromwell Hall Reference Group
Cromwell Town Centre Reference Group

Martin
McPherson

Alexandra Blossom Festival

CODC (employee)
CODC (employee) (Daughter)

Alexandra and Districts Youth Trust

Item 25.7.1 - Appendix 1
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Tracy Paterson

Matakanui Station (Director and
shareholder)

Matakanui Development Co (Director and
shareholder)

A and T Paterson Family Trust (Trustee)
A Paterson Family Trust (Trustee)
Central Otago Health Inc (Elected
Member)

Bob Turnbull Trust (Trustee / Chair)

New Zealand Wool Classers Association
(Chair)

Central Otago A&P Association (Member)
Waiora Manuherikia Governance Group
(Member)

Central Otago Riding for the Disabled
(Volunteer)

Matakanui Station (Director and
shareholder)

Matakanui Development Co (Director and
shareholder)

A Paterson Family Trust (Trustee)

A and T Paterson Family Trust (Trustee)
Federated Farmers (On the executive
team)

Omakau Irrigation Co (Director)
Matakanui Combined Rugby Football
Club (Committee)

Manuherikia Catchment Group (Co-chair)
Omakau Domain Board

Omakau Hub Committee (Chair)
Manuherekia Valley Community Hub
Trust (Trustee)

Southern Cross Sheep Ltd (Director)

Mt Stalker Ltd (Trustee)

Mt Stalker Pastoral Ltd

DKIL Ltd (Shareholder)

Manuherikia River Limited (Director)

Omakau Recreation Reserve Committee
Ophir Welfare Association Committee
Central Otago Health Incorporated

Item 25.7.1 - Appendix 1
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6 COMMUNITY BOARD CHAIR UPDATE

25.7.2 COMMUNITY BOARD CHAIR UPDATE

Doc ID: 2414453

1. Purpose
Jayden Cromb, Chair of the Vincent Community Board will join the meeting to discuss matters
of interest to the Board.

2.  Attachments

Nil

Item 25.7.2 - Report author: Governance Manager Page 14
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7 REPORTS

25.7.3 CLASS 4 GAMBLING AND BOARD VENUE POLICY
Doc ID: 2432722

Report Author: Alix Crosbie, Senior Strategy Advisor
Lee Webster, Regulatory Services Manager

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose of Report

To consider adopting the Class 4 Gambling and Board Venue Policy.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.

B. Adopts either the Class 4 Gambling and Board Venue Policy Sinking Lid or Status Quo.

2. Background

The Class 4 Gambling and Board Venue Policy was discussed at the October 2024 Council
meeting. Resolution 24.12.9 requested staff to undertake community consultation on a
proposal to introduce a sinking lid approach. Two attachments from that report, the Allocation
Requirements of the Gambling Act and the Social Impact Statement, have also been
attached to this report for ease of reference.

The consultation was bundled with two other regulatory matters — the Alcohol Restrictions in
Public Places Bylaw and Psychoactive Substances Policy to reduce the associated
marketing costs. This consultation was marketed as ‘Moderation Matters’ and advertised in
accordance with the requirements of the Special Consultative Procedure of the Local
Government Act 2002.

3. Discussion
This meeting will hear oral submissions in relation to the Gambling and Board Venue Policy.
A full consultation report is attached, as are all comments received with written submissions
and all attachments. No text has been amended or changed in these submissions. As

general summary:

11 respondents supported the introduction of a sinking lid. 11 respondents were opposed to
the introduction of a sinking lid.

Item 25.7.3 - Report author: Senior Strategy Advisor Page 15
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8 comments supported the introduction to the sinking lid. These respondents cited the social
and economic harm caused by gambling as a reason for their support. Others noted it was a
‘good move’ or expressed general support.

9 comments opposed the introduction of the sinking lid. 4 of these comments were
concerned about the loss of community funding. Others were concerned with the potential
difficulty for businesses to on sell, how necessary a change in approach is, and if the policy
will push gambling online.
After hearing from all submitters who indicated they wish to speak, members are asked to
adopt either the Class 4 Gambling and Board Venue Policy (Sinking Lid) or the Class 4
Gambling and Board Venue Policy (Status Quo).

4. Financial Considerations

No financial considerations.

5.  Options

Option 1 — (Recommended)

Adopt the Class 4 Gambling and Board Venue Policy (Sinking Lid)

Advantages:

° Preferred option for public health providers and groups.

° Aligns with recommendation of community health partners, as provided for through Te
Whatu Ora Southern submission.

° This option utilises the most effective known policy tools in reducing harm from class 4
gambling.

Disadvantages:

. Risk this will be perceived as restricting funding availability to community providers.
o Imposition on freedom of choice across the community.

Option 2

Adopt the Class 4 Gambling and Board Venue Policy (Status Quo)
Advantages:

o This option recognises the current economic constraints on community funding and
does not risk further erosion of this financing.

Disadvantages:

. A known level of harm is not addressed to the extent it could be.

° Gaming societies are not challenged on the relatively low level of return to the
community of origin.

. This option is not aligned with the health approach of Te Whatu Ora Southern.

Item 25.7.3 - Report author: Senior Strategy Advisor Page 16
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6.

Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities by taking community feedback into
account.

AND

This decision promotes the social, cultural, and
economic wellbeing of communities, in the
present and for the future by addressing or
balancing the harms of problem gambling against
any potential benefits.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Yes

Considerations as to
sustainability, the environment
and climate change impacts

No environmental impact.

Risks Analysis

No direct risk to council as a business.
Community risk of harm is a consideration in
decision-making.

Significance, Consultation and
Engagement (internal and
external)

Consultation undertaken as required by relevant
legislation (Local Government Act 2002,
Gambling Act 2003, Racing Act 2020) and

Council’s Significance and Engagement Policy.

7. Next Steps

The Policy will be in place for three years.

8. Attachments

Appendix 1 - Moderation Matters Consultation Report 4
Appendix 2 - All comments received in submitter feedback 4
Appendix 3 - Problem Gambling Foundation Attachment 4
Appendix 4 - Te Whatu Ora Attachment §

Appendix 5 - NZ Community Trust Attachment 4

Appendix 6 - Otago Rugby Football Union Attachment 4
Appendix 7 - Basketball Otago Attachment §

Appendix 8 - Gaming Machine Associaton NZ Attachment §
Appendix 9 - Hospitality NZ Attachment §

Appendix 10 - Allocation requirements of the Gambling Act §
Appendix 11 - Social Impact Statement §

Appendix 12 - Sinking Lid Policy 4

Appendix 13- Status Quo Policy &

Item 25.7.3 - Report author: Senior Strategy Advisor Page 17
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MODERATION MATTERS
CONSULTATION 2025:
Gambling, Psychoactive
substances and Alcohol-

free zones

CENTRAL OTAGO

IIIIIIIIIIIIIII

Item 25.7.3 - Appendix 1 Page 18
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Moderation Matters Consultation

Background

Council is reviewing three important documents simultaneously:

Class 4 Gambling ‘pokies’ and ‘Standalone TAB’.

Council has proposed that the number of ‘pokies’ be reduced over time by not allowing the
transfer of existing licenses or new licenses to be granted. This reduction in the number of
'pokie’ licenses is called a 'sinking lid'. Existing licenses would remain operational (107
'‘pokie' machines within 9 venues) with no changes. As long as the premises that hold the
license continue to comply with the Gambling Act, their license will remain intact.

The proposed sinking lid policy balances the associated risks of gambling with freedom of
choice.

As Central Otago has no 'Standalone TAB' Venues there are no proposed changes relating
to this form of gambling.

Psychoactive Substances.

Psychoactive substances include a range of drugs that have been designed to mimic
established illicit drugs, such as cannabis, cocaine, MDMA, and LSD (sometimes referred to
as 'party pills'). No psychoactive substances have been approved for sale under this

Act. This policy ensures that should a substance be approved in the future; a retailer would
need to apply for a licence to operate from an approved location. There are no proposed
changes to the existing policy, which was last reviewed in 2019.

Central Otago District Council — Moderation Matters Consultation 2025 1|Page

Item 25.7.3 - Appendix 1 Page 19
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Alcohol-free Zones.

The Alcohol Restrictions Bylaw prohibits consuming, possessing, or bringing alcohol into
specific public areas of the district during specific time periods.

¢ A permanent liquor ban every weekend from 10pm-7am on Friday, Saturday and
Sunday in Alexandra, Clyde and Cromwell.

e Currently there is a liquor ban in Alexandra, Clyde and Cromwell over the Blossom
Festival weekend. This consultation considers keeping this in place and extending
the zone through to the Teviot Valley.

e Currently there is a 24-hour liquor ban in Alexandra, Clyde and Cromwell
from midnight on Christmas Day to midnight Boxing Day and from midnight on New
Year’'s Eve to midnight New Year’s Day. Council is proposing renewing this liquor
ban.

¢ In response to a request from Police, Council is proposing extending the liquor ban
for the Blossom Festival weekend, including the Merino Shears event.

The specific boundaries are outlined in the 2024 Alcohol Restrictions in Public Places Bylaw
maps.

The bylaw also allows Council to put a temporary liquor ban in place by resolution —
prohibiting the consumption, possession, or bringing of alcohol into that specific area during
a specific temporary time period.

The current and proposed restrictions are in place to prevent and manage disorderly
behaviour involving alcohol, and to assist in minimising alcohol-related harm. Anti-social
behaviour in the town centres, and during specific holiday periods or Blossom Festival, may
also impact on the reputation of the district as a tourist and holiday destination.

The purpose of this consultation was to receive public feedback on Council’s proposed
changes to these policies.

Campaign reach

The consultation period was 3 February - 7 March 2025. Submissions were received using
the Let’s Talk — Kdrero Mai consultation platform and hard copies of the submission form.
Hard copies were available at all Council offices and libraries. 25 responses were received
via Let’s Talk — Korero Mai and three were received in hard copy (Te Whatu Ora, GMANZ,
and Problem Gaming Foundation).

e Previous submissions. A submission from Te Whatu Ora to the 2021-2031 Long-
term Plan requested that the sinking lid approach to gambling be considered at the
next review of the Class 4 Gambling and Board Venue Policy.

¢ |Initial stakeholder outreach. During development of the proposals, staff reached
out to Te Whatu Ora, the Problem Gambling Foundation, and Te Tari
Taiwhenua/Department of Internal Affairs for assistance. To ensure a balanced
approach was taken, staff also reached out proactively to Jarrod True, a solicitor
who works closely with the gaming industry, and were then put in touch with NZ
Community Trust. The advice from all five parties was used in the report.

e Stakeholder outreach. Letters were sent to Aukaha, all gaming operators in

Central Otago, and the New Zealand Police. Staff also met with Alexandra Council
of Social Services and Cromwell Collective.

Central Otago District Council — Moderation Matters Consultation 2025 2|Page
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e Advertising. Placements in the CODC Noticeboard in The News Central Otago,
Cromwell Bulletin, Teviot Bulletin and Central App. Also promoted through CODC
Facebook posts.

Research Design

Context

This report summarises the results of the Moderation Matters: Gambling, Substances and
Alcohol-free Zones consultation.

These three documents — two policies and one bylaw — were packaged together as they are
all regulatory policies, with a public health impact, that were part of the Te Whatu Ora
submission to the 2021-2031 Long-term Plan.

There have been changes to the Racing Act, that underpins the Class 4 Gambling and
Board Venue Policy, and the government is currently working on a legislative framework for
online gambling — which is outside of the scope of the Policy, however relevant when
weighing harm.

Method

This survey was conducted using the Let’s Talk - Korero Mai consultation platform.
Registration with Let’s Talk was required. Hard copies were also made available at all
Council offices and libraries. Respondents were asked whether they supported Council’s
proposed policy change and provided an opportunity to comment further on each policy
change.

Submission Results

Do you support the Council’s proposal to introduce a gambling licence ‘sinking lid’
and continue the ‘Standalone TAB’ policy?

11

no yes

Central Otago District Council — Moderation Matters Consultation 2025 3|Page
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Respondents were asked ‘Would you like to comment on the proposal to reduce the number
of ‘pokie’ machines, also known as a ‘sinking lid’ or the ‘Standalone TAB’ policy?’ Seventeen
comments were received. The information below outlines the commonly mentioned themes.

Oppose the proposed policy (9 comments) — Some respondents expressed a concern
about the potential loss of community funding (4 comments). Other reasons given include
possible difficulty for businesses to sell without the pokie license, that the policy isn’t
necessary, and that the policy will only push gambling online.

Support the proposed policy (8 comments) — Respondents cited the social and economic
harm caused by gambling as a reason for their support of the proposal (4 comments).
Others were more generic in their comments, such as ‘good move’ or ‘in favour of Council’s
proposal’.

Do you support Council’s policy on psychoactive substances?

11

1

yes unsure

Respondents were asked ‘Would you like to comment on Council’s policy on psychoactive
substances? Of the five comments received, four were in support of Council’s policy and one
was in opposition, noting the importance of reviewing the method of classifying different
drugs in this category.

Central Otago District Council — Moderation Matters Consultation 2025 4|Page
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Do you support Council’s current and proposed changes to alcohol-free zones?

13

yes no

Respondents were asked ‘Would you like to comment on the current and proposed alcohol-
free zones?’ Sixteen comments were received. The information below outlines the
commonly mentioned themes.

Support (9 comments) — Some respondents indicated general support (5 comments).
Others who supported Council’s proposal elaborated further to provide some reasons for
that support, including a need for enforcement of the ban and a request to extend the
alcohol-free zone to all year.

Oppose (6 comments) — There was a wide variety of comments relating to opposition to the
proposed policy change, including that the alcohol-free zone is overly restrictive or overly
restrictive during the day, opposition to the alcohol-free zone in specific areas (Clyde,
Teviot), a concern that ‘troublemakers’ will continue to ignore the law and a sense that those
who follow the law are being punished for the actions of others.

Central Otago District Council — Moderation Matters Consultation 2025 5|Page
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Demographics of respondents

4 What is your connection to the Central Otago District? Select all that apply. h
Im a Central Otago District ratepayer 14
]
Im a visitor to the District . 1 = | live in the District
i | work in the District
& Im a visitor to the District
| work in the District _ 10
= Im a Central Otago District ratepayer
\_ 0 5 10 15 20 Y,
4 N
What ward do you live?
Unsure 1
Teviot ValleyWard | 1 ® Vincent Ward
§ u Cromwell Ward
Maniototo Ward 1
antototo War i Maniototo Ward
Cromwell Ward 7 i Teviot Valley Ward
. Unsure
Vincent Ward 8
0 1 2 3 4 5 6 7 8

\ J

Central Otago District Council — Moderation Matters Consultation 2025 6|Page
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e N
Which gender do you identify with most?
Female 5
e
4 u Male
. Female
Male 13
0 2 4 6 8 10 12 14
- J
Age
Under 40
40-49
50-59
60+
0 1 2 3 4 5 6 7 8 9 10
~ ™\
Are you registering as an individual or on behalf of an organisation
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Appendix: Let’s Talk visitor traffic summary

Types of visitors:

An aware visitor has made at least one single visit to the site or project.

An informed visitor has taken the next step and clicked on something.

An engaged visitor has contributed in some way or participated in a survey or quick poll.

Highlights

DALY MONT!
402 17 8
25 109 294

Traffic channels:

Direct — typed the URL or clicked a link in an emalil

Social — traffic generated by social media

Email — traffic that arrived via direct email campaigns within Let’s Talk (such as a newsletter)
.gov sites — any site with a .gov or govt that refers traffic to the consultation

Search engines — traffic generated via search engines such as Google

Referrals — traffic from links on any other non-government website

MONTHLY
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AT

ENTRAL
S YR CT

U COUNCIL

Class 4 Gambling and Board Venue Policy — Submitter
Feedback

Unedited commentary provided — copied over in full with no edits.

[Brackets] denotes staff comment of additional submissions attached in full.

Comments in favour

The social, and economic harm caused by gambling far outweighs any financial benefits.
Gambling is also strongly associated with other negative spinoff, such as domestic violence,
alcoholism and crime.

Pokie machines are a blight on our communities. It's great that the council are phasing them
out.

A good move.

Problem gambling has a massive impact on not only individuals but on the wider families
particularly children so I think that it is wise for the council to look at a long term approach to
phase out easy access to 'pokie' machines.

| am fully in favour of the Council's proposal

[Additional submissions in favour of a sinking lid attached from:
e Problem Gambling Foundation
e Te Whatu Ora]

Comments opposed to the proposal

No need for this policy as there are not that many gaming machines in the dustrict

What happens to existing poker machine sites when they come to sell their business. They
won't be able to sell the business without the poker machines!!!!

Item 25.7.3 - Appendix 2 Page 27




Council meeting 30 April 2025

AT

ENTRAL
ISTRICT COUNCIL

At least people gambling at a premises have people around them reduce and slowly remove
this option and people will continue to gamble but in private on-line.Gambling at a public
venue is well regulated.

I am involved in an amateur sports body which relies on Community Trust funding from
Class 4 Trusts to meet many of its operating costs including the cost of supporting youth
teams to various tournaments and festivals. If a decline in the number of machines occurs
then the funding available for many not for profit bodies will be severely impacted and the
ability for them to have a positive impact on the wider community will be lost. It will cause
increased costs for families and potentially a reduction on the number of opportunities for
youth and adults to participate in a variety of sporting and cultural activities. Over a period of
time this will have a very detrimental effect on the wider CODC community.

I have found no data on the local gambling problem you say you are trying to fix. If you have
any studies on what this action has achieved in other parts of NZ or globally please publish a
link to that on your "Let's Talk site, so we can make more informed choices. NZ Community
Trust will be severely adversely impacted on their support for the Central Otago Community.
In the case of pour local sporting organisation, they have been reliable sponsors for the ever
increasing cost of our Traffic Management - the majority of which is approved ( and charged
by ) CODC. Without that support our summer racing programme would be in jeopardy. We
are but 1 of the many local sporting and cultural organisations that would suffer seriously
under your sinking lid, and the growth in on line gambling would surely be the benefactor
with what monitoring of discipline?

See attached proposal regarding Sinking Lids- NZCT has no comment on the TAB policy
[NZCT attachment attached]

Please see my attached submission.

In summary the Otago Rugby Football Union doesn't support the introduction of a 'sinking lid'
as this would limit community access to options for funding support. This proposal potentailly
creates barriers to participation by adding costs to participants, some of who may not be in a
position to pay. This proposal appears counterintuitive when considering the current
population growth occuring in areas across Central Otago.

[ORFU attachment attached]

We are in support of the status quo due to the funding opportunities provided for sports
associations at club, regional and national level

[Additional submissions against a sinking lid attached from:
e Basketball Otago
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e Gaming Machine Association of New Zealand
e Hospitality NZ]

Ends.
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PGF Services Submission
Central Otago District Council

Class 4 Gambling and TAB Venues Policy Review 2025

Submitted to Central Otago District Council
Draft Gambling Venue (Class 4) Policy and TAB Venues Policy Review

via online portal submission

Details of Submitter Andree Froude
Director Advocacy and Public Health, PGF Services

andree.froude@pgf.nz

09 369 0723

Physical Address Level 1, 128 Khyber Pass Road
Grafton, Auckland 1023

Date of Submission 7 March 2025
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EXECUTIVE SUMMARY

PGF Services appreciates the opportunity to comment on Central Otago District Council’s Class 4

Gambling and TAB Venues Policy review.

