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Notice is hereby given that an Audit and Risk Committee meeting will be held

in Nga Hau e Wha, William Fraser Building, 1 Dunorling Street, Alexandra

and live streamed via Microsoft Teams on Tuesday, 27 September 2022 at

9.30 am. The link to the live stream will be available on the Central Otago

District Council’s website.
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Members Ms L Robertson (Chair), His Worship the Mayor T Cadogan, Cr N Gillespie,
Cr S Jeffery, Cr N McKinlay

In Attendance L van der Voort (Acting Chief Executive Officer), S Righarts (Group Manager -
Business Support) and W McEnteer (Governance Manager)

1 APOLOGIES
2 PUBLIC FORUM
3 CONFIRMATION OF MINUTES

Audit and Risk Committee meeting - 3 June 2022
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MINUTES OF CENTRAL OTAGO DISTRICT COUNCIL
AUDIT AND RISK COMMITTEE
HELD IN NGA HAU E WHA, WILLIAM FRASER BUILDING, 1 DUNORLING STREET,
ALEXANDRA AND LIVE STREAMED ON MICROSOFT TEAMS ON FRIDAY, 3 JUNE 2022 AT
9.32 AM

PRESENT: Ms L Robertson (Chair), His Worship the Mayor T Cadogan, Cr S Jeffery

IN ATTENDANCE: S Jacobs (Chief Executive Officer), L Macdonald (Executive Manager -
Corporate Services), Q Penniall (Infrastructure Manager), S Righarts (Chief
Advisor), N McLeod (IS Manager), A Croshie (Senior Policy Advisor), R Ennis
(Health, Safety and Wellbeing Advisor) and W McEnteer (Governance
Manager)

1 APOLOGIES

APOLOGY

COMMITTEE RESOLUTION

Moved: Cadogan
Seconded: Jeffery

That the apologies received from Cr Gillespie and Cr McKinlay be accepted.
CARRIED

2 PUBLIC FORUM
There was no public forum

3 CONFIRMATION OF MINUTES

COMMITTEE RESOLUTION

Moved: Jeffery
Seconded: Robertson

That the public minutes of the Audit and Risk Committee Meeting held on 25 February 2022 be
confirmed as a true and correct record.

CARRIED

4 DECLARATION OF INTEREST

Members were reminded of their obligations in respect of declaring any interests. There were no
further declarations of interest.
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5 REPORTS

22.2.2 POLICY AND STRATEGY REGISTER

To consider the updated Policy and Strategy Register.

After discussion it was noted that the Procurement Policy and the Protected Disclosures
(Whistleblower) Policy were scheduled to come to the next meeting or an update as to their
progress.

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED

22.2.3 AUDIT NZ AND INTERNAL AUDIT UPDATE

To consider an update on the status of the external and internal audit programme and any
outstanding actions for completed internal and external audits.

It was noted that the Three Waters assets were being valued and that this should be updated at
the next meeting.

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED

2224 FINANCIAL REPORT FOR THE PERIOD ENDING 31 MARCH 2022

To consider the financial performance for the period ending 31 March 2022.

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED
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22.2.5 CYBER SECURITY, INFORMATION AND RECORDS MANAGEMENT, AND
PRIVACY UPDATE

To consider an update on:
° Cyber Security Plan 2022-2025
° Information and Records Management Plan 2022-2025

° Privacy Plan

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED

22.2.6 PRIVACY AND LGOIMA REQUESTS POLICIES

To note the Privacy Policy and Local Government Official Information and Meetings Act Request
Policy are now finalised following incorporation of the recommended changes.

It was noted that privacy policies were being updated across all council websites to ensure
consistency.

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED

22.2.7 HEALTH, SAFETY AND WELLBEING REPORT

To provide an update on the health, safety and wellbeing performance at Central Otago District
Council.

After discussion it was noted that elected members were not considered in the Risk Management
Policy.

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the report be received.
CARRIED
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6 CHAIR'S REPORT

22.2.8 CHAIR'S REPORT

The Chair had nothing to report.

7 MEMBERS' REPORTS

22.2.9 MEMBERS' REPORTS

The members had nothing to report.

8 STATUS REPORTS

22.2.10 JUNE 2022 GOVERNANCE REPORT

To report on items of general interest, consider the Audit and Risk Committee’s forward work
programme and the current status report updates.

COMMITTEE RESOLUTION

Moved: Cadogan
Seconded: Robertson

That the report be received.
CARRIED

9 DATE OF THE NEXT MEETING
The date of the next scheduled meeting is 30 September 2022.

10 RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION

Moved: Robertson
Seconded: Cadogan

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section 48 of
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution
are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
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Confidential Minutes of s7(2)(b)(ii) - the withholding of s48(1)(a)(i) - the public conduct

Ordinary Committee Meeting the information is necessary to of the relevant part of the
protect information where the proceedings of the meeting
making available of the would be likely to result in the
information would be likely disclosure of information for
unreasonably to prejudice the which good reason for
commercial position of the withholding would exist under
person who supplied or who is section 6 or section 7

the subject of the information

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s7(2)(d) - the withholding of the
information is necessary to avoid
prejudice to measures protecting
the health or safety of members
of the public

s7(2)(g) - the withholding of the
information is necessary to
maintain legal professional
privilege

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

22.2.11 - Water Services s7(2)(g) - the withholding of the s48(1)(a)(i) - the public conduct

Update on Compliance Status information is necessary to of the relevant part of the
maintain legal professional proceedings of the meeting
privilege would be likely to result in the

disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

22.2.12 - Strategic Risk s7(2)(i) - the withholding of the s48(1)(a)(i) - the public conduct

Register information is necessary to of the relevant part of the
enable Council to carry on, proceedings of the meeting
without prejudice or would be likely to result in the
disadvantage, negotiations disclosure of information for
(including commercial and which good reason for
industrial negotiations) withholding would exist under

section 6 or section 7

22.2.13 - Litigation Register s7(2)(g) - the withholding of the s48(1)(a)(i) - the public conduct
information is necessary to of the relevant part of the
maintain legal professional proceedings of the meeting
privilege would be likely to result in the

disclosure of information for
which good reason for
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withholding would exist under
section 6 or section 7

22.2.14 - June 2022
Confidential Governance
Report

s7(2)(c)(ii) - the withholding of
the information is necessary to
protect information which is
subject to an obligation of
confidence or which any person
has been or could be compelled
to provide under the authority of
any enactment, where the
making available of the
information would be likely
otherwise to damage the public
interest

s7(2)(d) - the withholding of the
information is necessary to avoid
prejudice to measures protecting
the health or safety of members
of the public

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist under
section 6 or section 7

CARRIED

The public were excluded at 10.47 am and the meeting closed at 11.28 am.
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4 DECLARATION OF INTEREST
2231 DECLARATIONS OF INTEREST REGISTER
Doc ID: 596106
1. Purpose
Members are reminded of the need to be vigilant to stand aside from decision making when a

conflict arises between their role as a member and any private or other external interest they
might have.

