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“Homeisa
n® name, a word,
N

0 Itisastrong
B ;;:l.lih one."

Charles Dickens
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COMMUNITY
HOUSING TRUST

0 U R w H Y o
E

Helping committed residents of the
Queenstown Lakes District into decent
affordable housing with secure tenure.
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Fast Facts

13yrs

Operating

QLDC

Initiated

I 6

Trustees

B $27m

Net Assets

2

FTE Staff

3

Councillor liaisons

1T

Households Helped
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Housing Continuum

Community Housing Providers
are providing pathways for
households to full
independent living.

Independent
Ownership

Market
Rental

Secure Home
Programme

Rent Saver

Affordable Programme

Rental

Public Programme QLCHT provides programmes

Housing Rental & support for low to moderate
Emergqncyl Programme income households in this part
Transitional

) of the continuum.
Housing

The housing market in New Zealand is commonly depicted as a continuum recognising
different levels of intervention and support for the circumstances of different households
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Fast Facts

124

Shared Ownership

/

Senior Housing

10

Rent Saver

b

Secure Home

33

Affordable Rental

633

Eligible households on
waiting list today
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Waiting List Household Stats

156 108 121

Singles Couples Single parent with children

232 16 2006

Couple with children Seniors Registered their interest
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< 81,700,000
CrownGrants

$24,439,921

SOUI’C ES Developers
of funding
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7\

COMMUNITY

Established Community ™=
Housing Leader

— Recognised leader and innovator in NZ — Partners with local social services
community housing sector. agencies to provide wraparound
services for clients.

— Registered Community Housing
Provider with the Community Housing — Partners with Ministry of Social
Regulatory Authority. Development to deliver Public Housing

— Active member of peak body where appropriate.

Community Housing Aotearoa.
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The Evolution of
Shared Ownership

I a

Worked | NOT

when entry level / working for entry
prices were / level prices of

$500k I




Council Meeting Attachments - Minutes 3 February 2021

7\

COMMUNITY

The Evolution of
Shared Ownership

— Negative stakeholder reaction to
households making large windfalls.

— No interest return, or ability to borrow
against, QLCHT's passive investment.

— Great programme for employers or
parents. QLCHT actively seeking to
share IP for wider community benefit.
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Amew ownership modelforiNZ
— created in Queenstown...

Secure
Home
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7\

COMMUNITY

Secure Home Programme ™

— The Trust owns the land. — QLCHT retains freehold title on behalf
of the community in perpetuity.

— The household buys the lease to the
property with bank mortgage and - Bank has security against leasehold

deposit. title for purchaser's mortgage to be

: registered against.
- Purchase price = cost to construct 9 d

(no margin).

- Household pays ground rent to QLCHT
of 1.5% pa of land value, e.g. $86 pw on
§$300k section.
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7\

COMMUNITY

Secure Home Programme ™

— 100 year lease with ground rent — Improvements to property must be
iIncreasing annually with CPI. approved by QLCHT, and can be added
to resale price.

- Resale price of house capped to CPI
and can only be sold back to QLCHT. - Bank requires 20% deposit, or 5%
with First Home Loan. KiwiSaver and

— New household buys in at same price HomesStart grant can be applied.

QLCHT bought back at.
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Secure Home Example

3 bedroom pilot house at Shotover Country which cost $350k to build:

Annual Weekly

Mortgage $ 280,000 Mortgage repaymentsx* $19,642 § 378
Deposit (20%) S 70,000 Rates, insurance & maintenance S 5,200 $§ 100
Upfront purchase price $ 350,000 Ground rent (1.5% on $300k section) $§ 4,500 S 86
TOTAL $29,342 S 564

$564 weekly compared to median rent of $750 for 3 bed
Secure Home VS. Rent = No Brainer!

*Repayments on a $280k mortgage over a 25 year term @ 5.0%, and repayments include principal so mortgage getting paid off
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Secure Home Programme

Household has all the benefits
of home ownership except the
ability to make large capital

gains. |t'S d HESt =
/| ~ notanestegg

a
-
|

|
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[ | [ | O O COMMUNITY
HOUSING TRUST
I g I I I y QUEENSTOWN LAKES

\/ Hold permanent NZ residency or citizenship.
\/ Be in full time employment.

J Lived in the District for at least 6 months.

J Meet income cap* and asset test.

J Can't own other property.

*Income caps in line with the rest of the sector, HomeStart grants, and IRD's
requirements for a CHP to qualify for income-tax exemption.
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QLCHT Future

\/ Goal of 1000 homes by 2028.

J Approx. 60% Secure Home and 40%
rentals.

\/ Increased Senior Rental Housing as
demand grows.

v/

All Council-facilitated

land to be retained in
QLCHT ownership in
perpetuity.
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QLCHT 0o

Wanaka

2020 Bu
NnC usmnar
& surrounds

2023

zo n I n g 68 Plus many more through

Tejvoap%ag‘f existing I1Z Deeds through

PI e ll n e Bullen e M Wanaka and Queenstown —
Arthurs Point 100+ totalling approx. 300 sections.

2022

o Ll 13 All land to be retained in
2022 Qnslow Road

Coneburn LHE - PERPETUITY

2022 2021
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Lake Hayes Estate

3
N

Mixed tenure

Land purchased from IZ contributions
Crown contributed $1m
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Suffolk Street,
Arrowtown

Crown contributed $Tm

Council contributed land
Long term rentals
2 units in Senior Housing
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Shotover Country

Developer contributed land

3 building firms built 44 homes

75% = 3 bedrooms and 25% = 2 bedrooms
Mixed tenures including 11 rentals
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Riverside,
Wanaka

Developer contributed land

6 into Shared Ownership
and 5 into rentals
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Developer contributed land
2 into rentals
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Cherwell'Lane

Developer contributed land
6 into Secure Homes
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