We strongly support and encourage Central Otago District Council to follow through with their
proposal to adopt a sinking lid policy — for Class 4 gambling and TAB venues. PGF is encouraged that
this option is being considered, as evidence shows that a sinking lid policy will gradually reduce the
number of pokie machines over time, ensuring that no new licenses are issued or transferred. This
approach helps to protect communities, particularly those disproportionately impacted by gambling
harm, by limiting access to pokies and reducing the associated social and financial harm. By adopting
this policy, the Council will take an important step toward minimising gambling-related harm and

demonstrate its commitment to the well-being of its community.

A sinking lid policy is one of the best policies available to reduce gambling losses and harm from
gambling. This is a step in the right direction as over half of all councils (55%) across Aotearoa New

Zealand have a sinking lid policy.

Our submission is evidence-based and founded on what is known about gambling harm across
Aotearoa New Zealand and beyond. PGF advocates for councils to take a closer look at the
relationship between harmful gambling, social disparity, and a funding model that enables it.
Funding communities based on a system that relies on our lowest income households putting money
they can ill-afford into gaming machines is both unethical and inequitable. The saturation of Class 4
venues in areas of high social deprivation and the resulting harm placed on these communities is

disproportionately borne by Maori.
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RECOMMENDATIONS AND SUBMISSION

CLASS 4 GAMBLING AND TAB VENUES POLICY OPTIONS

1. PGF Services support and encourage Central Otago District Council in their bid to adopt a sinking
lid policy for both Class 4 gambling and TAB venues.
INTRODUCTION

ABOUT PGF SERVICES

The Problem Gambling Foundation trades as PGF Services. We operate under contract to Te
Whatu Ora and are funded from the gambling levy to provide public health and clinical services

that contribute to the wellbeing of whanau and communities.

As part of our public health work, we advocate for the development of public policy that

contributes to the prevention and minimisation of gambling related harms.

This includes working with Territorial Local Authorities (TLAs) to encourage the adoption of
policies that address community concerns regarding the density and locality of gambling venues,

in this case, a sinking lid policy.

PGF SERVICES’ POSITION ON GAMBLING

5.

It is important to note that we are not an ‘anti-gambling’ organisation. We are, however,
opposed to the harm caused by gambling and advocate strongly for better protections for those

most at risk of experiencing gambling harm.
We recognise that many New Zealanders do not gamble harmfully.

While most New Zealanders gamble without experiencing any apparent harm, a significant
minority do experience harm from their gambling, including negative impacts on their own and
the lives of others. It should also be noted that nearly 50% of all gambling harm is experienced
by people who participate in low-risk gambling (harms include damage to relationships,
emotional distress, financial impacts and disruptions to work or study). This suggests we need to

focus on reducing gambling harm at the whole-of-population level (1).

As at 2023/24, total expenditure (losses, or the amount remaining after deducting prizes and
pay-outs from turnover) across the three main forms of gambling; Class 4 Electronic Gaming

Machines (EGMs), Lotto, TAB, and Casinos, was more than $2.79 billion. (2)
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9. In 2024, over $1,037 billion was lost to pokies across Aotearoa New Zealand (3). This was a small

drop in losses from the previous year which was the highest annual loss since 2003.

10. Most money spent on gambling in New Zealand comes from the relatively limited number of
people who use Class 4 EGMs, and most clients accessing gambling support services cite

pub/club EGMs as a primary problem gambling mode (4).

INFORMATION FOR COUNCIL DECISION MAKING
CLASS 4 GAMBLING

11. The harms caused by different forms of gambling are not equal, as evidenced by the different

classifications of gambling within the Gambling Act 2003.

12. Class 4 gambling — EGM s in pubs, clubs and TABs — is characterised as high-risk, high-turnover
gambling, and continues to be the most harmful form of gambling in New Zealand and the

primary mode of gambling for those seeking help (5).

13. EGMs are particularly harmful because they allow continuous gambling (6). The short
turnaround time between placing a bet and finding out whether you have won or lost, coupled
with the ability to play multiple games in quick succession makes continuous gambling one of

the most addictive forms of gambling available.

GAMING MACHINE PROFITS (GMP) STATISTICS

14. As at December 2024, there are 9 Class 4 gambling venues in the Central Otago District, hosting
a total of 107 EGMs (7).

15. Between December 2023 and December 2024, $4,642,164.19 was lost to Class 4 EGMs in the
Central Otago District (3).

16. From 2015 to the current quarter the GMP has shown a consistent upward trend in the long
term. Between December 2023 and December 2024, the nominal GMP increased by 1%. This
rise, while seemingly minor, is a troubling sign for gambling harm in the region. This ongoing
increase highlights that class four gambling remains an active public health concern for the area
and should be a key consideration when deciding whether or not to adopt a sinking lid for

Central Otago.
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CLIENT INTERVENTION DATA

17. A total of 28 clients from the Central Otago District were assisted between July 2022 to
September 2023 for all intervention types, including brief interventions! (4). The data for

2023/2024 is not available yet..

18. However, this figure does not necessarily reflect the exact number of people impacted by
gambling in the Central Otago District. There are many reasons people do not present to support
services for help, such as stigma and shame, so to measure the severity of gambling harm in a

region based only on the number of interventions is flawed.

19. The Ministry of Health’s Strategy to Prevent and Minimise Gambling Harm states that “needs
assessment and outcomes monitoring reports show that only 16% of potential clients for
gambling support services (that is, people whose reported harm results in a moderate to high
PGSI? score) actually access or present at these services”, and that this low service use is also

evident for other forms of addiction such as alcohol and drugs (5).

20. The Ministry of Health’s Continuum of Gambling Behaviour and Harm (Figure 1) estimates the
number of people experiencing mild, moderate or severe gambling harm is more than 250,000 —

that’s more than the population of Wellington (5).

Continuum of gambling behaviour and harm, from no gambling / no harm to severe behaviour / severe harm=———

None : . 3
Non-Problem Gambler B Probability of other addictions being present increases with severity of
PGSI Score 0 (Out of 27) E gambling behaviour

: Low / Mild :
Meta—an:il)\filsifscglz‘,rjerjyla, 2016 : PGSI Score 1-2 (Out of 27) : Moderate
X : . PGSI Score 3-7 (Out of 27
65.3% of Population PGSI Score 0 - pMeta-analysis 2012, 2014, 2016 HPA - . ( )
. ¥ X & Meta-analysis 2012, 2014, 2016 HPA
(95% CI: 63.7-66.8.0) : HLS Survey : Sew
. : HLS Survey : ere (Problem)
3'(192’”%"’::'?29;‘;2‘;" 1.30 % of Population : PGSI Score 8+ (out of 27)
e (95% CI: 0.9-1.7) Meta-analysis 2012, 2014, 2016 HPA
. HLS Survey
: BT, U R E G v Approx. 60,440 people over 15 yrs . 0.5 % of Population
Non-Gambler . : : (95% CI: 0.1-1.3)
29.9.0% of Population : :
(95% CI: 28.3-31.4) : Approx. 23,500 people over 15 yrs

Figure 1: Continuum of Gambling Behaviour and Harm (Ministry of Health, 2019)

! Brief Interventions are specialised interventions that focus on engaging with people at risk of gambling harm and
encouraging them to recognise the potential impacts of their own or another’s gambling on their life.

2The Problem Gambling Severity Index (PGSI) is commonly used to screen and categorise three levels of harm: severe or
high risk (problem gambling), moderate risk and low risk.
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21. A New Zealand gambling study estimates that 30% of EGM losses is from problem and moderate

risk gamblers (7).

22. While the Ministry of Health’s client intervention data is not an accurate measure of the
prevalence of gambling harm in New Zealand, it can tell us the rate of harm from different

classes of gambling amongst those who have sought help.

23. Data for 2022/23 shows that of the 4,411 individuals who received full intervention support for

their own or someone else’s gambling, 1,987 (45.0%) were for Class 4 EGMs (4).

Primary Mode Full Interventions Percentage
Non-Casino Gaming Machines (EGMs or Pokies) 1,987 45.0%
Lotteries Commission Products 490 11.1%
Overseas online gambling 478 10.8%
Casino Gaming Machines (EGMs or Pokies) 439 10.0%
TAB (NZ Racing Board) 388 8.8%
Casino Table Games (inc. Electronic) 332 7.5%
NZ Other gambling 213 4.8%
Housie 49 1.1%
Cards 35 0.8%
Total 4,411 100%

Table 1: 2022/23 client intervention data by primary gambling mode.

24. Given that almost half of the clients in 2022/23 sought help due to Class 4 EGMs, this indicates

the level of harm EGMs are causing in our communities.

25. We further acknowledge that the Central Otago District has limited support services for those
affected by gambling harm. While we are a national gambling harm service provider, our closest

office is in Dunedin.

ONLINE GAMBLING

26. Online gambling is not within the scope of Central Otago District Council’s Class 4 gambling and
TAB venues policy review. Online gambling is the purview of the DIA who are responsible for

addressing online gambling within legislation.

27. Like many others in Aotearoa New Zealand, we are concerned that children and young people,
are not receiving adequate protections to harmful online content, including exposure to and

availability of gambling and gaming products.
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The Gambling Act 2003 is now almost 20 years old and no longer reflects the online gambling
and gaming environment we now have, nor does it afford the robust regulatory framework that

will protect consumers online.

PGF also notes that an area of concern for local government is that an ‘unintended
consequence’ of a reduction in physical gaming machines through more restrictive Class 4

gambling policy, would lead to an increase in online gambling.

As a comment of assurance, there is no tangible evidence that this occurs more rapidly due to a
sinking lid policy. There are no New Zealand studies tracking the migration patterns of pokie
players. Rather, the COVID-19 lockdowns have shown that while there was an increase in online
gambling during lockdown (namely, MyLotto sales) (8, 9), people returned to Class 4 gambling
after the lockdown. This was highlighted when the DIA data showed an increase in GMP by 116%
in the June to September 2020 quarter, which followed the COVID-19 lockdown in 2020 (10).

PGF also anticipated that clients would migrate to online gambling during the 2020 lockdown,
but this did not happen. Venue closures due to COVID provided a forced break from pokies that
yielded many benefits. Many clients did not gamble at all; they saved money; enjoyed their
families and reassessed their priorities. Online gambling at home was too visible and

confronting. Part of visiting venues is that gambling is invisible to the family and private.

Evidence suggests that Class 4 gambling competes with other industries for household
expenditure, but not so much with other forms of gambling. The New Zealand Institute of
Economic Research (NZIER) found that the cost to retail sales of Class 4 gambling was estimated
to be $445 million for the 2018/19 year. Increased retail sales would generate an additional
1,127 full-time equivalent jobs for 1,724 workers worth approximately $50 million in wages and
salaries (10). This is an interesting finding given that previous cost-benefit assessments of Class
4 gambling have tended to assume that this activity creates additional employment or is neutral

from an employment perspective.

DENSITY OF CLASS 4 GAMBLING VENUES

33.

What makes Class 4 EGMs more harmful than casino EGMs is their location within our

communities and the design of EGM rooms within Class 4 venues.
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34. In the Central Otago District, SA2 shows us that the nine Class 4 gambling venues (as at

December 2024) are located in a variety of medium to low deprivation areas, i.e. deciles 3-4 (3).

35. Data published by the DIA shows that almost 61% (603 out of 991 as at 30 June 2024) of Class 4

gambling venues in New Zealand are located in medium-high or very-high deprivation areas (3).

Very Low Medium Low Medium Medium High Very High

Decile 1-2 Decile 3—4 Decile 5-6 Decile 7-8 Decile 9-10

66 136 186 273 330

Table 2: Class 4 gambling venues as at 30 June 2024 by deprivation score.

36. A report commissioned by the Ministry of Health notes that EGMs in the most deprived areas

provide over half of the total Class 4 EGM expenditure (12).

IMPACT OF GAMBLING HARM TO VULNERABLE POPULATION GROUPS

37. Itis unethical that the majority of Class 4 EGM expenditure is coming from our lowest income

households who can least afford it.

38. This is particularly concerning given that this disproportionately impacts Maori who generally
live in the areas where many Class 4 venues are located. We note that approximately 11% of the

Central Otago District population identified as Maori (13).

39. The 2020 Health and Lifestyles Survey estimates indicated that Maori were 3.13 times more

likely to be moderate-risk or problem gamblers than non-Maori and non-Pacific peoples (14).

40. Research indicates that Maori experience harmful gambling differently, and that this disparity

has not diminished over the years. This is a systemic issue that is inequitable.

EFFICACY OF A SINKING LID

41. From a public health perspective, there is a generally held view that the easier it is to access an

addictive product, the more people there are who will consume that product.

42. 1t follows then that stronger restrictions on the number and location of addictive products, such
as EGMs, require a public health approach to the prevention and minimisation of gambling

harm.

43. Sections 92 and 93 of the Gambling Act mandate the maximum number of pokie machines a

Class 4 venue can host (18 if the venue licence was held on or before 17 October 2001, nine if

Item 25.7.3 - Appendix 3 Page 38






























































































































































































































30 April 2025

25.7.4 ALCOHOL RESTRICTIONS IN PUBLIC PLACES
Doc ID: 2432657

Report Author: Alix Crosbie, Senior Strategy Advisor
Lee Webster, Regulatory Services Manager

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose of Report

To consider adopting the Alcohol Restrictions in Public Places Bylaw for a five-year period
from 1 June 2025.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.
B. Adopts the Alcohol Restrictions in Public Places Bylaw.

2. Background

The proposed Bylaw was presented to the September 2024 meeting. At this meeting,
members directed staff to work up the inclusion of the Teviot Valley in the Blossom Festival
Temporary Alcohol Restriction Zone; and the extension of the alcohol restriction zone
timeframe to include the Merino Shears weekend event. These matters were discussed at
the December 2024 meeting, where members directed staff to consult with the wider
community on the proposal (resolution 24.14.9).

3. Discussion

This meeting will hear oral submissions in relation to the Alcohol Restrictions in Public Places
Bylaw.

A full consultation report is attached, as are all comments received with written submissions
and all attachments. No text has been amended or changed in these submissions.

A full consultation report is attached. As general summary:

13 submissions were received in support of the proposed approach. 4 submissions were
received that did not support the proposed approach.

9 comments were received in support — five expressed general support others elaborated
further to provide reasons for the support.

6 comments were received against the proposal. This included commentary that the proposal
is overly restrictive, opposition to specific areas (Clyde and Teviot), a concern that
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troublemakers will ignore the Bylaw, and a sense that those who follow the law are being
punished for the actions of others.

Three submitters, who indicated they would like to make an oral submission in relation to this
item, have been scheduled to speak to this meeting.

Local Alcohol Policy

Te Whatu Ora and one other submitter asked Council to consider adopting a Local Alcohol
Policy. A Local Alcohol Policy is a set of decisions made by a local council in consultation
with its community about the sale and supply of alcohol in its area, which must be considered
in all decisions about alcohol licences.

These Policies have legal standing under the Sale and Supply of Alcohol Act 2012, meaning
licensing bodies must consider them when making decisions about alcohol licences. They
give local communities more input into licensing decisions, and can include:

Limiting the location of licenses

Controlling the density of licenses

Imposing conditions on groups of licences

Restricting or extending maximum opening hours.

Staff will explore this option further if directed to by Council.

Section 155 analysis

A section 155 analysis was previously presented to Council with the original paper. Members
have resolved that a Bylaw is the most appropriate mechanism to use and there is sufficient
evidence to proceed.

4, Financial Considerations
There are costs related to the installation and removal of additional temporary signage to
communicate the two new temporary restriction zones, from Regulatory Services budgets, in
line with legislative requirements.

5. Options

Option 1 — (Recommended)

Adopt the Alcohol Restrictions in Public Places Bylaw.
Advantages:

° Continue to proactively manage the potential for alcohol-related harm in public places.

. Continue to provide Police with an enforcement mechanism for alcohol related crime
and disorder.

. Addresses known areas of concern identified by law enforcement and community
representation.

Disadvantages:

. Some of the community may believe this is an unnecessary limitation on people’s rights
and freedoms.
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Option 2

Direct staff to present a report on a potential Local Alcohol Policy.

Advantages:

. Responds to suggestion from public health partners in submission process.
Disadvantages:

° Some of the community may believe this is an unnecessary limitation on people’s rights
and freedoms.

6. Compliance

Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of
communities by enacting the results of
community consultation.

AND

This decision promotes the social, cultural, &
economic wellbeing of communities, in the
present and for the future by taking steps to
minimise alcohol related harm in the community,
in relation to public events, and to support local
law enforcement.

Decision consistent with other This decision aligns with other plans, including
Council plans and policies? Such | the sale and supply of alcohol and other

as the District Plan, Economic regulatory functions. The additions are consistent
Development Strategy etc. with the previous Bylaw.

Considerations as to No considerations — potential minor littering
sustainability, the environment improvement only.

and climate change impacts

Risks Analysis There are health and safety risks associated with

anti-social behaviour. This decision seeks to
minimise the risk.

Significance, Consultation and Consultation undertaken in accordance with the

Engagement (internal and Local Government Act 2002, Bylaws Act 1910,

external) and Council’s Significance and Engagement
Policy.

7. Next Steps

The Bylaw will be formally adopted. Additional signage requirements will be met. The Bylaw
will be reviewed in 2030.
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8. Attachments

Appendix 1 - Moderation Matters Consultation Report {
Appendix 2 - Alcohol Restrictions in Public Places Bylaw §
Appendix 3 - Alcohol Restrictions in Public Places Maps §
Appendix 4 - Images received from Police - redacted by CODC
Appendix 5 - Comments received in submission process §
Appendix 6 - Te Whatu Ora Submission Attachment §

Appendix 7 - Hospitality NZ Submission Attachment 4
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25.7.5 PSYCHOACTIVE SUBSTANCES POLICY RENEWAL
Doc ID: 2432599

Report Author: Alix Crosbie, Senior Strategy Advisor
Lee Webster, Regulatory Services Manager

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose of Report

To consider adopting the Psychoactive Substances Policy for five years.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.
B. Adopts the Psychoactive Substances Policy.

2. Background

Psychoactive Substances are a range of drugs that have been designed to mimic
established illicit drugs, such as cannabis, cocaine, MDMA, and LSD. No psychoactive
substances are currently approved for sale in Aotearoa.

The Psychoactive Substances Policy is, by legislation, renewed under the Local Government
Act 2002, Special Consultative Procedure. A proposed Policy was presented to the
September 2024 meeting and staff were directed to undertake consultation through
Resolution 24.11.7. This consultation was packaged with the Alcohol in Public Places Bylaw
and Class 4 Gambling and Board Venue Policy.