2. Attachments

Appendix 1 - Audit and Risk Declarations of Interest §

Item 22.3.1 - Report author: Governance Manager Page 13
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Name Member’s Declared Interests Spouse/Partner’s Declared | Council Appointments
Interests
Tim Cadogan Business South Central Otago Advisory Two Paddocks (employee) Airport Reference Group
Group (member) Maniototo Curling International Inc
Alexandra Squash Club (member) Eden Hore Steering Group

Tourism Central Otago Advisory Board
Ministerial Working Group on
Responsible Camping

Ministerial Working Group on
representation, governance and
accountability of new water entities

(member)
Neil Gillespie Contact Energy (Specialist - Community Lowburn Hall Committee
Relations and Environment) Tarras Community Plan Group
Clyde & Districts Emergency Rescue Tarras Hall Committee

Trust (Secretary and Trustee)

Cromwell Volunteer Fire Brigade (Chief
Fire Officer)

Cromwell Bowling Club (patron)

Otago Local Advisory Committee - Fire
Emergency New Zealand

Returned Services Association (Member)

Iltem 22.3.1 - Appendix 1 Page 14
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Stephen Jeffery

G & S Smith family Trust (Trustee)

K & EM Bennett’'s family Trust (Trustee)
Roxburgh Gorge Trail Charitable Trust
(Chair)

Roxburgh and District Medical Services
Trust (Trustee)

Central Otago Clutha Trails Ltd (Director)
Teviot Prospects (Trustee)

Teviot Valley Community Development
Scheme Governance Group

Central Otago Queenstown Network
Trust

Nigel McKinlay

Transition To Work Trust (Board
member)

Gate 22 Vineyard Ltd (Director)
Everyday Gourmet (Director)

Central Otago Wine Association
(member)

Long Gully Irrigation Scheme (member)

Iltem 22.3.1 - Appendix 1
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1, Linda May Robertson, hereby disclose the following ‘interests’ and am to be regarded as interested in any transaction involving the

following entities:

Nature of interest Appointment date Details of relevant entities Monetary Value of
Interest (other
than director fees,
if quantifiable)
Director & Shareholder January 2008 RML Consulting Ltd Company I charge
my director fees
through
Director October 2013 Dunedin City Holdings Limited Nil
Director October 2013 Dunedin City Treasury Limited Nil
Chair November 2015 Crown Irrigation Investments Ltd (Chair from April 2019) Nil
Director November 2015 New Zealand Local Government Funding Agency Nil
Chair June 2016 Audit & Risk Committee, Central Otago District Council Nil
Chair December 2017 Central Lakes Trust (Chair from October 2018) Nil
Director July 2018 Dunedin Stadium Property Limited Nil
Director September 2018 Central Lakes Direct Limited Nil
Member February 2019 Capital Markets Advisory Committee — The Treasury Nil
Member March 2019 Risk and Audit Committee — The Treasury Nil
Director July 2020 Dunedin Railways Ltd (subsidiary of DCHL) Nil
Director August 2020 Alpine Energy Ltd Nil
Member May 2021 - Audit and Risk Committee - Office of the Auditor-General and Audit | Nil
effective Jan ‘22 New Zealand
Director July 2021 Kiwi Wealth companies comprising of; Kiwi Wealth Management Nil
Limited, Kiwi Wealth Investments General Partnership Limited, Kiwi
Investment Management Limited, Kiwi Wealth Limited, Portfolio
Custodial Nominees Limited
Signed:

Date: 12 July 2021

Item 22.3.1 - Appendix 1
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5 REPORTS

22.3.2 POLICY REGISTER
Doc ID: 593835

1. Purpose

To consider the updated Policy and Strategy Register.

Recommendations

That the report be received.

Discussion

Changes to the Policy and Strategy Register

A review of the Policy and Strategy Register took place throughout the second and third
quarter of 2022.

The new register aims to provide a greater level of transparency and oversight to the Audit
and Risk Committee.

The register now includes a ‘snapshot’ of policy performance across the organisation, and by
department. This will aid in identifying systemic issues or challenges in creating, maintaining,
and renewing policies should they occur.

Further detail has been provided on each individual policy, including a brief explanation of
the policy, any relevant legislative requirements, and whether it is published internally or
externally.

The new register has retained all features of the previous register, with a new ‘status’ section
including the colour coding when policies are out of date.

Further initiatives have been identified internally to improve support to the organisation
across the policy space. These will continue to be developed and rolled out across the latter
half of 2022 and early 2023, including a policy intranet, guidance documents, oversight of the
legislative requirements and a new process for renewing policies.

The measurements within the policy register have been based on the current timeframes
developed for Central Otago District Council policies. These timeframes and targets are
under review and will be discussed with the Audit and Risk Committee in the new term.

The current target includes an organisational key performance indicator where 80% of
policies should be current at all times. Organisational performance is audited externally
annually against this figure.

The standard timeframes for review are:

e Bylaw -5 years
o Policy — 3 years

Item 22.3.2 - Report author: Senior Strategy Advisor Page 17
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e Plans -5 years
e Strategies — 5 years
e Guidelines — 5 years
No set timeframes apply to community owned documents.

Longer timeframes may apply when a policy or document is drawn directly from legislation —
in these instances, timeframes follow the relevant act.

Shorter timeframes are applied to policies with a higher degree of scrutiny, particularly those
with strict legislative requirements (i.e. Protected Disclosures (Whistle-blowers) Policy).

Policy and Strategy Register Report

The following report was based on data as of 31 August 2022.

The organisational key performance indicator for policies is for 80% to be in date at any
given time.

The organisation has exceeded the target, with 87.76% of policies in date, calculated on 31
August 2022.

Three of the five departments met or exceeded the target at 100%, 92.86%, and 84.21%.

People and Culture are within 2% of the target presently and expected to reach the target in
September.

Planning and Environment are within 2% of the target. The policies within this portfolio are
expected to reach the target in early 2023.

CEO Department
100% of policies in date.

An election protocol was introduced for staff during the election period and will remain in
place until October.

Six Governance policies will roll over in October through the election process. The
appropriate review processes are underway and on track.

Corporate Services

92.86% of policies are in date.

The two expired policies are the Procurement Policy and the Risk Management Policy.
Reviews of both policies are on this meeting’s agenda and they will seek adoption by Council
on 28 September 2022. The Information and Records Management Plan is also on the

agenda for this meeting.

Corporate Services is expected to return to 100% of policies in date by the end of
September.

The Protection of Information and Information Systems (Cybersecurity) Policy and Fraud,
Bribery and Corruption Policy are both on track for the December Audit and Risk meeting.

Infrastructure

Item 22.3.2 - Report author: Senior Strategy Advisor Page 18
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84.21% of policies are in date.

The Roading Policy was due in June 2022. It has been delayed as we are recruiting for
several roading positions.

There are also two bylaws on hold due to the Three Waters process.
The Sewer Lateral Policy is due in December and is expected on schedule.

The Water Services Act will come into force from 14 November 2022, with a requirement to
maintain Water Safety Plans. Existing plans are under review toward this deadline, with the
addition of a new Pisa Village plan.

People and Culture
78.57% of policies are in date.

The Protected Disclosures (Whistle-blowers) Policy was due in June 2022. There are
legislative requirements in the Protected Disclosures (Protection of Whistle-blowers) Act
2022 that relate to this policy. The policy fell out of date due to miscommunication during
staff turnover. Additional measures have been put in place to prevent recurrences in the
future. A full update on this policy will be provided in this meeting and the renewed policy will
seek adoption by Council on 28 September 2022.