3. Discussion

12 respondents submitted on the psychoactive substances portion of the consultation
guestionnaire. 11 were in support of the proposed approach; one was unsure.

Five comments were received, four were in support of the proposed approach. One was in
opposition, noting the importance of reviewing the method of classifying different drugs in this
category.

The consultation report is attached. Commentary relating to this item is attached to this paper
as ‘Psychoactive Substances Policy Consultation Feedback'’.

One change has been made to the Policy as a result of this feedback:

o NPHS Te Waipounamu recommends council add ‘Addiction Centres’ in the policy’s
sensitive sites, amending it from ‘Mental Health facilities’ to ‘Mental Health and
Addictions Centres.’ This change was made within the definitions on page 2 of the Policy.
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Staff seek to adopt the Policy for the maximum allowable period of five years.

Most CODC Policies are reviewed at a maximum of three years, unless they are derived
from legislation that specifies a longer period. The Psychoactive Substances Act 2013 sets a
maximum review period of five years.

4, Financial Considerations

No financial considerations or costs are associated with this Policy.

5.  Options

Option 1 — (Recommended)

Adopt the Psychoactive Substances Policy for a five-year period from May 2025 to May
2030.

Advantages:

. Maintains approach to minimising harm caused by psychoactive substances

. Ensures community retain influence over the location of retail premises selling
psychoactive substances should any be approved by the Director-General of Health for
sale in the future.

° The five-year period reduces the amount of staff time required to maintain this
approach.

Disadvantages:

° Minor costs and staff time associated with the renewal of the policy.

Option 2

Do not approve the renewal of the policy. Formally resolve for the policy to cease to have
effect.

Advantages:

. Minor reduction in workload and cost associated with the maintenance of the policy.

Disadvantages:

o Low risk that a psychoactive substance may be sold within the district.

. Reduction in the community’s influence over the location of retail premises able to sell
psychoactive substances should any be approved by the Director-General of Health for
sale in the future.

6. Compliance

Local Government Act 2002 This decision promotes the social wellbeing of
Purpose Provisions communities, in the present and for the future by
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limiting the potential harm caused by
psychoactive substances.

Decision consistent with other Yes
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.
Considerations as to No environmental impact.
sustainability, the environment
and climate change impacts

Risks Analysis No notable risks associated with this Policy.
Significance, Consultation and Consultation was carried out in alignment with
Engagement (internal and section 69 of the Psychoactive Substances Act
external) 2013 and section 83 Local Government Act 2002.

7. Next Steps
The Policy will remain operational until it either lapses or is renewed. It will next be reviewed
in early 2030.

8. Attachments
Appendix 1 - Moderation Matters Consultation Report 4

Appendix 2 - Psychoactive Substances Policy §
Appendix 3 - Psychoactive Substances Maps {
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25.7.6 FREEDOM CAMPING ENFORCEMENT OPTIONS
Doc ID: 2419750

1. Purpose of Report

To consider options for controlling freedom camping within the Central Otago District.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Agrees not to development a Freedom Camping Bylaw but develop a bylaw under the
Reserves Act 1977.

C. Notes that any Freedom Camping enforcement actions required will be undertaken using
existing legislation.

D. Authorises the Chief Executive Officer to do all that is necessary to give effect to this
resolution.

2. Background

In June 2023 the Freedom Camping Act 2011 (Freedom Camping Act) and the Plumbers,
Gasfitters and Drainlayers Act 2006 (the PGD Act were amended by Parliament).

The legislation introduced a new national rule that freedom camping on local authority land in
a non-self-contained vehicle is prohibited. In other words, the default position is now that
freedom camping on local authority land is restricted to certified self-contained vehicles only.
Local authorities can diverge from the default position of the national rule by implementing
freedom camping bylaws that:
= permit freedom camping in non-self-contained vehicles in certain areas, or
= prohibit or place restrictions on freedom camping in certain areas (e.g., limiting the
number of consecutive days someone can camp in a certified self-contained vehicle
in a particular area).

Note: The new national rule only applies to motor vehicles (not tents or other temporary
structures). This means that the default position is that freedom camping in atent on local
authority land is permitted. However, as is currently the case under the Freedom Camping
Act, local authorities can implement freedom camping bylaws that place restrictions on tent-
based freedom camping.

Key freedom camping rule changes.

The key changes brought about by the new legislation are:
" changes around certifying self-contained vehicles.

. changes to where you can freedom camp.
" changes around infringement fees and fines.

" extension to include New Zealand Transport Agency land
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" camping on land managed by Land Information New Zealand (LINZ)

Changes around certifying self-contained vehicles.

. Vehicles with a portable toilet are no longer able to be certified as self-contained.
" Requirement of fixed toilet to be certified as a self-contained vehicle.

. Self-contained Motor Vehicles Legislation Act 2023 establishes the Plumber Gasfitters
and Drainlayers Board as the regulator of the self-contained vehicle system.

. The 2-year transition period will enable the existing self-containment certification
requirements to be phased out. This will enable the existing self-containment certification
requirements, known as a blue warrant, to be phased out and eventually replaced with
the new requirements, known as a green warrant.

From 7 June 2026, all vehicles will need to be certified with a green warrant to be certified
self-contained under the new requirements. (Note that for privately owned vehicles the
deadline has been extended from June 2025 to June 2026 to be certified self-contained).

All vehicles that are certified are registered on a national database. This will make it easier to
identify vehicles that don’t have official certification.

Until June 2026 when all certified self-contained vehicles are required to display the new
green warrant certification it will be somewhat confusing to easily determine vehicles that are
compliant and vehicles that aren’t.

Green stickers that are now appearing on many vehicles, replacing the old blue stickers are
not part of the self-containment documentation issued by certification authorities under the
‘green warrant’ self-containment certification system, and have no legal status.

Under the ‘green warrant’ system, a certification authority issues a self-containment
certificate and warrant card if satisfied the vehicle meets the requirements in the Act and
Regulations.

The reason green stickers are not part of the self-containment certification documents is
because it was considered that a generic sticker was ineffective as it showed no specific
details about the certified vehicle. The risk is a generic green sticker could be placed on the
exterior of any vehicle regardless of its self-containment facilities and certification status.
Counterfeit stickers can easily be made as was evident with the blue self-containment
sticker. The concern was that by continuing to use any type of sticker this problem would
remain.

Changes to where you can freedom camp.

In general, freedom camping on local authority land can occur if the vehicle is certified self-
contained.

" The default position will be a non-certified self-contained vehicle can’t camp on local
authority land.

Freedom camping in a certified self-contained vehicle is now permitted on all Council land
except:

" on parks and reserves held under the Reserves Act 1977 (unless camping is specifically
provided for in a Reserve Management Plan or permitted by Ministerial Consent); or
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" Council land specifically prohibited or restricted in a Bylaw.

Currently, Reserve Management Plans for the following Council reserves specifically provide
for camping:
. Bannockburn Domain (Camping ground)

. Cromwell Racecourse Reserve (Limited to NZ Armed Forces, NZ Police and participants
of equestrian and other events)

. Dunstan Recreation Reserve (Limited to NZ Armed Forces, NZ Police and participants
of equestrian and other events)

. Molyneux Park (Limited to New Zealand Motor Caravan Association (NZMCA) members)
. Neplusultra Reserve (Limited to Girl Guides and Scouts in leased areas)
. Pioneer Park (Limited to self-contained vehicles associated with events)

. Teviot Valley Ward Reserves - Freedom camping is permitted at Pinders Pond in
designated areas (limited to 3 consecutive nights)

" Clyde Recreation Ground — Clyde Holiday Park

. Omakau Recreation Reserve Camp area.

Most Council owned reserves have existing signage advising if camping is permitted or not.

At the December 2023 Council meeting a detailed report on the changes to the Freedom
Camping Legislation was considered with the following recommendations being adopted.

That the Council
Receives the report and accepts the level of significance.

Agrees to monitor the effectiveness of recent changes to freedom camping rules and
enforcement provisions in freedom camping legislation over the 2023/24 summer season
including any public feedback from freedom camping and camping related impacts. That this
information is reported back to Council at its April 2024 meeting.

Defers a decision to development a Freedom Camping Bylaw until after the April 2024
Council meeting.

Agrees that any Freedom Camping enforcement actions required in the interim will be
undertaken using existing legislation.

Authorises the Chief Executive Officer to do all that is necessary to give effect to this
resolution.

A subsequent follow up report was presented to Council in April 2024 with the following
recommendations.

Receives the report and accepts the level of significance.

Agrees to monitor the effectiveness of recent changes to freedom camping rules and
enforcement provisions in freedom camping legislation over the 2024/25 summer season
including any public feedback from freedom camping and camping related impacts. That this
information is reported back to Council at its April 2025 meeting.

Defers a decision to development a Freedom Camping Bylaw until after the April 2025
Council meeting.

Agrees that any Freedom Camping enforcement actions required in the interim will be
undertaken using existing legislation.
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Authorises the Chief Executive Officer to do all that is necessary to give effect to this
resolution.

3. Discussion

The Freedom Camping Act 2011 (the Act) allows the Council to create a bylaw to protect
certain areas from camping. Bylaws can restrict freedom camping, place further restrictions
on where, when, and how long camping can occur at a site or permit freedom camping in
non-self-contained vehicles.

Section 155 of the Local Government Act 2002 outlines several issues the Council must
consider before embarking on the implementation of a bylaw. These are set out below.

Section 155 Local Government Act 2002.

(1) A local authority must, before commencing the process for making a bylaw,
determine whether a bylaw is the most appropriate way of addressing the perceived
problem.

(2) If a local authority has determined that a bylaw is the most appropriate way of
addressing the perceived problem, it must, before making the bylaw, determine
whether the proposed bylaw—

(a) is the most appropriate form of bylaw; and

(b) gives rise to any implications under the New Zealand Bill of Rights Act 1990.

(2) No bylaw may be made which is inconsistent with the New Zealand Bill of Rights
Act1990, notwithstanding section 4 of that Act.

Between November 2023 and March 2024 Council received 15 service requests concerning
Freedom Camping.

- LINZrelated— 2

- CODC related — 3

- Homelessness — 12 — relating to one family at Pinders Pond.

- General enquiry -1

Between November 2024 and March 2025 Council received 13 service requests concerning
Freedom Camping.

- LINZrelated - 7

- CODC related - 4

- General enquiry -1

- DoC -1

- NzZMCA -1

Data from 2019 to 2023 indicated a similar range and number of issues.

It is doubtful that the number of freedom camping issues encountered would meet the test to
determine that a bylaw is the most appropriate way of addressing the perceived problem.
Particularly when there are other legislative measures available to Council to deal with the low
levels of non-compliance experienced to date.

There is the risk that if LINZ changes their current position of having two designated non-self-
contained camping sites around Lake Dunstan that the situation may change.
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The Act provides local authorities with access to specific regulatory and enforcement
measures to better manage the nuisance created by irresponsible freedom campers.
Whether or not a bylaw is made, Council has enforcement powers and can issue
infringements under the Act which include:

. Freedom camping in a local authority area using a motor vehicle that is not self-
contained, other than where permitted (i.e., campground or designated non-self-
contained camping area). Note there is varying transition requirements for different
vehicle ownership.

. Failing to display a warrant card when freedom camping in a motor vehicle in a local
authority area, other than where permitted.

. Freedom camping in a local authority area in a self-contained motor vehicle with more
people than the vehicle is certified to contain.

. Interfering with or damaging a local authority area, its flora or fauna, or any structure

in the area while freedom camping or depositing waste in or on the area while
freedom camping.

Having a bylaw in place would enable Council to be responsive to any unforeseen or
increase in issues that freedom camping presents in the future. However, Council needs to
be satisfied that there is sufficient evidence that a bylaw is the most appropriate and
proportionate response to the perceived issue.

Based on Councils Service Request data and staff knowledge there is limited evidence to
suggest prohibiting or restricting freedom camping through a bylaw is required.

If Council chooses to create a bylaw, Council has the ability to:

. Limit freedom campers from carparks, roads, parks and reserves, and any associated
impacts on amenity, health and safety and public access to facilities; and

= Limit environmental impacts in these areas e.g., rubbish, waste; and

. Limit risk of confrontation between community members and freedom campers.

Local Government New Zealand has developed a model Bylaw for Freedom Camping that
could easily be used as a base for a Council bylaw in the future.

Council can continue to utilise the general infringement provisions of the Act (without a
Bylaw) particularly around non-registered vehicles. They cannot be used if a compliant
vehicle is parked on a street or other Council owned land. Camping on roads and in carparks
could potentially be considered in a review of Councils Roading Bylaw.

Given the situation Queenstown Lakes District Council is experiencing with freedom camping
issues following their Freedom Camping Bylaw being declared invalid, considering a general
Bylaw under the Reserves Act 1977 may be a more practical solution.

Reserves Act 1977

There are two sections of the Reserve Act 1977 (‘Act’) under which the Council could
potentially issue infringement notices to members of the public that relate to either camping
or parking vehicles on reserve land. The first provision is section 105B (1) (n) of the Act
which reads:

A person must not, without being authorised by the Minister, the Commissioner, or the
administering body (as the case may require),

use any vehicle, boat, aircraft, or hovercraft in any reserve in breach of any prohibition under
this Act:...
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The second provision of the Act that could relate to either reserve land camping or parking is
section 105F (2) which reads:

(2)The driver of any vehicle, the pilot of any aircraft, or the person in charge of any boat that
is illegally in a reserve must remove the vehicle, aircraft, or boat from the reserve when
required to do so by an officer ... .

The wording of both s 105B (1) (n) and s 105F (2) indicates that before either may be used
by the Council for the purpose of issuing infringement notices to recalcitrant campers and
parkers, there must first be a breach of a separate prohibition under the Act.

This means that there needs to be a breach of a Council bylaw prepared under the Reserves
Act 1977 before either of these sections comes into play.

Research has indicated that Council did adopt a model bylaw for Parks and Reserves but
that was under the 1972 version which has long since expired.

In 2004, the Minister of Conservation promulgated a set of model bylaws under the Reserves
Act 1977 which don’t appear to have been adopted by the Council. The consequence is the
Council presently has no legal ability to issue infringement notices under the Reserves Act
1977.

Adopting a bylaw under the Reserves Act would have wider benefits than controlling freedom
camping on reserves. It can be used to ensure that vehicles such as boats, cars, caravans
parked on reserves can be infringed if needed to ensure they comply with not parking on a
reserve area. Additionally, dealing with such matters as encroachment of fences, parking and
other matters would potentially be easier to resolve.

Appendix 1 is a generic copy of Reserves (Model Bylaws) Notice 2004. Note these can be
amended to reflect specific issues Council wishes to address.

Many local authorities have Reserve Act bylaws in place, either as the model bylaw or similar
bespoke form. The Council could consider adopting bylaws under the Reserves Act 1977 at
the same time as it considers bylaws under the Freedom Camping Act 2011. However, there
may be little point in having two sets of camping bylaws apply with respect to reserve land.

4. Financial Considerations
In 2022 Council received a grant for Ministry of Business Innovation Employment (MBIE) for
$80,000 to assist with the development, investigation, and implementation of a freedom
camping bylaw. A portion of this money has been spent on background reports and
remainder is available for any costs related to a potential bylaw being required.
The balance of the grant needs to be paid back by December 2025 if Council resolves not to
prepare a Freedom Camping bylaw.

5. Options

Option 1 — (Recommended)

Council resolves not to prepare a bylaw under the Freedom Camping Act 2011, instead
prepare a bylaw under the Reserves Act 1977.
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Advantages:

° This will provide flexibility for enforcement for both freedom camping and general
reserve infringements matters

. There is still the option for Council to develop a Freedom Camping Bylaw in future if
required

Disadvantages:

o Government funding for developing a freedom camping bylaw will need to be returned

Option 2

Develop a freedom camping bylaw.

Advantages:

° Once a bylaw is adopted Council will have the ability to control where freedom camping
activity can occur.

o Funding is available to assist with bylaw development

Disadvantages:

° Council may not have adequate evidence to support the Local Government Act, section

155 analysis to develop a bylaw.
° Council would need to enhance its enforcement capabilities

Option 3

Council retains the Status Quo and not develop any bylaw

Advantages:

° Councils current hands-off approach to freedom camping enforcement is retained
Disadvantages:

° Council would be limited in what enforcement options it has should freedom camping

become more widespread

6. Compliance

Local Government Act 2002 This decision promotes the

Purpose Provisions (social/cultural/economic/environmental)
wellbeing of communities, in the present and for
the future by ensuring that freedom camping
activities take place in an environmentally
sustainable way and in the correct locations.

Decision consistent with other Various Reserve Management Plans.
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.
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Considerations as to
sustainability, the environment
and climate change impacts

Regulation of freedom camping is to ensure

camping is undertaken in a sustainable way by all

participants.

Risks Analysis

The recommendation is not considered to impact

on Councils risk register.

Significance, Consultation and
Engagement (internal and
external)

Should a bylaw be preferred then Council would
follow the special consultative procedure required

for bylaws.

7. Next Steps

Develop a draft bylaw for Reserves for Council consideration before undertaking the special

consultative consultation process.

8. Attachments

Appendix 1 - Reserves (Model Bylaws) Notice 2004 §
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25.7.7 OUR PLACE IN THE WORLD - A VISION FOR CENTRAL OTAGO DISTRICT.
Doc ID: 1822571

Report Author: Rebecca Williams, Community Development Advisor

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose of Report

To seek endorsement of Central Otago - Our Place in the World, a vision for Central Otago.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B. Formally endorses Central Otago - Our Place in the World — a vision for Central Otago
District.

2. Background

In August 2022, Council approved the development of a community wellbeing framework and
indicator dataset as a project for inclusion in Three Waters Better Off Support package. In
December 2022, Council received an update on the project, noting the intention to develop a
district vision and wellbeing framework for Central Otago.

In 2023, the “Shaping Tomorrow Together” project was launched, which aimed to create a
50-year vision for the Central Otago district. To assist with the project, staff enlisted the
services of Angus and Associates, and together a comprehensive research and engagement
process was designed and implemented, as outlined below.

The project included structured conversations with key stakeholders, focus groups with
Central Otago residents in each of the wards, a separate focus group for youth and another
for residents from diverse cultural backgrounds. The community was encouraged to sign up
to be involved in the project, and just under 1000 people did so.

These conversations contributed to the design of a survey questionnaire, which aimed to
confirm:

1. What attracts or inspires people in live in Central Otago today;

2. What are their hopes, aspirations and concerns looking 50 years into the future; and

3. What needs to be prioritised in order to inform how their aspirations for the future might
be realised.

The survey was distributed to those who had signed up and was promoted widely. It ran
online between 19 February 2024 until 20 March 2024 and the final survey sample was 493
respondents.
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The results from the survey and workshop feedback created the Central Otago Community
Research Report (appendix one). An overview of this report was provided to Council at a
public workshop held on 31 July 2024.

3. Discussion

The Shaping Tomorrow Together project captured the aspirations of the people of Central
Otago for the next fifty years.

The key findings were:

¢ Recognising the importance of the freedoms that personal safety and security brings to
enjoying the way of life Central Otago.

¢ Strengthening the sense of belonging by developing welcoming, connected and
supportive communities.

e Protecting the health of the natural environment, for peaceful enjoyment, active recreation
and as a fundamental prerequisite to high-quality productive enterprise.

¢ Improving affordability - mostly (but not wholly) as it relates to housing.

¢ Managing growth and development in ways that are true to the community voice and
values: e.g. protecting a small-town feel, providing wide-open natural spaces and enabling
the pace and space that gives 'breathing room’ for people.

¢ Investing in world-class facilities and services (healthcare, education, infrastructure of all
types be this roads and bridges, digital infrastructure, transport options).

o Embracing the Future while honouring Central Otago’s strong roots.

¢ Building resilience - improving the sustainability of the economy, environment and society.

o It also suggests a subtle but significant shift in peoples’ mindsets. While continuing to
show respect for traditional values, there is also an emphasis on the need for progressive
thinking and becoming more future focused if the preferred way of life in Central Otago is
to be sustained.

This research was used to develop a vision for the Central Otago district. A working draft of
the vision “Our Place in the World” was presented to Council at the public workshop held on
30 September 2024 to discuss the community outcomes. It was noted at the time that staff
were continuing to work with Aukaha on the draft Vision, to ensure the voice of mana
whenua was included in the process.

This report seeks formal endorsement from Council to ensure that the aspirations of the
people of Central Otago are the foundations for future strategic development.
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Our vision - Central Otago - Our Place in the World

Here in Central Otago, we have a strong sense of belonging and hold a deep and abiding
appreciation for the exceptional natural environment that we have inherited.

Inhabited by community-focused trailblazers and way-finders, we have a rich heritage, strong
traditions and belief systems and an engaging entrepreneurial spirit.

The combination of this entrepreneurial spirit and our exceptional natural environment
enables us to offer sensational primary produce and inspiring visitor experiences to the wider
world. Growing our economy, contributing to the social fabric of our communities and
creating a way of life that is becoming increasingly desirable and yet harder to find.

Acutely aware of the world in which we live, and the challenges that must be met, we know
that to sustain our way of life and to encourage new generations to become part of Central
Otago’s future, we must invest in protecting our environment, and how we work with it,
through applying advanced science, technology and innovation.

We must also seek ‘future-fit’ solutions to provide the physical underpinnings of safe and
secure communities. Improving access to specialist healthcare, education services, and
affordable housing options, while also celebrating the many and varied expressions of
Central Otago’s way of life.

It is a delicate balance, but by no means an impossible task, and as we have done in the
past - we will approach the future with the deliberate intent of bettering our place in the world.

Living well in Central Otago means being:

Grounded in respect for the environment
Advanced by increased economic prosperity
Empowered by a robust social fabric
Enriched by expressions of our culture

Fuller explanation of each component: Living Well in Central Otago means being:

(i) Grounded in Respect for the Environment
The state of wellbeing in Central Otago is grounded in respect for and protection of the
natural environment. This is the foundation upon which all else depends. While the
productive capacity of the natural environment is a core driver of economic prosperity, the
recreational and aesthetic value of a healthy natural environment is also valued as
fundamental to well-being and the way of life in Central Otago.

(i) Advanced by increased Economic Prosperity
An appreciation of the need to invest in growth, innovation and new technologies to enhance
productivity, provide employment and sustainable business opportunities so that people can
afford to live a satisfying, healthy, fulfilling life, characterised by enjoying a good work/life
balance

(iif) Empowered by a robust Social fabric
Community wellbeing sits at the heart of the social fabric of Central Otago. This is
underpinned by creating a strong sense of belonging, placing a high value on feeling safe

and secure and by welcoming and treating people fairly and equally. Issues around the

affordability of meeting day to day living costs with access to affordable housing is
highlighted. There is a strong desire to see some of these issues addressed to create

vibrant and socially cohesive communities with access to world-class facilities and services -
such as health, education and affordable housing choices
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(iv) Enriched by Expressions of our Culture
Central Otago has a unigue and vibrant culture. It is ingrained in the landscapes and how
people interact with the land. From when early Kai Tahu lived and feasted in a land cloaked
with kowhai, to hikers exploring new tracks and trails today. Creative expression is found
both inside and well beyond gallery and studio walls. It is expressed in built heritage, and
traditions. It values those who have gone before, while ensuring an enriching and sustainable
future for those who come next. It is the region’s identity and the expression of who we are.

Feet on the Ground
Eyes on the Future
Hearts in the Right Place

The District Vision is informing a refresh of Central Otago A World of Difference. The
research confirms that our Regional Identity values are enduring and are as relevant today
as they were when they were created. Staff are working alongside Aukaha to ensure that the
values continue to be expressed in a contemporary way.

The District Vision is also setting the foundation for future work by the Council, and other
entities, on policy statements, strategies and other work that looks to shape future outcomes
for Central Otago.

This work has provided a rich body of evidence and has been used to revise the Central
Otago District Council’s community outcomes, which have been included in the draft 2025-34
Long-term Plan.
Another example is the Economic Development Strategy that is currently underway. The
Economic Development Strategy uses the District Vision as its foundation and then builds
the strategy from that basis.
The next piece of work to flow from this is the development of high-level community outcome
indicators to help track progress towards the aspirations articulated by the people of Central
Otago. Work on that project has commenced and is expected to be brought back to Council
for input later in the year.

4. Financial Considerations

There are no financial implications arising from this report.

5. Options

Option 1 — (Recommended)

Formally endorse Central Otago — Our Place in the World — a Vision for Central Otago
District.

Advantages:

. Ensures that the aspirations of the people of Central Otago are used as the basis for
future strategy and policy development.

o Indicates to external agencies and organisations that the Council endorses this work
and will incorporate it into future work programmes.

o Will help to prioritise resources.
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Disadvantages:

° There are no disadvantages identified.

Option 2

Do not formally endorse Central Otago — Our Place in the World — a Vision for Central Otago

District.

Advantages:

. There are no advantages identified.

Disadvantages:

° An opportunity to set future direction setting based on quantifiable research is lost.

Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities by ensuring the aspirations of the
community is embedded into future decision
making.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Yes — the District Vision will set the foundation for
future work, as policies and strategies are
revised.

Considerations as to
sustainability, the environment
and climate change impacts

The state of wellbeing in Central Otago is
grounded in respect for and protection of the
natural environment. This is the foundation upon
which all else depends.

Risks Analysis

No risks have been identified with the
recommended option.

Significance, Consultation and
Engagement (internal and
external)

Shaping Tomorrow Together included a
comprehensive community engagement process,
no additional consultation is required.

Next Steps

As mentioned in the body of the report, Central Otago — Our Place in the World — a Vision for

Central Otago District will be used to set the foundations for future strategic thinking.

Three immediate pieces of work are the refresh of the Regional Identity values, the new
Economic Development Strategy and the development of community outcome indicators to
help Council track progress towards its goals.

Staff will be seeking input from Council into the development of appropriate indicators later

this year.
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A condensed version of Central Otago — Our Place in the World — a Vision for Central Otago
District will also be used to set the scene in the 2025-34 Long-term Plan.

8. Attachments

Appendix 1 - Central Otago Community Survey Report 4
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25.7.8 TUHURA - OTAGO MUSEUM'S DRAFT ANNUAL PLAN 2025-26
Doc ID: 2412641

Report Author: Rebecca Williams, Community Development Advisor

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose of Report

To present the draft Annual Plan 2025-26 from the Tuhura - Otago Museum Trust Board for
review and feedback, and to consider their request for a 2.1% percent increase on the
annual levy charged to Central Otago District Council.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Approves the request to fund a proposed levy increase of 2.1% percent in 2025/26 for the
Tdhura - Otago Museum, noting this is an additional $767, and will increase the payment
from $36,530 to $37,297, from existing budgets.

C. Notes the projected levy amount for the 2026/27 financial year is $38,416, and adjusts the
budget in the 2026/27 — 2033/34 financial years, to $38,416.

2. Background

The Central Otago District Council is levied annually, alongside all other local authorities in
the Otago region, to contribute towards the running of the Otago Museum. The levy
recognises and acknowledges the regional importance of the Otago Museum. In addition to
the opportunity for Central Otago families and schools to visit the Otago Museum in Dunedin,
this levy contributes towards 40 hours per annum of technical support which our local
museums receive from Otago Museum staff. Central Otago District Council’s contribution for
2024/25 was $36,530.

The Otago Museum Trust Board is seeking feedback on the 2025-2026 Draft Annual Plan
(appendix 1) from contributing local authorities. No relevant feedback is noted aside from the
proposed a levy increase for 2025/26.

The proposed levy for the next two years, at this stage, compared to the existing levy is as
follows:

Central Otago
2024/25 $36,530

2025/26 $37,297
2026/27 $38,416
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3.

Discussion

The 2025-2026 Draft Annual Plan provides an overview of Tihura | Otago Museum’s
strategic priorities for 2026 and provides a financial overview for the year ahead.

The Museum has taken a number of steps towards financial resilience, and this year will
introduce a charge for international visitors while maintaining free access for New Zealand
residents.

Tahura - Otago Museum continues to support the museums in the Central Otago district and
provides quarterly updates of their activities to the Council. Goal two discusses their ambition
to be a valued community resource, and their intent to deliver programmes, events and
services to Central Otago and beyond.

Also of note, is launch of their new website and the expansion of digital access to their
collections, aiming to make thousands of items available online, which will be of benefit to
Central Otago communities.

Financial Considerations

Council has budgeted $39,918 for the 2025/2026 Otago Museum levy, which included a 9%
increase from the 2024/2025 budgeted amount, as indicated by the Museum in their
2024/2025 Annual Plan. Tahura | Otago Museum have since revised these figures, and the
increase now requested is 2.1%, or $37,297.

Schedule Two of the Otago Museum Trust Board Act 1996 provides a formula for
apportioning annual contributions from contributing authorities (see appendix 2). The
schedule states that if the authorities fail to reach agreement on a change to their collective
contribution, the levy increase will be adjusted in accordance with that year’'s Consumer
Price Index (CPI). The CPI rate as at December 2024 was 2.2 percent?.

The increase being proposed by Otago Museum is 2.1 percent, which at $37,297 is less than
what has been budgeted.

The figure included in Council’'s budget for years two to nine in the draft Long-term Plan is
the 2024/25 figure of $36,530. The Museum has indicated that the levy for 2026/2027 is
likely to be $38,416. It is recommended that the Council’s budget for years two to nine is
adjusted to reflect this.

Options

Option 1 — (Recommended)

That Council approves the requested 2.1 percent levy increase which would increase the
annual levy to Otago Museum from $36,530 to $37,297.

Advantages:

. The Otago Museum continues to provide support and expertise to our heritage
organisations in Central Otago.

1 Otago Museum Trust Board Act 1996, s. 17 Otago Museum Trust Board Act 1996 No 1 (as at 30 January
2021), Local Act Contents — New Zealand Legislation

2 Consumers price index: December 2024 quarter | Stats NZ
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° A number of Central Otago residents visit and make use of the Otago Museum when
visiting Dunedin.

. Continuing to build the district’s relationship with the Otago Museum allows for future
opportunities to gain local access to technical expertise and ongoing training.

o The Museum’s budgetary constraints are acknowledged and Central Otago District
Council contributes its share to the required increase.

o Council is compliant with Otago Museum Trust Board Act 1996, Schedule 23 (appendix
2).

Disadvantages:
. There are no identified disadvantages to this option — a greater increase had been

budgeted for.

Option 2

That Council approves either no increase or a lesser increase for 2025/26.
Advantages:

° There are no identified advantages to this option.

Disadvantages:

. Not meeting the expectations of the Otago Museum.

. Otago Museum may need to consider the services they can provide to the District.

6. Compliance

This decision enables democratic local decision
making and action by, and on behalf of
communities by supporting the Otago Museum as
a place of cultural importance in the Otago
region.

Local Government Act 2002
Purpose Provisions

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Yes — this decision is consistent with Council
plans and polices, particularly the Central Otago
District Museum Strategy.

Considerations as to
sustainability, the environment
and climate change impacts

There are no specific implications as a result of
this decision, however the future sustainability of
Otago Museum will need to be considered in
future years.

Risks Analysis

There is a risk that the Otago Museum will
continue to require ongoing levy increases.

8 Otago Museum Trust Board Act 1996, s. 17 Otago Museum Trust Board Act 1996 No 1 (as at 30 January
2021), Local Act Contents — New Zealand Legislation
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Significance, Consultation and This decision does not meet the threshold of the
Engagement (internal and Significance and Engagement Policy.
external)

7. Next Steps

Any feedback on the draft annual plan needs to be submitted by 31 May 2025. Once agreed,
this will be communicated to the Otago Museum.

8. Attachments

Appendix 1 - Tahura | Otago Museum 2025-26 Draft Annual Plan §
Appendix 2 - Otago Musem Trust Board Act Schedule §
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25.7.9 CROMWELL MEMORIAL HALL OPERATIONS DECISIONS
Doc ID: 2432020

Report Author: Genevieve Chrystall, Facility Experience Manager

Reviewed and David Scoones, Group Manager - Community Experience

authorised by:

1. Purpose of Report

To make Council aware of the process the operations team is following to provide regular
updates to the Cromwell Community Board and Council on planned activities to develop the
operating model for the Cromwell Memarial Hall.

To review the recommendations from the first report to Cromwell Community Board
(attached).

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Approves that the Cromwell Memorial Hall will be run as a Council run facility with funding
included in the 2025-2034 Long-term Plan.

C. Approves a full operational review to be completed after three years of being open in the 2030-
2040 Long-term Plan.

D. Approves that Cromwell Community Board member Sarah Browne be appointed as an advisor
to the Cromwell Memorial Hall project team.

E. Notes the process the operations team will go through to provide Cromwell Community Board
and Council with regular updates on operational progress to the facility opening in July 2026.

2. Background

In 2023, the Cromwell Community Board and Council resolved to build a new memorial hall /
facility for Cromwell and wider Central Otago community. There is now significant progress on
the new build and staff are working on the operating model to bring the facility to life with a
target date of July 2026.

Staff will be providing regular updates to the Cromwell Community Board as they progress
through the timeline of actions in the project plan to ensure the facility will be operationally
ready by July 2026.

3. Discussion

Taking into consideration the timeframe until the target opening date, the operations team
have put the following process in place to ensure the board is kept up to date in a timely
manner and recommendations are made to Council for decision/approval.
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As often as is required, staff will hold a workshop to provide an update on progress to the
Cromwell Community Board to discuss various components of how the Cromwell Memorial
Hall will operate and to gain direction from the board. At the next meeting, a report will be
presented to the board with a summary of the discussion points for the community board to
review and provide recommendations to Council. A report will then be presented at the next
Council meeting for approval.

Below is the process to keep Cromwell Community Board and Council up to date on progress
as we work towards the operational go live timeline:

Workshop with
Cromwell
Community Board

Report to
Cromwell
Community Board
meeting for
direction

Report to next

Council meeting
for approval

The report presented to the Cromwell Community Board at their meeting on 25 March 2025 is
attached as an appendix to aid discussion.
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4, Financial Considerations

Costs to develop the operating model of the Cromwell Memaorial Hall have been included in
the 2025-34 Long-term Plan. Indicative costs are included in the appendix of this report.

5. Options

Option 1 — (Recommended)

Council accepts the recommendations at the start of this report.
Advantages:

° Progress on the operations of the Cromwell Memorial Hall will continue as planned.

Disadvantages:

. No disadvantages have been identified.

Option 2

Council does not accept the recommendations at the start of this report.
Advantages:

. No advantages have been identified.

Disadvantages:

. The project is slowed down increasing the risk of a delay in operational readiness.

6. Compliance

Local Government Act 2002 This decision promotes the social, cultural,
Purpose Provisions economic and environmental wellbeing of
communities, in the present and for the future by
ensuring the operations of the new Cromwell
Memorial Hall progresses in a timely manner to
offer a multi-purpose facility for the community.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.
Considerations as to No sustainability implications
sustainability, the environment
and climate change impacts
Risks Analysis This is a large capital project being built at the
same time as the operating model is being
developed.
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A risk register identifying key operational risks is
updated and reviewed regularly.

Significance, Consultation and There are no consultation implications relating to
Engagement (internal and this decision.
external)

All interested parties have been engaged
internally and the project group has regular
meetings to update on progress and discuss
operational activities that need to be completed.

7. Next Steps

The operations team will continue to work through the activities timeline and provide regular
updates to the Board and Council.

8. Attachments

Appendix 1 - Cromwell Community Board Report 25 Mar 2025 4
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25.7.10 DESTINATION MANAGEMENT UPDATE
Doc ID: 2423039

Report Author: Anthony Longman, Head of Destination

Reviewed and Dylan Rushbrook, Group Manager - Community Vision
authorised by:

1. Purpose

To provide an update on the Central Otago Destination Management Plan implementation
and Tourism Central Otago workstreams.

Recommendations

That the report be received.

2. Discussion

Tourism Central Otago (TCO) is the Regional Tourism Organisation (RTO) for Central Otago,
our role is to coordinate and facilitate the management and marketing of Central Otago as a
visitor destination for the benefit of our communities.

This work is guided by the Central Otago Destination Management Plan (DMP), which
outlines the aspiration of our communities and mana whenua for how tourism can enrich our
communities’ outcomes.

By Council continuing to invest in Destination Management and Marketing activity we can
ensure that the visitor industry is developed, managed and promoted in a way that aligns
with the communities ambition;

that protects the things that matter most to the communities of the region and some of these
things are non-negotiable - the wide-open spaces, the essential character of small towns, the
place of mana whenua, the freedoms that locals enjoy and that they are willing to share with
visitors. Without accepting and committing to these outcomes and being prepared to meet
the real costs of ‘getting there’ the development of tourism will not be acceptable,
sustainable, or viable.

Tourism Central Otago has been actively promoting the regional and working with local and
regional organisations and partners.

Recent highlights have included:

. Tourism Central Otago featured as one of six national case studies on approaches to
Destination Management by Regional Tourism New Zealand. This includes a written
case study and a video profile - Tourism Central Otago Case Study | Regional Tourism
New Zealand
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Four-page feature in April issue of Kia Ora Magazine on new and updated additions to
Central Otago’s Food and Wine offering.

Southern Way collaboration securing $350,000 from Regional Tourism Boost Fund for
campaign activity in Australia

Central Otago Business Events — secured and hosted a 3 day in-region visit from a key
Australian Conference and Incentive company. Resulting in immediate interest in adding
Central Otago product to a 2026 incentive itinerary.

Secured and hosted a key New Zealand Travel Inbound company for a 3 day in-region
product familiarization tour.