All library policies had expired. Four of these policies have been replaced by one new Library
Policy that is in the final stages of sign off and expected by the end of September. One final
Library policy is shared with Queenstown Lakes District Council and remains under review.
The Staff Interests Policy is due in December. It will be reviewed in the coming months and
input sought from the December Audit and Risk Committee, before seeking readoption from
the December Council meeting.

Two further pieces of work are due for updates in the next six months — the Health and
Safety Policy Statement in September and the Trespass Procedure in January. Both are on
track for renewal.

Planning and Environment

78.95% of policies are in date.

There are three policies out of date: the District Tree Policy, Public Toilet Policy, and Lighting
Policy. Updates for all three have been programmed for 2023.

One further policy, the Molyneux Pool CCTV Policy, has been removed from the register as it
will not be replaced. A new CCTV policy is in development that will cover the entire CCTV
network. It will be presented to Council in the first quarter of 2023.

3. Attachments

Appendix 1 - Policy and Strategy Register §

Item 22.3.2 - Report author: Senior Strategy Advisor Page 19
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Report author: Reviewed and authorised by:
Alix Crosbie Louise van der Voort

Senior Strategy Advisor Acting Chief Executive Officer
1/09/2022 20/09/2022

Item 22.3.2 - Report author: Senior Strategy Advisor Page 20



Audit and Risk Committee meeting 27 September 2022

IS
Central Otago Policy Register
Policy compliance snapshot
Policy compliance by volume Policy compliance by percentage
30 120
# 100 —

20 80
.
. 2
15
40
10
20
5
0
0 Corporate Services Infrastructure People and Culture Planning and Overall
CEO Corporate Services Infrastructure People and Culture Planning and Environment Environment
MW In date Out of date  m Other arrangement M In date Out of date  m Other arrangement
CEO 18 18 0 18 0 0 100
Corporate Services 28 28 0 26 2 0 92.86
Infrastructure 20 19 1 16 1 2 84.21
People and Culture 14 14 0 11 3 0 78.57
Planning and Environment = 20 19 1 15 3 1 78.95
Total 100 98 2 86 9 3 87.76%

Compliance target: 80%
Status: Compliance target met
Prepared: 31 August 2022

Item 22.3.2 - Appendix 1 Page 21
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CEO Department

TN

CENTRAL

cccccccccc

Responsible for overseeing the operational structure of the Council, Communications, Community Development, Economic Development, Governance, Regional Identity, Strategy and Policy, Tourism and Visitor Centres,

Emergency Management.

Executive Function

Election Protocol for Council Staff

Community and Engagement

Community Development Strategy

Grants Policy
Media Policy

Social Media Policy

Governance
Appointment and Remuneration of Directors
Policy

Code of Conduct

Delegations Register (including Audit and Risk
Terms of Reference)

Elected Members Allowances and
Reimbursements Policy

Governance Statement

June 2022

March 2021

June 2021
January 2020

January 2020

October 2019

October 2019

August 2021

October 2019

March 2020

October 2022

May 2023

January 2024
January 2023

December 2023

October 2022

October 2022

October 2022

October 2022

March 2023

Council

Council

Council

Council

Council

Council

Council

Council

Council

Council

Provide guidance for relevant officers, including contractors and consultants, over
the pre-election period in relation to interacting and communicating with members,
candidates, and the public; participating in political activity; and balancing personal
and professional interests

Framework for well-beings, community outcomes, identity values, and community
development.
Ensures a robust, fair and contestable process is in place for giving public money.

Due for review in 2024, earlier review programmed during LTP process.

Guides staff and elected members on their roles and responsibilities with regard to
external media communications.

Framework that enables staff to engage on Council activities through social media
platforms.

Future work: Wellbeing Strategy; Communications and Engagement Strategy

Legislative requirement of Section 57(1) of the Local Government Act 2002. Sets an
objective and transparent process for the identification, appointment, and
remuneration of directors.

Legislative requirement. Sets out standards of behaviour expected from members in
the exercise of their duties.

Reviewed through electoral process.

Derived from Schedule 7, clause 32 (2) and sub clause 32 (1) of the Local
Government Act 2002. Outlines the assignment of power, function or duty of action —
and the related authority to complete the action assigned.

Reviewed through electoral process.

Legislative requirement. Relates to the Local Government Act 2002, Remuneration
Authority Act 1977, and Local Government Elected Members (2021/22) (Certain
Local Authorities) Determination 2021. Provides a framework for allowances,
expenses claimed, and resources available to elected members during their term in
office.

Legislative requirement of the Local Government Act 2002. Outlines how Council
makes decisions and shows how residents can influence those processes. Council is
obliged to provide a new governance statement within six months of each triennial
election.

External

External

External

Internal

Internal

External

External

External

External

External

Operational

Operational

Operational
Operational

Operational

Operational

Operational

Operational

Operational

Operational

uUNCI

Item 22.3.2 - Appendix 1
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Otago Local Authorities’ Triennial Agreement

Pre-election Report

Standing Orders (Community Boards)

Standing Orders (Council)

Strategy and Economic Development

Economic Development Strategy

Film Friendly Policy

Organisational Business Plan

Tourism

Tourism Strategy

2020

July 2022

October 2019

October 2019

May 2019

June 2018

July 2022

June 2019

1 March 2023

2025

October 2022

October 2022

May 2024

June 2023

July 2023

June 2024

Council and
external bodies

CEO

Council

Council

Council

Council

CEO

Council

Legislative requirement. Section 15 of the Local Government Act 2002 requires local = External
authorities within a region to enter into a Triennial Agreement to ensure appropriate

levels of communication, coordination, and collaboration.

Legislative requirement of the Local Government Act 2002 (section 99A). Provides an = External
update on the state of business in Central Otago for public discussion.

Legislative requirement. Sets out rules for the conduct of proceedings. External
Relates to Local Government Act 2002, Local Government Official Information and

Meetings Act 1987, Local Authorities (Members’ Interests) Act 1968.

Reviewed through electoral process.

Legislative requirement. Sets out rules for the conduct of proceedings. External
Relates to Local Government Act 2002, Local Government Official Information and
Meetings Act 1987, Local Authorities (Members’ Interests) Act 1968.

Reviewed through electoral process.

Economic development framework to assist in achieving gains in economic External
performance and manage challenges. Supports well-being (core function.)
Partnership agreement with Film NZ to agree to Film Friendly Regulations — External

application of NZ Local Government Filming Protocols. There are conditions both

Film NZ and the Council must meet.

Describes the organisational business focus for the year. Internal

Future work: Housing Strategy; Council Investment in Museums Strategy

Guiding document with strategic priorities, goals, and connections to government External

framework.

Future work: Destination Management Plan

TUVS

CENTRAL

uuuuuuuuuu

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Operational

Item 22.3.2 - Appendix 1
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Corporate Services

Responsible for Accounting, Financial Planning and Reporting, Rating/Policy, and Information Services.