Multiple articles published on Central Otago in Stuff and NZ Herald after pitching and
hosting of journalists across the region;

New flavours in Central Otago: the latest food openings you need to try | Stuff

Beyond sauvignon: The new-wave New Zealand wines on the rise - Gourmet Traveller

The tiny town that’s simply one of the most charming in New Zealand | Stuff

The unhurried 600km roadie that made me fall in love with NZ even more | The Press

Otago’s cycle trails: Your gateway to world-class wineries and craft breweries | Stuff

Busting the top four myths about a cycling holiday | Stuff

Multiple articles published through trailhub.co.nz the content sharing website developed
for the Otago Trails Marketing group.

TCO attended the annual Regional Tourism New Zealand Inbound Trade Event in
Auckland meeting with 60 key inbound businesses. The event provides dedicated time
for regions and inbound agents to provide each other updates on new products and
initiatives and discuss potential opportunities for the agents clients.

Industry Development — as part of an Operator Connect a special “Working with Travel
Trade presentation” was held in Naseby with Shayne Forrest, GM Tourism from Hobbiton
who is also on the Destination Advisory Board.

Moving forwards the key marketing and Destination Management projects are:

Otago Trails Marketing Group
Southern Way & promotion of the Central Otago Touring Route

A World of Flavour - positioning Central Otago as grower, producer and home of premium
guality food and wine experiences

Travel Trade and Industry Development

Central Otago Business Events

Digital promotions and consumer activations that encourage off-peak visitation
Leveraging cross-regional promotions and Tourism New Zealand activity.

Support wider Industry and cross-sector partnerships that facilitate and encourage
investment in tourism and related assets across the region; including development of
business or investment cases as required.

Visitor & Community Inspiration — In person and digital through enhancements to key
platforms including centralotagonz.com, the online visual library and enhanced physical
and digital wayfinding tools.

Continue to support key projects including Naseby Dark Skies application, Eden Hore
Central Otago Visitor Experience developments and Cycle Trail extensions.
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° Facilitate initial actions in the #EventfulCentral Event Development Framework including
support for the attraction and development of key regional events. Noting opportunities
such as dark skies (solar eclipse), Regional Food & Wine and Trails.

Current Visitor Industry Statistics (Infometrics)

Tourism Sector Employment
In Central Otago the tourism sector employed an average of 1,585 people in Central Otago
District in 2024.

This amounts to 10.6% of Central Otago District's total employment and employment in the
tourism sector increased by 6.4% in 2024, compared with an increase of 13.5% in New
Zealand.

Tourism sector employment proportion of total employment
% of total filled jobs, March years

New Zealand

2000 2005 2010 2015 2020

Source: https://rep.infometrics.co.nz/central-otago-district/tourism/employment?compare=new-zealand

Tourism Sector Spend

Across Central Otago visitors to the district spent a total of $285.9m in 2024 (YE March
2024). Spending was up by 1.4% compared with the previous year. By comparison
spending increased by 5.5% in New Zealand.

International visitors contributed 18.1% in Central Otago District in 2024, while domestic
visitors contributed 81.9%.

Composition of tourism expenditure

March years, current prices

Domestic

$200m

: I I I I I I I I I | | | ‘ ‘
S0 I | | | | \ |
2016

2010 2012 2014 2018 2020 2022 2024
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Source https://rep.infometrics.co.nz/central-otago-district/tourism/expenditure?compare=new-zealand

The largest category for total tourism expenditure in Central Otago District in 2024 was retail
sales - alcohol, food and beverages. Total tourists spent a total of $65.5m on retail sales -
alcohol, food and beverages in the year to March 2024, which was up 23.8% from the
previous year.

The second largest category for total tourism expenditure in Central Otago

District in 2024 was retail sales - fuel and other automotive products. Total tourists spent a
total of $52.2m on retail sales - fuel and other automotive products in the year to

March 2024, which was up 32.2% from the previous year.

Tourism Data
Due to changes at MBIE and Stats NZ tourism data has been variable. MBIE has
commissioned a new MRTE series that is due for release later in 2025.

Market Perception research

Tourism Central Otago commissions a quarterly Market Perceptions report to assess how
the market’s understanding of the region is changing overtime, while also getting an accurate
‘read’ on market perceptions of ‘the real Central Otago’, the research begins with a question
that asks respondents what places come to mind when they think of Central Otago.

The correct context is then set by displaying a map of the region and explaining that, when
we talk about Central Otago in the survey, we're referring to the region highlighted and not to
Queenstown, Wanaka or Arrowtown, which are all part of the Queenstown Lakes District.
This means that respondents have the correct understanding of Central Otago when
answering the survey guestions that follow.

The Central Otago Market Perceptions Report for year ending December 2024 is available to
read online. Market Perceptions Report

Through the Market Perceptions research Tourism Central Otago tracks the Net Promoter
Score (NPS) as an indicator to measure customer engagement and advocacy. A positive
score means that you have more loyal advocates willing to recommend your product or
service (promoters) than unhappy critics (detractors). A passive customer is satisfied, but
unenthusiastic. A high score of +100 means that every customer is a promoter, while a low
score of -100 means that every customer is a detractor.

In the latest report Central Otago’s domestic NPS is +16, slightly above the regional
benchmark of -8. For recent domestic visitors, however, the NPS increases to +48, well
above the regional benchmark of +12, reflecting a positive visitor experience.

Central Otago’s current Net Promoter Score (NPS) is +23, slightly above the regional
benchmark of +21. For recent Australian visitors, the NPS increases to +35, just below the
regional benchmark of +44.
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Domestic NPS for Central Otago YE Dec 2024

Key Market Perception insights for year ending December 2024

Two out of three (69%) New Zealanders have travelled in New Zealand in the past 12
months, with 7% of domestic travellers visiting Central Otago. This percentage has
declined from the 10% recorded in 2022.

The majority of Central Otago’s current visitors (63%) come from the South Island, with
Canterbury being the largest domestic market. However, when asked about future travel
intentions, the North Island's share of prospective visitors increases to 53%.

32% of New Zealand travellers who intend to travel domestically in the next 12 months
say they intend to visit Central Otago

Central Otago attracts a broad range of domestic visitors, with a demographic skew to
60-69 years compared to the wider domestic travel market.

Central Otago’s natural scenery, adventure/outdoor recreation and relaxation are seen
to be its main draws for domestic travellers, with the natural scenery offering a distinct
competitive advantage over most other New Zealand destinations.

Central Otago is associated with a wide range of activities, including walking/hiking,
cycling, wineries, sight-seeing, nature, and history & heritage.

75% of domestic travellers agree that a holiday in Central Otago is an opportunity to slow
down and relax. 56% agree that Central Otago is an ideal place to reconnect with friends
and family.

The primary barrier to visiting Central Otago is having no specific reason to visit.

Central Otago is converting awareness into a propensity to visit at a rate comparable to
the regional benchmark for the domestic travel market.

8% of Australians who travelled to New Zealand in the past 12 months visited Central
Otago on their trip. This is an increase from an 6% share in the previous two years.
However, only 3% of Australian travellers stayed overnight in Central Otago.
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° While Central Otago attracts a broad range of Australian visitors, there is a notable skew
towards visitors from New South Wales.

. 28% of Australian travellers have never heard of Central Otago. 39% of Australian
travellers are aware of Central Otago but are unsure of what to do there, pointing to an
opportunity to educate this market.

o When thinking of Central Otago (for those with awareness of the region), beautiful
scenery, mountains, and wine are top-of-mind for Australian travellers.

° Three in five (63%) Australian travellers planning to visit New Zealand in the next 12
months, say that they intend to visit Central Otago. This is a significantly higher
proportion than in previous years.

° The profile of prospective Australian visitors to Central Otago skews younger (20-39
years) compared to the total market.

o The primary barrier for Australian visitors is having no specific reason to visit.

° Central Otago is converting awareness into a propensity to visit at a rate comparable to
the regional benchmark for the Australian market

Progress on Destination Management Plan Building Blocks

The approach to activating the building blocks and community first approach of the DMP into
the positioning of Central Otago across; marketing activity, storytelling, product development
and placemaking.

Building Block - Inspiring Environmental Stewardship
. Utilising Tourism Central Otago’s channels to increase visibility of community and
industry led environmental projects.

o Engaging with Regional Tourism New Zealand and Tourism Industry Aotearoa to
enhance understanding and positioning of New Zealand, and Central Otago as a
destination that is adapting to Climate Change, restoring biodiversity and mitigating
tourism’s negative impacts on the environment wherever possible.

Building Block - Next Generation Community Engagement
. The Central Otago Destination Advisory Board Meetings for 2025 are being moved
around the district to provide opportunity for the board and operators to connect. The
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first meeting of the year was held in Ranfurly, with an operator connect and industry
education opportunity held in Naseby the day prior.

The next meeting of the Destination Advisory Board will be held in Cromwell, a day
after the Otago Trails Forum which will be held in Alexandra on 22 May.

Positive progress is being made towards the appointment of a Youth Intern on the
Central Otago Destination Advisory Board.

Building Block - Making a Difference with Placemaking

Tourism Central Otago continues to support other community and placemaking
initiatives as required; this includes the Cromwell Memorial Halls & Events Centre, and
the Kamoanahaehae Riverside park

Working with the Regional Identity Advisor and Kai Tahu to integrate mana whenua
graphics and cultural narratives as appropriate into signage and digital platforms
Investigating the development of a Tourism Masterplan and opportunities for sector
investment

Building Block - Authentic Branding and Customer Engagement

Tourism Central Otago creates and curates’ content in-house and collaborates with other
partners to produce compelling stories in multiple formats. This has led to features being
included in publications and websites such as Kia Ora Magazine, Stuff Media, Neat
Places and Gourmet Traveller.

Building Block - Leading Cross-Sector Partnerships

Continue to build out wider knowledge and position of the Central Otago as grower,
producer and home of premium quality food and wine experiences through the A World
of Flavour positioning

Building Block - High Impact Tourism Alliances

The Otago Trails Marketing group has agreed to renew the MoU between all parties (5
trail trusts and 4 RTOs). The group collectively markets and position the Otago region
as the home of trails in New Zealand. The funding for the group comes from the four
RTO’s and is led and managed by TCO who employ a fixed term part-time Trails
Marketing Executive

The Southern Way collective of RTO’s in partnership with Dunedin, Queenstown and
Invercargill Airports were successful in receiving $350,000 from MBIE’s Regional
Tourism Boost funding for a campaign to attract visitors from the wider Gold Coast
catchment area to explore Otago/Southland in late Autumn/Winter 2025. The proposal
is leveraging the new Gold Coast to Dunedin flight launching in late June and is being
supported by Jetstar and Gold Coast Airport

Building Block - Sustainable Funding and Investment

Leveraging the value of Tourism is one of the components in the Regional Deals
Proposal that has been put forward by CODC/QLDC/ORC for consideration by
government

TCO’s Head of Destination attended the Otago University Tourism Policy School in
Queenstown where the theme was; “How can we effectively resource New Zealand’s
tourism system? Global, National and Regional perspectives” with keynote speakers
including Tourism Minister Louise Upston, DOC Director General Penny Nelson, and Paul
Kelly, Chief Executive of Failte Ireland

Working with local and regional partners to access and support funding opportunities
through the governments tourism boost initiatives including the Regional Events

Item 25.7.10 - Report author: Head of Destination Page 285



Council meeting Agenda 30 April 2025

Promotion Fund, Regional Tourism Boost, and local Trail Trusts to access New
Zealand Cycle Trail Funding

Building Block - State-of-the-art Connectivity

o Seek smart and cost-effective solutions to transforming the ways in which residents,
visitors, goods and services are moved to, through and beyond the region

. This is not simply about transporting visitors or getting the people who work in tourism
to work. It is about an integrated transport system and digital capacity that supports the
development of all sectors of the regional economy

Building Block - Exceptional New Product Development

o Working with Travel Trade presentation in Naseby with Shayne Forrest, Hobbiton

o By supporting industry to diversify the range of visitor experiences and events available
will help address seasonality and smooth year-round demand and utilisation.

o Exceptional product development opportunities exist based on certification (night skies)
and acquisition (Eden Hore Fashion Collection) and extension (cycle trails).

3. Attachments

Nil
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25.7.11 CAPEX REPORT ON CROMWELL MEMORIAL HALL
Doc ID: 2443378

Report Author: Garreth Robinson, Property and Facilities Manager

Reviewed and David Scoones, Group Manager - Community Experience

authorised by:

1. Purpose

To provide capex updates on the Cromwell Memorial Hall Project.

Recommendations
That the report be received.

2. Discussion

The capex report for the Cromwell Memorial Hall project has been provided for information to
Councillors. Ongoing updates are communicated to Council at every second meeting.

3. Attachments

Appendix 1 - Cromwell Memorial Hall CAPEX Update §
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25.7.12 FORECAST 2 CHANGES FOR THE 2024/25 FINANCIAL YEAR
Doc ID: 2432493

Report Author: Donna McKewen, Systems and Corporate Accountant

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

1. Purpose of Report

To consider a second revised budget for the financial year 2024/25 including forecast budget
changes and estimated capital expenditure projects to carry forward into 2025/26.

Recommendations

That the Council

A. Receives the report and accepts the level of significance.

B.  Authorises the second 2024/25 revised operating budgets as in table 1.
C. Authorises the second 2024/25 capital projects revised budget in table 2.

2. Background

In October 2024 the Council resolved the carry-forwards from 2023/24 and forecast changes
for the 2024/25 financial year (Res 24.12.15). After the first six months of the financial year,
departments have now assessed their activities and forecasted for the year end balances of
both operational and capital budgets.

Operational Forecast 2 is based on the first six months of actual revenue and expenditure
to December 2024 and then remaining budgets are spread over the remaining six months. In
some instances there will be estimated operational overspends that will need to be reflected
in the revised budgets. Departments have been asked to review operational budgets and
manage the budgets through the bottom-line. For example additional income received
through operating activities are utilised to offset increases in operating expenditure.

Overall operating revenue has increased by $1.892M and operating expenditure has
increase by $1.741M, with an overall expected increase in surplus of $150k. The following is
a breakdown across activities:
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Table 1.
Revised Total Variance
AP Budget Forecast to
2024/25 2024/25 2 2024/25 Revised
$(000) $(000) $(000) $(000) Movement
Community, Economic and Strategic
Development 62 100 (166) 267 Increase in surplus
Revenue (3,959) (3,959) (4,289) 330 1
Expenses 4,021 4,059 4,122 (63) 1
Environmental Services (573) (573) (546) (27) Decrease in surplus
Revenue (8,485) (8,485) (8,659) 174 1
Expenses 7,912 7,912 8,113 (201) 1
Governance and Corporate Services 0 70 319 (249) Increase in deficit
Revenue (2,290) (2,290) (2,381) 91 1
Expenses 2,290 2,360 2,700 (340) 1
Planning and Regulatory 830 1,882 1,787 94 Decrease in deficit
Revenue (5,642) (5,642) (5,886) 244 1
Expenses 6,472 7,523 7,673 (150) 1
Pools Parks and Cemeteries (209) (824) (934) 110 Increase in surplus
Revenue (8,111) (8,835) (9,052) 217 1
Expenses 8,002 8,011 8,118 (107) 1@
Property and Community Facilities (2,823) (6,107) (5,946) (161) Decrease in surplus
Revenue (8,808) (13,267) (13,533) 267 1
Expenses 5,985 7,160 7,587 (428) 1t
Service Centres and Libraries 0) (612) (609) (2) Decrease in surplus
Revenue (1,939) (2,551) (2,565) 15 1@
Expenses 1,939 1,939 1,956 a7 o
Stormwater 608 608 595 14 Decrease in deficit
Revenue (327) (327) (340) 14 1@
Expenses 935 935 935 - NIC
Roading (2,329) (2,329) (2,068) (262) Decrease in surplus
Revenue (16,860) (16,860) (16,830) 30 o
Expenses 14,530 14,530 14,762 (232) ¢
Wastewater (2,077) (1,077) (1,224) 147 Increase in surplus
Revenue (9,811) (9,811) (9,958) 148
Expenses 8,734 8,734 8,735 - N/C
Water (577) (578) (798) 220 Increase in surplus
Revenue (10,369) (10,383) (10,806) 423 1@
Expenses 9,791 9,804 10,007 (203) 1
(5,988) (9,439) (9,589) 150 Overall Increase in
Grand Total Surplus
Revenue (76,600) (82,408) (84,300) 1,892 i
Expenses 70,612 72,969 74,710 (1,741) °

Community, Economic and Strategic Development has an over increase in surplus of $267k.
This is due to ongoing grants mainly MBIE funding, Mayoral Taskforce for Jobs and income
related to labour market survey. Expenditure increase relates mainly to Mayoral Taskforce
for jobs and is offset by the additional funding received.

Environmental Services has an overall decrease in surplus of $27k. Income has been
increased mainly for the waste levy, that is higher than budgeted for. Expenditure has been
increased to reflect the expected expenditure for the waste levy and a small increase to

organic collection green waste to landfill expenditure.

Governance and Corporate Services has an overall increase in deficit of $249k. $100k
relates to a reduction in the capitalisation of staff salaries to IS capital projects which is offset
by an underspend of capital expenditure, $100k relates to the reinstatement of Annual Plan
budget for consultants which was dropped out of forecast 1 Business Support budget and

$56k of external consultant costs within Finance for the Long-Term Plan.

Planning and Regulatory has an overall decrease in deficit of $94k. This is due to additional
revenue in building, dog control and resource management. Each activity is managing
increased expenditure with revenue increases.

Pools, parks and cemeteries has an overall increase in surplus of $110k. Income has
increased by $217k, this includes grants of $80k and other revenue of $93k. This have been
updated to reflect actual income received for grants and a reimbursement from Otago
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Regional Council. Expenditure has increased by $107k, this includes rates expenses
adjusted to actual expenditure, swimming pool staff costs and internal recoveries.

Property and community facilities has an overall decrease in surplus of $161k. Income has
increased by $267k, this is predominately due to an expected insurance recovery for the
Roxburgh Entertainment centre (NB: this is not the full insurance recovery, which is still to be
confirmed). Expenditure has increased by $428k, this is due to the estimated costs for
demolition and clean up costs of the Roxburgh Entertainment Centre and funding for the
development of the operating model of the Cromwell Memorial Hall.

Service Centres and Libraries has an overall decrease in surplus of $2k. Income and
expenditure variances are being managed within overall budgets.

Roading has an overall decrease in surplus of $262k. Income has decreased by $30k.
Expenditure has increased by $232k which is due to the operating expenditure associated
with the October 2024 flood event, where expenditure was approved by Council resolution
24.13.7.

Stormwater has an overall decrease in deficit of $14k. Income has increased slightly due to
internal interest and no change to operating expenditure.

Wastewater has an overall increase in surplus of $147k. Income has increased by $148k,
This is due to increased expected income from septage fees, development contributions and
connection charges. Expenditure has no change overall, with a decrease in electricity costs
offsetting an increase of $86k in sludge treatment.

Water has an overall increase in surplus of $220k. Income has increased due to income
expected to be received from Contact Energy, recognition of funding received from Otago
and Southland councils for Three Waters reform work and connection fees. Expenditure has
increase due to the transfer of the funding received from Otago and Southland councils for
Three Waters reform work that has been transferred to the Dunedin City Council.