Executive Function

Annual Plan

Annual Report

Long-term Plan

Significance and Engagement Policy

Information Services

Copyright Policy

Digital Strategy

Information and Communication Technology
Disaster Recovery Plan

Information and Records Management Disaster
Recovery Plan

Information and Records Management Plan

Information and Records Management Policy

Privacy Policy

Protection of Information and Information
Systems (Cybersecurity) Policy 2019-2022

LGOIMA Request Policy

June 2022

September 2021

June 2021

June 2021

March 2019

September 2021

July 2022
April 2022

April 2022

2022

February 2022
February 2022

August 2021

February 2022

30 June 2023

November 2022

30 June 2024

December 2023

June 2022

September 2024

July 2025
October 2022

October 2022

2024

February 2025
February 2025

August 2024

February 2025

Council

Council

Council

Audit & Risk
Council

Council

CEO

CEO
CEO

CEO

CEO

Council

Audit & Risk
CEO

Audit & Risk
Councill

Audit & Risk
CEO

Produced in each of the two years between Long-term plans. Refreshes budgets
and work programmes, and considers whether adjustments are needed. Legislative
requirement under the Local Government Act.

Produced at the end of each financial year. Sets out performance and delivery
against budgets and targets.

Core functional document and legislative requirement. Sets the strategic direction
and work programme for the 10 years ahead. Describes the council’s activities and
relevant community outcomes. Outlines services, projects, costs, how they are paid
for, and the relevant measurements of success and effectiveness. Produced every
three years to statutory timeframes.

Local Government Act 2002 Section 93 (6) (c)

Legislative requirement and core document. Identifies the degree of significance,
when and how communities can expect to be engaged, and the decision-making
process.

Reviewed through Long-term Plan

ays-out-terms-and-conditions-o e o-publicw

Council-from-associated-related-harms: Removed f
incorporated into Cyber Security Plan.

Identified as a gap in a legislative compliance review — will be folded into the
Information and Records Management Policy at a future review.

Guidance how to integrate digital services and information to meet community need
Manages the backup and recovery of digital information and information systems in
the event of a disaster or emergency event

Manages protecting and salvaging physical records and archives in the event of a
disaster

Comprehensive plan for the effective retention, appraisal, and disposal of Council
information and records.

rom register July 2022: to be

Guidance for the effective retention, appraisal, and disposal of Council information
and records. Part of Information and Records Management Plan.

Outlines Council’s code of practice and legal obligations in accordance with the
Privacy Act 2020.

Protects users of council information and information systems, including personal
information. Will include Acceptable Use of Public Wi-Fi Standard. Report to
December Audit and Risk meeting.

Ensures Council meets the legal obligation on granting requests for official
information under the Local Government Official Information and Meetings Act

External

External

External

External

External

Internal

Internal
Internal

Internal

Internal

Internal

Internal

Internal

Internal
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Operational.
Review
underway.
Operational.
Underway —

draft complete

Operational.
Process has
begun for
next LTP.

Operational

Removed

Operational

Operational
Operational

Operational

Operational
Review
underway
Operational

Operational

Operational
Review
underway
Operational
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Finance

(LGOIMA) 1987. Provides a framework to ensure processes are open and
transparent.

Future work: Cybersecurity Plan 2022-2025

Credit Card Policy June 2021 June 2024 Audit & Risk Guidance for employees and Elected Members on the use of credit cards — defines | Internal Operational
CEO parameters and mitigates risk
Financial Reserves Policy July 2021 June 2024 Council Guidance to ensure Council’s financial reserves are managed consistently, External Operational
accurately, and transparently within clearly defined parameters.
Financial Strategy June 2021 December 2023 Council Sets out the two guiding principles of affordability and sustainability. Includes how External Operational
we fund, spend, and deliver.
Reviewed through Long-term Plan process.
Fraud, Bribery, and Corruption Policy October 2021 December 2022 Audit & Risk Clear guidance to staff who encounter or suspect fraud, bribery, and/or corruption.  External Operational
Council Raise awareness about how to recognise fraud, bribery, and corruption.
Investment Policy June 2021 December 2023 Audit & Risk Reviewed through Long-term Plan process. External Operational
Council Legislative requirement of the Local Government Act Sections 102(2)(c) and 105.
Ensures all statutory requirements are met. Ensures Council appropriately
manages funds for legislated purposes.
Liability Management Policy June 2021 December 2023 Audit & Risk Reviewed through Long-term Plan process. External Operational
Council Legislative requirement of the Local Government Act Sections 102(2)(b) and 104
and Sub Part 4 of Part 6 (Sections 112 to 122).
Ensures all statutory requirements are met. Ensures Council has appropriate
funding facilities and complies with lending and risk requirements.
Procurement Policy August 2020 June 2022 Audit & Risk Guided by New Zealand Government Procurement Rules released by the Ministry External Out of date
Council of Business, Innovation, and Employment. Review to
Provides a consolidated view of the procurement objectives and requirements. September
2023 Council
meeting
Rates Remission Policy June 2021 December 2023 Audit & Risk Reviewed through Long-term Plan process. External Operational
Council Clear guidance when and how a rates remission can be sought.
Rating Policy June 2021 December 2023 Audit & Risk Reviewed through Long-term Plan process. External Operational
Council Defines categories of rateable land, due dates and penalties, and spells out the
rating charges and the total rates to be collected for a given year.
Revenue and Financing Policy June 2021 December 2023 Audit & Risk Reviewed through Long-term Plan process. External Operational
Council Sets out the council’s policies in respect of funding operating and capital
expenditure.
Risk Management Policy and Process August 2020 June 2022 Audit & Risk Sets objectives, principles, processes, and parameters to ensure risk management = External Out of date
Council practices are embedded and reviewed across the organisation. Review to
September
2023 Council
meeting
Sensitive Expenditure Policy June 2021 June 2024 Audit & Risk Clearly defined parameters for sensitive expenditure to ensure it is consistently External Operational
Council assessed, authorised, and reviewed. Ensures Council is a responsible user of
public money.
Travel Policy June 2021 June 2024 Audit & Risk Provides a clear, transparent, consistent, and cost-effective approach to travel- Internal Operational
Council related expenses incurred. Ensures both travel risks and costs are effectively

identified, managed, authorised, and monitored.
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Vehicle Procurement Maintenance and Disposal October 2020 October 2023 CEO Provides a co-ordinated, consistent, cost-effective, and transparent approach to the  Internal Operational
Policy procurement, maintenance, and disposal of council-owned motor vehicles.
Supports value for money and sustainability objectives.
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Infrastructure

Responsible for Roading, Water Services, and Environmental Engineering.

Executive Function

Fixed Asset Management and Disposal Policy
Infrastructure Resilience Plan

Infrastructure Response Plan
Infrastructure Strategy

Environmental Engineering

Development and Financial Contributions Policy

Subdivision Engineering Standards

Sustainability Strategy

Waste Management and Minimisation Bylaw

Waste Management and Minimisation Plan

Roading

Roading Activity Management Plan

Roading Bylaw

Roading Policy

it B

January 2022
June 2020

June 2020
June 2021

June 2021

September 2019

April 2019

March 2021

June 2018

September 2021
November 2020

January 2016

November 2007

January 2025
June 2025
June 2025

December 2023
LTP

June 2024
LTP

September 2024

April 2024

March 2026

June 2023
LTP

November 2025
November 2025

June 2022

Repealed

Audit & Risk
Council
CEO

CEO

Audit & Risk
Council

Council

Council

Council

Council

Council

Council
Council

Council

Council

Provides guidance and clarity surrounding the management and disposal of
Council assets, ensuring probity, accountability, and transparency.

Assesses the resilience of Council’s infrastructure networks to hazards and
identifies opportunities to strengthen.

Council’s arrangements for responding to significant failures

Required under section 101B of the Local Government Act 2002. Identifies
significant infrastructure issues for the next 30 years, the options for managing
those issues, and the implications of the options.

Currently covers Three Waters and Roading. 2024 version won'’t include Three
Waters but should include Parks and Property.

Reviewed through Long-term Plan.

Outlines Council’s approach to funding development infrastructure via development
contributions under the Local Government Act 2002 and Resource Management
Act 1991.

Reviewed through Long-term Plan.

Implemented as an addendum to New Zealand Standard 4404:2004. Provides
appropriate standard for land development and subdivision engineering.

Provides sustainability workstreams, goals, actions, and measures of success.
Assists with compliance Toitl carbonreduce programme.

Supports the promotion and delivery of effective and efficient waste management
and minimisation as required under the Waste Minimisation Act 2008.

Supports the Waste Management and Minimisation Bylaw. Reviewed through Long-
term Plan.

Guides management of strategic asset

Provides the regulatory framework to facilitate the Council in achieving a safe,
efficient, and fully accessible transportation network.

Ensures a safe, efficient, and fully accessible transportation network is in place.
Puts in place a minimal regulatory framework and ensures enforcement can be
undertaken.

Repealed as of 1 August 2022 (Resolution 22.5.5). To be removed from register
before next meeting. Speed limits now managed through National Speed Limit
Register (Waka Kotahi process).

External

Internal

External

External

External

External

External

External

External
External

External

External
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Operational
Operational

Operational
Operational

Operational

Operational
Work
underway
Operational
Under
review
Operational

Operational

Operational
Operational

Out of date.
Review
underway.
Repealed
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Transportation Procurement Strategy May 2020 May 2025 Audit & Risk Ensures resources are used effectively and economically to deliver fit for purpose External Operational
Council infrastructure.
Three Waters
Drinking Water Quality Policy Statement March 2020 March 2023 Council Policy position on drinking water quality. Internal Operational
Leakage Remissions Policy June 2021 December 2023 Council Standardised procedure to assist ratepayers who have excessive water rates due External Operational
LTP to a fault/leak.
Reviewed through Long-term Plan process.
Sewer Lateral Policy July 2016 December 2022 Council Defines responsibilities of sewer lateral pipes connecting to the main sewer system. External Operational
Trade Waste Bylaw June 2001 Hold. Council Covers the discharge of trade waste to the wastewater system. External
On hold, pending transition requirements to new entity — expected to be covered in
Bill 2.
Water Safety Plans Various Various CEO Requirement of the Water Services Act 2021 from 14 November 2022. Pending Operational
e Alexandra (2021)
e Clyde (2016) Not yet
e Cromwell (2015) included in
e Naseby (2016) calculations
o Omakau (2017) until
o Patearoa (2008) legislation in
e Pisa Village (new) force
e Ranfurly (2016)
¢ Roxburgh (2016)
Water Services Asset Management Plan 2021 2024 CEO Plan for management of strategic asset. 2024 AMP is being prepared now for new  Internal Operational
Will transition prior to water services entity. CODC is providing information for this and does not need to
review. do a separate CODC Three Waters AMP.
Water Supply Bylaw May 2008 Hold. Council Regulates water supply. To be replaced by Water Bylaw — on hold, pending External

outcome of Three Waters review.
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People and Culture

Responsible for Customer Services, Libraries, Health and Safety, People and Culture.

Human Resources

Equal Employment Opportunity (EEO),
Discrimination, Harassment and Bullying Policy
Leave Management Policy

Performance Management Policy
Police Vetting Guidelines

Protected Disclosures (Whistleblowing) Policy

Staff Delegations Manual
Staff Interests Policy

Vehicle User Policy

Health, Safety, Wellbeing and Security
Adverse Weather Guidelines
Health and Safety Policy Statement

Safeguarding and Child Protection Policy

Trespass Procedure

Future work: Alcohol and Other Drugs Policy; Rehabilitation and Return to Work Policy; Hybrid and Remote Working Policy; Lone, Remote and Isolated Working Policy; Violence and Aggression Management Policy; Health and
Safety Framework; Smoke and Vaping Free Workplaces Policy 2022; Contractor Pre-Qualification Guidelines.

September 2021

December 2020

August 2021

2021

May 2021

June 2021
December 2021

February 2020

January 2022
September 2021

July 2022

January 2022

September 2023

December 2023

August 2023

2026

June 2022

June 2024
December 2023

February 2023

January 2025
September 2022

July 2025

January 2023

CEO

CEO

CEO

CEO
Audit & Risk
Council

Audit & Risk
Council
Audit & Risk
CEO

CEO

CEO
CEO

CEO

CEO

Embeds equal employment opportunity and anti-discriminatory practices to provide
a workplace free from discrimination, harassment, and victimisation.

Provides direction in relation to the administration of leave benefits.

Relates to the Holidays Act 2003, Parental Leave and Employment Protection
Amendment Act 1987, and Volunteers Employment Protection Amendment Act
1973.

Provides a framework for dealing with instances where employees are alleged not
to have met the required standards of behaviour, performance, conduct, and
attendance. Ensures prompt, consistent, and fair treatment.

Ensures compliance with the Children’s Act 2014

Legislative requirement — Protected Disclosures (Protection of Whistleblowers Act
2022).

Provides principles, objectives and a framework by which serious wrongdoing may
be reported and the subsequent protections afforded to the whistleblower.
Encourages the reporting of suspected or actual wrongdoing.

Sets out the delegations given to officers in relation to certain administrative and
financial matters, statutory duties, responsibilities, and powers.

Manages conflict of interest to maintain the impartiality, transparency, and integrity
of Council and protect employees from potential perceptions or allegations of bias.
Supports a safe driving culture to reduce the number of vehicle-related incidents
and injuries and to reduce the costs associated with poor driving.

To be replaced with Vehicle Use and Safe Driving Policy 2022-25

Work practises to ensure safety in adverse weather
Sets out commitment under the Health and Safety at Work Act 2015 to protect the
health and safety of employees, contractors, volunteers, and customers.
Ensures Council has a strong culture of child protection and appropriate vetting is
in place. Complies with the Children’s Act 2014. Includes:
e Procedure for responding to child abuse and neglect (against staff)
e Procedure for responding to disclosed or suspected child abuse or neglect
e Publication of photo and video consent form
Sets out the procedure for authorised employees to trespass a person or persons
who pose a risk to Council, property, or any person under the Trespass Act 1980.

Internal

Internal

Internal

Internal

External

External

Internal

Internal

Internal
Internal

External

Internal
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Operational

Operational

Operational
Out of date.
Under

review. Due
September.