Capital Forecast 2 is based on six months of actuals expenditure to December 2024 and
the remaining six months to June budgets. Departments have reviewed the revised budgets
and highlighted what projects are likely to be carry-forward into 2025/26, any budgets that
are surplus to requirements in the current financial year and any budget increased that are
required or been resolved by Council resolution.

Overall, there is a decrease in the expected capital project budgets for the financial year of
$3.07M. Of this decrease $2.7M is expected to be carried forward into 2025/26 financial year
and a further $331k of expenditure has been reduced from the 2024/25 total revised budgets.
Further details are below:
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Table 2.
Total 2024/25
Change Forecast2
2024/25 from Capital Change
Total 2024/25 Revised Carry in
Annual Total 2024/25 Budget Forward Total
Plan Revised Forecast2 to to Revised
Budget Budget Total Forecast 2025/26 Budget
$(000) Department $(000) $(000) 2 $(000) $(000) $(000)
- Better Off Funding DIA 690 690 - - -
25,702 Council Property and Facilities 27,247 26,143 1,104 372 733
52 Customer Services and Administration 82 82 - - -
303 Finance 298 298 - - -
932 Information Services 1,531 1,404 128 28 100
179 Libraries 490 492 (2) - (2)
2,420 Parks and Recreation 4,015 3,897 118 117 -
- Planning - 1 D - 1)
10,416 Roading 11,512 9,784 1,728 2,228 (500)
26,449 Three Waters 22,103 22,103 - - -
3,000 Waste Management 3,085 3,085 - - -
71,052 67,976 3,075 2,745 331

69,454

Council Property and Facilities has reduced the capital project expenditure by $1.1M
compared to the revised budget. Of this $733k is a decreased in the revised budgets in the
current year: $430k savings in tender price compared to estimated budget for sealing of
Alexandra Airport runway; $200k reduction in Roxburgh Entertainment Centre budget due to
fire; Elderly Housing $65k and $38k in Council Offices, Vincent fencing costs and Community
Buildings. Carry forwards are likely to total $372k relating to: $205k in public toilets; $105k
Molyneux Stadium and Community Halls; $61k Centennial Milkbar and fencing.

Information Services has a $100k reduction compared to the revised budget due to a

reduction in staff capitalisation for Records Digitisation stage 3, along with potential carry
forward of $27.5k related to an asset management system implementation.

Parks and Recreation have an estimated carry forward into 2025/26 of $117k, which $110k
relates to bore work on reserves and $7k on cemeteries.

Roading currently anticipates an approximate overspend of $500k in 2024/25 subsidised
renewal expenditure. Approximately $390k of this overspend relates to renewal expenditure
associated with the October 2024 flood event, where expenditure was approved by Council
resolution 24.13.7. The remaining overspend is being managed carefully and opportunities to
offset this overspend by underspending roading’s unsubsidised renewals budget are being
explored. Several key risks currently create budget uncertainty, including the Ida Valley
Omakau Road rehabilitation project and the recovery from a flood event in the Teviot Valley
in January. The carry forward project relates to the Little Valley Bridge project, which will not

be started in this financial year.

3. Financial Considerations

Total forecast 2 operational budgets are expected to have an overall increase in surplus for

2024/25 of $150k. Capital expenditure budgets are expected to decrease from revised

budgets of $71.05M to $67.9M, with $2.7M of projects expected to be carried forward to

2025/26 financial year.
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While the expected operational budgets are expected to have an overall increase to the end
of financial year surplus, departments that are running over budget are aware that savings do
need to be found where possible to mitigate any deficits. This is particularly important in the
Governance and Corporate services area where increasing revenue streams are difficult and
majority of the activities are overheads cost centres that are allocated to the rest of the
Council. This means that the additional expenditure is charged out across all other activities.
In the commentary above it has been highlighted where the main areas of concern are and
any offsets that are available.

The capital expenditure budgets in forecast 2 has given departments the ability to forecast
projects that will be carried forward into the next financial year. This adjustment assists to
show what projects should be started within the financial year and those that will not be. This
assists with cashflow assessments and the need for external funding through debt.

4.  Options

Option 1 — (Recommended)

Approve forecast 2 from the 2024/25 revised budgets as per table 1 and 2 above.

Advantages:

° Capital projects revised budgets can be updated to reflect expected expenditure and
reduced to reflect projects that are expected to be carried forward to the 2025/26
financial year.

. Revising budgets allows Council the ability to track revised income and expenditure for
both operational and capital budgets and monitor the progress.

. Authorising the revised budgets allows staff the delegation to proceed with the required
activities of Council.

. Allows for budget adjustments passed by Council resolution to be updated in the
forecast budgets.

Disadvantages:
. Decrease in the Council reserves for operating expenditure outside of the revised

budget.
. Increased overhead allocations to activities.

Option 2

Do not accept the proposed changes detailed in table 1 and 2.
Advantages:

. No advantages.

Disadvantages:

. Capital projects would not reflect known carry forwards to the 2025/26 financial year.
Operational variance overspends would need to be continuously explained.

. Budget holders would not have the most up to date or accurate information on spend to
date and the estimated year end budgeted results.
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5.

Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities as forecast 2 reflects work
programmes already included in previous annual
and long-term plans. Communities have been
consulted on these programmes of work.
Changes to the revised budget and use of
reserves is reflecting allocating funds received in
a prior year to the activity the funds were
collected for initially.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Yes, this reflects work Council has approved in
the prior years and the public have been
consulted on these programmes through annual
and long-term planning processes.

Considerations as to
sustainability, the environment
and climate change impacts

Already considered in previous annual and long-
term planning documents.

Risks Analysis

There is a risk that operating expenditure has
been spent outside of budgets without Council
approval. Capital expenditure budgets need to be
reviewed and assessed back to tender decision
and workflow processes to ensure funding is
available at the right time.

Significance, Consultation and
Engagement (internal and
external)

Not applicable as the significant programmes of
work have been consulted with the community as
part of previous long-term and annual plans
processes.

Next Steps

If approved the forecast 2 will form the new revised budget and will be included in all financial

reports and reported on through-out the year.

Attachments

Nil
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25.7.13 TE KOROWAI PROGRAMME
Doc ID: 2444005

Report Author: Wayne McEnteer, Governance Manager

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose of Report

To consider an update on the Te Korowai programme and the formation of a working group.
Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Appoints councillors to a working group to look at elected member questions on behalf of
Council.

2. Background

The Central Otago District Council is engaging with the Te Korowai programme (formally
known as CouncilMARK).

3. Discussion

Staff are currently in the early stage of information gathering. Please see below for the
timeline for this work:

March

e Agree on an assessment date
¢ Sign Memorandum of Participation
e Receive Performance Assessment Framework (PAF)
e  Brief key staff members & EMs
e  Start PAF process — evidence gathering
e First invoice due
April PAF — evidence gathering
May PAF — evidence gathering
June e Brief external stakeholders
e PAF — evidence gathering/ start internal PAF review
July e Review of PAF by GMs, CE and Mayor
e Prepare for Integrity Survey
e Prepare for on-site visit and staff/EM/external stakeholder interviews
August e Release Integrity Survey
e  Submit PAF
e  On-Site visit
September | ¢ Draft reports for fact checking prepared
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e Evaluation of Assessor findings
e Second invoice due
October Post elections release of final report

The assessment team from Te Korowai are planned to be on site on 27 & 28 August 2025.
Their first session is to meet with councillors. To facilitate this the session set to take place
on the usual scheduled Council meeting day. This was a conscious decision, as there have
been many additional sessions over the last six months for the 2024-25 Long-term Plan and
Local Water Done Well. These additional sessions have added to councillors workload and
has placed additional demands on elected members that need to apply for time off work to
attend. Following their meeting with Council, the assessment team can continue on with their
work, while the Council meeting can start in the afternoon.

In the evidence gathering section of the assessment there are questions that are directed to
elected members. Instead of trying to formulate answers as a whole Council, staff seek to
start a working group of two to three members that can assist with answering questions. The
answers to all questions across the organisation will be provided to councillors prior to
submission to LGNZ.

The results of the programme will be made available for the new Council that will be sworn in
in October of this year.

4, Financial Considerations

This programme is budgeted for in the 2025/26 financial year.

5. Options

Option 1 — (Recommended)

Appoint a working group for elected member questions for the Te Korowai programme.
Advantages:

. Will be able to work through the questions quickly.

Disadvantages:

o It does not necessarily hear the voice of the larger council group directly.

Option 2

Do not appoint a working group for elected member questions for the Te Korowai
programme.

Advantages:
° All councillors can become involved in formulating the answers.
Disadvantages:

o There might be delays for the programme if there are differences of opinion around
answers due to a large number having to sign them off.
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Compliance

Local Government Act 2002
Purpose Provisions

This decision enables democratic local decision
making and action by, and on behalf of
communities by allowing the Te Korowai
programme to examine the council to provide a
critique of council activities.

Decision consistent with other
Council plans and policies? Such
as the District Plan, Economic
Development Strategy etc.

Yes it is consistent.

Considerations as to
sustainability, the environment
and climate change impacts

There are no considerations to be made in this
space.

Risks Analysis

There are no risk associated with this decision.

Significance, Consultation and
Engagement (internal and
external)

This decision does not meet the threshold for
engagement.

Next Steps

Pending Council agreement, a working group will be put together to work through the

guestions for elected members.

Attachments

Nil
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25.7.14 PROPOSED REMIT FOR LOCAL GOVERNMENT NEW ZEALAND - SECURITY
SYSTEM PAYMENTS

Doc ID: 2445256

Report Author: Wayne McEnteer, Governance Manager

Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose of Report

To seek Council’s support for a remit to be submitted to Local Government New Zealand
(LGNZ).

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B. Agrees to support the Security System Payments remit for submission to Local Government
New Zealand.

2. Background

Councils proposing to submit a remit for consideration at the LGNZ Annual General Meeting
must have the formal support of either five councils, or of their zone meeting. This remit has
been prepared in collaboration with Far North District Council. If the remit is supported it will
be forwarded to the next zone meeting for consideration. Remits are due to LGNZ by 13
May.

3. Discussion

The remit application is attached for reference (see appendix 1). The remit seeks to allow
financial support for elected members to have a home security system installed and
maintained. This issue has become relevant against the background of increased elected
member harassment throughout the country at both national and local level.

The remit proposed meets the requirement of the LGNZ policy as it addresses matters at a
national political level and is relevant to the sector as a whole. The Remuneration Authority
set the pay, and allowances for key public office holders including ministers of parliament
and local government members. Given the Remuneration Authority have determined that an
allowance of this nature is relevant for Members of Parliament, their feedback has been
sought as to whether they have considered an allowance for local authority members.

Their feedback is not anticipated to be received prior to the agenda being printed and has
been sought on the premise that the remit can proceed, if supported without their feedback.
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There are a number of allowances already available to elected members, details of which
can be found in the Elected Members Allowances and Reimbursements Policy.

Ultimately, LGNZ will assess each remit prior to a decision to progress (or not) to the AGM.
Councils will have an opportunity to vote for this remit at the AGM, if it progresses to that
stage.

4. Financial Considerations
There are no financial considerations in making the decision to support a remit to go to
LGNZ. However, in the end, expenditure for this allowance or any other elected member
allowance will come from rates.

5. Options

Option 1 — (Recommended)

Support submission of this remit to LGNZ.

Advantages:

° Allows discussion at a national level of an increasing topical issue.

Disadvantages:

° It would add an allowance for elected members that would inevitably come from rates.
Option 2

Do not support the submission of this remit to LGNZ.

Advantages:

. There are no specific advantage to this.

Disadvantages:

. It denies a further discussion of this topical issue and steps that could help mitigate

harassment of elected members.

6. Compliance

Local Government Act 2002 This decision enables democratic local decision
Purpose Provisions making and action by, and on behalf of
communities by allowing a remit to be submitted
to a national level for sector consideration.

Decision consistent with other There is an Elected Members Reimbursement
Council plans and policies? Such | and Allowances Policy.

as the District Plan, Economic
Development Strategy etc.
Considerations as to There are no considerations to be made in this
sustainability, the environment space.

and climate change impacts
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Risks Analysis

There are no risks identified in making this
decision.

Significance, Consultation and
Engagement (internal and
external)

This does not meet the threshold for consultation
under the Significance and Engagement Policy.

7. Next Steps

If the remit is supported by Council it will be discussed at the next zone meeting.

8. Attachments

Appendix 1 - Remit for LGNZ Application 4
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25.7.15 2025 LOCAL GOVERNMENT NEW ZEALAND CONFERENCE AND ANNUAL
GENERAL MEETING

Doc ID: 2444079

Report Author: Tamah Alley, Mayor

1. Purpose of Report

To consider the Central Otago District Council’s involvement in the 2025 Local Government
New Zealand conference in Christchurch and to register delegates for the Annual General
Meeting.

Recommendations
That the Council
A. Receives the report and accepts the level of significance.

B.  Approves the Mayor, Deputy Mayor and a Councillor to attend the 2025 Local Government
New Zealand Conference in Christchurch.

C. Approves the Mayor as the presiding delegate, and the Deputy Mayor as the alternate delegate
for the Annual General Meeting.

2. Discussion

The 2025 Local Government New Zealand Conference (LGNZ) will be held in Christchurch
on 16-27 July inclusive. This year the LGNZ Annual General Meeting (AGM) will be held after
the conference on 28 July and will be online.

The LGNZ Conference will an opportunity to hear from a range of speakers and include
topics such as what the future of local government might look like.

Concerning registrations for the LGNZ Conference, the custom has been for the Mayor,
Deputy Mayor, one other Councillor and Chief Executive Officer to attend the conference.

The Council qualifies for three official delegates to the conference and these must be
identified on the registrations. Expressions of interest have been called for. Partners are

welcome to attend at their own additional expense.

For the AGM, Council has the opportunity to involve itself in the following ways:

1. Submit a remit for the AGM.
2. Register attendees and advise on official delegations.
3. Provide obituaries.
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Council is asked to appoint a presiding delegate and alternate delegate to represent Central
Otago District Council at the AGM. Previously this appointment has been the Mayor and
Deputy Mayor respectively.

3. Attachments

Nil
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8 MAYOR’S REPORT

25.7.16 MAYOR'S REPORT
Doc ID: 2430936

1. Purpose

To consider an update from Her Worship the Mayor.

Recommendations

That the Council receives the report.

This has been a big month for all, which seems to be par for the course currently. Everyone |
speak to, across multiple industries, seems to feel that there has been no slow down or reprieve in
the last 12 months, and this hectic pace has become our new normal.

We finally adopted our Long Term Plan Consultation Document at the beginning of this month —
with a huge thanks to the staff team in behind the significant amount of work required alongside the
business as usual of running a council operation. Submissions have stared to flow though and it
has been outstanding to see a high uptake in the number of young people submitting in our local
youth submission. At the time of writing we have two more public information evening sessions to
go. To be fair the numbers turning up to these sessions has been a bit disappointing. A big thank
you to those who have attended, asked pertinent questions and gathered all the information they
need to make an informed submission.

On the first of April some of Eden Hore’s fashion collection was once again admired in person at
the opening of iD Fashion Week and the 2 year exhibition of a number of outfits at Toitu in
Dunedin. There was a huge turnout, and many people have already told me that guests to Dunedin
have specifically been heading to Toitu to view the display, as well as it featuring in the Kia Ora
Magazine and multiple other news outlets right around the world. Central Otago Couture: The
Eden Hore Collection is this week at number 6 on the non-fiction bestsellers list. A beautiful book
and certainly worthy of purchase for everyone.

| attended the BLAST (Blue Light Adventure, Skills and Training) graduation for Dunstan High
School students earlier in April. This programme has been on offer for 10 years at Dunstan, and
now some of our other schools, and is a testament to the quality of the idea and also the huge
commitment from the instructors, Puna Rangatahi, Police, and the funders who bring this to life.
Many happy and proud family members were in attendance to watch their young people be
recognised for their early mornings, hard work and dedication.

| attended and presented the zone 5&6 combined Council meeting with Mayor Dan Gordon of
Waimakariri. There were a number of excellent speakers covering off water, regional deals, the
economy and business sentiment. Also a couple of thought-provoking and challenging guest
speakers who encouraged us to think about councils into the future and how we can be best
positioned to deliver the great outcomes for our people, especially considering advances in
technology and Al.
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In other exciting news, Southern Lakes Trails have announced they have signed on with local
farmers to “close the gap” in the Roxburgh Gorge Trail. While you will still be able to get the boat if
you wish, this is a huge boost for the people of the Teviot Valley, and helps to achieve the vision of
being able to bike from Queenstown Airport to Dunedin Airport. Construction will be due to start
later this year.

Finally, thank you all for the huge amount of work that you have put in over the last month. LTP is
always the busiest time of the triennium and | appreciate all the extra reading, meetings, and public
drop in sessions you have attended — it is very much appreciated.

2. Attachments

Nil
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9 STATUS REPORTS
25.7.17  APRIL 2025 GOVERNANCE REPORT
Doc ID: 2431040
Report Author: Wayne McEnteer, Governance Manager
Reviewed and Saskia Righarts, Group Manager - Governance and Business Services
authorised by:

1. Purpose

To report on items of general interest, receive minutes and updates from key organisations,
consider Council’s forward work programme, business plan and status report updates.

Recommendations
That the report be received.

2. Discussion
Status Reports
The status reports have been updated with any actions since the previous meeting (see
Appendix 1).
Mayor’s Taskforce for Jobs

Craig Gilchrist will give an update on the Mayor’s Taskforce for Jobs programme.

3. Attachments

Appendix 1 - Council Status Updates §
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10 COMMUNITY BOARD MINUTES

25.7.18 MINUTES OF THE VINCENT COMMUNITY BOARD MEETING HELD ON 18 MARCH
2025

Doc ID: 2426604

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

Recommendations

That the unconfirmed Minutes of the Vincent Community Board Meeting held on 18 March 2025 be
noted.

1. Attachments

Appendix 1 - Minutes of the Vincent Community Board Meeting held on 18 March 2025
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MINUTES OF A MEETING OF THE
VINCENT COMMUNITY BOARD
HELD IN THE NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,
ALEXANDRA
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 18 MARCH 2025
COMMENCING AT 10.02 AM

PRESENT: Mr J Cromb (Chairperson), Dr R Browne, Cr L Claridge, Mr T Hammington,
Mr D Johns, Cr M McPherson, Cr T Paterson (via Microsoft Teams)

IN ATTENDANCE: T Alley (Mayor), P Kelly (Chief Executive Officer), D Rushbrook (Group
Manager - Community Vision), D Scoones (Group Manager - Community
Experience), L van der Voort (Group Manager - Planning and Infrastructure),
G Bailey (Parks and Reserves Manager) , P Keenan (Capital Projects
Programme Manager), D McKewen (Systems and Corporate Accountant),
H Laverick (Roading Asset Engineer), M Hardman (Roading Asset Manager),
L Mai (Graduate Accountant), S Reynolds (Governance Support Officer)

1 APOLOGIES
There were no apologies.
2 PUBLIC FORUM

Grant Campbell — Landscape and Visual Amenity Management Plan

Mr Campbell gave a summary on the proposed draft plan for the area, and explained that they had
formed the ‘Manuherekia Response Group’ to representing a number of local interested parties,
and that they had submitted collectively on the plan and are awaiting a response. He noted that he
believed the first draft plan did not respond to the issues of the site and that the gravel levels
outlined in the current consent are not consistently adhered to.

Mr Campbell then responded to questions.
Otago Regional Council - Nick Boyens and Sarah Harrison

Ms Harrison and Mr Boyens gave an overview of their proposal for an application for a ‘Licence to

Occupy’ Table Park, Ashworth Street, for the purpose of air quality monitoring. Ms Harrison spoke
to the proposal noting that the current location of the monitoring station is not giving them the best
indication of air quality in the most affected areas of the town. Ms Harrison stated that they would

aim to mitigate any adverse impacts of having the station on the reserve by positioning the station

close to the boundary and keeping the footprint of the apparatus minimal.

They then responded to questions.

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Johns

That the public minutes of the Vincent Community Board Meeting held on 4 February 2025 be
confirmed as a true and correct record.

CARRIED
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4 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

5 REPORTS

Note: By permission of the meeting Item 25.2.4 was moved forward.
25.2.4 VINCENT FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER 2024

To consider the financial performance overview as at 31 December 2024.

It was noted that the position of the reserves budgets would be reviewed once the Long-term Plan
consultation process was completed.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Claridge

That the report be received.
CARRIED

Note: Cr Claridge left the meeting at 10.47 am and returned at 10.50 am.
25.2.2 SPEED MANAGEMENT CONSULTATION PROPOSAL

To consider and provide feedback on the updated speed limit proposals for the Vincent Ward.

Recognition was given to the large amount of consultations that members of the community were
being asked to submit on in for the first part of this year, and for this reason it was suggested that
the Speed Management consultation should be postponed until later this year.

COMMITTEE RESOLUTION

Moved: McPherson
Seconded: Johns

That the Vincent Community Board
A.  Receives the report and accepts the level of significance.
B. Recommends the proposed speed limits for the Vincent Ward to Council.
CARRIED
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25.2.3 UPDATE ON ALEXANDRA WATER PIPE RENEWALS

To provide the Vincent Community Board with information regarding the Alexandra Water Pipe
Renewals Project.

COMMITTEE RESOLUTION

Moved: Johns
Seconded: Hammington

That the report be received.
CARRIED

6 MAYOR’S REPORT

25.2.5 MAYOR'S REPORT

Her Worship the Mayor gave an update on activities and issues since the last meeting

COMMITTEE RESOLUTION

Moved: Cromb
Seconded: Hammington

That the Vincent Community Board receives the report.
CARRIED

Attachments
1 Mayors Report — 18 March 2025

7 CHAIR'S REPORT

25.2.6 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

COMMITTEE RESOLUTION

Moved: Cromb
Seconded: Claridge

That the report be received.
CARRIED

Attachments
1 Chairs Report - 18 March 2025
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8 MEMBERS' REPORTS

25.2.7 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.

Dr Browne reported on the following:

Attended meeting of Keep Alexandra Clyde Beautiful.
Attended meeting of Alexandra and District Museum board.
Attended two meetings of the Central Otago District Arts Trust.
Chaired two meetings of the Creative Writers Circle.

Attended the AGM of the newly-formed ‘Elevate’ business group.
Attended the A & P show at Omakau.

Attended the AGM of the Central Otago Regional Orchestra.
Attended a meeting of the board of Central Otago REAP.
Attended a book launch on the history of Como Villa vineyard.
Assisted with the start of U3A in Alexandra for 2025.

Noted with sadness the death of Brian Turner.

Mr Johns reported on the following:

o Attended meetings of the Alexandra Rugby Club and the Alexandra Golf Club.
¢ Noted that Otago cricket finished their season last week and that rugby games begun this
week.

Cr McPherson reported on the following:
e Had nothing to report.

Cr Claridge reported on the following:

¢ Gave an update from the February council meeting, specifically noting that there had been
a request from a public forum speaker to have an useable toilet facility at the Manorburn
Dam and that this could be included as part of the upgrades at this site.

¢ Had a meeting with Craig Gilchrist and acknowledged the success of the ‘Mayors Taskforce
for Jobs’ scheme.

Mr Hammington report on the following:

¢ Attended a Promote Dunstan meeting finalising details for the Easter Clyde and Wine
Festival.

e Attended a talk on Chapman Road salt mines presentation.
Had attended a Blossom Festival meeting.

¢ Noted many conversations with members of the public around the Long-term Plan
submission items and encouraged people to submit on this process.

¢ Had attended a planting day at Butchers Dam.

Cr Paterson reported on the following:

o Attended a meeting with the Hon. Mark Patterson.
e Attended a meeting of the Waiora Manuherekia governance group.
e Attended the Central Otago A&P Show.

e Attended a Central Otago Health meeting.

L]
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o Attended a meeting at the Poolburn Hall, and noted it was good to have strong community
participation as part of the Long-term Plan discussions.

COMMITTEE RESOLUTION

Moved: Cromb
Seconded: Hammington

That the report be received.
CARRIED

9 STATUS REPORTS

25.2.8 MARCH 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

Staff gave an update on the Kamoanahaehae project. Kerb and channelling had started and the
plaza is due to be completed by the end of April. It was noted that there would be investigation in
to some traffic calming features that had caused frustration for users.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Hammington

That the report be received.
CARRIED

10 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 29 April 2025.

The meeting closed at 11.37 pm.
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25.7.19 MINUTES OF THE TEVIOT VALLEY COMMUNITY BOARD MEETING HELD ON 20
MARCH 2025

Doc ID: 2426612

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

Recommendations

That the unconfirmed Minutes of the Teviot Valley Community Board Meeting held on 20 March 2025
be noted.

1. Attachments

Appendix 1 - Minutes of the Teviot Valley Community Board Meeting held on 20 March
2025
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MINUTES OF A MEETING OF THE
TEVIOT VALLEY COMMUNITY BOARD
HELD IN THE ROXBURGH SERVICE CENTRE, 120 SCOTLAND STREET, ROXBURGH
AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 20 MARCH 2025
COMMENCING AT 10.00 AM

PRESENT: Mr N Dalley (Chairperson), Mr M Jessop, Ms G Booth, Cr S Feinerman,
Mr C Pannett

IN ATTENDANCE: T Alley (Mayor), P Kelly (Chief Executive Officer), D Rushbrook (Group
Manager - Community Vision), D Scoones (Group Manager - Community
Experience) via Microsoft Teams, L van der Voort (Group Manager - Planning
and Infrastructure), G Bailey (Parks and Recreation Manager), Q Penniall
(Infrastructure Manager), H Laverick (Roading Asset Engineer), D McKewen
(Systems and Corporate Accountant) via Microsoft Teams, G Robinson
(Property and Facilities Manager), R Snape (Property and Facilities Manager
Vincent and Teviot Valley), S Reynolds (Governance Support Officer)

1 APOLOGIES
There were no apologies.
2 PUBLIC FORUM

Caroline Tamblyn - Dunstan Hospital Representation

Ms Tamblyn spoke on behalf of Central Otago Health Incorporated, and the volunteer governance
group who manage the running of Dunstan Hospital. As part of the requirement for all incorporated
societies they are in the process of reviewing their constitution and governance structure. She
noted that the whole community were stakeholders in the way the hospital operated and said the
organisation had found it difficult to attract governance professionals, and that under the current
elected structure candidates had stood unopposed for the past 20 years.

Ms Tamblyn then responded to question.

Janet McDonald - Roxburgh Entertainment Centre

Ms McDonald noted her and her husband have been involved in the Roxburgh Entertainment
Group for many years and that she believed communication with the Central Otago District Council
following the fire had been lacking. She observed that there was a workshop to be help after this
meeting but that it had not been widely advertised or scheduled at a time suitable for most to
attend. She also noted that she believed that there should have been public consultation on
whether the facade was maintained.

Ms McDonald then responded to questions.

Pat Garden - Millers Flat Sports and Recreation Committee

Mr Garden noted that he was involved in Millers Flat Sports & Recreation committee through his
involvement in Teviot Prospects. He outlined the vision of the Millers Flat Sports and Recreation
project and covered the expected benefits of the project. The group hoped the sports hub would
offer multiple options for events and community activities at the hub and would and also help
promote other activities in Millers Flat.

Mr Garden then responded to questions.
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3 CONFIRMATION OF MINUTES

It was noted that in the Governance report there was an incorrect reference to ‘Roxburgh East Road’
and this would be amended to read ‘Teviot Road’.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That the public minutes of the Teviot Valley Community Board Meeting held on 5 February 2025 be
confirmed as a true and correct record.

CARRIED

4 DECLARATIONS OF INTEREST
Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

Mr Jessop noted an interest in item 25.2.2 and did not take part in the discussion or vote. His
involvement in the Millers Flat Recreation Reserve Steering Group had been declared prior to the
meeting and his interests would be updated in the next agenda.

5 REPORTS

25.2.2 PROPOSED MILLERS FLAT SPORTS AND RECREATION HUB

To consider a proposal to redevelop the Millers Flat Recreation Reserve.

Discussion followed on the potential increase in noise due to the project and concern around who
would be responsible for future operational costs. It was also noted that the boundary would need
to be confirmed as the current survey was not accurate.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Pannett

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.

B.  Agrees to the redevelopment of the Millers Flat Recreation Reserve in line with the proposals
put forward by the Millers Flat Recreation Reserve Steering Group depicted in plans attached
to this report.

C. Notes that Council funding is not being sought for this project.
D. Authorises the Chief Executive to do all that is necessary to give effect to the resolution.
CARRIED
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25.2.3 SPEED MANAGEMENT CONSULTATION PROPOSAL

To consider and provide feedback on the updated speed limit proposals for the Central Otago
District noting no proposed changes for the Teviot Valley.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Pannett

That the Teviot Valley Community Board
A. Receives the report and accepts the level of significance.

B.  Notes Council will be considering a report for speed limit changes for the district, with no
local road changes in the Teviot Valley.

CARRIED

Note: By permission of the meeting items 25.2.5 - 25.2.7 were heard first.

6 MAYOR’S REPORT

25.2.5 MAYOR'S REPORT

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Feinerman

That the Teviot Valley Community Board receives the report.
CARRIED

Attachments
1 Mayors Report

7 CHAIR'S REPORT

25.2.6 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

e Thanked everyone who was involved in the Roxburgh Entertainment fire, both on the day
and following the event and noted the impact of the loss of the iconic building within the
community. He noted he was pleased to see people come together, to ensure everyone’s
safely and hoped that all residents could work collaboratively to work towards a plan for a
new facility. He also acknowledged the work that all council staff and other external
organisations had in the recovery of the site.

e Attended the recent Council meeting to give an Community Board chair update and had
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Attended a rest home meetings.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That the report be received.

25.2.7

CARRIED

MEMBERS' REPORTS

MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.

Cr Feinerman reported on the following:

Attended a community response group meeting, and gave an update on their projects.
Attended the successful Roxburgh Pool, Punawai Ora seasonal closing party, with Sports
Central, and noted that the committee had drafted a notice for the bulletin next week, and
so that members of the committee would be in attendance at the Long-term Plan public
session in early April.

Attended a Teviot Prospects meeting.

Had met with members of the Business group, and gave an update on the projects they are
working on, including plan to upgrade the street flags.

Had met with Ben from Sports Central to progress the bike track project, and he had liaised
with Phil Oliver who would also help the children establish a formal group for this project.
Noted planting work on the river track had been completed, and that this group are now
planning a working bee on Grovers Hill.

Gave an update on the recent Council meetings and encouraged the community to get
involved in the Long-term Plan submission process.

Ms Booth reported on the following:

Attended a Medical trust meeting.

Mr Pannett reported on the following:

Thanked all the emergency services and all those involved in the Roxburgh Entertainment
Centre.

Attended the Mount Benger A & P Show.

Noted a localised thunderstorm that caused a bit of local damage in Millers Flat.

Attended the Millers Flat Sports and Recreation Hub information evening, noting good
attendance and overall positive response.

Observed that ratepayers are now more aware that there is another reasonably large rates
increase predicted and that the compounding increase is causing some unhappiness.
Acknowledges Fulton Hogan who had done a great job of improving rural roads in
Roxburgh East.

Mr Jessop reported on the following:
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Noted he had been busy on the Millers Flat Sports and Recreation hub.
Attended a museum meeting, noting that the chair Margaret Hull had sadly passed away.
Attended and spoke at the Town and Country Club.
Attended a ‘Summer Party’, run by the Millers Flat Hall committee and noted the strong
attendance.
Did a stint at the council stand at the Mount Benger A & P show.
o Had attended a Teviot Prospects meetings, where an update on the Teviot Valley
Community Plan was discussed.
Had completed Justice of Peace training.
¢ Noted that he has just got Starlink internet and said it had great connectivity.
Noted he had experienced members of the community very unhappy about the rates
increases coming and encouraged all to get involved in the consultation of Long-term Plan
items.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Booth

That the report be received.
CARRIED

25.24 TEVIOT VALLEY FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER
2024

To consider the financial performance overview as at 31 December 2024.

The future of these reports was discussed, and it was noted that there would be some ward
specific information to come to the boards following 1 July 2025.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop

That the report be received.
CARRIED

9 STATUS REPORTS

25.2.8 MARCH 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

Staff gave an update on the next stages of the community plan.

COMMITTEE RESOLUTION

Moved: Dalley
Seconded: Jessop
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10 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 1 May 2025.

The meeting closed at 12.17 pm.
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25.7.20 MINUTES OF THE MANIOTOTO COMMUNITY BOARD MEETING HELD ON 27
MARCH 2025

Doc ID: 2426618

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

Recommendations

That the unconfirmed Minutes of the Maniototo Community Board Meeting held on 27 March 2025 be
noted.

1. Attachments

Appendix 1 - Minutes of the Maniototo Community Board Meeting held on 27 March
2025
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MINUTES OF A MEETING OF THE
MANIOTOTO COMMUNITY BOARD
HELD IN THE RANFURLY SERVICE CENTRE, 15 PERY STREET, RANFURLY
AND LIVE STREAMED VIA MICROSOFT TEAMS ON THURSDAY, 27 MARCH 2025
COMMENCING AT 2.00 PM

PRESENT: Mr R Hazlett (Chair), Mr M Harris, Cr S Duncan, Ms R McAuley

IN ATTENDANCE: P Kelly (Chief Executive Officer) via Microsoft Teams, Q Penniall
(Infrastructure Manager), D Rushbrook (Group Manager - Community Vision),
D Scoones (Group Manager - Community Experience), L van der Voort
(Group Manager - Planning and Infrastructure), P Keenan (Capital Projects
Programme Manager), G Bailey (Parks and Recreation Manager), H Laverick
(Roading Asset Engineer), S Reynolds (Governance Support Officer)

1 APOLOGIES
COMMITTEE RESOLUTION

Moved: Duncan
Seconded: Harris

That apologies from Mr D Helm be received and accepted.
CARRIED

2 PUBLIC FORUM

Russell Haigh and Tania Murray — Maniototo Business Group

Ms Murray spoke on behalf of the Maniototo Business Group and presented their plans for
improvements to the main street planting and reserve spaces within the town. She also informed
the board of their projects to upgrade the lighting for the Railway Station and for a new sign to
welcome visitors to Ranfurly.

Mr Haigh spoke to the importance of the iconic Railway Station building to the community as it
represents the history of the railways and the evolution to biking and tourism. He stated that he
believed the building should be a focal point in the town and that the project to improve the lighting
would further enhance the buildings appeal.

3 CONDOLENCES

The chair referred to the deaths of Bill Burrows, Rosemary Hall, Colin Falconer, Shirley Scott, Erin
Howard, Raylene Hansen, Phyllis Pett, Brian Turner, Anne Cotton and Charlie Scott. Members
stood for a moment’s silence as a mark of respect.

4 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Duncan
Seconded: McAuley

That the public minutes of the Maniototo Community Board Meeting held on 12 December 2024 be
confirmed as a true and correct record.

CARRIED
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5 DECLARATIONS OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

6 REPORTS

25.1.2 SPEED MANAGEMENT CONSULTATION PROPOSAL

To consider and provide feedback on the updated speed limit proposals for the Maniototo Ward.

COMMITTEE RESOLUTION

Moved: Duncan
Seconded: McAuley

That the Maniototo Community Board
A. Receives the report and accepts the level of significance.
B. Recommends the proposed speed limits for the Maniototo Ward to Council.
CARRIED

Note: By permission of the chair Public Forum resumed.

John Grant - Maniototo Adventure Park

Mr Grant gave an introduction of the operating structure of the business following the merger of the
three entities in 2023 and listed the activities available throughout the year at the park. He noted the
challenges of having a seasonal business but commented that they had received good local support
and that they had ambitious plans for the future. He requested support from the board for these
future plans and asked for guidance with funding opportunities from within council and external
entities to allow the business to grow and succeed into the future.

25.1.3 UPDATE ON IMPROVEMENTS TO RANFURLY AND PATEAROA WATER
TREATMENT

To provide the Maniototo Community Board with information regarding work being undertaken to
upgrade the Ranfurly and Patearoa water treatment plants.

COMMITTEE RESOLUTION

Moved: Duncan
Seconded: Harris

That the report be received.
CARRIED

25.1.4 MANIOTOTO FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER 2024

To consider the financial performance overview as at 31 December 2024.
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COMMITTEE RESOLUTION

Moved: Duncan
Seconded: McAuley

That the report be received.
CARRIED

7 MAYOR’S REPORT

25.1.5 MAYOR'S REPORT
Her Worship the Mayor was not present at the meeting.

8 CHAIR'S REPORT

25.1.6 CHAIR'S REPORT

The Chair gave an update on activities and issues since the last meeting.

e Had attended a site visit with staff to discuss the work to be undertaken on the Ranfurly and
Patearoa water treatment plants to add protozoa barriers.

e Had discussed issues regarding the Naseby Irrigation scheme.

¢ Had met with the chairman of the Oturehua Domain Committee to discuss their plans for
improvements to the tennis courts, and noted that he would be in touch with staff to look at
options.

¢ Had visited the Naseby Cemetery, noting a small tidy up was needed but overall he was
happy with the condition of the site.

¢ Noted the difficulty in replacing heritage street lights and bulbs and that he had discussed
with NZTA on the best way to solve this issue.

¢ Noted that some sprinklers were not working at the stadium cricket pitch.

e Attended the community meeting about the halls and the buildings at the Arts Centre, and
noted the interest in this issue, and encouraged people to have their say in the consultation.

COMMITTEE RESOLUTION

Moved: Hazlett
Seconded: Harris

That the report be received.
CARRIED

9 MEMBERS' REPORTS

25.1.7 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.