Operational
Operational

Operational

Under review

Operational
Operational

Operational

Operational

uUNCI

Item 22.3.2 - Appendix 1

Page 29



Audit and Risk Committee meeting 27 September 2022

TUVS

CENTRAL
DISTRICT COUNCI

Libraries

Collection Development Policy October 2018 October 2021 CEO Shared policy with QLDC. Internal Out of date.

Review
underway
Library Policy Various Various CEO Replaces expired policies including deselection, donations, and lost property policy. = External Out of date.
Review
underway
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Planning and Environment

Responsible for Planning, Building Control, Alcohol Licensing, Environmental Health, Dog Control and Registration, Parks and Recreation, Cemeteries, Swimming Pools, Property and Community Facilities, Elderly Persons’
Housing, Airports.

Parks and Recreation

Cemeteries Bylaw November 2020 November 2025 Council Regulates the management of cemeteries. External Operational

Cemeteries Handbook 2020 2020 2025 Council Further details the management of cemeteries External Operational

District Tree Policy August 2020 Feb 2022 Council Specifies principles, policies, and objectives regarding Council’s ongoing protection = External Out of date
and management of Council-owned trees within the district. Review

programmed

Parks and Recreation Activity Management Plan 2021 2026 Council Formally documents the management philosophy applied to parks and recreation Internal Operational
assets and services

Reserve Management Plans (RMP) x11 Various Various Council Contain objectives and policies for the management, protection, and future External Various

development of a reserve. Relate to the Reserves Management Act 1977.

11 Reserve Management Plans are in place covering 55 reserves.

Smokefree and Vapefree Policy September 2021 = September 2024 Council Designates smokefree and vapefree public areas, including all parks and reserves, = External Operational
and within 10m of the entrance of any council-owned building or bus stop. Linked to
the Government’s Smokefree Aotearoa Plan 2025.

Wilding Conifer Control Policy July 2021 July 2024 Council Provides guidance on Council’s approach to managing wilding conifers on council External Operational
owned or managed land.

Future work items: Open Spaces Strategy; Playground Strategy; Responsible Camping Strategy, Reserve Naming Policy; Memorials Policy

Property

Council-owned Earthquake-prone Buildings June 2020 June 2025 Council To provide clear guidance for the management of a specific issue. For compliance  External Operational

Policy with the Building (Earthquake-prone Buildings) Amendment Act 2016.

Community Leasing and Licensing Policy July 2022 July 2025 Council To provide a consistent and equitable framework for community leases and External Operational

licences. To provide fairness, equity, and prudent financial management.

Public Toilet Policy July 2009 July 2012 Council Provides guidance around the provision of public toilets External Out of date
Review
programmed

Future work: CCTV Policy
Planning
District Plan April 2008 TBD Council Alternate timeframe ratified by Council. External
Lighting Policy March 2019 June 2022 Council Public spaces lighting policy — protects night skies from light pollution. Applies to External Out of date
land owned or managed by Council. Review
Currently under review - completion will follow Dark Skies Plan programmed
Master and Spatial Plans Various Various Council Provides guidance to facilitate growth. External Operational
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e Alexandra Airport Masterplan (2021)
e Cromwell (2019)
e Vincent (2022)

Regulatory

Alcohol Restrictions in Public Places Bylaw

Dangerous and Insanitary Building Policy
Dog Control Bylaw

Dog Control Policy

Easter Sunday Trading Policy

Gambling and Board Venue Policy

Psychoactive Substances Policy

May 2019

March 2022
December 2020

December 2020

June 2022

June 2020

June 2019

May 2024

March 2025
December 2025

December 2025

June 2027

June 2023

June 2024

Council

Council
Council

Council

Council

Council

Council

Teviot Spatial Plan in development.

Legislative mechanism to set controls on the consumption of alcohol in public
places.

Requirement of the Building Act 2004.

Bylaw created under the Dog Control Act. Includes regulatory provisions for dog
control in the district.

Complementary to the Dog Control Bylaw. Establishes the framework on which the
bylaw and associated fees regarding dog registration and offences are based.
Enables local businesses to trade on Easter Sunday in line with the Shop Trading
Hours Amendment Act 2016. Legislation allows for five-year rollover.

Requires consultation for each renewal — even with no changes — however can
remain operational for up to two years after it lapses.

Requirement under the Gambling Act. Establishes a framework for the regulation
and control of Class 4 Gambling and Board Venues.

Provision of Section 66 of the Psychoactive Substances Act 2013. Regulates the
availability of psychoactive substances. Enables Council and community to have
influence over the location of retail premises in the district.

External

External
External

External

External

External

External
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Operational

Operational
Operational

Operational

Operational

Operational

Operational

Future work: Enforcement strategy; Trading in Public Places Bylaw
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Other Documents
Emergency Management
Note: Emergency Management Plans are administered by Central Otago Emergency Management, managed by the Otago Regional Council. They are not included in calculations of Council’s overall target.
Community Response Plans Various Various Central Otago  Localised advice and preparation for response to emergency situations. External Operational
e Cromwell Emergency https://www.otagocdem.govt.nz/districts/central-otago
e Clyde, Earnscleugh, and Alexandra Management
e Naseby, Ranfurly, Maniototo (Otago
e Manuherikia Valley Regional
e Teviot Valley Council)
e Queensberry
e |da Valley
Community-owned Strategies and Plans
Note: Community-owned strategies and plans are maintained by the relevant communities. They are not included in calculations of Council’s overall target.
Arts Strategy April 2013 April 2024 Community Administered by the Arts Trust External Operational
owned Under review
Community Plans Various Various Community plans are visions made by the local community. Actions are identified External Operational
e Alexandra (2013) through these plans.
e Clyde (2011)
e Cromwell (2021)
e Maniototo (2007)
e Naseby (2016)
e Omakau (2014)
e Ophir (2015)
e Oturehua (2014)
e Patearoa and Upper Taieri (2019)
o Pisa (2009)
e Roxburgh and Teviot Valley (2011)
e St Bathans (2006)
e Tarras (2007)
e Waipiata (2008)
Heritage Strategy April 2018 April 2023 Community Administered by the Central Otago Heritage Trust. External Operational
owned An action plan designed to provide a long-term solution to the sustainable
identification, preservation, management, and celebration of heritage.
Museum Strategy August 2020 August 2025 Community Administered by the Central Otago Museums Trust. External Operational
owned Articulates a high-level vision, mission, and strategic objectives for museums.

Includes a framework for collaboration and overarching actions for development
into an operational plan.
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Central Otago policy standard

The intention of the register is to provide an accurate and up to date overview to the Audit and Risk Committee. This enables the committee to carry out their function of providing oversight and governance to ensure appropriate
systems and practice are delivered throughout the Council and its activities.

The register includes all bylaws, strategies, and policies. Relevant plans and guidelines have also been included.
A Central Otago policy standard is in development, to be presented in the new term for discussion. In the interim, the following standard for review is in place:
e  Bylaw -5 years
* Policy — 3 years
* Plans -5 years
e  Strategies — 5 years

*  Guidelines — 5 years

No set timeframes apply to community owned documents.
Longer timeframes may apply when a policy or document is drawn directly from legislation — in these instances, timeframes follow the relevant act.

Policies are reviewed annually where appropriate.

Compliance

Compliance is calculated based on the number of items on this register that meet the timeframes above. The following exclusions have been made:
* Reserve Management Plans have been excluded from compliance figures.
°  Community owned plans have been excluded from compliance figures as they are administered directly by the community.

e Community response plans have been excluded from compliance figures as they are administered by the Otago Regional Council.
*  The Regional Identity has been excluded from compliance figures as there is no one set document to base the calculation on.

Publication

All Central Otago policies adopted by Council are published externally.
Policies that primarily relate to the management of staff, including human resource provisions, are not published. These policies have been marked as ‘internal’ on the register.

Publication generally refers to the Council website codc.govt.nz. Some work also appears on the Central Otago New Zealand website centralotagonz.com. The Long-term Plan and related policies are also published in hard copy.
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22.3.3 PROTECTED DISCLOSURES (WHISTELBLOWERS) POLICY REVIEW
Doc ID: 593240

1. Purpose

To provide an update on the review of the Protected Disclosures (Whistleblowing) Policy.

Recommendations

That the report be received.

2. Discussion

The Protected Disclosures (Whistleblowers) Policy has been in place since 2020. It was last
reviewed in May 2021. Our Central Otago District Council Protected Disclosures Policy is
now due for review. It has had an annual review cycle to ensure it remains up to date with
legislative changes.

The Protected Disclosures Act 2000 was replaced by the Protected Disclosures (Protection
of Whistleblowers) Act 2022 on 1 July 2022. This Act’s purpose is to facilitate disclosure and
investigations of wrongdoing and to provide protection for employees who report under this.

Review

Current Central Otago District Council policy was effective May 2021 with review June 2022.
It is reviewed annually to ensure it remains consistent with changes to legislation and fit for
organisational activities. Central Otago District Council People and Culture Team have
reviewed the current policy in August 2022 against the new legislation

Legislation Changes

¢  Extending definition of serious wrongdoing to cover private sector use of public funds and
authority and to cover behaviour that is a serious risk to the health and safety of any
individual

o Allowing people to report serious wrongdoing directly to an appropriate authority at any
time, while clarifying the ability of the appropriate authority to decline or refer the
disclosure

e  Strengthening protections for disclosers by specifying what a receiver of a disclosure
should do

o  Clarifying internal procedure requirements for public sector organisations and requiring
them to state how they will provide support to disclosers

e Clarifying the potential forms of adverse conduct disclosers may face
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Changes against CODC current policy

Extension of serious wrong
doing definition

Mostly included in policy, but
could increase scope to link
to legislation

Add into definitions — Any
other instances as
specified in the Act

Allowing report at any time

No specified time frame
detailed in current CODC

policy

No change required

Clarifying ability of appropriate
authority to decline or refer
disclosure

This change relates to the
action taken by the CEO as
head of the organisation
when dealing with a
Protected Disclosure.

Policy clarifies timeframes for
the decision-making process,
including reporting to the
chair of Audit and Risk when
required by the scale or
scope of wrongdoing.

This legislative change is
adequately captured in
the existing process. It
provides further detail for
CEO understanding if
required.

Could update to detail out
responses
- Investigation

- Addressing
- Referring
- No action

Policy should have a
description of the
circumstances in which
the disclosure may be
referred

Strengthening protections for
disclosers

CODC policy doesn’t
mention receivers

Procedure that sets out a
process to follow as the
receiver of a disclosure
added to the policy as an
appendix

Clarifying internal procedure
for support of disclosers

(for example, by having a
support person assess any
risks to a discloser)

CODC policy has some
mention of support under
‘Protections’ but does not
provide enough detail to
meet the new requirements

Further bullet points
added to the ‘Protections’
section to further specify

Clarifying potential forms of
adverse conduct for discloser

This is a further clarification
of definitions within the Act.

Current policy provisions
adequately cover this

Next Steps

This paper seeks the input of the Audit and Risk Committee on the policy. These
recommendations will then be taken to Council with a request to readopt the updated policy.

3. Attachments

Appendix 1 - Protected Disclosures (Whistle Blowing) Policy 2022.docx §
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Report author: Reviewed and authorised by:

Kirsten Adams Louise Fleck
People and Culture Advisor Executive Manager - People and Culture
26/08/2022 15/09/2022
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03 440 0056
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www.codc.govt.nz

Department: Corporate Services

Document ID: 436240

Approved by: Council

Effective date: | Next council meeting

Next review: 1 year

Purpose

The purpose of this policy is to explain the principles and objectives for establishing a
framework by which serious wrongdoing may be reported and the subsequent protections
afforded to the Protected Disclosures (Protection of Whistleblowers) Act 2022.

The policy aims to encourage the reporting of suspected or actual wrongdoing, conducted by
or associated with Central Otago District Council. This policy shall assist in the identification
of risks associated with the breach of policy and aims to protect the Whistleblower from
retaliation which may arise as a result of the report concerning suspected wrongdoing.

Principles and objectives

The key principles which guide activity under this policy are:

e Transparency — This policy promotes transparency by allowing employees to report
serious wrongdoing without fear of reprisal. The report maker has the right to be kept
informed of the progress of any investigation arising from a complaint;

e Fairness — All employees will be treated fairly and equally regardless of position or
length of service with Council. An employee reporting an instance of serious
misconduct is entitled to anonymity;

e Good Faith — Any report made in good faith is entitled to the protections afforded by
this policy, and this principle guides all activity under this policy. Any report that is
found to have not been made in good faith may result in disciplinary action against the
Whistleblower;

e  Safety — Activity under this policy should be conducted in a manner which recognises
the rights of both the Whistleblower and the subject of any serious wrongdoing. The
safety of all parties must be ensured, and an employee must not be compromised
through making a report under this policy.
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The objectives of this policy are to:

e Facilitate the disclosure and investigation of serious wrongdoing at Central Otago
District Council
e Protect employees who make disclosures of serious wrongdoing

Scope

This policy applies to all Central Otago District Council employees and Elected Members
wishing to report cases of serious wrongdoing. For the avoidance of any doubt, any reference
to employees or staff in this policy shall include:

e An organisation’s former employees, volunteers, employees, persons seconded to
Council and as appropriate, contractors (individuals, contractor staff, sub-contractors
or affiliated persons with third parties) members of the public and/or other parties with
a business relationship with the Council, including Council-controlled Organisations.

Definitions
Word or phrase Definition
Serious wrongdoing Serious wrongdoing includes any instances of the following:

e Anunlawful use of public funds or resources; or

e An act or omission constituting a serious risk to public
health or safety or the environment; or

e An act or omission that constitutes a serious risk to the
maintenance of law; or

e An act or omission that constitutes an offence; or

e An act or omission by a public official that is oppressive,
improperly discriminatory, grossly negligent or that
constitutes gross mismanagement.

e Any other instances as specified in the Act.
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Reporting

e Reports can be made in several ways, either internally (e.g. to the Executive Manager
— Corporate Services or to the Chief Executive Officer) or externally through the Office
of the Ombudsman.

o Employees are encouraged to lodge a report if they suspect serious wrongdoing may
have occurred. Relevant supporting information should be supplied when making a
report.

e If the Whistleblower wishes to remain anonymous, they may contact the Chair of the
Audit and Risk Committee or the Office of the Auditor General.

e Inthe event that a report of serious wrongdoing relates to a member of the Executive
Team or the Chief Executive Officer, then the matter shall be referred to the Chair of
the Audit and Risk Committee.

e Inthe event a report is made, and the complaint falls short of serious wrongdoing, the
protections under the policy may not be available, however the complaint may still
merit investigation. Complaints falling outside the definition of serious wrongdoing will
be examined under usual disciplinary procedures.