Page 362



Maniototo Community Board Minutes 27 March 2025

Mr Harris reported on the following:

o Attended the community meeting about the potential divestment of halls.
¢ Attended the Maniototo A & P show

Ms McAulay reported on the following:

o Attended the community meeting at the Arts centre, noting the centre is very busy and the
strong community involvement in the meeting and the centre as a whole.

e Gave an update on the swimming pool noting that the team had an incredible season, that
they had been really busy and turnover was strong.

¢ Had been involved with the group who are working on a new sign for Ranfurly, and they are
well underway with the planning stages, and noted that she looked forward to seeing it
completed.

e Gave an update on the Maniototo turf project, and encouraged everyone to have their
support this project in the Long-term Plan consultation next month.

Cr Duncan reported on the following:

o Encouraged people to submit on the Long-term Plan consultation and noted that he wanted
to see all the projects pursued as the district is growing.
Gave an update on the Regional Deals progress.

o Attended Brian Turner’s funeral, noted the significance of his connection with Central
Otago.

e Attended the Maniototo A & P show and noted strong attendance.

COMMITTEE RESOLUTION

Moved: Harris
Seconded: McAuley

That the report be received.
CARRIED

10 STATUS REPORTS

25.1.8 MARCH 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

Staff gave an operational update on some areas of planting that required tidying up in the main
street and noted the need to remove the Golden Elms tree on Dungannon Street as they pose a
danger to the overhead electricity infrastructure.

COMMITTEE RESOLUTION

Moved: Duncan
Seconded: Harris

That the report be received.
CARRIED
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11 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 8 May 2025.

The meeting closed at 3.19 pm.
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25.7.21 MINUTES OF THE CROMWELL COMMUNITY BOARD MEETING HELD ON 25
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Doc ID: 2426659

Report Author: Sarah Reynolds, Governance Support Officer

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

Recommendations

That the unconfirmed Minutes of the Cromwell Community Board Meeting held on 25 March 2025 be
noted.

1. Attachments

Appendix 1 - Minutes of the Cromwell Community Board Meeting held on 25 March 2025
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MINUTES OF A MEETING OF THE
CROMWELL COMMUNITY BOARD
HELD IN THE CROMWELL SERVICE CENTRE, 42 THE MALL, CROMWELL
AND LIVE STREAMED VIA MICROSOFT TEAMS ON TUESDAY, 25 MARCH 2025
COMMENCING AT 2.00 PM

PRESENT: Ms A Harrison (Chair), Mr B Scott, Cr S Browne, Cr N Gillespie, Cr C Laws,
Ms M McConnell, Mr W Sanford

IN ATTENDANCE: T Alley (Mayor), P Kelly (Chief Executive Officer), S Righarts (Group Manager
- Business Support), D Rushbrook (Group Manager - Community Vision),
D Scoones (Group Manager - Community Experience), L van der Voort
(Group Manager - Planning and Infrastructure), G Bailey ( Parks and
Recreation Manager), G Chrystall (Facility Experience Manager), Z Zeelie
(Team Leader — Statutory Property), P Keenan (Capital Projects Programme
Manager), R Williams (Community Development Advisor), Q Penniall
(Infrastructure Manager), H Laverick (Roading Asset Engineer), D McKewen
(Systems and Corporate Accountant), S Reynolds (Governance Support
Officer)

1 APOLOGIES
There were no apologies.
2 PUBLIC FORUM

lan Dee - Central Otago Pony Club

lan Dee the President of Central Otago Pony Club commented on the Draft Recreation Reserve
Plan for the Racecourse Reserve and stated that he believed that under the current proposal the
club would not be left with enough land to operate a full equestrian cross country course. He also
noted that the course attracts a large number of riders from across the country and that there
would be costs incurred by removing the existing cross country.

Mr Dee then responded to questions.

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Scott
Seconded: Browne

That the public minutes of the Cromwell Community Board Meeting held on 10 February 2025 be
confirmed as a true and correct record.

CARRIED

4 DECLARATIONS OF INTEREST
Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

Cr Laws noted that she had a conflict with Iltem 25.2.8 did not take part in the discussions or vote
on this item.
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Cr Gillespie’s noted that the he had been involved with the consent approval on behalf of Contact
Energy for item 25.2.5, but given that he is no longer an employee of this organisation he took part
in the discussion and did voted on this item.

5 REPORTS

25.2.2 DRAFT CROMWELL RACECOURSE RECREATION PLAN

To consider approving the Cromwell Racecourse Recreation Plan for consultation.

It was noted that this process does not commit the board to any funding but progresses it to the
public consultation stage.

COMMITTEE RESOLUTION

Moved: McConnell
Seconded: Scott

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Approves in principle the Draft Cromwell Racecourse Recreation Plan and seek public
feedback on the Plan through the Cromwell Racecourse Recreation Reserve Management
Plan consultation process.

C. Authorises the Chief Executive Officer to all that is necessary to give effect to the resolution.
CARRIED

25.2.3 NOTICE OF INTENTION TO PREPARE A RESERVE MANAGEMENT PLAN

To request that the Cromwell Community Board resolve to notify its intention to prepare a Reserve
Management Plan for the Cromwell Racecourse Reserve.

COMMITTEE RESOLUTION

Moved: Laws
Seconded: Browne

That the Cromwell Community Board
A.  Receives the report and accepts the level of significance.

B.  Agrees to prepare a Draft Reserve Management Plan for the Cromwell Racecourse Reserve
legally described as Lot 1 Deposit Plan 301554 Cromwell District, comprising 91.4629
hectares, being part Certificate of Title 64/76.

CARRIED

2524 CROMWELL HALL OPERATING DECISIONS

For the Board to receive a progress report on the ‘go live’ operations of the Cromwell Memorial Hall
and make regular recommendations to Council on how the Cromwell Memorial Hall could operate.
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COMMITTEE RESOLUTION

Moved: Gillespie
Seconded: Sanford

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B. Recommends to Council that the Cromwell Memarial Hall will be a Council run facility for the
first three years of operation with a review to be completed in the 2030-2040 Long-term Plan.

C. Appoints Board member Sarah Browne to be an advisor to the Cromwell Memorial Hall
project team.

D. Notes the resolution from Council’s 30 October 2024 meeting, “To fund the Cromwell
Museum within the new Cromwell Memorial Hall complex with funding to come from
Council”.

E. Notes that the Board will receive a regular summary of activities and updated timeline on
operational progress to the facility opening in July 2026.

F.  Notes that the operations team is working towards achieving five key communication
outcomes.

G. Notes the Board has been presented with the forecast financial model and notes the
importance of paying down the loan as soon as possible to reduce impact on rates, through
land sales.

CARRIED

Note: Ali Ballentine and Helen Scoles joined the meeting for item 25.2.5

25.2.5 OLD CROMWELL LAKEFRONT MANAGEMENT PLAN

To consider the extension to the area contained in the Management Agreement between Central
Otago District Council, (the Council) and Land Information New Zealand (LINZ) for the
maintenance and management of the Lakefront of the Old Cromwell Township to provide for the
subsequent extension of the Lease agreement between the Council and Old Cromwell
Incorporated for the reconstruction of a replica Chinese Village.

COMMITTEE RESOLUTION

Moved: McConnell
Seconded: Laws

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Agrees to apply to Land Information New Zealand to amend the Management Agreement of
the Lakefront of the Old Cromwell Township to include the extended area as indicated in blue
on Figure 1 of this report.

C. Agrees to the variation to the lease agreement between Council and Old Cromwell
Incorporated to include the extended area.

D. Agrees to Old Cromwell Incorporated to enter into a Memorandum of Understanding with
Cromwell & Districts Community Trust to enable the construction of the replica Chinese
Village.
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E. Notes that the agreement is subject to the proposal complying with the Land Information New
Zealand/Council management agreement and the Council/Old Cromwell Incorporated lease.

F.  Authorises the Chief Executive to do all that is necessary to give effect to the resolution
CARRIED

25.2.6 CONSTRUCTION OF RETAINING WALL AT OLD CROMWELL TOWNSHIP

To consider the request for permission from Old Cromwell Incorporated (Lessee) to construct a
retaining wall at the eastern entrance to the Cromwell Heritage Precinct as indicated on Figures 1
to 3 of the report.

It was noted that no building consent was required for this work and was within the scope of the
Councils management agreement with Land Information New Zealand.

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Sanford

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Approves the request from Old Cromwell Incorporated for the construction of a small
retaining wall at the eastern entrance to the Cromwell Heritage Precinct as shown in Figures
1 to 3 of the report.

C. Authorises the Chief Executive to do all that is necessary to give effect to the resolution.
CARRIED

25.2.7 UPDATE ON CROMWELL WATER TREATMENT PLANT AND BOREFIELD
UPGRADE

To provide the Cromwell Community Board with information regarding the Cromwell water
treatment plant and bore field upgrade.

Recommendations

That the report be received.

Note: Cr Laws declared a conflict with this item and did not take part in the discussions or vote on
the item.

25.2.8 ROAD NAME APPROVAL REPORT - WOOING TREE STAGE 5 AND 6

To consider a request to name two new roads within the Wooing Tree Development, Cromwell.

Discussion followed on the relevance of the current naming list and it was requested that the list
was reviewed on a regular basis.
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COMMITTEE RESOLUTION

Moved: Browne
Seconded: McConnell

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.

B.  Agrees that the two new roads within the Wooing Tree Development be named Petrichor
Court and Muller Court.

C. The board requested that the Cromwell Area Road Naming Option list was reviewed and that
the alternative names in the report were considered as part of this process.

CARRIED

Note: Ms Harrison left the meeting at 2.59 pm and Mr Scott assumed the chair.

25.2.9 SPEED MANAGEMENT CONSULTATION PROPOSAL

To consider and provide feedback on the updated speed limit proposals for the Cromwell Ward.

COMMITTEE RESOLUTION

Moved: Laws
Seconded: Sanford

That the Cromwell Community Board
A. Receives the report and accepts the level of significance.
B. Recommends the proposed speed limits for the Cromwell Ward to Council.
CARRIED

25.210 CROMWELL FINANCIAL REPORT FOR THE PERIOD ENDING 31 DECEMBER 2024

To consider the financial performance overview as at 31 December 2024.

COMMITTEE RESOLUTION

Moved: Sanford
Seconded: McConnell

That the report be received.
CARRIED
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6 MAYOR’S REPORT

25.2.11 MAYOR'S REPORT

Her Worship the Mayor gave an update on activities and issues since the last meeting, see attached.

COMMITTEE RESOLUTION

Moved: Laws
Seconded: McConnell

That the Cromwell Community Board receives the report.
CARRIED

Attachments
1 Mayors Report

Note: By permission of the meeting item 25.2.13 was moved forward.

7 MEMBERS' REPORTS

25.2.13 MEMBERS' REPORTS

Members gave an update on activities and issues since the last meeting.
Ms McConnell reported on the following:

¢ Noted that she had an interesting discussion with a new appointment at Contact Energy.

Cr Laws reported on the following:

o Attended the recent community meeting about the Racecourse Reserve.

e Attended the Wanaka A & P show.

o Attended a meeting of Old Cromwell Incorporated and noted that McNulty House needs
some upkeep and asked staff to look at options for repairs. She noted that the committee
do a large amount to maintain the building and the grounds and believes that the funding
for this should come from council.

Mr Sanford reported on the following:

Attended a meeting of the Friends of Cromwell Cemetery.

Attended a Business South session with the Prime Minister.

Attended the Wanaka A & P Show.

Attended a working party in Naseby with work colleagues to remove some wilding pine
trees.

Visited the water park for the first time.

e Is on the board of the Automobile Association local branch and had attended a meeting of
this group.

Cr Gillespie reported on the following:

e Gave an update on a recent Hearings Panel meeting.
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¢ Noted the work done by Council on Regional Deals and looked forward to an update in this
space and clarified that this does not lead to amalgamation.

e Gave an update on recent Council meetings including the extraordinary Council meeting
and the additional information for the Long-term Plan documentation.

¢ Had lunch with the Prime Minister noting his focus on economic growth.

e Given the recent serious road accidents in the community, Cr Gillespie acknowledged his
thanks to all members of the community who have attended these events and the number
of people who are affected by these tragic events.

Cr Browne reported on the following:

¢ Had spent some time on various school camps with her children and noted the fantastic
offerings at the Tuhura Otago Museum.

o Attended the Dunstan Zone athletics competition, and noted that Molyneux Park looked
impeccable for the event.

e Attended a couple of ‘Huddl’ workshops, and outlined the beneficial information shared at
these sessions.

e Toured the Cromwell Memorial Hall with the “‘Women in Construction’ group and
acknowledged the excitement around the build as it takes shape.

e Attended the Creative Communities funding round.

¢ Noted the extensive comment on social media and the considered the best way to
communicate with these groups. She stated that she had attempted to communicate as
much as possible with all members of the community and wanted to stress her availability
to respond to queries.

Mr Scott reported on the following:

e Attended a meeting of the Friends of Cromwell Cemetery.
¢ Participated in Bayley’s Charity Golf Course.
e Declined an invitation to lunch with the Prime Minister.

COMMITTEE RESOLUTION

Moved: McConnell
Seconded: Sanford

That the report be received.
CARRIED

Note: Ms Harrison returned to the meeting at 3.40 pm and resumed the chair.
Note: Mr Scott left the meeting at 3.41 pm and returned at 3.43 pm.

8 CHAIR'S REPORT

25.2.12 CHAIR'S REPORT

The Chair gave an update on the following:

e Noted that she was delighted to have a walkthrough of the Cromwell Memorial Hall and
discussed the exciting changes at the site and public interest in the project.

Page 372



Cromwell Community Board Minutes 25 March 2025

Moved: Sanford
Seconded: Laws

That the report be received.

9 STATUS REPORTS

25.2.14 MARCH 2025 GOVERNANCE REPORT

To report on items of general interest, receive minutes and updates from key organisations and
consider the status report updates.

COMMITTEE RESOLUTION

Moved: Scott
Seconded: Browne

That the report be received.
CARRIED

10 DATE OF THE NEXT MEETING
The date of the next scheduled meeting is 6 May 2025.

11 RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION

Moved: Gillespie
Seconded: Browne

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Plain English Reason
to be considered resolution in relation to each

matter
Confidential Minutes of s7(2)(b)(ii) - the withholding of Commercial sensitivity
Ordinary Board Meeting the information is necessary to

protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information
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25.2.15 - March 2025 s7(2)(b)(ii) - the withholding of Commercial sensitivity
Confidential Governance the information is necessary to
Report protect information where the

making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

CARRIED
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11 COMMITTEE MINUTES

25.7.22 MINUTES OF THE ASSESSMENT COMMITTEE MEETING HELD ON 17 MARCH
2025

Doc ID: 2423341

Report Author: Wayne McEnteer, Governance Manager

Reviewed and Saskia Righarts, Group Manager - Business Support
authorised by:

Recommendations

That the unconfirmed Minutes of the Assessment Committee Meeting held on 17 March 2025 be noted.

1. Attachments

Appendix 1 - Minutes of the Assessment Committee Meeting held on 17 March 2025

Item 25.7.22 - Report author: Governance Manager Page 375
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MINUTES OF CENTRAL OTAGO DISTRICT COUNCIL
ASSESSMENT COMMITTEE
HELD IN WHARE TUHONO, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,
ALEXANDRA
ON MONDAY, 17 MARCH 2025 AT 10.00 AM

PRESENT: Cr S Browne (Chairperson), Her Worship the Mayor T Alley, R De Jong,
P Maracin, K Sutherland

IN ATTENDANCE: J Whyte (Administrator)

1 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Sutherland

That the apology received from R Kinney, M Kuiti and K Moore be accepted.
CARRIED

COMMITTEE RESOLUTION

Moved: Browne
Seconded: Sutherland

That the public minutes of the Assessment Committee Meeting held on 24 September 2024 be
confirmed as a true and correct record.

CARRIED

3 DECLARATION OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.

4 REPORTS

2511 OVERVIEW OF 2025 FINANCIAL YEAR

To consider the overview of the second funding round overview of the 2024 Financial Year.

COMMITTEE RESOLUTION

Moved: Alley
Seconded: Sutherland
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25.1.2 2025 CCS ANNUAL FUNDING REPORT

To consider allocating Creative Communities Scheme (CCS) funds to worthy applications received

from groups, organisations, and individuals within the Central Otago District relating to arts and

cultural projects.

COMMITTEE RESOLUTION

Moved:
Seconded:

Maracin
De Jong

That the Assessment Committee

A. Receives the report and accepts the level of significance.

CARRIED

COMMITTEE RESOLUTION

Moved:
Seconded:

Browne
Sutherland

B. Agrees that $26,019.06 available to be allocated, $19,664.46 has been allocated to the
applications listed in the attached table in a manner befitting Creative Communities guidelines

and eligibility criteria.

Waiata Theatre Productions The Hunchback of Notre $2,500
Ltd Dame Musical
Cromwell Youth Trust Mural Painting for Youth $1,800
Cromwell Region
Alexandra and District Youth Cromwell Workshops for $1,659
Trust Youth — Alexandra and
Districts.
Central Otago Arts Trust Artists Workshops. $3,500
Alexandra Musical Society Alexandra Musical Society $3,005.46
2025 Annual Production Rock
of Ages.
The Wanda Foundation Maniototo Mural Trail $4,500
Cromwell Patchwork Group Patchwork Country Day $2,700

C. Agrees that remaining balance of $6,354.60 is carried forward to the September funding

round.

CARRIED

The Meeting closed at 10.36 am.
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CHAIR / /
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12 DATE OF THE NEXT MEETING

The date of the next scheduled meeting is 8 May 2025.
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13 RESOLUTION TO EXCLUDE THE PUBLIC

Recommendations

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution

are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Plain English Reason

Confidential Minutes of
Ordinary Council Meeting

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(f)(ii) - the withholding of the
information is necessary to
maintain the effective conduct of
public affairs through the
protection of Council members,
officers, employees, and persons
from improper pressure or
harassment

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

Commercial sensitivity

To protect people from
harassment

Legal professional privilege

To enable commercial activities

To enable commercial or
industrial negotiations

To prevent use of the information
for improper gain or advantage

25.7.23 - Proposal to freehold
ground lease at Dunstan Road,
Alexandra

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or

To enable commercial or
industrial negotiations
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disadvantage, negotiations
(including commercial and
industrial negotiations)

25.7.24 - Application by Lake
Dunstan Charitable Trust
Excess Water Charges

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

Commercial sensitivity

25.7.25 - Risk Register Update

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

To prevent use of the information
for improper gain or advantage

25.7.26 - April 2025
Confidential Governance
Report

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

Commercial sensitivity

To enable commercial activities

25.7.27 - Confidential Minutes
of the Cromwell Community
Board Meeting held on 25
March 2025

s7(2)(b)(ii) - the withholding of
the information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the
person who supplied or who is
the subject of the information

Commercial sensitivity
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