Protections

e An employee who reports serious wrongdoing under this policy can claim protection
under the Protected Disclosures Act 2000, provided they:
o Believe the information they are reporting is true or have reasonable grounds to
suspect that it is true; and
o The information is provided in good faith; and
o They wish for the matter to be investigated; and
o Want disclosure of that information protected.
e Employees who meet the above criteria are afforded the following protections:
o No civil, criminal or disciplinary proceedings can be taken against them for
making a protected disclosure; and
o An employee who suffers retaliatory action by their employer for making a
protected disclosure may be able to take personal grievance proceedings.
o An employee who makes a protected disclosure has the right to anonymity unless:
o The employee consents in writing to the disclosure of their identity; or
o The disclosure of identifying information:
— is essential to the effective investigation of the protected disclosure; or
— is essential to prevent serious risk to public health, safety or the environment;
or
— is essential in the interests of transparency and fairness; or
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— the concern is raised with a lawyer for the purpose of obtaining legal advice
or representation.

) Disclosers are able to access a support person through People and Culture and
access all other forms of support as laid out in Act. People and Culture to provide
internal support or offer external support including EAP (Employee Assistance
Programme) or similar.

Investigations

e  Council shall ensure the fair treatment of any employee referred to in a report.

e Investigations will vary depending on the nature of the serious wrongdoing alleged in
the report. Within 20 working days of disclosure, a decision on the scale of
investigation must be made by the appropriate personnel.

o If warranted, the Chief Executive Officer or the Chair of the Audit and Risk Committee
will arrange for a full investigation to be undertaken.

o Any employee who is the subject of a report will be given a reasonable opportunity to
respond to the report findings and is entitled to be represented in any discussions
relating to an adverse report.

The Ombudsman

o The Protected Disclosures Act 2000 allows for The Ombudsman to receive complaints
of serious wrongdoing and provide guidance to organisations investigating cases of
serious wrongdoing.

Any employee concerned with the process or outcome of an investigation may refer the matter
to The Ombudsman for review.

Relevant legislation

e Protected Disclosures (Protection of Whistleblowers) Act 2022

Related documents

e Central Otago District Council Fraud, Bribery and Corruption Policy

e Central Otago District Council Fraud, Bribery and Corruption Process
e Central Otago District Council Sensitive Expenditure Policy

e Central Otago District Council Staff Interests Policy

e Central Otago District Council House Rules
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22.3.4 RISK MANAGEMENT POLICY REVIEW
Doc ID: 592435

1. Purpose

To provide an update on the review of the Risk Management Policy.

Recommendations

That the report be received.

2. Discussion

The Risk Management Policy ensures an integrated, structured, and coordinated approach
to operational risk management throughout all business functions and activities.

It is reviewed annually to ensure it remains consistent with changes to legislation and fit for
organisational activities.

It was last reviewed on 26 August 2021.

A soft review began in August 2022. The review included discussion with activity managers
regarding the practical application of the policy, an environmental scan of trends and other
council experiences, and feedback from auditors as part of the annual review process.

Operational staff feedback on the policy was positive with no changes suggested.

The policy is heavily based on the International Organisation for Standard 31000 Standard
from 2009. This standard was replaced in 2018. The new standard aims to keep risk
management simple by delivering a clearer, shorter, and more concise guide. Further
updates include:

o A focus on leadership by top management and their responsibility to ensure risk
management is integrated into all activities, particularly governance.

e Greater emphasis on the iterative nature of risk management — or the ongoing
feedback loop — drawing on new experiences to review and update the approach

e A greater focus on an open systems model that exchanges feedback with its external
environment.

A review of the policy against the 2018 update found the policy to be generally consistent.
Risk has been embedded across the organisation and a there has been a focus, by top
management, on ensuring appropriate governance structures are in place.

Presently, staff are following the policy. There could be a greater focus on the interactive
nature of risk, with staff experience formally feeding into the review process, in line with the
2018 update to ISO 31000.

It is recommended the policy be readopted for a further twelve months in its current form,
with references to the 2009 standard updated. Minor text updates have also been made.

Item 22.3.4 - Report author: Senior Strategy Advisor Page 44



Audit and Risk Committee meeting Agenda 27 September 2022

A new Executive Leader has been appointed to the role of General Manager — Business
Support, including the risk management portfolio. This provides an opportunity for a greater
focus on staff interaction with risk processes as the next step in the evolution of this policy
suite.

This paper seeks the input of the Audit and Risk Committee on the policy. These

recommendations will then be taken to Council with a request to readopt the policy for a
further twelve-month period.

3. Attachments

Appendix 1 - Risk Management Policy §

Report author: Reviewed and authorised by:

Alix Crosbie Louise van der Voort
Senior Strategy Advisor Acting Chief Executive Officer
29/08/2022 20/09/2022
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Risk management
policy

Department: Risk and Procurement

Document ID: 500614

Approved by: Council — X September 2022

Effective date: | X September 2022

Next review: X September 2025

Purpose

Risk management is an integral aspect of Central Otago District Council operations.

Effective risk management ensures an integrated, structured and coordinated approach to
operational risk management throughout all business functions and activities across the
organisation. Risk cannot be eliminated entirely; however, it must be clearly understood,
ensuring that any risks taken are appropriate for both the business activity and the business
level.

This policy aims to support Council’s objectives, providing assurance to both Council and the
Audit and Risk Committee that risks are being managed appropriately and in line with
objectives and the Council’s risk appetite.

This policy is in line with the standards of best practice established by the AS/NZS
ISO31000:2018 Risk Management — Principles and Guidelines. This shall be achieved
through the continual implementation of risk management throughout processes within the
organisation and creating a strong organisational risk aware culture.

Principles and objectives

Central Otago District Council’s risk management processes are applied in accordance with
the following objectives.

*  Embed a consistent risk management process with the implementation of a common
approach to the identification, assessment, treating and monitoring of risks;

*  Provide protection and continuity of core business activities;

*  Promote a risk aware culture whereby all employees assume responsibility and
proactively manage risk through sound decision making in their day to day activities;

* Define and establish clear responsibilities and structures to ensure risk management
practices are incorporated into strategic, operational and project planning and review
processes;
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e Establish a consistent, clear framework to provide assurance that material risks are
identified, regularly reviewed, monitored and managed to an acceptable level, in an
open and transparent manner.

Scope

This policy applies to all business, service or activity conducted by Council and all employees
of Council.

For the avoidance of any doubt, any reference to employees or staff in this policy include:

e the organisation’s employees
*  volunteers

*  persons seconded to council
*  contractors.

Specific risk management policies, procedures and/or guidelines relating to specialised areas
remain consistent with the broad directions in this policy.

Definitions

Word or phrase Definition

Risk The effect of uncertainty on obje